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FOREWORD BY
THE HONOURABLE M.G.P. LEKOTA,
MINISTER OF DEFENCE

The Department of Defence (DOD) continued to fulfil its consti-
tutional mandate during financial year 2005/06. At the same time
it rendered extensive support to the foreign policy and diplomat-
ic initiatives of the government of the Republic of South Africa,
thereby strengthening the drive for peace and stability on the
African continent.

In this regard the DOD continued to achieve important milestones
by ensuring steady progress in the pursuit of transformation
objectives, particularly as regards gender equity and race representativity at all levels
of management and in all aspects of defence; by ensuring the ongoing preparedness
of the South African National Defence Force (SANDF) to defend the people and terri-
tory of South Africa; by rendering ongoing support to the people of South Africa
through support to Government departments; and by providing continued support

for the collective consolidation of peace and security in Southern Africa and support,
for the enhancement of African diplomacy through successful peace support opera-
tions.

The Department’s key challenges remained budget constraints, an issue that required
sensitive management of our relationship with key stakeholders. Faced with this
problem, the Department prioritised the advancement of the ongoing review of the
White Paper on Defence. The realignment of defence mandates with the ordered
defence priorities of Government in relation to foreign policy and diplomacy on the
African continent, will go a long way towards reconciling budget projections and
ensuring an optimum defence capability for both homeland defence and external
operations.

This review process therefore seeks to prioritise peace missions and give peacekeep-
ing its correct place in the current roles and functions of the SANDF. In this regard, the
task of revising the force design of the National Defence Force to reflect the size and
composition required for ongoing sustainability and affordability also received top
priority.

In keeping with the DOD’s Vision, of “effective defence for a democratic South Africa’,
the Department also made a paradigm shift with regard to the development of its
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young cadre of SANDF members. The South African soldier must reflect the values,
policies and strategic approach to defence of the DOD and, therefore, the intention is
to develop its members by providing them with a combination of conventional
defence skills, peacekeeping training and training for roles in postconflict reconstruc-
tion and development in communities inside and outside the country. The intention is
that all future, deployable military personnel will be well-rounded professionals,
capable of all of the above roles and more.

The review philosophy and process have also helped to give impetus and direction to
the Reserve Forces. During the year under review we started deploying Reserve Force
members on peace missions. This trend will however, only be sustainable if the ongo-
ing rejuvenation of the combat fitness and mission readiness of the Reserves is treat-
ed as a priority as we go forward.

During the year under review the DOD continued to support the people of South
Africa through support to various Government departments. In this regard the
process of phasing out the Commandos (Army Territorial Reserve Units) continued
according to schedule under the proviso that the SANDF will not withdraw from any
area’ until there is a proper plan and capacity to enable the South African Police
Service (SAPS) to take over that work.

Thejongoinggrollout of Maritime and Air Force Defence Acquisitions, as prescribed by

the Strategic Defence Packages (SDPs) continued, thereby advancing the modernisa-
tion of the SANDEF. This initiative continued to provide the DOD with significant
opportunities for technological development, rejuvenating the National Defence
Force advancing the transformation of the defence establishment, including local
defence industries.

In the year under review the SDP initiative reached a threshold where a clear defence
technology strategy, encompassing all facets of the work needed to maintain and sup-
port this equipment, was identified as a priority. This strategy will determine some of
the work of Armscor and the rest of the defence and defence related industries, and,
streamline Denel and Armscor to meet current defence requirements.

The Department’s support for multilateralism at the regional level continued as seven
countries of the Southern African Development Community (SADC), including South
Africa, ratified the SADC Mutual Defence Pact. The DOD also contributed signifi-
cantly to South Africa’s regional capacity for early intervention through the ongoing
development of the SADC Early Warning Centre which is scheduled to be fully oper-
ational in 2006.
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Furthermore, although the DOD did not meet its initial target of 30 June 2005 for a
fully operational SADC Brigade for the African Standby Force, it did participate suc-
cessfully in operations to test the interoperability of units of contributing countries
during the first peace training exercise, ‘Exercise Thokgamo’, held in Botswana in the
same month.

As we continue to navigate through the unchartered waters of the review process, I
wish to thank Deputy Minister Mluleki George, the Secretary for Defence, Mr. January
Masilela, the Chief of the SANDE, General Godfrey Ngwenya, and the senior staff of
the DOD, for their leadership and commitment to the Department.

On behalf of the South Africa Government I also extend my congratulations and sup-

port to all the men and women of the SANDF who serve their country, at home and
across our borders, on a daily basis.

M.G.P. LEKOTA
MINISTER OF DEFENCE
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FOREWORD BY
THE HONOURABLE M.E. GEORGE,
DEPUTY MINISTER OF DEFENCE

The Department of Defence (DOD) remains optimistic about the
future, as the period under review has been reasonably successful
in terms of the DOD fulfilling its mandate and delivering on its
core business. Whereas the Department continued to ensure our
preparedness to defend the people and territorial integrity of the
Republic of South Africa, ongoing service delivery to the people
and economy of South Africa by the DOD has also been about
career opportunities, training and skills development.

In this regard the DOD aspires to have an appropriately sized, skilled, young, profes-
sional South African National Defence Force (SANDF) in order to continue to meet
our mandate pertaining to deployment inside the country and in support of foreign
policy and diplomatic initiatives on our borders and across the continent of Africa.

During the financial year 2005/2006 the DOD made significant progress with its pro-
gramme of internal transformation whilst focusing on achieving mission readiness.
The rejuvenation programme and rightsizing of the SANDE, through the H
Resources Strategy 2010 (HR 2010), continued, thus ensuring that the Department has
the most effective, efficient and economical HR composition of both uniformed and
civilian members to deliver on our mandate and support for Government.

The flagship programme of HR 2010, the Military Skills Development System (MSDS),
continued to grow. The DOD's overall recruitment increased to 12 465 healthy, young
men and women who have completed or are in the process of completing the pro-
gramme. The current 2006 MSDS intake stands at 8 298, an increase of 2 076 in com-
parison with the 2005 intake.

A key measure of success of the MSDS is the extent to which it impacts on the num-
bers of deployable troops available to the SANDF. In this regard, during the period
under review the Joint Operations Division deployed 299 MSDS-trained members in
operations outside the country. This trend is set to continue as an increasing number
of MSDS recruits are being put through various training programmes.

The MSDS programme is also intended to impact significantly on the rejuvenation of
the Reserve Forces and to contribute to the rejuvenation of the South African econo-
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my by developing young, skilled personnel on an ongoing basis. Looking ahead in
this regard the South African Army will commence the formal placement of MSDS
recruits in industry by securing 200 MSDS members in full-time employment in four
private companies, whilst securing 30 days per annum for each member to do Reserve
Force duty.

Linked to the MSDS, the DOD/Denel Youth Foundation Training Programme contin-
ues to offer disadvantaged young South Africans a second chance to complete their
matric and hopefully find their way into full time career options in the SANDE. To
date the foundation programme has facilitated the employment of 715 black learners
who enhanced their symbols to meet the criteria for training in scarce skills muster-
ings of the National Defence Force. This initiative will ensure a continuous inflow of
suitable candidates to be trained in various specialist occupations to the benefit of the
military.

The continuing roll-out of the Strategic Defence Packages (SDPs), which are now
being integrated into the Services, have opened doors for further transformation in
the DOD. The acquisitions offer exciting career opportunities and possibilities for our
members.

Through the South African Navy SDP and a Defence Cooperation Agreement between
Africagand India, twenty officers have had new opportunities for submarine
training in India and Germany, and the SA Navy will soon have two qualified women
on the new Type 209 Submarine, a first in Africa. The SA Navy has also appointed
three women Officers Commanding to Navy combat platforms, including an appoint-
ment on a Navy fast attack craft, the SAS MAKHANDA.

The ongoing South African Air Force (SAAF) pilot training programme will qualify
twelve women pilots by the end of 2007, six of whom are Black, and three have so far
been earmarked for the combat line via the SAAF SDF, the Hawk Lead-in Fighter
Trainers.

Though challenges are still vast in transforming the South African Air Force, hands-
on efforts of SAAF transformation are continuing to be boosted by projects such as the
engagement of flying instructors from our Zimbabwean Air Force counterparts which
augurs well for the interoperability of our systems and personnel in the context of
Southern African Development Community (SADC) defence collaboration.

During the period under review challenges with regard gender equity, especially the
progression of women to middle and senior management decision-making levels,
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remained a concern. The DOD has recognized that even with progress in the recruit-
ment of women in general and in an increasingly broader scope of musterings, it is
imperative that women also participate in significant numbers in the decision-making
forums of the department.

The vigilance of the DOD with regard to the health status of the SANDF and its poten-
tial impact on deployment and state of readiness remained a key priority. In this
regard the South African Military Health Service (SAMHS) has identified the nation-
al HIV/AIDS pandemic as a potential force-preparation risk. The key campaigns to
combat this aspect of comprehensive health care in the SANDF continued, namely: the
DOD ‘Masibambisane’ education and awareness campaign; ‘Project Phidisa’, the
DOD research project on the efficacy of anti-retroviral drugs (ARVS) in a military
environment and its impact on mission readiness, a joint initiative by the SAMHS and
the US National Institute of Health; and the DOD’s pending alignment with the
Department of Health’s roll-out of ARVs under the umbrella of the Government
‘Khomanani’, thus boosting the DOD'’s capacity for treatment.

The future and welfare of military veterans in our country also remained a priority of
the DOD. In this regard the re-skilling programme of veterans has gained momentum
since the beginning of the financial year 2005/2006, A number of projects have pro-
gressed, including training at the DOD Centre for Advanced Training (CAT) and other
sites in various provinces, which have led to approximately 1 276 jobs acressrthereoun= s
try being created in fields such as private security, driver training, metro policing, traf-
fic wardens and the construction industry. Furthermore, the DOD commenced the

roll-out of identity cards to registered veterans, which made more of them eligible for
support, and a process has begun through the Surgeon General to explore the possi-
bility of getting destitute veterans admitted to the SANDF'’s health-care services.

The people-centered approach of our Department, Batho Pele, is aimed at ensuring

that we continue to have the requisite skills base, discipline, motivation and direction
to continue to deliver on our service to Government and the people of South Africa.

M.E. GEORGE
DEPUTY MINISTER OF DEFENCE
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STRATEGIC OVERVIEW BY J.B. MASILELA,
SECRETARY FOR DEFENCE

The cornerstone on which the Department of Defence (DOD) was
built is the three enduring military strategic objectives in respect
of which capabilities are prepared, provided for and employed. In
terms of Strategic Business Plan 2005 they are to enhance and
maintain comprehensive defence capabilities, to promote peace
security and stability in the region and the continent and finally to
support the people of South Africa.

Whilst all three of these strategic objectives are pursued simulta-
neously, shifts are taking place annually to cater for the changing political environ-
ment. The first decade of democracy saw emphasis being placed on the first objective
as evidenced by the Strategic Defence Packages. The latter part of the decade, includ-
ing this reporting period, witnessed the promotion of peace, security and stability
enjoying priority in furthering Government’s support to foreign policy initiatives.
Consequently, large contingents of South African troops were deployed in various
peacekeeping operations in Africa. During the year under review there is evidence of
the extent of alignment of programmes with core objectives in line with the Minister’s
strategic guidelines to support the people of South Africa and defence output. The
participation of DOD members during the recent local government elections and
transportation of the rotor on board the SA Navy vessel, SAS DRAKENSBERG, for the
Koeberg power station to provide a much needed electrical grid capacity in the
Western Cape, should find resonance with the South African citizenry.

The DOD continues to interact with the Cabinet on a regular basis through the
Cabinet clusters Forum of Director-General to ensure alignment and give feedback on
its performance in implementing Government’s programme of action. This interaction
takes place regularly through the International Relations, Peace and Security (IRPS)
cluster, the Justice, Crime Prevention and Security (JCPS) cluster, and the Governance
and Administration (G & A) cluster.

One of the highlights of the period under review was the establishment of the DOD
Government IT Office (GITO), with the appointment of Major General Du Toit. This
appointment ensured compliance with Cabinet Memorandum 38a of 2000, and
enabled me to direct the Department strategically regarding its ICT management sys-
tem in compliance with Government policy.
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However, the year was not without challenges. The rejuvenation of the human
resources component of the DOD continues to present particular difficulties, thus hin-
dering the full implementation of the HR 2010 Strategy. The approval of the
Mobility / Exit Mechanism for middle and senior South African National Defence
Force (SANDF) members to allow for the intake of young members continues at a
slow pace. It is envisaged that the Military Skills Development System (MSDS) will
improve the rank-age profile of the SANDF and thus enhance operational readiness.
Another major challenge for the year under review is the fact that, although signifi-
cant progress has been made to date, many of the Parys Resolutions, such as the
update of the White Paper & the Defence Review, the implementation of the Balanced
Score-Card approach and the work of the Department of Defence Workgroup
(DODW) responsible for organisational restructuring, are yet to be completed.
Nevertheless, I remain confident, given the progress already made to date. The
remaining issues will be finalised before the end of the next reporting cycle.

On the financial expenditure side, the DOD accomplished an underspending of
-0.008% for the period under review. This was mainly attributable to surpluses of the
Strategic Defence Packages. A number of reprioritising exercises were undertaken in
respect of various items. One such notable exercise was the funding of shortfalls to the
A400M.

shrtogthank the Minister of Defence, MP M.G.P. Lekota, the Deputy Minister, M.
George, and the Chief of the SANDE, General G.N. Ngwenya, and all the chiefs of
Services and Divisions for their continued leadership, direction, commitment and
dedication to the DOD. I wish to thank General S. Nyanda, former Chief of the
SANDE, for his contribution during his term as Chief of the SANDF. Lastly, I wish to
pay tribute to men and women in uniform deployed internally and externally who
continue to serve this country with loyalty and dedication. I therefore take this oppor-
tunity to present the DOD Annual Report FY2005/06.

ad IE_Q_J.EI

MR J.B. MASILELA
SECRETARY FOR DEFENCE: DIRECTOR-GENERAL
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THE YEAR IN REVIEW
CHIEF OF THE
SOUTH AFRICAN NATIONAL DEFENCE FORCE
GENERAL G.N. NGWENYA, MMS

The year 2005 saw the Department of Defence, together with all
South Africans, enter the second decade of democracy and free-
dom. In this year, the focus in terms of force preparation was on inte-
grating the new defence systems, exercises in conventional training
and peace training, which also included the training of new mem-
bers recruited through the Military Skills Development System. In
terms of force employment, the SANDF continued employing forces
to ensure internal, regional and continental security. The SANDF
expanded its role of promoting peace and stability on the continent
and fully supported the programme of action outlined by Government.

In the year 2005, I had the honour and privilege of assuming command of the SANDF.
I immediately set about addressing the fundamentals to ensure the SANDF aspired to
the vision of a National Defence Force that is willing and capable of complying effec-
tively and professionally with all national, continental and international demands for

In the pursuit of global peace and security, the growing importance of defence diplo-
macy and defence foreign relations cannot be overestimated. In this regard, sound
defence relations with other countries were strengthened through an increase in
defence representation at missions. Our defence attachés have become key instru-
ments in defence diplomacy and building South African defence relations abroad.

Force preparation was tested when all four Services participated in the largest joint
conventional training exercise since the establishment of the new SANDE. The exer-
cise, code-named Exercise INDLOVU, was an essential exercise as it tested and eva-
luated, firstly, the command and control capabilities of the SANDE, secondly, the
training of new recruits under the MSD System and, thirdly, the integration with the
AU Stand-by Force. The SANDF contributed to initiatives of the AU as well as the
Southern African Development Community (SADC) in accordance with the policy
and requirements set by the Common African Defence and Security Policy. Within the
formation of the SADC Brigade, Exercise THOKGAMA, a peace-training exercise, was
conducted. Exercise THOKGAMO, which was held in Botswana in June 2005, served
to evaluate the capacity, command and control, and interoperability of the SADC
Brigade. The exercise provided all participating forces with simulated experience in
peace-support operations.

Steady progress was made with the phased withdrawal from routine internal involve-

future operational deployments of any nature. Hence, immediate attent in support of the SA Police Service. Ministerial authority was obtained for the

to improving readiness, sustainability and the professional conduct of operations.
The focus of my attention was on ensuring that our National Defence Force remained
one of the most professional and appropriately trained forces in the world. In this
regard, certain command changes were effected. During the past year, Lieutenant
General V.I. Ramlakan assumed command as the new Surgeon General. The SA Army
appointed a new Sergeant Major of the Army, Warrant Officer Class 1 (WO1) J.
Tshabalala, while the SA Military Health Service appointed WO1 M.M.T. Sebone as
the new Sergeant Major of the SA Military Health Service.

