CONSTITUTION
OF
THE ANTI-PRIVATISATION FORUM

A. The founding Provisions

1. Preamble

The APF is open to the working class of the waelghrdless of colour, creed, gender,
age, sexual orientation or place of origin. Itpdege of struggle, where those involved in
struggle can come and find support and co-ordmaiiéhen those in struggle do come
they will find that the APF has policies on a ranfesues to guide the APF. The issue
of struggle is a first priority and comes beforeigsue of who can and can't affiliate to
the APF and the conditions attached to this.

2. Objectives

The objectives of the APF are:

e To struggle againgbreactioparyideas’in the woidlsss-and its organisaitons:
xenophobia, tribdlism, racism and'sexism.

e To struggle against Privatisahon and-elatedipsiiaat benefit the capitalists,
including neo-liberalism andiimperialist wars.

e To achieve free services.and land for all undekingrclass control.

e To use working class Mgithgds efstfiggle includiags democratic
organisation, mass action, rfolilisation;, Solidarigt campaigning as the
foundation to win our struggles.

e Toforge unity in struggle between communities\aarkers against the greed
and profits of capitalists and their state.

e To always try and sharpen the class line betweetragbitalist and the working
class.

To eradicate gender inequality.
To build working class alternatives that put thedseof the working class before
the needs of capitalists for profit.

e To fight a system that benefits the few at the egpef the majority.

e To build the working class alternatives to cagstali which is socialism.

e To expose those forces propagating the capitgiesida.
( Amended 2004)
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Legal Personality
(Amended 2007)

1. APF shall be a legal person which capacity tatiigpn its own name and
chairperson as well as secretary shall represéninfdil legal proceedings,
organize external forces and intervene.

2. Officials or agents of the APF shall be indemnifiexin derelicts committed
while performing authorized duties of the APF watthe scope of his or her
mandate.

3. APF shall acquire, own and dispose property iovits hame.

B Membership of the APF

1. Membership of the APF is open to any organisatiemividual which opposes
privatisation and neo-liberalism and its negatifeces on the majority of the
South African population and which supports thedailves of the APF as set out
above.

2. Members shall be admitted byymaking an oral otemriapplication to the APF
Co-ordinating Committge (EC) who shatbhiave the digicretion as to whether to
admit a member or ngt,

3. New affiliates shall be inducted into the organsaand the Executive
Committee (EC) must first seup a pracess ofviearof potential affiliates. The
EC must submit aeport onthe potertial affiiatth€CC and such a report shall
assist the CC in geciding whether te'admit a néixts or not.

4. The APF CC shailrpe endtled to expel any affilat@dividual from the APF
when in the opinion of the ARFCC stich an affili®dividual has materially
contravened any of the objecfives of resolutiorfiseoAPF.

5. When an organisation applies for affiliation arat thrganisation operates in the
same area as an existing'affiliate, theLPF vak lat the history, nature and
struggles of that organisatiaizane-where possible them into one
organisation, and if that is not possible the AR¥y consider the affiliation
request and encourage unity and c-operation sthélaing-term aim of one
organisation may be achieved.

(Amended 2007)

6. The APF does not encourage splits in affiliateafasgitions and where there are
problems such problems are to be raised and s&ddgt in the
affiliate/organisation. However, in the event spiit taking place in an affiliate
and a request is made for affiliation, the APF &igdl investigate the reasons
thereof and submit a report to the CC and the &hitdl decide on the report and
the affiliation request.

(Amended 2007)
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C. The Rights and Obligations of Affiliates

Rights

Community-based affiliates will have access todbeurces of the APF as
determine by the relevant policies and structures

Community based affiliates are entitled to exgetthe APF will strengthen
and support their struggles and organisations.

Affiliates are entitled to participate in the demismaking of the APF as set out
in this constitution

Community based organisations will have more osgéional weight in terms of
representation in the APF structures than poljaalips— in particular Co-
ordinating Committee and AGM

Affiliates are entitled to express their views apghions freely in the APF and
the necessary tolerance and respect will be acttwdeem.

Minority views will be accorded the right for theiews to be recorded and the
right to propagate their view in the APF

Those individuals who are ngtyemegcratically etote positions (at any level
of the APF) will have obsgnver status ‘and will hspeaking rights but no voting
rights.

