Memorandum of Association
Anti-Privatisation Forum (APF)
Johannesburg, South Africa

(As adopted by the Annual General Meeting of the AP held in Johannesburg

on 24 — 26 March 2006)

Legal nature and personality of the APF
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The organisation that is being formed shall beechthe Anti-Privatisation
Forum, or APF, for short.

The APF is not formed for the purpose of carrying any business or
enterprise which has, for its object, the acqusibf gain by the members or
office bearers of the APF.

The APF shall be able to own property and havetasseler its name.

The APF shall have an identity of its own, sepafiam that of its members.
The APF alone is liable for its debts and committeen

The APF shall conéinoe toygxist independently ofirades in affiliate
membership of the-élection of dWiekent office lerar

Any income ghthe APF shall be appfied solely tosgathe promotion of its
main and subsidiaryobjectives,and 10 proportiothefincome shall be paid
or transferred, diregtly, or indiregtly, to any mesnd of the APF or any other
person, previded that nothiageentained fereinl ginalent payment in good
faith of reasonable remuneration to any pfficeservant of the APF or any
other member ofdt N returmsier Services actuatigdered.

Objectives of the APF

2.1

2.2

The principal Objectives of the APF are:

211 To bulld sikdng=grassioots and community mobilwatagainst
privatisation and to faciiitate the rebuilding of serong South
African ‘civil society’ which can articulate and toidise in favour
of an alternative development agenda based onahstitutional
rights of every person to have access to basidcesnsuch as
water, electricity and housing.

2.1.2 To prevent the penalisation of the poor by the catifrcation of
basic services

213 To promote policies and service delivery which vatovide for
the basic needs of South Africa’s majority

To this end, the subsidiary objectives of the ARE a

221 To create a space for organisations fighting piseéibn to come
together to discuss, share and develop commonegigst for
action and intervention.

2.2.2 To develop the capacity of grassroots, communifyapnisations,
unions, and NGOs to understand and critique pgadbn



2.2.3

2.2.4

2.2.5

initiatives and develop alternatives to the currer@o-liberal
policies adopted by the government.

To engage in advocacy work and develop mass campaigginst
privatisation.

To promote the constitutional rights of all peopleng in South
Africa to have access to basic services such asrwealectricity,
housing and a safe environment.

To engage in, popularise and disseminate reseactimérmation
on privatisation, alternatives to privatisation acdmmunity
struggles against privatisation.

1. Executive Structure of the APF

3.1

3.2

APF Council

3.1.1 The management and decision-making of the APF sleallested
in the APF Council.

3.1.2 The ARF.Cauncil shal, be composed of at least D)tand no
morestharn 5 (five) delegates per member organisatio least 1
(oné)'and no more than’ (3) delegates per membeiticpbl
grouping,« (one) delegate per APF sub-committekbthe elected
AP F Officé Bearersy

3.1.3 Fach représentativeghall have gne vote and dasigiertaining to
the APF shall be undertaken by=a simple majorityaiés. In the
gvent af.an/equalityyof votes, the.Chairpersonldimle a casting
vote.

3.14 The APF Council shall meet atfeast once a month.

3.1.5 The quorum for meetings qof the APF Council shalfifig percent
plus o&6f éhe menaler organisations.

3.1.6 Not less thén 1 €@neyweek notice shall be givethefdate, time
and venue of an APF Council meeting.

3.1.7 Meetings of the APF Council shall be convened by th
Chairperson, or in his/her absence, by the Segretahe APF.

3.1.8 Minutes shall be taken by the Secretary at eacttingeand shall

be made available to affiliates at most two wedter ghe meeting
has taken place. Minutes shall be kept in a filtha APF office
for members to consult and shall be distributedaoh affiliate at
the next APF Council meeting in order to be checked adopted.