The SANDF was highly successful in the peacekeeping missions it engaged in during
the past year. It was able to provide almost 3 000 soldiers for United Nations (UN)
and African Union (AU) peacekeeping missions in Africa. Our men and women in
uniform are doing commendable work in the Democratic Republic of the Congo
(DRC), Burundi, Ethiopia and Eritrea, the Sudan and the Ivory Coast. Without excep-
tion, UN and AU force commanders attest to the outstanding contribution our mem-
bers have made and continue to make. The SANDF participation in the peace process
in Burundi was seen as a major factor in the success of the Burundi elections.
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closure of a further five group headquarters and 45 army territorial reserve units
called commandos. The target date for the complete withdrawal of commando units
remains 31 March 2009. Completion of a comprehensive logistic audit of all com-
mando units is planned for 2007.

The implementation of our Human Resources Strategy 2010 remains a priority. The
Military Exit Mechanism (MEM) was approved and implemented to provide military
members who wished to leave the service with a viable way to follow alternative
careers outside the military. The SANDE, through the Military Skills Development
System (MSDS), is effectively rejuvenating the regular and reserve forces. Over 7 626
young men and women have been recruited since 2003. In January 2006, 4 300 youths
were recruited into the SANDEF. The MSDS is complemented by the Youth Foundation
Training Programme. This programme provided 250 school leavers with training to
in preparation for selection for specialist musterings, such as those of the doctors,
pilots, engineers and naval combat officers in the DOD. As a result of this pro-
gramme, 228 black learners have been appointed in specialist musterings since 2001.
Two Reserve Force companies were successfully deployed in the DRC. This deploy-
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ment brought to fruition the One-force Concept and met the need to strengthen the
preparation and utilisation of Reserves.

Force modernisation remains on track. The SA Air Force received the first four of its 30
Agusta light utility helicopters in September. The helicopters are still under opera-
tional testing and evaluation and, once this is complete, they will be utilised for train-
ing and operational deployment. The Gripen fighter aircraft will be transferred to
South Africa later in 2006, while the Hawk lead-in fighter trainers will be handed over
to the SA Air Force in 2006. The first type 209 submarine, the SAS MANTHATISI, was
commissioned in Germany in November 2005. The SA Navy received the SAS AMA-
TOLA, the first of four frigates, on 16 February 2006. Integration of formal progres-
sive training to meet the demands of the new advanced air and maritime weapon sys-
tems is well under way.

To ensure the SANDF maintains competitive technologies and capabilities, several
international conferences were held. The SA Navy hosted the first “Seapower for
Africa” symposium in Cape Town. It was attended by 22 African nations and led to a
number of resolutions that would ensure greater cooperation and support between
the navies of the continent. The SA Army presented an armour symposium with the
theme “Armour in African Peace Support Operations in 2020” in October 2005.
Delegates representing twelve countries and six continents attended the symposium.

clear that critical defence resource decisions will have to be made to determine the cor-
rect force design and to identify force structure elements that can be brought to the
required readiness level prescribed by the budget. The SANDF looks forward to the
updated White Paper on Defence and Defence Review as fundamental policy state-
ments that will promote a better match between the demands made on the SANDF
and the allocated funding. I look forward to strong direction from the Minister,
Parliament and the Secretary for Defence with regard to the critical resource needs of
the SANDE.
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G.N. NGWENYA
CHIEF OF THE SOUTH AFRICAN NATIONAL DEFENCE FORCE: GENERAL

The first-ever warrant officer’s conference held in Africa took place in Bloemfonteinrmmarm s

in February 2006. Sixteen countries participated in discussions that addressed the
aim, tasks and functions of warrant officers as well as a new approach to training.

During the year I made several visits to deployed contingents and inspected the
progress made in force preparation. I was extremely satisfied with the professional
conduct of our soldiers and hereby commend their performance. Notwithstanding
these achievements, more attention will be given to improving training and to
addressing the shortfalls in logistics, equipment and infrastructure.

The command cadre of the SANDF has made a good effort in the past year to main-
tain and enhance the required capabilities for defence. However, it is increasingly
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INSTITUTIONS REPORTING TO THE EXECUTIVE
AUTHORITY

The following institutions report to the Minister of Defence:

The Department of Defence (DOD)

The Armaments Corporation of South Africa (Armscor)

The National Conventional Arms Control Committee (NCACC)
The Castle Control Board

O 00O

BILLS SUBMITTED TO THE LEGISLATURE DURING THE
FINANCIAL YEAR

® The Armaments Corporation of South Africa, Limited, Amendment Bill
® The Defence Special Account Amendment Bill.
The Bills were subsequently assented into law by the President on August 2005

® Review of the Regulation of Foreign Military Assistance Act, 1998 (Act
No. 15 of 1998). The Prohibition of Mercenary Activities and Regulation

Table 1: International Trips FY2005/06

and Prohibition of the Rendering of Certain Assistance and Services in
Areas of the Armed Conflicts Bill, 2005 was approved by Cabinet in
August 2005 and introduced in Parliament in September 2005. The Bill is
in the process of being considered by Parliament.

® Restriction or Prohibition of Certain Conventional Weapons Bill. This
Bill was approved by Cabinet in August 2005 and is currently with the
Office of the Chief State Law Adviser for certification in preparation for
its introduction in Parliament.

® Transfer of the Castle Management Act, 1993 to the Department of Arts
and Culture. The DOD has finalised a draft Castle Management Repeal
Bill so as to facilitate the transfer of the resposibility for the managment
and administration of the Castle to the Department of Arts and Culture.
The draft Bill is curently being considered by the Department of Arts and
Culture.

VISITS

The Minister of Defence and his deputy were both involved in a number of defence-
related diplomatic activities in which the DOD had a role to play. The international
trips they undertook are as follows:

ARCHIVE FOR JUSTICE

MINISTER OF DEFENCE

DEPUTY MINISTER OF DEFENCE

Dates Country Purpose of Trip Dates Country Purpose of Trip

14-18 May 2005 | UAE 14-18 April 2005 | Italy Attending the 60th Anniversary of the
Battle of Monte Sole at the invitation of the
Italian Military Veterans

02-07 May 2005 | Mali & Tunisia To conclude defence cooperation with the 15-19 May 2005 |Belarus Meeting with his counterpart for a bilateral

Department of Defence. meeting at deputy minister level at the invi-

tation of the Belarus Ministry of Defence

11-13 May 2005 | Democratic Republic of | To undertake a high-level assessment of

the Congo the situation in the DRC
DEFENCE ANNUAL REPORT FY 2005 2 00 6




Table 1: International Trips FY2005/06 (continue)

MINISTER OF DEFENCE

DEPUTY MINISTER OF DEFENCE

Dates

Country

Purpose of Trip Dates Country

Purpose of Trip

20-22 May 2005

London

Assigned by the President 20-22 May 2005 | Ukraine

Meeting with the Deputy Minister of
Foreign Affairs of the Ukraine at the invita-
tion of the Ukrainian Government

30 May-02 June
2005

DRC and Ivory
Coast

Tripartite meeting and passing-out parade 18-24 November | People’s Republic of

2005 China (PRC)

Bilateral meeting with the Deputy Minister
of Defence of the PRC on defence related
issues

03-09 June 2005

Santiago, Chile

Accompanying the President and to confer | 12-13 December | Uganda
with his counterpart 2005

The Deputy Minister accompanied the
President to the inauguration of the
Ugandan president

23-23 June 2005

Maun, Botswana

Attending the Ex-Thokgami VIP Day 09-13 March 2006 | Saudi Arabia

To attend a joint RSA-Saudi Arabian com-
mission meeting on defence

03-06 July 2005

Jordan and Dubai

Assigned by the President

17-19 July 2005

Ivory Coast

jE— g

Assigned by the President

.

01-08 August
2005

Dubai, Saudi
Arabia and UAE

Attending the funeral of King Fahd andiprosimmarme s
moting goodwill and friendship between SA
and the countries named

16 -18 August
2005

Botswana

SADC Summit & Council of Ministers meet-
ing

29 August -01

United States of

To brief the Security Council on progress-

September 2005 | America made regarding the President’s role as one
of the mediators in the situation in the lvory
Coast
28 September | DRC and Attending passing-out parade and strength-
2005 Bujumbura ening relationship between South Africa
and the named countries
05-06 October | Ethiopia Accompanying the President
2005
17-21 October | Vietnam To promote bilateral and good working rela-

2005

tions between South Africa and the
Socialist Republic of Vietnam
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Table 1: International Trips FY2005/06 (continue)

MINISTER OF DEFENCE

DEPUTY MINISTER OF DEFENCE

Dates Country Purpose of Trip Dates Country Purpose of Trip
01-03 November | Germany Commissioning of first Strategic Defence
2005 Package submarine
31 January — Abidjan Assigned by the President
February 2006
04 February 2006 | Maputo Commemoration of the Matola paid
06 February 2006 | Windhoek Attending a troika meeting
15-16 March 2006 | DRC Attending the Binational Commission meet-
ing
CIVIL OVERSIGHT O Normal meetings 30
O Unusual meetings 6
The departments or entities overseen by the Parliamentary Committee were as fol- O Closed meetings 2
1 . O Cancelled meetings 2
OWS:
O Department of Defence (DOD) Total 38
O Armaments Corporation of South Africa (Armscor)
O National Conventional Arms Control Committee (NCACC)
O Castle Control Board
NUMBER OF MEETINGS
In the Table below are other matters dealt with during the FY2005/06
Table 2: Other matters dealt with
Papers, Treaties, Agreements, etc Referral
Date

Report and Financial Statements of Vote 22 — Department of Defence for FY2003-2004

27 January 2005

South African Export Statistics for Conventional Arms for 2003

27 January 2005

United Nations Optional Protocol to the Convention on the rights of children and the involvement of children in armed conflict

15 February 2005
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Table 2: Other matters dealt with (continued)

Papers, Treaties, Agreements, etc

Referral
Date

The President submitted a letter informing Parliament of the deployment of SANDF soldiers in the DRC

29 August 2004

Southern African Development Community (SADC) Mutual Defence Pact (“the Pact”)

27 January 2005

Strategic Plan of the Department of Defence for FY2005/06 to FY2007/08

11 April 2005

The President submitted a letter informing Parliament of the deployment of SANDF soldiers in Botswana

27 January 2005

The President submitted a letter informing Parliament of the deployment of SANDF soldiers in the Ivory Coast

12 July 2005

The President submitted a letter informing Parliament of the deployment of SANDF soldiers in the DRC

20 September 2005

Memorandum on Vote 21 — “Defence”, Main Estimates, FY2005/06

02 March 2005

Annual Report of the Department of Defence (draft)

N/A

Annual Report of the Department of Defence

31 October 2005

Annual Report of the Armaments Corporation of South Africa, Limited

12 October 2005

Table 3: Other briefings and meetings dealt with

Date Subject Estimated number of hours
05 April 2005 Briefing: DOD’s land use 2

— by the DOD and Department of Land Affairs

Briefing: DOD’s land and property 2

— by the DOD and Department of Public Works
08 April 2005 Discussion with Military Academy students 0,5

- by Prof K Asmal

Debate: Budget 2005/06 of the Department of Defence 3

- in National Assembly
12 April 2005 Briefing: Quarterly report of the Human Resources Development of the Department of Defence 2
21 April 2005 Courtesy visit of the South African National Defence College 1

-Executive National security Programme (ENSP) 1

inputs by Merrs MS Booi and OE Monareng
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Table 3: Other briefings and meetings dealt with (continued)

Date Subject

Estimated number of hours

17 May 2005 Armaments Corporation of South Africa, Limited, Amendment Bill
Special Defence Account Amendment Bill
Military Ombudsman Bill (draft)

07 June 2005 Briefing:
Civic Education Evaluation Advisory Board

14 June 2005 Armaments Corporation of South Africa, Limited, Amendment Bill
Finalisation:

Special Defence Account Amendment Bill

Briefing:

White Paper on Defence & Defence Review

21 June 2005 Finalisation:
Armaments Corporation of South Africa, Limited, Amendment Bill

02 August 2005 Report on activities of the NCACC

DOD implementation of Portfolio Committee Reports
Oversight visit to De Aar Ammunition Depot
Oversight visit to Tempe Military Base
Oversight visit to Bloemspruit Air Force Base

3 August 2005 Adoption of PC Defence Committee Reports
Strategic plan of the DOD

Budget of the DOD

Human Resources Plan 2010

25 min

10 August 2005 Preliminary discussion:

Committee’s budget & strategic plan for 2006/07

16 August 2005 Briefing: Combat-readiness of the SANDF (closed)

17 August 2005 Annual report of the DOD
Briefing: Progress made in amending DOD legislation,
including: Geneva Convention
Military Ombudsman

23 August 2005 Report on Defence Secretariat
Restructuring of the DOD

Y
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Table 3: Other briefings and meetings dealt with (continued)

Date Subject Estimated number of hours
23 August 2005 Report on Defence Secretariat 4
Restructuring
30 August 2005 Discussion on Prof Cawthra’s workshop 3
Annual report (2004) of Civic-Education Evaluation Advisory Board (CEEAB)
6 September 2005 Progress report: Land claims and the SANDF 1
Public hearings : Wallmannsthal land claims
Budget of the DOD (closed meeting)
A400M — transport aircraft (closed meeting)
07 September 2005 Courtesy visit to the South African National Defence College 2
— Executive National Security Programme (ENSP)
13 September 2005 SANDF Reserves 4
Progress report from the DOD
Briefing: Reserve Force Council
Quarterly report
Human resources development in the DOD, including exit formula
14 September 2005 Courtesy visit of Kuwaiti parliamentary delegation 2
Disposal of excess material, including ammunition
11 October 2005 Briefing in Pretoria by the UN & DOD 3
— SANDF deployment in the DRC as part of the UN
17 October 2005 Election of a chairperson 15 min
18 October 2005 Workshop by the National Treasury
— Annual Report of the DOD
19 October 2005 Office of the Auditor-General 4
— Audit perspectives on annual reports of the DOD and Armscor
21 October 2005 PC Defence — programme for the 4th term 3
Briefing by Armscor — annual report of Armscor
25 October 2005 Discussion & adoption of PC Committee reports 3
Oversight visit — military bases (Thaba Tshwane)
Wallmannsthal — fact-finding visit (20 Aug)
Wallmannsthal — hearings (06 Sept)
01 November 2005 Briefing by the DOD
Annual report of the DOD
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Table 3: Other briefings and meetings dealt with (continued)

Date Subject Estimated number of hours

4 November 2005 Courtesy visit 2

Delegation of House of Deputies, Parliament (Czech Republic)
— Committee on Foreign Affairs

8 November 2005 Briefing by the DOD 2
The Prohibition of Mercenary Activity and Prohibition and Regulation of Certain Activities in an Area
of Armed Conflict Bill

Annual Report 2004/05

15 November 2005 PC Defence Report on activities — 2005 3
Programme — 2006 (1st term)
Oversight visit to the DRC

APPEARANCES BEFORE THE PORTFOLIO COMMITTEE ON DEFENCE

Table 4: Appearances before Committee

Subject Matter Date Duration

Annual report from the departments — Defence & Armscor 2hours
(facilitated by the National Treasury) 18 October 2005

Annual report from the departments — Defence & Armscor 19 October 2005 2hours

(facilitated by the Office of the Auditor-General)

Workshop on defence and security oversight 09-10 September 2005 2 days
facilitated by Prof Cawthra (Graduate School of Public & Development Management)

OTHER MATTERS DEALT WITH

Table 5: Public Hearings

Subject Date Total Submissions Hours

Wallmannsthal land claims 06 September 2005 2 3
Wallmannsthal Community
Joint submission (Dept of Land Affairs & DOD)
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VISITS

Table 6: National Visits

Period

Venue

Purpose of visit

Date Report Tabled

19 January 2005

Saldanha

Inspection of the facilities of the Military Academy as an educational institution
for cadet officers

8 March 2005

24 August 2005

Wallmannsthal

On-site investigation of Wallmannsthal land claims

11 November 2005

18-19 August 2005

SANDF military bases
and Defence Industry
ATE

To ascertain the physical condition of military facilities and how this impacts on
military preparedness

11 November 2005

10 November 2005

Swartklip Products

To inspect the health, safety and security standards of the workforce and the
surrounding communities, and
Assess the feasibility of moving the facility

10 November 2005

Table 7: International Visits

Period

ARCHIVE FOR JUSTICE
FUrpose or Vv

Date Report Tabled

20-21 September 2005

Assembly of Western European Union (Inter-parliamentary European Security and Defence Assembly) confer-
ence on peacekeeping in sub-Saharan Africa

12-14 October 2005

Oversight visit to the DRC

08 November 2005

DEPARTMENT O F

D EF ENCE A NN U A L R EP ORT FY

2 0 0 5 -

2 0 0 6

XXV



PUBLIC PARTICIPATION ACTIVITIES AND INTERACTION WITH INSTITUTIONS

Table 8: Public participation activities and interaction with institutions

Subject Matter

Dignitary

Date

Peacekeeping : Threats and
opportunities

Lt Gen Romeo Dallaire (Ret),

Force Commander of the UN Mission in Rwanda (during the genocide)

22 February 2005

Reception

The former and present Chiefs of the SANDF
(Gen S. Nyanda & Gen G. Ngwenya)

16 August 2005

SPONSORSHIP

Table 9: Sponsorship

Donor

Purpose

Date

PO’s Approval Date

DOD

Airlift to the DRC to visit SANDF peacekeepers

12-14 October 2005

07 October 2005
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CHAPTER 1

STRATEGIC DIRECTION

INTRODUCTION

As this challenging financial year 2005/06 comes to an end, the Department of
Defence (DOD), comprising the Defence Secretariat and the South African National
Defence Force (SANDF), has crossed the threshold into our second decade of South
African democracy. The DOD outcomes have been fully aligned with Government
policy to enhance national, regional and global security through the existence of com-
bat ready deployable defence capabilities. During the year under review, the SANDF
had a change of command when the new Chief of the SANDE, General G.L. Ngwenya,
MMS, assumed command of the SANDE. The DOD continues to fulfil its constitu-
tional mandate whilst rendering extensive support to the enhancement of foreign pol-
icy, thereby strengthening solidarity in the region. The SANDF troops deployed out-
side the country in various peace missions on the African continent in support of ini-
tiatives from the Southern African Development Community (SADC), New

Partnership of Africa's Development (NEPAD) and the African Union R” e SRS
highly successful in executing the DOD's mandate. These obligations required con-

certed efforts from the Secretary for Defence and the Chief of the SANDF to secure
adequate funding for such deployments. The DOD developed appropriate military
strategies to comply with Government's imperatives and priorities in conducting
these external missions.