(Amended 2007)

Obligations

1.

2.

w

© N OA

10.

11.

Community baseé affiliates.areexpected to operdtse basis of democracy and
community contro! overtie organisation

Mass meetings, mandategayd aceauintability mt operative principles of
affiliates.

Affiliates must actively pasicipate in the acimst, campaigns, struggles of the
APF. This also applies% individeals.

Affiliates must send mandated feprcsentativesdstiuctures of the APF.
Affiliate delegates must reflect and represenbhibadate/view of the community
Affiliates must report back the decisions of theFAB their constituencies.
It is expected of affiliates to promote the APF @sdbjectives.

Affiliates must as far as possible carry out thaesitens of the APF. Where there
is a fundamental difference of opinion betweerMRE and affiliate, then the
affiliate shall have the right to choose whethenfdement the APF view or not.
However, before exercising the right of autononayaffiliate must first give the
APF the opportunity to engage with the affiliatastduency on the APF's view.
Political groups must not substitute for commuhbiged organisations where
there is an overlap of membership and delegates.

Political groups must be sensitive to the politcal organisational weight of the
community-based organisations.

Political groups must respect the democratic psesaes community-based
affiliates.
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biscipline
(Amended 2007)

1. Any member of the APF shall be disciplined for sibn of the constitution,

policy and resolutions of the APF in accordanch wfRF code of conduct clearly
adopted by APF AGM or CC whichever sits first.

. Five (5) persons elected at a EC shall constihaelisciplinary committee

provided where OB members are involved, a neuatiajdendent body may be
appointed by the CC.

3. Rules of natural justice shall be followed in aPR disciplinary injunctions.

b. Structures of the APF

Executive Structure of the APF

1

n

14

5 &

17

APF Co-Ordinoting Committee ( CC)

The highest decision-making body of the APB&tween the Annual General
Meetings ( AGM) shall beyiflecAPEF Casefdinating Coithee.

The APF CC shall be camposed of 5 (five)'daesper community-based
organisation, 3 (three)telegates per politicaugrdhe elected Office Bearers
who are the Chairpérson, Deputy Chaliry Secretaggyy Secretary, a Treasurer
and Campaigns &.2foject Cg-Ordinaitrgana"co-cidmaf sub-committee.
Individual membe[s may attend as opservers.

(Amended 2007)

The Chairperson, Deputy Ghair, Secretary, Depaeretary, a Treasurer and
Campaigns & Project Co-ofdinator Shall be elecigdhb APF's Annual General
Meeting. They shall serve in office farka periodwb years but shall be eligible
for re-election.

Each delegate shall havesanglyofe anthidesisentaining to the APF shall be
undertaken first by consensus andf fio consehsusky a simple majority of
votes. In the event of an equality of votes, thaierson shall have a casting
vote.

The APF CC shall meet at least once a month.

The quorum for meetings of the APF CC shathb#y percent of community-
based affiliates.

Not less than 1 (one) week notice shall bergof the date, time and venue of an
APF CC meeting.

Meetings of the APF CC shall be convened eyahairperson, or in his/her
absence, by the Secretary of the APF.

Minutes shall be taken by the Secretary dt gseting and shall be made
available to affiliates at most two weeks afterieeting has taken place.
Minutes shall be kept in a file at the APF offioce members to consult and shall
be distributed to each affiliate at the next APFr@€eting in order to be checked
and adopted.
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2 Powers and duties of the APF CC

21 The APF CC shall manage all the affairs ofR& and shall have the full power

and authority to carry out all the objectives ef &iPF and shall more
particularly:

2.1.1. Interpret, implement and promote the airdoljectives of the APF;

2.1.2. Obtain support, financial or otherwise fer APF;

2.1.3. Administer the financial affairs of the APF;

2.1.4. Seek, canvas or apply for any financiatleerassistance calculated in the
opinion of the APF CC, to be in the interest of AlfRd-;

2.1.5. Determine the conditions upon which orgaoisaor members thereof may
become affiliated with, or expelled from, the APF;

2.1.6. Deposit any funds with a bank selecteddaytin the name of the APF and to
nominate the person or persons to sign cheques;