Powers and duties of the APF Council

3.2.1

The APF Council shall manage all the business &iadrsof the
APF and shall have the full power and authoritgaoy out all the
objectives of the APF and shall more particularly:

3.2.1.1 Interpret, implement and promote the aims and
objectives of the APF;



3.3

3.4

3.2.1.2
3.2.1.3
3.2.14

3.2.15

3.2.1.6

3.2.1.7

3.2.1.8

3.2.19

3.2410

2.2.1.11

Obtain support, financial or otherwise for the APF;
Administer the financial affairs of the APF;

Seek, canvas or apply for any financial or other
assistance calculated in the opinion of the APFrcibu

to be in the interest of the APF;

Determine the conditions upon which organisations o
members thereof may become affiliated with, or
expelled from, the APF,;

Deposit any funds with a bank selected by themhen t
name of the APF and to nominate the person or psrso
to sign cheques;

Grant any honorarium to any members of the APF for
services rendered and to remunerate him/her
accordingly;

Register the name and, if necessary, the Memorandum
of Association of the APF under any law;

Appoint an auditor to examine and report upon the
acocounts/)ek, the APF and remunerate him/her
dccordingly;

Institute or defend any legal proceedings in theeaf

ine APF;

Appeint anysAPFE_metibers to task sub-committeed. Al
decisions™@f such subk:committees shall be subjct t
ratification by the APF<Gouncil.

Expulsion of membegraraanisaiions fromhe APF Couall

3.3.1 A member (0or member organiSation shall cease tongeto the
APF Council:
3.3.1. 5 \M such _a«nember organisation fails to attend three

3.3.1.2
3.3.1.3

censecutivemeetings of the APF Council without a
written apology and a valid excuse.

If such member resigns or decides to leave the APF.

If the majority of the APF Council vote to removech
member organisation after it has been given an
opportunity of making representations to the APF
Council against such removal.

APF Executive Committee

3.4.1 The APF Executive Committee shall be comprised ofoie)
representative per member organisation/affiliate, (@ne)
representative of each APF sub-committee, 1 (om@esentative
of each APF region, as well as the elected APFc®ffiearers.

3.4.2 The APF Executive Committee shall meet at lease pmonthly.

3.4.3 The quorum for meetings of the APF Executive Corteaitshall
be fifty percent plus one of the member organisetio



3.5

3.4.4 The APF Executive Committee shall set the agendadhi® APF
Council and provide strategic direction in betwe@ouncil
meetings.

3.4.5 Any matters or activities raised by the Executiventnittee shall
be brought before the APF Council for discussiod atioption.

3.4.6 Minutes shall be taken by the Secretary at eachingeand shall
be made available to affiliates at most one wesédr die meeting
has taken place. Minutes shall be kept in a filtha APF office
for affiliate members to consult and shall be distied to each
affiliate at the next APF Executive Committee magtin order to
be checked and adopted.

APF sub-committees

3.5.1 The APF Council shall decide upon the formation safb-
committees to facilitate the implementation of AfeF’s activities.

3.5.2 APF sub-committees shall be composed of represesgatrom
APF merpberorganisations and individuals who wishadntribute
to theWorK of the APF:

3.5.3 Eacfysub-committee shall agpoint a Chairperson.

3.54 APF Sub-eommittegs shall meet at least once aifrtn

3.5.5 Any matterseer activities raiseéd’by APF Sub-comeeitt shall be
brought before the"APF Executive Committee for uksion.

Financial Matters

4.1

4.2

Subject to clause 3.2.Y.6'above, all funds recedhedl be banked in the name
of the APF and chéques, money orders oF any wittargansaction shall be
signed by two out of three Signatories consistiigh® Chairperson, the
Treasurer and te"ARF _Qrganiser, who shall infoa APF's banking
institution accordinghy

The financial year-end of the APF shall be MarcH.31

Membership of the APF

5.1

5.2

5.3

Membership of the APF is open to any organisationingividual who
opposes privatisation and its negative effects han rhajority of the South
African population and which supports the objectivé the APF as set out
above.

Members shall be admitted by making an oral ortemitapplication to the
APF Council who shall have the sole discretion @asvhether to admit a
member or not.