The DOD Annual Report for FY2005/06 provides comprehensive feedback to the pub-
lic regarding the achievements of specific measurable objectives per programme as
contained in the Estimates of National Expenditure (ENE) 2005, output details, tar-
gets, performance measures and actual achievement as specified in the DOD Strategic
Business Plan FY2005/06. Furthermore, it demonstrates the extent to which the
SANDF is committed, willing and capable of complying effectively and professional-
ly with all demands (national and continental) for operational deployments. The
SANDEF continues to pursue the Defence Military Strategic Objectives and is present-
ly highly successful in executing the various peacekeeping missions.

The challenges faced by the DOD in executing its mandate were compounded by a
constrained budgetary allocation. The DOD had therefore been forced to adapt its
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Strategic Business Plan according to these budgetary constraints, allowing only prior-
ity requirements to be funded.

AIM OF DOD ANNUAL REPORT

The DOD Annual Report for FY2005/06 aims to account for the performance of the
DOD against the approved Departmental Business Plan for the period 1 April 2005 to
31 March 2006.

SCOPE OF THE DOD ANNUAL REPORT

The main body of the DOD's Annual Report FY2005/06 covers the non-financial per-
formance reports of the DOD Services and Divisions per programme, while the audit-
ed financial statements are included as part of the report. The report is subdivided
into five parts as follows:

® Dart1: Strategic Profile of the DOD
Part 2: Human Resource Management
Part 3: Performance of the DOD per Programme
Part 4: Management Report of the DOD's Accounting Officer
Part 5: The Auditor-General's Report on the DOD’s Financial Statements

STRATEGIC PROFILE

VISION

The DOD’s vision is "Effective defence for a democratic South Africa".

MISSION

The DOD’s mission is to provide, manage, prepare and employ defence capabilities

commensurate with the needs of South Africa, as regulated by the Constitution,
National legislation, and Parliamentary and Executive direction.

LEGISLATIVE MANDATE

The DOD's mandate is derived from the Constitution of the Republic of South Africa,
1996 (Act No 108 of 1996), the Defence Act, 2002 (Act No 42 of 2002), the White Paper
on Defence (May 1996) and the Defence Review (April 1998).
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ACCOUNTABILITY ARRANGEMENTS ESTABLISHED BETWEEN
THE ACCOUNTING OFFICER AND MANAGEMENT IN RELATION TO
THE DEFENCE INDUSTRIES

During the FY2005/06 the DOD placed orders with defence related industries to an
amount of almost R10 billion, inclusive of contractual commitments linked to the
Strategic Defence Package initiative. Some R4 billion could be linked directly or indi-
rectly to the South African Defence Related Industry (SADRI). Of this amount, Denel
subsidiaries received substantial orders from foreign companies in the defence-relat-
ed industry. Denel also received substantial orders from foreign companies in the exe-
cution of defence related industrial participation obligations emanating especially
from the Strategic Defence Package (SDP) initiative. During the FY2005/06 Denel
Aviation was selected as a single-source supplier of structural components for the
worldwide supply of the Airbus A400M strategic airlift capability.

In executing these orders, processed by Armscor (Pty) Ltd on behalf of the
Department of Defence, the general SADRI achieved a cash flow of almost 84%, while
Denel realised financial performance parameters, and overseas suppliers of SDP
equipment realised a cash flow of just under 83%.

DEPARTMENTAL VALUES

Unit Cohesion. The DOD uses numerous symbols and practices to develop esprit de
corps among its members and employees in order to pursue the DOD's vision, mis-
sion and objectives as a united force. The SANDF introduced new rank insignia, dress
regulations, unit badges, sports and cultural and gender awareness programmes to
build unit cohesion.

ALIGNMENT WITH CABINET AND CLUSTER PRIORITIES

The DOD interacts with the Cabinet on a regular basis through the cluster system and
Parliamentary Committee to ensure alignment with the Government's priorities and
imperatives. The DOD served on three Government department groupings referred to
as clusters, each comprising an inter-ministerial committee. The clusters to which the
DOD belongs are the International Relations, Peace and Security (IRPS) cluster, the
Justice, Crime Prevention and Security (JCPS) cluster, the Governance and
Administration (G&A) cluster and the Economic cluster. The DOD's Strategic
Business Plan consequently makes provision not only for meeting the DOD’s core
objectives but also for contributing to the achievement of the priorities determined by
the clusters to which the DOD belongs.

The DOD'’s planning processes have been designed to be aligned with that of
Government through the management and integration of the national government's

Strategic Framework (MTSF) and the MTEF process. In this regard

The DOD's value system is based on human values, codes of conduct and unit cohe-
sion.

Human Values. The DOD has identified seven human values deemed essential to
ensure organisational success. These are:
® patriotism;
loyalty;
human dignity;
professionalism;
integrity;
leadership; and
accountability.

Codes of Conduct. All members and employees of the DOD are expected to comply
with the codes of conduct of the Department of Defence and the Public Service. All
new members have to sign the DOD Code of Conduct. Any instances of non-compli-
ance with the provisions of the codes of conduct are dealt with through the internal
disciplinary procedures.
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guidelines from National Treasury into the DOD's processes and Strategic Business
Plan for FY2005/06 were developed. Furthermore, this alignment has ensured that
Government's priorities, as articulated in the Ten-Year Review Report and the
Government Programme of Action, as managed through Government clusters, have
been planned and executed. The Minister of Defence also provides annual strategic
guidelines and defines annual priorities to ensure that decisions taken at
Government's Makgotla meetings are properly incorporated in the DOD's planning
processes.

The DOD has a control process for implementation of the Government's programme
of action as it relates to the SANDF. While most of the DOD's responsibilities, as iden-
tified in the programme of action, can only be implemented over a number of years,
the DOD has already made significant progress in many areas such as the phased
withdrawal from routine internal deployments in support of the South African Police
Service.
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DEFENCE OUTCOME!

The Defence Outcome delivers all the outputs that are specified in the FY2005/06
Strategic Business Plan, in cooperation with other State departments, to achieve the
following outcome:

"Effective defence for a democratic South Africa."

This outcome enhances national, regional and global security through the provision of
defence capabilities that are balanced, modern, affordable and technologically
advanced.

OBJECTIVES OF THE MINISTER OF DEFENCE

During FY2005/06 the objective of the Minister of Defence was to ensure that the
Department's mission would be achieved and that the primary and secondary func-
tions of the DOD would be grouped together. Further goals to be achieved were the
following:

® Defending and protecting the sovereignty and territorial integrity of the
Republic, as well as supporting its people, by maintaining cost-effective

defence capabilities, prepared and equipped to participate

as ordered and funded by Government.

® Contributing to global security through the promotion of regional and
continental security and through government diplomatic initiatives to
promote regional defence cooperation and participation in peace mis-
sions.

® Ensuring good governance of the DOD through effective, efficient and
economical management, administration and accounting within the reg-
ulatory framework and the bounds of Government policy.

® Ensuring continuous improvement of defence capabilities by means of
high-quality command and control, by developing the people of the
DOD and by improving the equipment and facilities of the DOD.

® Implementing the "One-force Concept" by adequately resourcing and

1 Outcomes are defined by the National Treasury as “the end result that Government wants to
achieve” and refer particulary to “changes in the general state at well-being at the community.”
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utilising both the regulars and the reserves, as well as by rejuvenating
and rightsizing the human resource component of the DOD.

STRATEGIC GUIDELINES PROVIDED BY THE MINISTER OF
DEFENCE FOR FY 2005/06

To ensure alignment between the DOD’s Strategic Direction and the Government’s
imperatives and priorities, the Minister of Defence issued the following guidelines in
relation to the promotion of collective security in the region and on the continent:

® The implementation of all existing memoranda of understanding
(MOUs) was to be prioritised and a foreign military cooperation plan in
line with the priorities of the Government (Department of Foreign
Affairs) was to be developed and implemented.

® All existing peace mission tasks and responsibilities, including conflict
resolution activities in Burundi and the DRC, were to be sustained until
further notice.

® The DOD was to assist with and participate in, postconflict reconstruc-
tion activities in Angola, the DRC and Burundi.

® In the process of strengthening the safety and security structures of mul-
tilateral organisations such as the UN and especially the African Union
(AU) and the SADC countries, the Department was to ensure that it was
represented in such a manner that it would achieve strategic positioning.

® The DOD was to become actively involved in the creation of an early
warning system that would assist Government initiatives to prevent and
reduce potential conflicts.

® The DOD was to continue its participation in the development of the
African Standby Force, by, inter alia, identifying and preparing force
structure elements (light mobile elements) for this purpose.

® The DOD was to develop a common doctrine and promote the enhance-
ment of interoperability between South Africa’s African, and especially,
Southern African, allies. This emphasised the need for conducting multi-
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national training exercises, exchanging military intelligence and sharing
civil-military relations, experiences and education, training and develop-
ment (ETD) opportunities.

All New Partnership for Africa's Development (NEPAD) projects in
which the DOD was involved, were to be integrated with those of the
SADC region.

A nodal point through which the activities in the region could be effec-
tively and efficiently coordinated, was to be created within the
Department.

The military capabilities (and financial support) required for promoting
security in the region had to be planned over the short to medium term.
The specific challenge was to meet the demands and risks of peace sup-
port operations, but not if this entailed the loss of a capability.

The SANDF had to complete its phased withdrawal from internal
involvement and operations in support of the South African Police
Service (SAPS) by April 2009. As internal involvement decreased, the
focus on promoting collective security (multinational) was to be
increased.

The task of conducting an extensive logistical audit of all the commando
units (ie, the task of disposing of and accounting for, firearms and arma-
ments, radios, etc) had to receive priority attention, as these issues held
serious implications for security and could lead to fraudulent activities.

The Department had to continue supporting Government in strengthen-
ing the international framework on specific global security issues such as
terrorism. DOD/SANDEF planning had to be done within a broad secu-
rity context, which included the protection of ports, installations at sea
(eg oil and gas platforms) and Exclusive Economic Zone assets.
Cognisance had to be taken of the extended Continental Shelf Zone. The
DOD needed to prioritise and coordinate its international bilateral / mul-
tilateral obligations and align its existing policy and structures to meet
the NEPAD challenges and goals.

An effective, efficient and credible resource management system had to
be institutionalised at all levels. The management of DOD affairs
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required that the following be achieved:

O Full implementation of Human Resource Strategy 2010.

O Implementation of the DOD Human Resource Development Plan
and alignment of this plan with the requirements of the Human
Resource Development Committee of Government which would be
monitoring it annually.

O Succession planning to ensure representativeness and the mainte
nance of skills since this was a key area and top priority.

O Maintenance of military equipment and disposal of redundant
equipment, ammunition and spares.

O Maintenance of a dedicated programme that would bring the
equipment of the DOD to an acceptable combat ready level for
deployment, especially external deployment.

O  Ensuring that the DOD's information infrastructure provides
appropriate command and management information and is fully
integrated and aligned with the Cabinet’s Executive Information
Management System

The Service Corps was to be transformed into a national asset outside the
DOD.

ARCHIVE FOR JUSTICE

Efforts were to be made to make the disposal plant for ammunition ope-
rational by FY2005/06. Planning was to be based primarily on the
amount of donor funds obtained.

The DOD was to ensure that its facilities complied with national legisla-
tion, especially legislation on occupational health and safety, and disabil-
ity. However, certain exemptions might have to be sought from the
Occupational Health and Safety Act, 1993 (Act No 85 of 1993).

Nation building projects (eg participation in sports) could be launched as
part of the SANDF's ordered commitments to assist in transforming soci-
ety.

Continuous transformation of military legal structures had to take place.

The transformation imperatives of representativeness and equal oppor-
tunities were to guide the Department. The implementation of transfor-
mation was to be afforded high priority throughout the DOD, particu-
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larly with a view to the opportunities offered by the SDPs.

®  With regard to the Strategic Defence Packages, the following, in partic-
ular, had to be achieved:

> The DOD was to ensure that the new equipment was fully inte-
grated and functional in terms of SANDF doctrine.

> The DOD was to ensure that the new equipment was employed
expeditiously and in such a manner that safety and security would
be enhanced in the region.

> The DOD was to ensure that representativeness as well as training

of members for operating and maintaining the new equipment
was achieved.

STRATEGIC FOCUS

Over the next decade the DOD will focus on acquiring the optimal level of compe-
tency, technology, and organisational structure allowed for by the MTEF allocation.

The medium-term, strategic focus of the DOD will be:
® to create an affordable and sustainable force design and structure;

® to put the new weapon systems into operation, without losing sight of
the challenges posed by their cost and complexity;

® to meet its approved and funded obligations;
® to provide support for the Government's diplomatic initiatives in Africa;

® to promote regional security in the form of peace missions, and postcon-
flict reconstruction; and

® o systematically reduce the SANDF's internal deployments to be com-
pleted by 1 April 2009.

The short-term focus of the DOD has been:
® to prepare defence capabilities;
DEPARTMENT O F
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® to employ defence capabilities to meet operations and commitments
ordered by Government; and

® to restructure the Department of Defence.

FUNCTIONS OF THE SECRETARY FOR DEFENCE

In terms of section 8 of the Defence Act, 2002 (Act 42 of 2002), the Secretary for
Defence is:

® the head of department as contemplated in the Public Service Act of 1994,
and the accounting officer for the Department as contemplated in section
36 of the Public Finance Management Act of 1999 (Act No 29 of 1999);

® the principal departmental adviser to the Minister of Defence on defence
policy matters
O advising the Minister on any matter referred to him (the Secretary

for Defence) by the Minister

O  performing any function entrusted to him by the Minister, in par-
ticular those necessary or expedient to enhance civil control by:

@ Parliament over the DOD;

©¢  parliamentary committees having oversight over the
DOD; and

@  the Minister over the DOD.

O  providing the SANDF with comprehensive instructions regarding
the exercise of any power delegated, or the performance of any
duty assigned, to members by him (the Secretary for Defence) as
Head of Department and Accounting Officer of the DOD.

O monitoring compliance with policies and directions issued by the
Minister of Defence to the SANDF and reporting thereon to the
Minister.

O ensuring disciplining of, administrative control over and manage-
ment of employees, including their effective utilisation and train-

mng.

FUNCTIONS OF THE CHIEF OF THE SOUTH AFRICAN
NATIONAL DEFENCE FORCE

In terms of section 14 of the Defence Act, 2002 (Act 42 of 2002), the Chief of the South
African National Defence Force:
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is the principal adviser to the Minister on any military, operational or
administrative matter within his competence;

must comply with any direction issued by the Minister under the author-
ity of the President as contemplated in section 202(2) of the Constitution;

is responsible for formulating and issuing military policy and doctrines;

must execute his command by issuing orders, directives and instructions,
and by giving commands;

is responsible for the direct management and administration of the
Defence Force in an effective way, including the effective utilisation and
education, training and development of all members of the Defence
Force and employees of the Department whenever so required by the
Secretary for Defence;

is responsible for the execution of approved programmes of the budget
for the Defence Force;

must supply the Secretary for Defence with such information with regard

discriminatory institutional culture within the Defence Force in accor-
dance with the Constitution and departmental policy on equal opportu-
nity and affirmative action.