2.1.7. Grant any honorarium to any members of tPié #ar services rendered and to
remunerate him/her accordingly;

2.1.8. Register the name and, if necessary, theokéewum of Association of the APF
under any law;

2.1.9. Appoint an auditor to exag@ine and reporhtine,accounts of the APF and
remunerate him/her ageordingly;

2.1.10. Institute or defend any legalproceedindsae name of the APF;

2.1.11 Appoint any APF.memberstoiask sth=eommied=cisions of such sub-
committees shall bg subjectto ratifiCation byARE.CC or Executive

Committee.
3. Expulsion of an affiliate’from(the APF
3.1 If a member organisatiog/OB/individual fadsattend three consecutive

meetings of the APF CCwwithout a wiitten apology awvalid excuse, a written
letter shall_ be written to suChra smember orgaaisg@B/individual seeking
written reasons for non-attendance, and if noexrittasons for non-attendance
are obtained then the OBs shall submit a reptnet@€C and the CC shall decide
on what to do.
(Amended 2007)
R A member or member organisation shall cedseldog to the APF CC.:

3.2.1. If such an affiliate resigns or decideg#tve the APF.

3.2.2. If the majority of the APF CC vote to remsueh an affiliate after it has been
given an opportunity of making representationseg®PF CC against such
removal.

4, APF Executive Committee ( EC)

41 The APF Executive Committee shall be comprsddone) representative per
affiliate, the elected Office Bearers, the co-aathns of sub-committees and
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42
43
44

5

S7.

regions.

(Amended 2007)

The APF EC shall meet fortnightly.

The quorum for meetings of the APF EC shathioty percent of the affiliates.
The APF EC shall set the agenda for the APR@provide strategic direction
in between CC meetings.
Matters and activities raised by the APF E@ sdféect direction from, and
decisions taken, at the APF CC. A summary rep&iéf EC decisions and
activities shall be provided at every APF CC facdssion

(Amended 2007)

Minutes shall be taken by the Secretary ate®eling and shall be made
available to affiliates at most one week aftemtieeting has taken place.
Minutes shall be kept in a file at the APF offioe dffiliate members to consult
and shall be distributed to each affiliate at ¢ APF EC meeting in order to be
checked and adopted.

APF Sub-committees

The APF CC / EC shall decide upon the. formati@ub-committees to facilitate
the implementation of the WPF's activities:
APF Sub-committees/@iall be composed of fepietises from APF affiliates
and individuals.

Each sub-commiitee shall appgint a co-ordifiat@ach sub-committee.
(Amended 2006)
APF Sub-committees shall meet when necesseagleast once a month.

Any matters or activities @ised bysARE/Sub-aiite€s shall be brought before
the APFOB for discussion, exceptwhete major deeisions reebd taken and
then such matters are, to be referred to the CC

(Amended 2007)

5.6.The number of affiliate reprgsentatives.attendn APF sub-committee shall not

exceed the number of total afiiliates inrthe ARPEfflliates do not send
representatives to participate in sub-committees, their place can be filled by
other interested affiliate representatives.

(Amended 2007)

Subcommittees shall have powers to applyedisures to facilitate execution of
their mandate including raising funds and usingitbe directed by APF policy.

G Office Bearers

6.1.0ffice Bearers shall be composed of : a ChraompeDeputy Chairperson, Secretary,

Deputy Secretary, Treasurer and Campaign & PrGjeairdinator. The Office
Bearers shall hold office for a period of 2 years.
(Amended 2006)

6.2.The co-ordinators of the Regions and sub-cdaesithall sit in an ex-officio

capacity in the Office Bearers Committee.
(Amended 2006)
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63.  The right of recall exists in relation to the edecOBs. An affiliate, when
exercising the right to recall shall submit writteasons for such a proposed
recall before the CC and the CC shall decide oth@héhere are valid reasons
for a recall of the office bearer, and where anefiearer is recalled, such
vacated position shall be filled in the next CC.
(Amended 2007)