The APF Council shall be entitled to expel any menfbom the APF when in
the opinion of the APF Council such member has righg contravened any
of the objectives or resolutions of the APF.



VI.

Annual General Meetings

The Annual General Meeting shall be held once e¢healendar year within a
period of six months from the end of each finangedr, at such venue, time
and place as determined by the APF Council and wmporiess than 21 days
prior notice given to members.

6.1

6.2

6.3

6.4

The Annual General Meeting shall:

6.2.1

6.2.2

6.2.3

6.2.4

Receive and consider the APF Council’s report amantial

statements for the preceding year;

Nominate candidates for and elect the ChairperSenretary and
Treasurer as well as their deputies. They shalleser office for a
period of two years but shall be eligible for reetion;

Consider any notice of motion which has been subnhito the
APF Council in writing at least two weeks prior tfoe Annual

General Meeting;

Transact any competent business.

Procedure for AnpualsGeneralllylectings and otheeggmeetings

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

Annual General Meetindsrshall be attended by &t l&done) and
no mere than 10 (ten) représentatives of each mearganisation
of _the ARF, at deast 1 (one) and no more than Wefi
iepresentatives of member poliical groups, attlég®ne) and no
more than'2 (twoy rgpresentatives of each APF subnattee, as
Mell as all elected Office Bearerss

Each representative,at the Annwal General Meetiad) bave one
casting vgie¥

A quorum shall be fiity percent®plus one of the AREmbership at
the date of the AGM. If there is no quorum at timee of the

meetingy then the meeting shall be adjourned faurther period
agreed byftHose  present, provided that no less seaan days
notice in writing is given to all member organisas of the date,
time and venue to which the meeting is adjournedt the

adjourned meeting, all those organisations presedtvoting shall
constitute a quorum.

The Chairperson of the APF Council shall presidel & his/her
absence, any other member of the APF Council elebtethe

members present.

Any matter before any general meeting shall belvesoby a
simple majority of representatives present. In #vent of an
equality of votes on any ballot, the Chairpersoallsbxercise a
deciding or casting vote. Only members preserit baantitled to
vote and there shall be no proxies.

Any special general meetings of the APF shall Bed¢dy the APF Council
or on a written request signed by not less thamtyvéve percent of the
member organisations of the APF. Not less thad&& written notice shall



VII.

VIII.

be given of such a meeting and a notice converfiegnieeting shall state
clearly its purpose.

Amendments to the Memorandum of Understanding

7.1

7.2

7.3

This Memorandum of Understanding may only be amenol way of a

resolution to amend such, taken at an APF Counedting at which 75% of
the votes cast at such a meeting are in favouredtmendment.

The notice convening an APF Council meeting at twlacmotion to amend
this Memorandum of Understanding is put forwardldba set forth fully the

amendments to be proposed at such meeting, providgdhe provision of
this clause may be waived by a resolution at subtr £ouncil meeting at
which 75% of the votes cast are in support of suelaiver.

Notice of such proposed amendment shall be givéeast two weeks before
the Meeting.

Dissolution of the APF

8.1

8.2

8.3

8.4

The APF may¢berdissolved by afpesolution at an ARENCil meeting at
which 75% ofdhe votes cast are in support of sliskolution.

The notice convening such eeting shall state dhatotion to dissolve the
APF is to b&rput at thewmeetingand not Wathstagdimy contrary provision of
the Memgdgrandum of Understanding it siall not be petent for such a
meeting t@ waive the requirement of notice«i teahthis clause.

The noticélaforesald shall bengiven not laier tmee weeks before the date
of the meeting.

Upon dissolution, andisubjectio clause 15, the ARall pay off its debts. In
the event that there are assets or mgney leftttvese shall not be distributed
to any of its membetsy, Insteady, the APF Coundillstientify, at the meeting
where the dissolutiod™af the organisation is diseds an existing non-profit
organisation that shares similar objectives to ¢hos the APF and which
could benefit from the assets or money leftovethe APF Council at the
above-mentioned meeting shall identify this nonfiparganisation.