FUNCTIONS OF THE SOUTH AFRICAN NATIONAL DEFENCE

FORCE

The Constitution of the Republic of South Africa, 1996, provides that the Defence
Force may be deployed for service in

the defence of the Republic for the protection of its sovereignty and ter-
ritorial integrity;

compliance with international obligations the Republic has towards
international bodies and other states;

the preservation of life, health and property;

the provision or maintenance of essential services;

to the Defence Force as may be requested by the Secretary for DefephOIding law and order in the Republic through cooperation with the

is responsible for the employment of the Defence Force in accordance
with an authorisation issued in terms of section 201(2) of the Constitution
and section 18 (1) of the Defence Act, 2002;

is responsible for training members of the Defence Force to act in accor-
dance with the Constitution and the law, including customary interna-

tional law and international agreements binding on the Republic;

is responsible for the maintenance of such military response capabilities
as may be authorised by the Minister;

is responsible for planning for contingencies which may require the use
of the Defence Force;

must manage the Defence Force as a disciplined military force;
is responsible for the development of a non-racial, non-sexist and non-
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South African Police Service (SAPS), under circumstances set out in law,
where the SAPS is unable to maintain law and order on its own; and in

support of any department of State for the purpose of socio-economic
upliftment.

DEFENCE STRATEGIC OBJECTIVES

During the transformation of the DOD, success in achieving the following strategic
objectives was identified as being critical to the achievement of the department's mis-

sion:

D EF ENCE

The execution of Defence commitments as ordered and funded by
Government.

The provision of contingency-ready and cost-effective defence capabili-
ties as specified by approved policy.
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® Sound management of the Department.

® The administration of the DOD within the prescripts of the law, the reg-
ulatory framework and government policy.

® The assurance of sustainability, continuous improvement of output qual-
ity and the reduction of the cost of DOD processes as well as accounting
for these responsibilities.

® The assurance of the continuous improvement of the quality of people in
the DOD.

® The assurance of quality command and management information in the
DOD.

® The assurance of continuous improvement of the quality of SANDF
equipment and facilities.

The strategic objectives have been analysed and the key duties and responsibilities
necessary to ensure their achievement have been allocated to senior leaders and man-
agers in the DOD and are reflected in their Performance Agreements. These objectives
are pursued by both the Defence Secretariat and the SANDE.

DEFENCE OUTPUTS®

Overview. South Africa's inherent right to self-defence is a key determinant of the
SANDF's mandate. The central promise of the South African Defence Strategy is to
ensure national security by securing the region, the continent and the international
environment. In preparation for this, the DOD spends a great deal of time preparing
for various contingencies (or possible missions), as discussed in the next chapter, and
conducting operations inside and outside the borders of South Africa. The perform-
ance of the DOD against its plans was measured quarterly, against performance meas-
ures developed by the Services and Divisions. The Inspector General of the DOD con-
ducted regular audits in order to verify the results achieved. (The detailed outputs of
the individual Services and Divisions are provided in Chapters 3 to 11.), The outputs
the DOD provides Government with are as follows® :

2 Outputs are defined by the Treasury as “... the final goods or services rendered by the Department
to external customers or clients”. The DOD defines the final goods and services produced by the
Services and Divisions and supplied to internal customers or clients as “operational outputs”.
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® Defence commitments which include:

O  operations that are ongoing in nature, and for which plans and
financial provision can be made in advance;

O  operations that must be executed during the year and, if unfore-
seeable, for which no provision is made;

O  joint and multinational exercises to prepare forces for operations.
® Landward defence capabilities.
® Air defence capabilities.
® Maritime defence capabilities.
e Military health capabilities.
® Defence diplomacy, which includes the provision of defence attachés,

servicing Defence related MOUs and participation in the defence struc-
tures of the United Nations, the African Union and SADC.

ARCHIVE FOR JUSTICE

® Servicing international agreements, which includes search-and-rescue
operations and providing hydrographic services and defence-related
policy advice and ministerial services.
® Cryptographic security services for Government departments.
® The National Codification Bureau.
DEFENCE PROGRAMMES
The outputs of the DOD are executed through the following programmes:

® Defence administration

® Landward defence

R EP ORT F Y

3 The new approach used in the Military Strategy published in 2001, steered away from planning primarily for
primary and secondary functions and responsibilities. This has also been captured in the “Defence Update”.
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® Air defence

® Maritime defence

® Military health services

® Defence intelligence

® Joint support

® Command and control

® The special defence account.

MILITARY STRATEGIC OBJECTIVES

The SANDF Military Strategy, which ensures the execution of the DOD’s
mission, provides an answer to the military challenges expected throughout
the next decade. The "ends" that the SANDF has to achieve are encapsulated

in three military strategic objectives in respect of which capabilities are pre-
pared, provided for and employed, namely:

GENERAL REVIEW OF THE MANAGEMENT REPORT

During FY2005/06, the DOD took a number of strategic decisions on identified and
confirmed strategic issues.

Strategic Decisions. The Department of Defence is a complex organisation. It con-
stantly reviews and realigns its objectives to maintain the affordability and sustain-
ability of strategic decisions. The DOD's top management met in Parys, in the Free
State in March 2004, where strategic decisions (popularly known as the Parys
Resolutions) were taken. These resolutions were presented and subsequently
approved by the Minister of Defence.

Progress has been made and various studies are still underway to explore the best
possible way to implement them.

PARYS RESOLUTIONS

Resolution One: The Defence Review of 1998 had to be reviewed. During FY2005/06
the Department of Defence embarked on the process of reviewing of the Defence
White Paper of 1996 and the Defence Review of 1998 by means of Defence Update
2005. The major part of the work on the Defence Review has been done and will be

R AHOEE A fihancial year 2006/07.

® To Enhance and Maintain Comprehensive Defence Capabilities,
which entails the provision of self-defence, in accordance with interna-
tional law, against any external threat of aggression that endangers the
stability of South Africa.

® To Promote Peace, Security and Stability in the Region and on the
Continent, which entails the provision of external deployments or sup-
port to enhance security in support of decisions by the Executive.

® To Support the People of South Africa, which entails supporting the
population of South Africa in operations and activities other than war,
when the responsible State departments do not have adequate capacity

to do so.

The above objectives cover the full range of military and other ordered commitments.

DEPARTMENT O F
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Resolution Two: The White Paper on Defence 1996 had to be reviewed. Refer to res-
olution one above.

Resolution Three: The DOD's vision was revisited and changed. The mission was
confirmed and remained unchanged.

Resolution Four: The DOD had to revisit its structural arrangements for optimal effi-
ciency and effectivenes. The DOD has since revisited its structural arrangements by
means of a Departmental Organisational Developmental Workgroup (DODW). The
task was conducted in two phases, as follows: Phase one concentrated on the top
structures of the DOD whereas phase two focused on the operational level. This work
was provisionally concluded on 12 Dec 2005 with a presentation to the PDSC, and,
subsequently, the Minister was briefed by the Council on Defence. An amendment to
the DOD budget is scheduled to take place between 1 July 2006 and February 2007.

Resolution Five: The DOD identified strategic gaps and developed the Concept of
Operations and Concept of Support. The outcomes required to support this resolution
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were incorporated, in the process of Defence Update 2005, in Chapter four, as
explained in the above paragraphs.

Resolution Six: In raising the credibility, public confidence, image and profile of the
DOD the DOD had to improve its public image. Based on the issues of credibility and
image, the DOD compiled the draft Corporate Communication Strategy with the
focus on relationship management and reputation management, which will be com-
pleted in FY2006/07. This also included a detailed stakeholders’ analysis, with a list
of key stakeholders, determining "important issues" by means of an environmental
analysis, and conducting a pilot project in the South African Air Force.

Resolution Seven: The DOD had to investigate the use of the Balanced Scorecard
approach as a performance management tool, in conjunction with the SA Excellence
Model. The feasibility study by means of pilot projects is still being conducted by the
designated Service and Division, namely the South African Navy and the Financial
Management Division, and will be concluded by the end of 2006, whereafter the new
approach will be fully implemented in the Department of Defence.

SERVICES RENDERED

This information is included in Chapters 3 to 11.

DISCONTINUED SERVICES

The phasing out of the Area Defence Capability (commandos) of the SA Army pro-
gressed well in FY2005/06. The Cabinet approved the SANDF/SAPS Exit/Entry
Strategy. Phase one of the strategy was implemented in 2004. Two group headquar-
ters and 17 commando units were to have been closed down, but the process has not
yet been finalised. Phase two, the closing down of group headquarters and comman-
do units, will continue as planned over the next five years and will be completed by
31 March 2009. (Refer to Chapters 3 -10 for details.)

NEW OR PROPOSED SERVICES

Additional information will be provided in DOD Annual Report FY2006/07.

LOSSES AND DAMAGES

Information on the nature and value of losses and damage to State assets will be pro-
vided in the detailed financial statements.

EVENTS AFTER THE ACCOUNTING DATE

ARCHIVE FOR JUSTICE
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None.

2 0 0 5 2 0 0 6




INJNIOVNVIN
30dN0Sdd NVINNH ANV
ddN10Nd1S TVNOILVSINYOHO




CHAPTER 2: ORGANISATIONAL STRUCTURE AND HUMAN RESOURCE MANAGEMENT

Minister

Deputy Minister of Defence

DEFENCE SA NATIONAL
Secretariat DEFENCE FORCE
Secretary for Defence' Chief of the SANDF
Policy '&. Elanning Financial_l\/_la_nagement : Corporate Staff Division Joint Operations Division
Division Division
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Acqwsmon.&_ . Defence Inspectorate SA Army SA Air Force
Procurement Division
Equal Opportunities SA Military Health
Chief Directorate SN Service

Joint Support Division Defencg I.nt.elllgence
Division

1 Government Information Technology Officer in the Office of the Secretary for Defence
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OVERVIEW

During FY2005/06, the Department continued to regulate and maintain its HR com-
position and to manage the qualitative and quantitative dimensions thereof within the
allocated budget. Significant progress was made in further rejuvenating the SANDF
through the Military Skills Development System (MSDS), thereby improving rank-age
imbalances at lower rank levels. The Youth Foundation Training Programme contin-
ued to contribute to widen access of the African (Black) youth for careers in scarce
skills occupations within the Department. The ability to rightsize the SANDF’s HR
composition was strengthened through the approval of the voluntary mobility/exit
mechanism for SANDF members. The capacity building of the Reserve Force contin-
ued, while the phasing out of the Army Territorial Reserves progressed according to
plan. Continued progress has been made to rectify demographic representivity imbal-
ances, although significant challenges in this regard remained.

MACRO-WORKFORCE COMPOSITION

The process of establishing an approved structure in line with the 70 000 establish-
ment target contained in the Defence Review and HR Strategy 2010, has not yet been
finalised. The Force Design, Force Structure and Post Establishment are the primary
drivers as well as the main influencing factors in rightsizing. The approved outcome
of the Defence Update process, which deals with the Force Design and
Structure, can therefore be expected to give important direction to this aspect of the
current challenge faceing the DOD macro-workforce composition.

HR STRATEGY 2010 IMPLEMENTATION PROGRESS

The DOD’s HR strategic direction is encapsulated in its DOD HR Strategy 2010. This
strategy seeks to configure the DOD’s HR composition in the most effective, efficient
and economical way and the implementation thereof is a ministerial priority.

During the FY2005/06, the most prominent strategic human resources progress has
been the continued rejuvenation of the SANDEF. The SANDF’s intake in January 2006
of 4 027 MSDS members was the largest intake since 1994. As at 31 March 2006, a total
of 12 490 youth entered the SANDF via the MSDS. The rejuvenation momentum has
led to a significant improvement in the rank-age compliance profiles of uniformed
members at the lower rank levels. As at 31 March 2006, 40 % of privates (and SA
Navy, SA Air Force and SA Military Health Service rank equivalents) were in the ideal
rank-age bracket of 18 to 24, compared to 7% prior to the implementation of the
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MSDS. MSDS members comprised 13% (or 8 298) of the Regular Force. During the
reporting period, the SA Navy trained 54 “built environment candidates” of the
Department of Public Works through the MSDS. Furthermore, 175 MSDS officers
graduated from the Military Academy with a Certificate in Military Studies.

To further increase the capacity to rejuvenate the SANDE, 196 members have success-
fully completed their conversion training that qualifies them to be redeployed in the
SA Police Service’s Security and Protection Division. This is a voluntary and ongoing
initiative. During the past financial year 147 members have been transferred and 150
were awaiting their transfer to the Security and Protection Division of the SA Police
Service as at the end of March 2006.

As part of the implementation of a new way that members serve, there has also been
a growth in the size of the Core Service System (CSS). As at 31 March 2006, 5 804 mem-
bers have been transferred to the CSS, including 1 456 MSDS members who joined the
SANDEF in 2004.

The development opportunities granted to Black youth via the DOD Youth
Foundation Training Programme has reinforced the MSDS. As at 31 March 2006, a
total of 1 089 learners have participated in the Programme, with a total of 860 learners
having been appointed in the DOD upon successful completion of the Programme.

50 learners enrolled for the 2005 academic year of whom 200 were
appointed in the DOD upon successfully completing the programme. During January
2006, 250 new learners commenced with the DOD Youth Foundation Training
Programme.

The rightsizing of the SANDF was given momentum with the approval of the volun-
tary Mobility /Exit Mechanism (MEM) for SANDF members. As at 31 March 2006,
ministerial authority had been granted for the voluntary exit of 553 SANDF members.
This initiative enabled the DOD to enhance the career mobility of SANDF members,
addressing representivity imbalances at middle and senior management levels
through succession planning.

The One-force Concept, implying the integrated force preparation and force employ-
ment of the Regular Force and the Reserve Force, was given further momentum. The
rejuvenation and representivity of the Reserve Force were boosted through 29 SA
Army Reserve Force officers and 40 SA Army Reserve Force non-commissioned offi-
cers having successfully completed their formative courses, with an additional 102
Reserve Force officers and 80 Reserve Force non-commissioned officers currently
undergoing training. The University Reserve Training Unit (URTU) Scheme was con-
ANNUAL REPORT FY
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tinued in the SA Military Health Service (SAMHS). This scheme granted practical
learning opportunities to 25 professional health students serving in the SA Military
Health Service’s Reserves.

Good progress has been made with the scheduled phasing out of the Army Territorial
Reserves (ATR), due to reach completion by March 2009. During the FY2005/06, a
further 5 Group Headquarters and 45 ATR units were closed. During the phasing out
period of ATR units, ATR members were granted opportunities to join either the SA
Army Conventional Reserves or be recruited for service in the SA Police Service
Reservist System.

A new process was approved to manage scarce skills, in terms of which the
Department will conduct an annual review on its status of scarce skills with the focus
to be on the implementation of appropriate non-monetary and monetary measures to
attract and retain scarce skills.

EMPLOYMENT EQUITY

During FY2005/06 the DOD’s full-time HR component comprised 64% Africans, 12,7
% Coloureds, 1,2 % Indians and 21,2 % Whites. This compares favourably with the
Defence Review guidelines of 64,68 % Africans, 10,22 % Coloureds, 0,75 % Indians and
24,35 % Whites. The full-time HR component comprised 78 % males and
while 0,5 % of officials declared their disabilities.

Top management (salary level 15 to 17) was represented by a total of 17 incumbents.
In terms of gender, 12 (70, 6%) were African males, 3 (17,6 %) were White males and
2 (11,8 %) were female (1 African and 1 White).

The senior management level (salary level 13-14) comprised 38 % Africans, 2,3 %
Coloureds, 3,6 % Indians and 55,6 % Whites. Gender representation at senior man-
agement level was 90 % male and 10 % female. The comparative figures for the DOD’s
senior management (salary level 13-14) as at 31 March 2006 indicated a positive
growth of 7 Black members, when compared to the situation on 31 March 2005.

Within the professionally qualified and experienced specialists as well as the middle
management group (salary level 9-12), Africans represented 26 %, Coloureds 7 %,
Indians 2 % and Whites 65 %. The 31 March 2006 figures showed a positive growth
of 59 Black members for this occupational band, compared to 31 March 2005. The
number of Whites declined by 63 over the same period. The professionally qualified

DEPARTMENT O F D EF EN CE A NNUA AL
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and experienced specialist and middle management group was still predominantly
White and male due to the Department’s inherited HR composition, the need to retain
expertise and the competitive nature of the labour market that constrained the sour-
cing of scarce Black expertise and because of the long lead times required in the mili-
tary to become qualified for command and middle management appointments.