64 Any vacate office bearer position shall bedibt a CC meeting and a person so
elected shall hold the position in an acting cpaatil the next electing AGM.
(Amended 2007)

yA Annual General Meetings

71 The Annual General Meeting shall be held ony@ag with an election AGM
held once every two years, at such venue, timplacel as determined by the
APF CC and upon not less than 21 days prior ngitlem to members.
( Amended 2004)

7.2. The Annual General Meatihg shall:

7.2.1 Receive and consider the ARF CC's repeffiraanicial statements for the
preceding years;
7.2.2 Nominate candidatgs for and electthefChaopeDgputy Chair, Secretary,
Deputy Secretary, Treasurer and Campaign &Premardinator;
7.2.3 Consider any rigtice ofynotion whieh has lsedmitted to the APF CC in
writing at least four weeks piigr iothe Annual GaiMeeting;
7.2.4 Transact any competentgbusiness!

7.3. Procedure for Annual General Meetings and other meetings

7.3.1 Annual General Meetings shall be attended by 10 (ten) delegatesgui
community-based affiliate, 5 (five) per each malitgroup, Office Bearers and 2
delegates from each of the sub-committeAménded 2006)

7.3.2 Each delegate shall have one casting vote.

7.3.3 A quorum shall be thirty percent of the communityeobaffiliates at the date of
the AGM. If there is no quorum at the time of theeting, then the meeting shall
be adjourned for a further period agreed by thossegpt, provided that no less
than seven days notice in writing is given to ahmber organisations of the date,
time and venue to which the meeting is adjourneth&adjourned meeting, all
those organisations present and voting shall éatesti quorum.

7.3.4 The Chairperson of the APF shall preside irmhis/her absence, the Deputy
Chair and in his/her absence any other membeedhft CC elected by the
members present.

7.3.5 Any matter before any general meeting skealebolved by consensus and if not
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by a simple majority of delegates present. Inweatof an equality of votes, the
Chairperson shall exercise a deciding or castitg ¥nly delegates present
shall be entitled to vote and there shall be nrigs0

7. 4. Any special general meetings of the APF $leatlalled by the APF CC or on a
written request signed by not less than twentydereent of the community-

based affiliates of the APF. Not less than 21 daiten notice shall be given of
such a meeting and a notice convening the medétatigstate clearly its purpose.

E Financial Matters

1. All funds received shall be banked in the namieeoPPF and cheques,
money orders or any withdrawal transaction shadidpeed by two out of the.
OBs elected at the AGM with the organizer a thgdegory as a practical back-
up. OBs shall inform the banking institution(s)@dmngly.

(Amended 2007)

2. The financial year-end of the APF shall be Marcls81

3. The APF CC shall appeint a Financial Committessistthe treasurer
with the financial matterg:

F Amendmentssto the Gonstitution

The constitution shall onlyZbe amended by 73%@thes cast in the AGM of the APF

or in a special CC as diretied by the AGM.
(Amended 2007)
2. The notice convening an ARKE CCiieeting at wiliclotomto amend this

Constitution is put fagwvard shall be set forthyfiliieamendments to be proposed at
such meeting, provided that the provision oftlziese may be waived by a
resolution at such APFCC meetiag at which 75%efbtes cast are in support
of such a waiver.

3. Notice of such proposed amendment shall be gieasatour weeks before the
Meeting.

G Dissolution of the APF

10.1. The APF may be dissolved by a resolution &RF CC meeting at which 75%
of the votes cast are in support of such dissalutio
10.2. The notice convening such meeting shall $tate motion to dissolve the APF is to
be put at the meeting and not withstanding anyagnprovision of the Constitution it shalll
not be competent for such a meeting to waive tipgresnent of notice in terms of this
clause.

10.3. The notice aforesaid shall be given not tatar four weeks before the date of
the meeting.

10.4. Upon dissolution, and subject to clausethebAPF shall pay off its debts. In

}
]
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the event that there are assets or money leftbese shall not be distributed to
any of its affiliates. Instead, the APF CC shalhiify, at the meeting where the
dissolution of the organisation is discussed, @tileg non-profit organisation
that shares similar objectives to those of the AfRFwhich could benefit from
the assets or money leftover. The APF CC at theeaipentioned meeting shall
identify this non-profit organisation.

.
DE?’%YOCI,EKIRPERSON
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