The lower levels, inclusive of the Military Skills Development System (MSDS), were
over-represented by Blacks while the low number of Whites at this level was an area
of concern, as it was envisaged that the MSDS intakes would enhance the represen-
tivity of Whites at lower rank levels. The MSDS comprised only 6,7 % Whites on 31
March 2006. Recruiting efforts are, however, being refocused in an attempt to address
the shortage of Whites at entry level.

There exists a significant gap in recruiting people with disabilities from outside the
DOD. Because of the mandate and function of the DOD, the majority of people with
disabilities are recruited into the non-uniformed component of the DOD. Recruiting
strategies within the DOD need to be streamlined to address the specific shortcomings
in reaching Government’s 2 % target for employing people with disabilities, taking
into consideration the inherent job requirements applicable to many of the occupa-
tions in the SANDEF.

RGNSV E ST RS e d = VlCE DEL'VERY

The DOD is finalising the implementation of the Service Delivery Improvement Plan
(SDIP), which will be fully reported upon as per Treasury guidelines and require-
ments in the next financial year. However, the details pertaining to service delivery
improvement from various departmental programmes and subprogrammes are out-
lined in detail on Service Delivery in the DOD. This section is included as Chapters 3
to 10 of the SANDF input for the Annual Report.

PERSONNEL EXPENDITURE

Table 2.2.1. Personnel Costs by Programme for the Period 01 April 2005
to 31 March 2006
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Table 2.2.1. Personnel Costs by Programme for the Period 01 April 2005 to 31 March 2006

Table 2.2.2. Personnel Costs by Salary Bands for the Period 01 April 2005 to 31 March 2006

Programme Total Expenditure Personnel Expenditure| Training Expenditure |Consultants, Contracts| Personnel Cost as a % | Average Personnel
and Special Services of Total Expenditure Cost per Employee
Administration 784 453 342 588 728,086 3 244 087 7 825 249 75% 160 811
Landward Defence 3 431 789 304 2 823 947 294 7 124 183 8 259 399 82,2% 77 958
Air Defence 2 479 455 447 1248 926 475 15 860 681 239 437 716 50,4% 119 595
Maritime Defence 1201 418 733 747 395 256 6 754 169 38 503 827 62,2% 107 200
Military Health Support 1 556 906 456 1 040 652 482 1562 869 1350 975 66,8% 142 516
Defence Intelligence 144 316 473 118 507 658 816 635 4177 220 82,1% 180 377
Joint Support 2 373978 143 1183 171 701 21 669 034 25963 718 49,8% 105 249
Command and Control 1 433 692 448 517 480 266 902 145 9 467 581 36,0% 172 494
Special Defence 9 258 838 566 0 0 0 0
Account 0
Total 9 258 838 566 8 268 809 218 57 933 803 334 985 685 36,5% 106 204
.ﬂm.b

Salary Bands

Personnel Expenditure

% of Total Personnel Cost

Average Personnel Cost per Employee

Military Skills Development System 204 257 143 2.5% 24 615
Lower Skilled (Levels 1-2) 454 565 128 5.5% 58 527
Skilled (Levels 3-5) 2205197 317 26.7% 76 836
Highly Skilled Production (Levels 6-8) 3283 204 764 39.7% 134 189
Skilled Supervision (Levels 9-12) 1981 344 545 24.0% 239 843
Senior Management (Levels 13-16) 137 240 322 1.7% 437 071
Total 8 268 809 218 100.0% 106 204
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Table 2.2.3. Salaries, Overtime, Homeowners’ Allowance and Medical Assistance by Programme for the Period 01 April 2005 to 31 March 2006

Salaries Overtime Homeowners’ Allowance Medical Assistance
Programme Salaries as a % of Overtime as a % of HOA as a % of A t Medical Assistance as
Amount Personnel Cost Amount Personnel Cost Amount Personnel Cost oy a % of Personnel Cost
Administration 413 167 057 70.2% 48 390 0.01% 6 866 281 1.2% 5,650,756 1.0%
Landward 2 049 824 230 72.6% 238 0.0001% 34 104 797 1.2% 10 560 119 0.4%
Defence
Air Defence 857 886 103 68.7% 0 0.0% 15 971 461 1.3% 2 532 844 0.2%
Maritime Defence 516 206 788 69.1% 1872 549 0.3% 10 662 196 1.4% 10 235 230 1.4%
Military Health 680 102 026 65.4% 55 379 168 5.3% 10 529 868 1.0% 7 092 861 0.7%
Support
Defence 86 280 457 72.8% 0 0.0% 1219 976 1.0% 634 997 0.5%
Intelligence
Joint Support 873 311 527 73.8% 1775 0.002% 16 156 400 1.4% 7 905 300 0.7%
Command and 147 464 973 28.5% 117 512 0.02% 2515773 0.5% 295 571 0.1%
Control
ARGHIVE FOR JUSTICE
Total 5624 243 610 68.0% 57 419 633 0.7% 98 026 752 1.2% 44 907 678 0.5%
Table 2.2.4. Salaries, Overtime, Homeowners’ Allowance and Medical Assistance by Salary Bands for the period 01 April 2005 to 31 March 2006
Salaries Overtime Homeowners’ Allowance Medical Assistance
: : Medical
Salarv Bands Salaries as a % Overtime as a % HOA as a % of h
y G of total Amount of total Amount Total HOA cost Amount Assolstance asid
Salary cost overtime cost % of total
medical cost
Military Skills Development 138 930 758 2.5% 0 0.0% 0 0.0% 0 0%
System
Lower Skilled (Levels 1-2) 311 224 709 5.5% 1376 182 2.4% 6 240 407 6.4% 9 928 476 22.1%
Skilled (Levels 3-5) 1499 921 765 26.7% 1 596 689 2.8% 26 698 985 27.2% 5900 710 13.1%
D EPARTMENT O F D E F E N C E A NNU AL R E P ORTT F Y 2 0 0 5 2 0 0 6




Table 2.2.4. Salaries, Overtime, Homeowners’ Allowance and Medical Assistance by Salary Bands for the period 01 April 2005 to 31 March 2006 (continued)

Salaries Overtime Homeowners’ Allowance Medical Assistance
) E Medical
Salary Bands Salaries as a % Overtime as a % HOA as a % of .
y Gl of total (TS of total AT Total HOA cost Amount | Assistance as a
Salary cost overtime cost % of total
medical cost

Highly Skilled Production 2 233 156 302 39.7% 10 495 331 18.3% 46 829 301 47.8% 23 444 875 52.2%
(Levels 6-8)

Highly Skilled Supervision 1 347 662 535 24.0% 35 362 416 61.6% 18 258 059 18.6% 5169 508 11.5%
(Levels 9-12)

Senior Management 93 347 540 1.7% 8 589 015 15.0% 0 0.0% 464 110 1.0%
(Levels 13-16)

Total 5 624 243 610 100.0% 57 419 633 0.7% 98 026 752 1.2% 44 907 678 0.5%
EMPLOYMENT AND VACANCIES
Table 2.2.5. Employment and Vacancies by Programme as at 31 March 2006

Programme Number of Posts Number of Employees Vacancy Rate Number of posts filled
additional to the Establishment
Administration 4 340 3 661 15.6% -679
Landward Defence 37 042 36 224 2.2% -818
Air Defence 13 357 10 443 21.8% -2 914
Maritime Defence 8 696 6 972 19.8% -1724
Military Health Support 9168 7 302 20.4% -1 866
Defence Intelligence 961 657 31.6% -304
Joint Support 17 013 11 242 33.9% -5 771
Command and Control 1667 1357 18.6% -310
Total 92 244 77 858 15.6% -14 386
Note: 5 784 student posts are included in the 92 244 post establishment. The 92 244 posts refer only to the active posts captured on the post
establishment.
DEPARTMENT O F D EF E N CE A NNUA AL R EP ORT FY 2 0 0 5 - 2 0 0 6
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Table 2.2.6. Employment and Vacancies by Salary Bands as at 31 March 2006

Salary Bands Number of Posts Number of Employees Vacancy Rate Number of posts filled

additional to the Establishment

Military Skills Development 0 *8 298 .0% +8 298

System*

Lower Skilled (levels 1-2) 13 212 7 818 40.8% -5 394

Skilled (levels 3-5) 34 693 28 700 17.3% -5 993

Highly skilled Production 33 647 24 467 27.3% -9 180

(levels 6-8)

Highly Skilled Supervision 10 323 8 261 20.0% -2 062

(levels 9-12)

Professionals (levels 13-16) 106 54 49.1% -52

Senior Management 263 260 1.1% -3

(levels 13-16)

Total 92 244 77 858 15.6% -14 386

Note: *Members serving in the Military Skills Development System were placed in Regular Force posts (Salary Levels 1 —5). The 92 244 posts refer only

to the active posts captured on the post establishment.

Table 2.2.7. Employment and Vacancies by Critical Occupations as at 31 March 2006

Critical Occupations Number of Posts Number of Qualified Vacancy Rate Number of posts filled MSDS Members Under
Employees Additional to the Training
Establishment
Airspace Control 604 458 24.2% -146 36
Aircrew 818 516 36.9% -302 92
Anti-aircraft 969 715 26.2% -254 50
Attillery 1292 902 30.2% -390 198
Combat Navy 338 410 -21.3% 72 33
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Table 2.2.7. Employment and Vacancies by Critical Occupations as at 31 March 2006 (continued)

Critical Occupations Number of Posts Number of Qualified Vacancy Rate Number of posts filled MSDS Members Under
Employees Additional to the Training
Establishment
Engineer 263 160 39.2% -103 23
Medical Professional 1563 1392 10.9% 171 0
Nursing 1979 1503 24.1% -476 66
Technical 10 146 6716 33.8% -3 430 325
Total 17 972 12772 28.9% -5 200 823

Note: The 17 972 posts refer only to the active posts captured on the post establishment.

JOB EVALUATION

Table 2.2.8. Job Evaluation, 01 April 2005 to 31 March 2006

Number of Posts | Number of Jobs Z.0f Posts Posts Upgraded Posts Downgraded
Salary Bands 01 ,o.a:rﬁtzoos Fvaluated s‘;allalx Band Number 'VE:;N':?:;S Number O/E\?;ml:t):;s

Lower Skilled (Levels 1-2) 13 212 758 5.7% 16 2.1% 0 0%
Skilled (Levels 3-5) 34 693 537 1.5% 14 2.6% 22 4.1%
Highly Skilled Production 33 647 439 1.3% 7 1.6% 4 1.0%
(Levels 6-8)
Highly Skilled Supervision 10 323 176 1.7% 2 1.1% 0 0%
(Levels 9-12)
Professionals (Levels 13-16) 106 2 1.89% 0 0 0 0%
Senior Management (Levels 13-16) 263 1 0 38% 0 0 0 0%
Total 92 244 1913 2.1% 39 2.0% 26 1.4%

DEPARTMENT O F D EF ENCE A NN U A L R EP ORT FY 2 0 0 5 - 2 0 0 6
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Table 2.2.9. Profile of Employees whose Salary Positions were upgraded owing to their Posts being upgraded, 01 April 2005 to 31

March 2006

Beneficiaries

African

Asian

Coloured

White

Total

Female 9 2 2 11 24
Male 4 1 4 6 15
Total 13 3 6 17 39
Employees with a Disability 0
EMPLOYMENT CHANGES
Table 2.2.10. Annual Turnover Rate by Salary Band for the Period 01 April 2005 to 31 March 2006
Number of Employees per Appdintrﬁénts and Transfers Terminations and Transfers

Salary Bands Salary Band as at 1 April 2005 into the Department out of the Department Turnover Rate
Military Skills Development System 6 262 4 475 396 65.1%
Lower Skilled (levels 1-2) 8 285 82 403 -3.9%
Skilled (levels 3-5) 29 127 119 1317 -4.1%
Highly skilled Production (levels 6-8) 24 654 211 1407 -4.9%
Highly Skilled Supervision (levels 9-12) 8 324 115 565 -5.4%
Senior Management Service Band A 215 1 18 -7.9%
Senior Management Service Band B 85 2 9 -8.2%
Senior Management Service Band C 13 0 0 0%
Senior Management Service Band D 4 0 1 -25%
Total 76 969 5 005 4116 1.2%
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Table 2.2.11. Annual Turnover Rate by Critical Occupation for the Period 01 April 2005 to 31 March 2006

. . Number of Employees per Appointments and Transfers Terminations and Transfers
Critical Occupation Occupation as at 1 April 2005 into the Department out of the Department Turnover Rate
Airspace Control 506 19 32 -2.6%
Aircrew 554 78 31 8.5%
Anti-aircraft 742 1 27 -3.5%
Artillery 945 2 45 -4.6%
Combat Navy 466 2 45 -9.2%
Engineer 187 14 18 -2.1%
Medical Professional 1496 199 305 -7.1%
Nursing 1584 69 95 -1.6%
Technical 7 163 278 496 -3.0%
Total 13 643 662 1094 -3.2%

Note: Occupations included within the Medical Professional category are medical practitioners, pharmacists, specialists and ancillary health workers. 410
MSDS members are included in the appointment figure of 662.

Table 2.2.12. Reasons for Termination of Service in the Department for the period 01 April 2005 to 31 March 2006

Termination Type Number % of total
Contract Expired 500 12.1%
Deceased 864 21.0%
Departmental Transfer 281 6.8%
Discharged 319 7.8%
DEPARTMENT O F D EF ENCE A NNUA AL R EP ORT FY 2 0 0 5 - 2 0 0 6
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Table 2.2.12. Reasons for Termination of Service in the Department for the period 01 April 2005 to 31

March 2006 (continued)

Termination Type Number % of total
Medical Discharge 104 2.5%
Mobility Exit Mechanism (MEM) 379 9.2%
Resigned 1319 32%
Retired 350 8.5%
Total 4116 100.0%
Total number of Employees who left as a % of the Total Employment as at 31 March 2006 5.3%

Note: The 281 members who terminated their services by means of departmental transfers included 147 members who were redeployed in the SAPS.

Table 2.2.13. Promotions by Critical Occupation for the Period 01 April 2005 to 31 March 2006

Employees as at 1 April Promotions to Ancther Rank/Salary Level Progression to Notch Progression
Critical Occupation 2005 Rank/Salary Level Promotions as a % of another notch within a as a % of Employees
Employees by salary level by Occupation
G salary Level

Airspace Contro 506 80 15.8% 267 52.8%
Aircrew 554 146 26.3% 158 28.5%
Anti-aircraft 742 101 13.6% 538 72.5%
Artillery 945 105 11.1% 615 65.1%
Combat Navy 466 76 16.3% 182 39.1%
Engineer 187 38 20.3% 30 16.0%
Medical Professional 1496 82 5.5% 642 42.9%
Nursing 1584 215 13.6% 953 60.2%
Technical 7 163 1094 15.3% 4 878 68.1%
Total 13 643 1937 14.2% 8 263 60.6%
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Table 2.2.14. Promotion by Salary Band for the Period 01 April 2005 to 31 March 2006

Employees as at Promotions to Rank/Salary Level Progression to another Notch Progression as
Salary Band 1 April 2005 Another Rank/ Promotions as a notch within a % of Employees
Salary Level % of Employees a salary level by Occupation
by Salary Level
Military Skills Development 6 262 357 5.7% 0 .0%
System
Lower Skilled (levels 1-2) 8 285 20 24% 7 563 91.3%
Skilled (levels 3-5) 29 127 2 640 9.1% 20 058 68.9%
Highly skilled Production 24 654 2915 11.8% 18 188 73.8%
(levels 6-8)
Highly Skilled Supervision 8 324 661 7.9% 6 256 75.2%
(levels 9-12)
Professionals (levels 13-16) 49 2 41% 3 6.1%
Senior Management 268 22 8.2% 17 6.3%
(levels 13-16)
Total 76 969 8.6% 52 085 67.7%

EMPLOYMENT EQUITY

Table 2.2.15. Progress on the Status of Employment Equity within the Department of Defence since 1994

Programme Race 1994 — 1998 (Averages) 1999 - 2004 (Averages) 2004/2005 (Averages) 2005/2006 (Averages) 2004 - 2009 (Projected)
Male African 44 620 40 826 39 724 40 921 36 656
% 46.0% 51.1% 51.6% 52.6% 52.4%
Coloured 10 486 8 028 7 692 7 736 5578
% 10.8% 10.1% 9.9% 9.9% 8.0%
Indians 822 798 785 744 410
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Table 2.2.15. Progress on the Status of Employment Equity within the Department of Defence since 1994 (continued)
Programme Race 1994 — 1998 (Averages) 1999 — 2004 (Averages) 2004/2005 (Averages) 2005/2006 (Averages) 2004 - 2009 (Projected)
% 10.8% 10.1% 9.9% 9.9% 8.0%
Indians 822 798 785 744 410
% 0.8% 1.0% 1.0% 1% 0.6%
White 23 561 13 739 11 467 10 677 11 926
% 24.3% 17.2% 14.9% 13.7% 17.0%
Female African 5040 7 394 8 838 9 545 8 598
% 5.2% 9.3% 11.5% 12.2% 12.3%
Coloured 1838 1766 2037 2183 1573
% 1.9% 2.2% 2.6% 2.8% 2.2%
Indians 110 180 219 227 115
% 0.1% 0.2% 0.3% 0.3% 0.2%
White 10 605 YARVAN R chive For sus inr Ig 5825 5111
% 10.9% 8.9% 8.1% 7.5% 7.3%
Total 97 082 79 853 76 969 77 858 69 967
Table 2.2.16. Total Number of Employees by Occupational Category as at 31 March 2006
Male Female Grand
Occupational Category (SASCO) Total
Africans Coloureds Indians Whites Africans Coloureds Indians Whites
Legislators, Senior Officials and Managers 102 5 1 87 9 0 1 10 215
Professionals 617 106 74 712 498 126 61 787 2 981
Technicians and Associated Professionals 2 341 376 62 1707 817 247 49 809 6 408
Clerks 5168 1487 112 1604 2100 484 62 2 965 13 982
Service and Sales Workers 22 661 3014 221 2 527 3190 571 32 672 32 888
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Table 2.2.16. Total Number of Employees by Occupational Category as at 31 March 2006 (continued)

Male Female Grand
Occupational Category (SASCO) Total
Africans Coloureds Indians Whites Africans Coloureds Indians Whites
Craft and related Trades Workers 3699 1315 249 3229 602 145 13 334 9 586
Plant and Machine Operators and Assemblers 304 117 1 30 1 1 0 0 454
Elementary Occupations 5809 1262 22 671 2 321 605 9 186 10 885
Employees with Disabilities 220 54 2 110 7 4 0 62 459
Total 40 921 7736 744 10 677 9 545 2183 227 5 825 77 858
Table 2.2.17. Total Number of Employees by Occupational Band as at 31 March 2006
Male Female Grand
Occupational Bands - Total
Africans Coloureds Indians Whites Africans Coloureds Indians Whites
Top Management 11 0 wm? 1 0 0 1 17
Senior Management 106 5 6 144 17 1 4 14 297
Professionally qualified and experienced 1748 565 119 4 043 478 40 53 1164 8 210
specialists and mid-management
Skilled technical and academic workers, junior 8 415 3 253 412 5063 2 381 751 93 3915 24 283
management, supervisors, foremen and
superintendents
Semi-skilled and discretionary decision making 21242 2 501 161 882 2610 523 63 528 28 510
Unskilled and defined decision making 4 406 764 4 16 2102 485 0 7 7784
Military Skills Development System 4773 594 39 416 1949 379 14 134 8 298
Employees with Disabilities 220 54 2 110 7 4 0 62 459
Total 40 921 7736 744 10 677 9 545 2183 227 5 825 77 858
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Table 2.2.18. Recruitment by Occupational Band for the Period 01 April 2005 to 31 March 2006

Male

Female

Grand
Occupational Bands Total
Africans Coloureds Indians Whites Africans Coloureds Indians Whites
Senior Management 1 0 0 1 1 0 0 0 3
Professionally qualified and experienced 27 1 5 28 22 1 11 20 115
specialists and mid-management
Skilled technical and academic workers, junior 32 20 5 13 51 21 10 59 211
management, supervisors, foremen and
superintendents
Semi-skilled and discretionary decision making 56 4 1 7 37 9 0 5 119
Unskilled and defined decision making 24 7 0 1 44 4 0 2 82
Military Skills Development System 2 683 325 23 234 947 187 8 68 4 475
Total 2823 375 34 284 1102 222 29 154 5 005
Table 2.2.19. Promotion by Occupational Band for the Period 01 April 2005 to 31 March 2006
Male Female Grand
Occupational Bands Total
Africans Coloureds Indians Whites Africans Coloureds Indians Whites
Top Management 1 0 1 0 0 0 0 0 2
Senior Management 14 0 0 4 1 0 1 2 22
Professionally qualified and experienced 217 70 18 191 68 10 5 77 656
specialists and mid-management
Skilled technical and academic workers, junior 1313 354 45 436 370 103 15 263 2 899
management, supervisors, foremen and
superintendents
Semi-skilled and discretionary decision making 1537 232 27 205 441 86 10 95 2633
Unskilled and defined decision making 11 5 0 4 0 0 0 0 20
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Table 2.2.19. Promotion by Occupational Band for the Period 01 April 2005 to 31 March 2006 (continued)

Male

Female

Grand
Occupational Bands Total
Africans Coloureds Indians Whites Africans Coloureds Indians Whites
Military Skills Development System 166 37 3 47 65 15 7 17 357
Employees with Disabilities 14 2 1 7 0 1 0 3 28
Total 3273 700 95 894 945 215 38 457 6 617
Table 2.2.20. Termination by Occupational Band for the Period 01 April 2005 to 31 March 2006
Male Female Grand
Occupational Bands Total
Africans Coloureds Indians Whites Africans Coloureds Indians Whites
Top Management 1 0 0 0 0 0 0 0 1
Senior Management 10 1 MM 0 0 0 0 27
Professionally qualified and experienced 67 20 7 328 27 7 8 98 562
specialists and mid-management
Skilled technical and academic workers, junior 260 108 37 525 100 19 9 338 1 396
management, supervisors, foremen and
superintendents
Semi-skilled and discretionary decision making 934 102 24 96 74 17 1 58 1 306
Unskilled and defined decision making 217 51 0 1 109 23 0 0 401
Military Skills Development System 134 26 4 103 77 17 3 32 396
Employees with Disabilities 12 2 1 5 0 0 0 7 27
Total 1635 310 74 1073 387 83 21 533 4116
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Table 2.2.21. Skills Development for the period 1 April 2005 to 31 March 2006

Male Female Grand
Occupational Categories Total
Africans Coloureds Indians Whites Africans Coloureds Indians Whites
Legislators, senior officials and managers 50 6 6 10 24 4 4 8 121
Professionals 2 431 583 86 826 1688 356 98 281 6 349
Technical and associated professionals 4 583 1 369 654 935 2 301 341 126 1192 11 501
Clerks 487 76 103 189 1267 281 223 219 2 845
Service workers 962 266 138 112 289 53 36 152 2008
Craft and trade workers 1 364 278 183 263 305 140 33 66 2632
Plant and machine operators (including drivers 1263 371 202 255 176 29 16 12 2 324
and ships’ crew)
Elementary occupations (labourers) 599 149 27 28 211 56 21 55 1146
Total 11 748 3 098 1399 2618 6 261 1260 557 1985 28 926
ARCHIVE FOR JUSTICE

Employees with disabilities 7 2 0 2 3 0 2 2 10

Note: This table reflects the Employment Equity figures of personnel inclusive of employees with disabilities that attended Skills Development interventions,
per occupational category, for the Financial Year 2005/06.
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PERFORMANCE REWARDS

Table 2.2.22. Performance Rewards (Salary Levels 1 to 12) by Race and Gender for the Period 01 April 2005 to 31 March 2006

Race Gender Number of Total number of % of Total within Total Cost (Rand) Average Cost per
Beneficiaries Employees in Group Group Employee (Rand)
African Male 39 611 .0% 26 522 13 261
Female 8 823 .0% 7 991 7 991
Subtotal: African 48 434 0% 34 512 11 504
Asian Male 777 .0% 0 0
Female 216 .0% 0 0
Subtotal: Asian 993 .0% 0 0
Coloured Male 7 686 .0% 0 0
Female 2 036 .0% 0 0
Subtotal: Coloured 9722 .0% 0 0
White Male 1C 0% 26 716 13 358
Female 6 193 .0% 8 456 8 456
Subtotal: Asian 17 503 .0% 35172 11724
Total 76 652 .0% 69 684 11 614

Note: No performance rewards were paid for the evaluation period 01 April 2004 to 31 March 2005 in the FY2005/06. The members that did receive rewards

were those for the 2003/04 assessment period and these were only paid during the FY2005/06.
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Table 2.2.23. Performance Rewards by Salary Band for Personnel below Senior Management Service for the Period 01 April 2005 to 31 March 2006

Number of Number of % of Total within Total Cost (Rand) Average Cost per Total Cost as a % of
Salary Bands Beneficiaries Employees as at Salary Band Employee (Rand) the Total Personnel
1 April 2005 Notch

Military Skills Development 0 6 262 .0% 0 0 .0%
System
Lower Skilled (levels 1-2) 0 8 285 .0% 0 0 .0%
Skilled (levels 3-5) 1 29 127 .0% 3950 3950 5%
Highly Skilled Production 2 24 654 .0% 16 912 8 456 2.3%
(levels 6-8)
Highly Skilled Supervision 3 8 324 .0% 48 822 16 274 6.6%
(levels 9-12)
Total 6 76 652 .0% 69 684 11 614 3.1%

Note: No performance rewards were paid for the evaluation period 01 April 2004 to 31 March 2005 in the FY2005/06. The members that did receive rewards
were those for the 2003/04 assessment period, which were paid during the FY2005/06.

The Head of the Department made the decision not to pay perfer

rewards for the period 01 April 2005 to 31 March 2006.
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FOREIGN WORKERS

All personnel employed by the Department during the FY2005/06 were RSA citizens.

UTILISATION OF LEAVE

Table 2.2.24. Sick Leave taken by DAP for the Period 01 January 2005 to 31 December 2005

Number of Employees

% of Total Employees

Average days per

Estimated Cost

Salary Band UL ULEVELELCL) Using Sick Leave Using Sick Leave Employee Using (Rand)
Sick Leave
Lower Skilled (levels 1-2) 397 64 65.3% 6 60,188
Skilled (levels 3-5) 71 469 10 875 34.3% 7 14 453,512
Highly skilled Production (levels 6-8) 69 933 10 794 53.0% 6 25 069,255
Highly Skilled Supervision 21 611 3523 47.2% 6 13 404,569
(levels 9-12)
Professionals (levels 13-16) 132 18 42.9% 7 152 112
Senior Management (levels 13-16) 430 43.9% 5 481 207
Total 163 972 23 356 42.3% 6 54 166 458
Table 2.2.25. Sick Leave taken by PSAP for the Period 01 January 2005 to 31 December 2005
Number of Employees % of Total Employees Average days per Estimated Cost
Salary Band ULV 1EL ) Using Sick Leave Using Sick Leave Employee Using (Rand)
Sick Leave

Lower Skilled (levels 1-2) 32 379 4 248 54.2% 8 4 939 879
Skilled (levels 3-5) 9 604 1281 72.7% 7 1958 013
Highly skilled Production (levels 6-8) 24 458 3 087 77.5% 8 8 667 618
Highly Skilled Supervision 2299 383 52.5% 6 1615 456
(levels 9-12)
Professionals (levels 13-16) 60 5 45.5% 12 71 111
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Table 2.2.25. Sick Leave taken by PSAP for the Period 01 January 2005 to 31 December 2005 (continued)

Number of Employees

% of Total Employees

Average days per

Estimated Cost

Salary Band eI 1L Using Sick Leave Using Sick Leave Employee Using (Rand)
Sick Leave
Senior Management (levels 13-16) 79 19 63.3% 8 93 856
Total 68 879 9 023 62.8% 7 17 564 233
Table 2.2.26. Disability Leave taken by DAP for the Period 01 January 2005 to 31 December 2005
Number of Employees % of Total Employees Average days per Estimated Cost
Salary Band el RS 1l e] Using Disability Leave | Using Disability Leave Employee Using (Rand)
Disability Leave
Lower Skilled (levels 1-2) 28 4 57.1% 7 4 067
Skilled (levels 3-5) 25 759 1100 4.3% 23 5174 307
Highly skilled Production (levels 6-8) 18 500 963 6.4% 19 6 719 757
Highly Skilled Supervision 5703 261 5.4% 22 3416 598
(levels 9-12)
Senior Management (levels 13-16) 40 ﬁ A 11.4% 8 47 705
Total 50 030 2333 5.1% 21 15732 918
Table 2.2.27. Disability Leave taken by PSAP for the Period 01 January 2005 to 31 December 2005
Number of Employees % of Total Employees Average days per Estimated Cost
Salary Band L] PR 16T Using Disability Leave | Using Disability Leave Employee Using (Rand)
Disability Leave
Lower Skilled (levels 1-2) 17 980 546 7.2% 33 2 757 097
Skilled (levels 3-5) 5 670 195 13.9% 29 1190 617
Highly skilled Production (levels 6-8) 11 206 503 15.6% 22 3877 116
Highly Skilled Supervision 680 27 7.0% 25 47 021
(levels 9-12)
Total 35 536 1271 10.0% 28 8 873 251
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Table 2.2.28. Annual Leave taken by DAP for the Period 01 January 2005 to 31 December 2005

Average days per

Salary Band Total Days Taken Employee Using
Annual Leave
Lower Skilled (levels 1-2) 3182 23
Skilled (levels 3-5) 601 917 22
Highly skilled Production (levels 6-8) 488 298 24
Highly Skilled Supervision (levels 9-12) 186 474 25
Professionals (levels 13-16) 1034 25
Senior Management (levels 13-16) 5 348 25
Total 1286 253 23

Table 2.2.29. Annual Leave taken by PSAP for the Period 01 January 2005 to 31 December 2005

Average days per

Salary Band Total Days Taken Employee Using
Annual Leave

Lower Skilled (levels 1-2) 191 446 24
Skilled (levels 3-5) 41 624 22
Highly skilled Production (levels 6-8) 95 945 23
Highly Skilled Supervision (levels 9-12) 13 033 21
Professionals (levels 13-16) 269 24
Senior Management (levels 13-16) 668 17
Total 342 985 23

DEPARTMENT O F D EF ENCE A NN U A L R EP ORT FY 2 0 0 5 - 2 0 0 6

31



32

Table 2.2.30. Capped Leave taken by DAP for the Period 01 January 2005 to 31 December 2005

Coppod Lonbe taen o o Lom e oy
as at 31 December 2005
Lower Skilled (levels 1-2) 437 66 7
Skilled (levels 3-5) 75 373 16 641 5
Highly Skilled Production (levels 6-8) 73 065 11 000 7
Highly Skilled Supervision (levels 9-12) 35 025 4 036 9
Professionals (levels 13-16) 140 19 7
Senior Management (levels 13-16) 968 95 10
Total 185 008 31 857 6
Table 2.2.31. Capped Leave taken by PSAP for the Period 01 January 2005 to 31 December 2005
Salary Bands Cap.:;c:-:tg IL[;:‘\IIZ ft,afken | | Usizc;t%ahg:?: T.I:ave A"er:ge:'e g;%7::e:eave
=i e S 4 as at 31 December 2005
Lower Skilled (levels 1-2) - - 4 934 2
Skilled (levels 3-5) 1816 580 3
Highly Skilled Production (levels 6-8) 4156 1114 4
Highly Skilled Supervision (levels 9-12) 543 102 5
Professionals (levels 13-16) 1 1 1
Senior Management (levels 13-16) 6 4 2
Total 16 076 6 735 2
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Table 2.2.32. Leave Payouts for DAP as a Result of Leave that was not taken for the Period 01 April 2005 to 31 March 2006

Tota Ameunt pumber of geEs
Discounting of Leave payouts for FY2005/06 25 743 659 4 523 5692
Leave payouts on termination of service for FY2005/06 33 105 056 1910 17 332
Total 58 848 715 6 433 6 433

Table 2.2.33. Leave Payouts for PSAP as a Result of Leave that was not taken for the Period 01 April 2005 to 31 March 2006

REASON Total Amount Number of Average payment
(Rand) Employees per Employee
Discounting of Leave payouts for FY2005/06 763 252 272 2 807
Total 763 252 272 2 807
REPORTING ON HIV/AIDS AND HEALTH PROMOTION PRQGEANMMES - -
Table 2.2.34. Steps taken to reduce the risk of occupational exposure
Units/Categories of Employees Identified to be at High Risk of Contracting HIV and Key Steps Taken to Reduce the Risk
Related Diseases (if any)
Low Risk: All Members HIV Workplace Programmes
Peer education
Buddy aid lectures
First aid boxes
Occupational Health and Safety Programme
Medium Risk: Members on Deployment (internal to RSA) Peer education
Buddy aid lectures
Trained Operational Emergency Care Orderlies
Plastic gloves
High Risk: Members on Deployment (external to RSA) Peer Education
Trained Operational Emergency Care Orderlies
Plastic gloves
Specific HIV prevention Programme
DEPARTMENT O F D EF E N CE A NNUA AL R EP ORT F Y 2 0 0 5 2 0 0 6
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Table 2.2.35. Details of Health Promotion and HIV/AIDS Programmes. (Tick the applicable boxes and provide the required information.)

Regulations, 2001? If so provide her/his name and position.

Question Yes No Details, if yes
Has the Department designated a member of the SMS to implement the No member of the SMS dedicated. Currently part of responsibility of Director
provision contained in Part VI e of Chapter 1 of the Public Service X Medicine.

Does the Department have a dedicated unit or has it designated specific
staff members to promote the health and well-being of your employees?
If so indicate the number of employees who are involved in this task and
the annual budget that is available for this purpose.

Dedicated HIV/AIDS Programme Manager that coordinates the Comprehensive
Plan for Care, Management and Treatment of HIV/AIDS in the DOD.

Project PHIDISA, a five-year clinical research programme maintains dedicated
staff members to establish the best anti-retroviral combination for military
members.

Has the Department introduced an Employee Assistance or Health
Promotion Programme for your employees? If so, indicate the key ele-
ments/services of this Programme.

The SA Military Health Service has a Comprehensive Plan for Care, Management
and Treatment of HIV and AIDS in the DOD that includes Prevention of HIV and
Health Promotion.

The key elements of the HIV Prevention Programme are:
HIV/ AIDS Workplace Programmes
Mass Awareness

Management of occupational transmission

Prevention of mother-to-child transmission

Prevention of opportunistic infections

Utilisation of all awareness opportunities, such as National Health Day
Innovative Programmes/projects

Programmes/projects that focus on abstinence and faithfulness

Key elements of the Health Promotion Programmes are:

Counselling

Education, Training and Development

Management of Sexually Transmitted Infections

Health promotion through physical training, sport and recreation

Has the Department established (a) committee(s) as contemplated in
Part VI E.5 (e) of Chapter 1 of the Public Service Regulations, 2001? If
so, please provide the names of the members of the committee and the
stakeholders that they represent.

The HIV/AIDS Advisory Board of the DOD has been put on ice, pending further
guidelines from the Surgeon General.
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Table 2.2.35. Details of Health Promotion and HIV/AIDS Programmes. (Tick the applicable boxes and provide the required information.) (continued)

Question Yes

No

Details, if yes

Has the Department reviewed its employment policies and practices to
ensure that these do not unfairly discriminate against employees on the
basis of their HIV status? If so, list the employment policies/practices so
reviewed.

The obligation in this regard is addressed in the “to be” DOD Directive and
Instruction and the “to be” Joint Defence Publication.

Has the Department introduced measures to protect HIV-positive employ-
ees or those perceived to be HIV positive from discrimination? If so, list | X
the key elements of these measures.

The current DOD Instruction provides specific guidelines in this regard as well as
processes to be followed when such discrimination is found or perceived.

Does the Department encourage its employees to undergo voluntary
counselling and testing? If so, list the results that you have achieved. X

Last Knowledge, Attitude and Practice Study survey indicates that 81% of all mem-
bers have had an HIV test and 66% of members indicated that they have had an
HIV test in the past year.

Has the Department developed measures/indicators to monitor and eval-
uate the impact of its health programmes? If so, list these X
measures/indicators.

The DOD HIV/AIDS Monitoring and Evaluation Sub-programme was approved for
implementation in 2005. This plan includes monitoring and evaluation of inputs,
processes, outputs, outcomes and impact through more than 200 established indi-
cators.

LABOUR RELATIONS

Table 2.2.36. Collective agreements, 1 April 2005 to 31 March 2006

ARCHIVE FOR JUSTICE

Subject Matter Date
Total Collective Agreements None
Table 2.2.37. Misconduct and Disciplinary Hearings of Public Service Act Personnel finalised, 01 April 2005 to 31 March 2006
Outcomes of disciplinary hearings Number % of total
Correctional counselling 4 9.5%
Verbal warning 0 0%
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Table 2.2.37. Misconduct and Disciplinary Hearings of Public Service Act Personnel finalised, 01 April 2005 to 31 March 2006 (continued)

Outcomes of disciplinary hearings Number % of total
Written warning 4 9.5%
Final written warning 13 31%
Suspended without pay 1 2.4%
Fine 0 0%
Demotion 0 0%
Dismissal 12 28.5%
Not guilty 4 9.5%
Case withdrawn 4 9.5%
Total 42 100%

The Disciplinary Code and Procedure for Public Service Act Personnel (isciplinary procedure. It should be noted that the Department of Defence cur-
Coordinating Bargaining Council (PSCBC) Resolution 1/2003) makes provision for rently consists of 14,354 PSAP employees, thus the above action involved only 0,3% of
two separate procedures and a formal disciplinary procedure. The above table reflects Public Service Act Personnel against whom disciplinary action was taken.

only the outcomes of disciplinary action taken by the Department in terms of the for-

Table 2.2.38. Types of Misconduct addressed at Disciplinary Hearings

Type of misconduct Number % of total
Absence without permission 38 35.9%
Theft 11 10.4%
Fraud 9 8.5%
Unauthorised Use/Possession 3 2.8%
Loss of Funds/Property 12 11.3%
Failure to comply 6 5.7%
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Table 2.2.38. Types of Misconduct addressed at Disciplinary Hearings (continued)

Type of misconduct Number % of total
Imprisonment 2 1.9%
Unauthorised access to official info 2 1.9%
Threatening 1 0.9%
Under the Influence 3 2.8%
Prejudice to Administration, Discipline 2 1.9%
Disclosure of Official Info 1 0.9%
Sexual Harassment 1 0.9%
Damage to State Property 9 8.5%
Assault 2 1.9%
Disgraceful Conduct 2 1.9%
Racism 2 1.9%
Type of misconduct Number % of total
Total 106 100%
Table 2.2.39. Grievances Lodged for the Period 01 April 2005 to 31 March 2006
Grievances Number

Number of grievances resolved 76
Number of grievances not resolved 39
Total number of grievances lodged 44

Note: Some of the grievances resolved in this financial year were referred to in previous financial years. Because of the nature and complexity of some of

the grievances, most are not resolved to the aggrieved party’s satisfaction and are referred for higher intervention.
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Table 2.2.40. Disputes Lodged with Councils for the Period 01 April 2005 to 31 March 2006

Disputes Number % of total
Number of cases dealt with at conciliation 81 80.2%
Number of cases dealt with at arbitration 20 19.8%
Number of disputes adjudicated 0 0%
Total number of cases dealt with 101 100%
Number of cases withdrawn 19 18.8%
Number of cases decided in favour of employees 0 0%
Number of cases decided in favour of the Department 9 8.9%
Number of cases settled on the merits of the case 9 8.9%
Number of cases settled on process 1 1.0%
Number of cases finalised 38 37.6%
Number of cases pending e 63 62.4%
Total number of disputes dealt with 101 100%

Disputes can be lodged at either the Commission for Conciliation, Mediation and
Arbitration (the CCMA), the Public Service Coordinating Bargaining Council (the
PSCBC), the General Public Sectoral Bargaining Council (GPSSBC) or the Labour
Court, depending on the nature of the dispute. All cases were first referred for con-
ciliation before they were lodged for arbitration or adjudication. The total number of
cases were processed via the conciliation board, the arbitration board or the adjudica-
tion board. A referring party is at liberty to withdraw a referral at any given stage of
the dispute resolution process, for example after discussions, based on the merits of
the dispute at conciliation, an employee might, on advice of a representative, decide
that the case has no prospects of succeeding and formally withdraw the matter.

Table 2.2.41. Strike Actions for the Period 01 April 2005 to 31 March 2006

Should the matter advance to arbitration or adjudication, the outcome might either be
favourable to the employee or the department, whether on evidence or technical juris-
dictional arguments. Parties to the dispute can furthermore resolve the dispute at any
given stage by means of a settlement agreement. As a rule, the department settles dis-
putes if they can be resolved in terms of the regulatory framework or if business eco-
nomics dictate such. It is possible to settle a dispute on some future process that will
be followed in order to possibly resolve the matter, without dictating the outcome of
the process. The reason why cases that have been dealt with over the reporting peri-
od are still unresolved could be that the cases must still be dealt with at arbitration
level or that a ruling on the case is still outstanding.

Total number of person working days lost

None
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Table 2.2.42. Precautionary Suspensions for the Period 01 April 2005 to 31 March 2006

Number of people suspended 12
Number of people whose suspension exceeded 30 days 11
Average number of days suspended 136 33
Cost (R’000) of suspensions 312 046
DISCIPLINARY
Table 2.2.43. Most Common Offences (Defence Act Personnel) for the Period 01 April 2005 to 31 march 2006
2002/03 2002/04 2002/05 2002/06
Type of Misconduct
Number % of total Number % of total Number % of total Number % of total

Section 14 (a) MDC: Absence without Leave 2727 62.3% 2741 61.3% 2 002 54.2% 1 345 53.5%
(AWOL)

Section 14 (b) MDC: Absence from Place of 1021 23.3% 1°026 22.9% 947 25.6% 612 24.4%
Parade, Duty, etc

Section 19 (2) MDC: Disobeying a Lawful 247 569mﬂm 8.0% 482 13.1% 285 11.3%
Command

Section 19 (2) MDC: Using threatening, in-subor- 163 3.7% 194 4.3% 195 5.3% 124 4.9%
dinate or insulting language

Section 33 (a) and (b): Drunkenness 121 2.8% 147 3.3% 69 1.9% 149 5.9%
Total 4 279 100% 4 467 100% 3 695 100% 2512 100%

SKILLS DEVELOPMENT

Learnership. The Department of Defence has not registered learnerships for the
reporting period. It is, however, in the process of developing and registering learner-
ships in different occupations. See Table 2.45 for the identified training needs.

Skills Programmes and Short Courses. All formal and informal training interven-

tions, credit bearing and non-credit bearing, are included in the applicable column of
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Table 2.46. Most of these interventions are presented internally. Some interventions
were outsourced to private and other governmental training institutions.

Other Forms of Training. Studies at State cost as well as seminars and symposiums
nationally and internationally that contribute to the skills development of personnel
are included in the applicable column of Table 2.46. Studies of DOD personnel at the
Military Academy and external tertiary institutions are examples of members includ-
ed in this column.
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Table 2.2.44. Training Needs ldentified, 1 April 2005 to 31 March 2006

Training Needs Identified at Start of Reporting Period
Number of
ional .
OccipRiSpaljtatb oS Sl Employe_es as at Learnerships Skills Programmes Other Forms of Total
01 April 2005 L
and other Short Training
Courses

Female 12 0 44 2 46
Legislators, Senior Officials, Managers

Male 217 0 74 9 83

Female 1552 0 1995 533 2528
Professionals

Male 1577 0 3010 956 3 966

Female 1992 0 3674 321 3995
Technicians and Associate Professionals

Male 4776 0 6 671 1121 7792

Female 5 841 0 1 992 101 2093
Clerks

Male 8 824 0 831 26 857

Female 3554 0 428 122 550
Service workers

Male 0 1 288 291 1579

Female 1119 0 456 136 592
Craft and related trade workers

Male 8 922 0 1827 288 2115
Plant and machine operators Female 2 0 234 18 252
(Including drivers and ships’ crew)

Male 468 0 1 941 202 2143
Elementary workers (labourers) Female 3 225 0 311 36 347
Female

Male 8 085 0 789 55 844

Female 17 297 0 9134 1269 10 4083
Subtotal

Male 59 672 0 16 431 2948 19 379
Total 76 969 0 25 565 4 217 29 782

Note: This table reflects the planned Skills Development interventions per occupational category for the Financial Year 2005/06. The totals in the table
reflect the number of learners scheduled for Skills Development interventions.
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Table 2.2.45. Training Provided, 1 April 2005 to 31 March 2006

Training Provided at the End of the Reporting Period

i | i Employees as at
e Gender 01 April 2005 Learnerships Skills Programmes Other Forms of Total
and other Short Training
Courses

Female 12 0 38 2 40
Legislators, Senior Officials, Managers

Male 217 0 73 8 81

Female 1552 0 1901 522 2 423
Professionals

Male 1577 0 3 001 925 3 926

Female 1992 0 3671 289 3960
Technicians and Associate Professionals

Male 4776 0 6 534 1007 7 541

Female 5 841 0 1 893 97 1990
Clerks

Male 8 824 0 831 24 855

Female 3 554 0 411 119 530
Service workers

Male IRl A RCHIvE FOR JUST CE | 1 222 256 1478

Female 1119 0 415 129 544
Craft and related trade workers

Male 8 922 0 1821 267 2088
Plant and machine operators Female 2 0 216 17 233
(Including drivers and ships’ crew)

Male 468 0 1903 188 2 091
Elementary workers (labourers) Female 3225 0 310 33 343
Female

Male 8 085 0 774 29 803

Female 17 297 0 8 855 1208 10 063
Subtotal

Male 59 672 0 16 159 2704 18 863
Total 76 969 0 25014 3912 28 926

Note: This table reflects the Skills Development interventions that took place, per occupational category, for the Financial Year 2005/06. The totals in the
table reflect the number of learners that attended Skills Development interventions.
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INJURY ON DUTY

Table 2.2.46. Injury on Duty, Defence Act Personnel for the Period 01 April 2005 to 31 March 2006

Nature of injury on duty Number % of total
Required basic medical attention only 1747 96.1%
Temporary Total Disablement 52 2.9%
Permanent Disablement 12 0.7%
Fatal 7 0.4%
Total 1818 100%

Note: The number of injuries refers to those injuries that took place in the FY2005/06.

Required Basic Medical Attention Only. This is the action or manner of treating an Permanent Disablement. This is the permanent alteration of an individual’s capaci-
individual medically or surgically to stabilise and promote healing. ty to meet personal, social or occupational demands or statutory or regulatory
requirements because of impairment. This status is often coupled to a loss of limb or

Temporary Total Disablement. This is the temporary alteration of angindividualspmrsense, chronic pain, disfigurement and other permanent physical or mental disorders.

physical or mental status that limits activity. Medical or surgical treatment may sta-
bilise the condition and restore the health of an individual to normal, within a defined Fatal. An injury, disease or condition causing or ending in organ or multi-organ fail-
ure and death.

period.

Table 2.2.47. Injury on Duty, Public Service Act Personnel for the Period 01 April 2005 to 31 March 2006

Nature of injury on duty Number % of total
Required basic medical attention only 149 85.6%
Temporary Total Disablement 17 9.87%
Permanent Disablement 1 0.66%
Fatal 7 0.4%
Total 174 100%

Note: The number of injuries refers to those injuries that took place in the FY2005/06.
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Required Basic Medical Attention Only. This is the action or manner of treating an
individual medically or surgically to stabilise and promote healing.

Temporary Total Disablement. This is the temporary alteration of an individual’s

ty to meet personal, social or occupational demands or statutory or regulatory
requirements because of impairment. This status is often coupled to a loss of limb or

physical or mental status that limits activity. Medical or surgical treatment may sta-

bilise the condition and restore the health of an individual to normal, within a defined

period.

USE OF CONSULTANTS

ure and death.

Table 2.2.48. Report on Consultant Appointments Using Appropriated Funds

Permanent Disablement. This is the permanent alteration of an individual’s capaci-

sense, chronic pain, disfigurement and other permanent physical or mental disorders.

Fatal. An injury, disease or condition causing or ending in organ or multi-organ fail-

Service/Division

Project Title

Total number of
Consultants that
worked on project

Duration (Workdays)

Contract value in Rand

Defence Administration (CPP) DIMS 2 428 Rm1 368 671
LOQUACIOUS 6 1166 Rm3 791 268
DOMINO 3 53 R192 066
Employ Forces NABOB Fence 1 60 R190 256
(Joint Operations Division) (Umbani CCi
ARCHIVE FOR JUSTICE
Joint Support Programme Service Corps Strategic 1 5 days’ work session, excluding preparation R56 544
(Service Corps) Analysis (CSIR-Mr G. Coetzee) and conclusion work provided
Total 13 1712 Rmb5 598 805

Table 2.2.49. Analysis of Consultant Appointments Using Appropriated Funds, in Terms of Historically Disadvantaged Individuals (HDIs)

Service/Division

Project Title

Percentage ownership
by HDI groups

Percentage management by HDI groups

Number of consultants from HDI
groups that worked on the project

None

None

None

None

None
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Table 2.2.50. Report on Consultant Appointments Using Donor Funds
Total number of

consultants that Duration (Workdays) Donor and Contract value in Rand
worked on project

Service/Division Project Title

Pavement Management 4 consultants To be determined — initial study in progress | USA. Maximum of

System, consisting of 6 (BKS-MSA JV) R750 000. Depending on the out-

projects come of the initial study, this amount
can still be reduced

Air Defence
(SA Air Force)

Table 2.2.51. Analysis of Consultant Appointments Using Donor Funds, in Terms of Historically Disadvantaged Individuals (HDIs)

Number of consultants form HDI

Service/Division Project Title Percentage ownership | Percentage management by HDI groups
by HDI groups groups that work on the project
Air Defence Pavement Management 50% 50% 4 consultants
SA Air Force System
2 0 0 5 - 2 0 0 6
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PART 3: PROGRAMME PERFORMANCE
VOTED FUNDS

Details of Vote 21 as contained in the 2005 Defence Estimates of National Expenditure are reflected in the table below:

FY2005/2006
MTEF allocations R22 459 432 000 R22 587 704 000 R22 152 268 000
of which:
Transfers
Current payments Capital payments
R12 837 175 000 R357 388 000 R264 869 000

Statutory amounts -

Responsible Minister Minister of Defence

Administering department Department of Defence

Accounting officer Secretary of Defence
AIM OF THE VOTE KEY MEASURABLE OBJECTIVES AND PROGRAMMES
The aim of the DOD is to defend and protect the Republic of South Africa, its territo- The outputs of the DOD are achieved through nine long-term core objectives which
rial integrity and its people, in accordance with the Constitution and the principles of are as follows:

international law regulating the use of force.

Programme 1: Defence Administration with the purpose of conducting the policy
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development, management and administration of the Department.

Programme 2: Landward Defence with the purpose of providing prepared and sup-
ported landward defence capabilities for the defence and protection of South Africa.

Measurable objective: Defend and protect South Africa by maintaining and provid-
ing prepared and supported landward combat forces, services and facilities that meet
Government'’s requirements.

Programme 3: Air Defence with the purpose of providing prepared and supported air
defence capabilities for the defence and protection of South Africa.

Measurable objective: Defend and protect South Africa by maintaining and provid-
ing prepared and supported air combat forces, services and facilities that meet
Government’s requirements.

Programme 4: Maritime Defence with the purpose of providing prepared and sup-
ported maritime defence capabilities for the defence and protection of South Africa.

Measurable objective: Defend and protect South Africa by maintaining and provid-
ing prepared and supported maritime combat forces, service and facilities that meet
Government’s requirements.

Programme 6: Defence Intelligence with the purpose of providing a defence intelli-
gence and counter-intelligence capability.

Measurable objective: Defend and protect South Africa by the provision of defence
intelligence and counter-intelligence products and services that meet Government’s
requirements.

Programme 7: Joint Support with the purpose of providing joint support capabilities
and services to the Department.

Measurable objective: Support departmental activities through the preparation,
maintenance and provision of joint logistic, technological and military policing capa-
bilities, services and facilities that meet Government’s requirements.

Programme 8: Force Employment with the purpose of providing an operational capa-
bility to successfully conduct all operations, Joint and multinational military exercis-
es as well as the management of defence capabilities.

Measurable objective: Contribute to national and regional security by initiating,
planning, commanding and coordinating support for all operations and joint and
multinational military exercises, as directed and meeting Government’s requirements.

ARCHIVE FOR JUSTICE

Programme 5: Military Health Service with the purpose of providing prepared and
supported medical combat support elements and services.

Measurable objective: In support of the defence of South Africa, provide prepared

and supported military medical health capabilities, services and facilities that meet
government ‘s requirements.

DEPARTMENT O F
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Programme 9: Special Defence Account with the purpose of providing for special
defence activities and purchases.

Measurable objective: Meet South Africa’s defence needs through the acquisition and
maintenance of appropriate defence equipment and through activities that meet gov-
ernment’s requirements.
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DEPARTMENTAL REVENUE: FY2001/02 TO FY2008/09

Details of Vote 21: Revenue as contained in the 2005 Defence Estimates of National Expenditure (ENE)

Economic Classification Revenue Outcome Medium-term revenue estimate
Audited Audited Audited Audited Adjusted Appropriation
not audit
R’000 2001/02 2002/03 2001/04 2004/05 2005/06 2006/07
Tax receipts
Non-tax receipts
Sales of goods and services other than
capital assets: 124 647 188 843 258 889 341 480 370 204 | 218 159
Goods and equipment 0 12 591 32 729 24 000 27 082 | 28 165
Accommodation 79 058 80 997 83 277 79 960 82 478 | 85778
Domestic Services 10 835 9727 9 031 9 306 8889 | 9 244
Commission 14 905 28 378 9 666 10 677 10 612 | 63 794
Other income 19 849 57150 124 186 217 537 241 143 | 31 178
Fines, penalties and forfeits 1245 1.350 6 620 2122 3650 | 3796
Interrest, dividends and rent on land 709 833 748 921 | 958
Transfers received
Sale of capital assets (SDA) 0 160 775 202 111 121 392 121 776 | 100 000
Financial transactions
Total departmental receipts 126 601 352 277 468 543 465 742 496 551 | 322 913

Notes:

1. No provision was made for donations by the UN (FY2004/05 contribution was RM172, 5 and FY2005/06 contribution R211, 2) for future years 2006 /07 - 2008/09.

2. The Budget classification does not make provision for Financial Transactions in Assets and Liabilities but includes Accommodation, Domestic Services, Commission and Other
income as part of Sales of Goods and Services.

3. The In-year classification of Financial Transactions in Assets and Liabilities includes Accommodation, Domestic Services, Commission and Other Income and not as part of
Sales of Goods and Services (SCOA classification thereof).

4. The main decrease in income between FY2003/04 and FY2004 /05 was due to the following (excluding UN contributions and Armscor):

DEPARTMENT O F D EF EN CE A NN U A L R EP ORT F Y 2 0 0 5 2 0 0 6




The Main Decreases in income between the FY2003/04 and the FY2004/05 was due to the following (excluding UN Contributions and Armscor Sales):

2003/04 2004/05 Difference
R R R

Tenders GDA 9 059 307.00 683 568.00 8 375 739.00
Debtors 28 354 252.80 24 921 880.70 3432 372.10
Unspecified Revenue 5 866 872.91 2 406 481.06 3 460 391.85
DOD Stock 961 721.20 582 100.42 379 620.78
Board and Lodging 59 486 548.53 57 576 268.92 1910 279.61
Rental and Property right fees 2 872 210.00 139.00 2 872 071.00
TOTAL 106 600 912.44 86 170 438.10 20 430 474.34

Departmental Expenditure

58% of the amount allocated was actually spent during the FY2005/06. The details are reflected in the table below:

Programmes V;J(e)g /;gr F;Z;tg:;';ﬁ?: “Virement Total Voted Ex::r:z?tlure Variance
Administration 685 063 - 784 584 589 784 453 136
Landward Defence 3 511 833 -74 663 3437169 3431788 5 381
Air Defence Commission 2 388 866 90 589 2 479 455 2 479 455 -
Maritime Defence 1218 812 -17 393 1201 419 1201 419 -
Military Health Support 1583 867 26 961 1 55 906 1 55 906 -
Defence Intelligence 144 741 -452 144 316 144 316 -
Joint Support 2 497 828 -123 73 2 374 097 2373 978 119
Command and Control 1 380 634 53 058 1433 692 1433 692 -
Special Defence Account 9 258 839 - 9 258 839 9 258 839 -
22 760 482 - 22 679 482 22 664 846 5 636
DEPARTMENT O F D EF E N CE A NNUA AL R EP ORT F Y 2 0 0 5 2 0 0 6
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Transfer Payments: FY2005/06

During the FY2005/06 transfer of payments were made as reflected in the table below:

Name of Institution Amount transferred Estimate Expenditure

Regional Services Council 15 144 15 144
Safety and Security Sector 7 101 7 101
Education and Training Authority
(SASSETA)
Special Defence Account 9 258 839 9 258 839
Armaments Corporation of South Africa 359 515 359 515
(ARMSCOR) Ltd
St Johns Ambulance Brigade 39 40
Medical Fund 157 275
Reserve Force Council 2 596 2 596

9 643 391 9 643 510

Transfer Payments: FY2005/06

The following table is a full exposition of the services provided as well as mentoring systems to ensure value of money on the transfers referred to above:

Training Authority (SASSETA), previously
known as the Defence, Intelligence,
Diplomacy and Trade Education and
Training Authority (DIDTETA)

expenditure of the SAS-
SETA in terms of the
Skills Development Act,
Act 97 of 1998. SASSE-
TA currently provides
Adult Basic Education
and Training (ABET) for
selected Department of

Report for 2004/05 has
been published. The
SASSETA Annual
Report for 2005/06 will
be published by
approximately August
2006

Esti
. stlma.ted L Services Provided by i o
Name of Institution Expenditure Transferredii|iaain u1 - Spending Report Monitoring Systems
R'000 R'000 Y

Armaments Corporation of South Africa Ltd | 359 515 359 515 Armscor provides an Armscor Annual Services are regulated in terms of a Service

(Armscor) acquisition, mainte- Report for 2004/05 has | Level Agreement and are monitored by means
nance and disposal been published. The of a quarterly report. The Chief of Acquisition,
capacity to the DOD Armscor Annual Mr B. Ramfolo, senior members from his staff
and other clients with Report for 2005/06 will | and representatives from the Services are
regard to defence be published by also members of the Acquisition Authorisation
matériel, related prod- approximately August | Committee, which meets on a weekly basis
ucts and services 2006
Defence subsidises part Three DOD members serve on the various

Safety and Security Sector Education and 7 101 7 101 of the administrative DIDTETA Annual boards and committees of SASSETA. Brig

Gen C.D. Sehurutshi from the Joint Training
Formation serves on the SASSETA Board,
which meets on a monthly basis. Mr L. Nagel
from the Financial Management Division
(FMD) serves on the SASSETA Financial
Committee, which also meets on a monthly
basis. Ms R. Matura from the FMD serves on
the SASSETA Audit Committee
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Transfer Payments: FY2005/06 (continued)

The following table is a full exposition of the services provided as well as mentoring systems to ensure value of money on the transfers referred to above:

Name of Institution

Estimated
Expenditure
R’000

Amount
Transferred
R’000

Services Provided by
the Entity

Spending Report

Monitoring Systems

selected DOD members
and also assists with
the accreditation of
Defence Training Units

serves on the SASSETA Audit Committee

Reserve Force Council

2596

2 596

The Reserve Force
Council secure commu-
nity and private sector
support for the Reserve
Forces and ensure the
maintenance of a sound
relationship and com-
munication between the
Reserve Forces, the
Minister of Defence and
the SANDF

Audited financial state-
ments are submitted
by the end of each
financial year

The Accounting Officer of the DOD is repre-
sented in the National Council. The Council
annually submits a business plan and esti-
mate of expenditure before the start of the
financial year

St Johns Ambulance Brigade

40

39

Provides accreditation

o nina-of-RDefence
AKLHIVE Fdn JUSTVCE

members and makes

their members and
equipment available to
be called up by the
SAMHS during national
disasters and emergen-
cies

Provides financial
statements and books
of account to the
SAMHS on an annual
basis

Annual meeting between St Johns Ambulance
Brigade and SAMHS

Medical Fund

275

157

No services are being
provided by the fund.
The Medical Fund B
carries the medical cost
of military members
who retired before 1964

Administered through
the Medical
Continuation Fund

The Board of the Medical Continuation Fund
is made up from serving DOD members

Special Defence Account

9 258 839

9 258 839

Procurement, acquisi-
tion and development of
armament and technol-

ogy

Financial statements
for the account forms
part of the DOD Annual
Report

The account is managed by the Accounting
Officer of the DOD
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Transfer Payments: FY2005/06 (continued)

The following table is a full exposition of the services provided as well as mentoring systems to ensure value of money on the transfers referred to above:

Name of Institution

Estimated
Expenditure
R’000

Amount
Transferred
R’000

Services Provided by
the Entity

Spending Report

Monitoring Systems

Regional Services Councils

15 144

15 144

No services are being
provided to the DOD.
The transfer payment is
made to honour the
Department's obligation
in terms of the Regional
Services Councils Act,
Act 109 of 1985.

None

None
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CHAPTER 3: ® Equal Opportunities and Affirmative Action (EO and AA)*
® Government Information Technology Officer (GITO) *

PROGRAMME 1 ® Corporate Staff

5 . .
DEFENCE ADMINISTRATION PROGRAMME o Mt Legal Servies
©  Religious Services
INTRODUCTION o Corporate Communication
©  Reserve Force Office
The main functions of the Defence Administration are to conduct overall management ©  Defence Foreign Relations
and policy development within the Department of Defence (DOD). Furthermore, ® Human Resources Support Centre.
defence administration oversees the activities of the department by formulating poli-
¢y, providing strategic direction and organising the department in terms of its struc- OUTPUTS

ture and force design. It provides services with regard to directives in the areas of

political directions, which is the responsibility of the Minister of Defence,
Departmental Direction, Secretary for Defence and the office of the Chief of the

The main outputs of the Defence Administration Programme for the DOD are defence
policy advice, planning reports and general ministerial services. However, it also pro-

SANDE. . e . . S
vides specific operational outputs for Services and Divisions in the Department.
® Political Direction
® Departmental Direction® POLITICAL DIRECTION
® SANDF Command and Control
° P.olicy .and Planning* OVERVIEW
® Financial Management *
: i&cquls{tlonganc! Pr(zcurement Services The Minister of Defence and the Deputy Minister of Defence as the Executive
nspection services O E Bre responsible for the political direction of the Department of Defence
(DOD). They were both involved in a number of defence-related diplomatic activities
OUTPUT DETAIL in which the DOD had a role to play.
Table 3.1: Political Direction Outputs for the FY2005/06
Actual Performance Against Target
Subprogramme Output Performance Measure .
Target Actual Achievement
Political Direction Political direction to | The degree to which defence policy advice to Defence policy advice | Refer to Introductory Information and Chapter One for
the DOD. Government meets requirements. meets all Govern- details
Defence Policy The degree to which the Department of Defence | ment’s expectations
advice to produces the outputs required by Government. fully.
Government The degree to which the Department of Defence | Full compliance
complies with legislation, the policies and pre-
scripts of Government
* Defence Secretariat
® This sub programme is reported in Chapter 10 under the Joint Support Programme.
DEPARTMENT O F D EF E N CE A NNUA AL R EP ORT F Y 2 0 05 - 2 00 6
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DEPARTMENTAL DIRECTION

OVERVIEW

OUTPUT DETAIL

Table 3.2: Departmental Direction Outputs for the FY2005/06

The Secretary for Defence is responsible for the departmental direction of the
Department of Defence (DOD). They were both involved in a number of defence-
related diplomatic activities in which the DOD had a role to play.

Actual Performance Against Target

Minister of Defence

ARCHIVE FOR JUSTICE

Subprogramme Output Performance Measure -
Target Actual Achievement
Departmental Defence policy Quality of Defence Policy advice Full client satisfaction | The Secretary for Defence is the Head of the
Direction advice to the Department, the Accounting Officer, Information Officer

and the special advisor to the Minister of Defence on
defence policy matters. The Secretary of Defence operat-
ing under the guidance of the Minister of Defence provid-
ed strategic direction supported by CSANDF and the
entire DOD

The Department of Defence is constantly reviewing and
aligning the Department’s objectives to recreate of afford-
ability and sustainability of the strategic decisions. The
following strategic decisions and issues were confirmed
or identified and progress is being reported by the pro-
grammes

Resolution One : (The White Paper on Defence 1996
continued to be reviewed),

Resolution Two : (The Defence Review of 1998 must be
reviewed)

Resolution Three: The DOD's Vision was revisited and
changed. Mission was confirmed and remained
unchanged.

Resolution Four. The DOD has revisited its structural
arrangements by means of a Departmental
Organisational Developmental Workgroup
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Table 3.2: Departmental Direction Outputs for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

(DODW).Resolution Five: The DOD has identified strategic gaps and
developed a Concept of Operations and a Concept of Support.

Resolution Six: The DOD continued to improve its public image.

Resolution Seven: The DOD continued to investigate the use of the
Balanced Scorecard approach as a performance management tool, in con-
junction with the SA Excellence Model.

Inputs to Cabinet Makgotla were given as a contribution to the
Government’s Programme of Action, e.g. Update of the White Paper on
Peacekeeping Missions.

Environmental analysis was conducted and the results were passed
through to the Minister of Defence to have a wider view of political circum-
stances and the top managers of the DOD for operational purposes also
used them

Departmental
direction to the
DOD as direct-
ed by the
Minister of
Defence.

The degree of compliance with legis-
lation, Government policy prescripts
and targets

100% compliance with
regulatory framework

The Secretary for Defence has given direction to the DOD in regard to the
Update of the White Paper on Defence and the Defence Review, the right-
sizing of the DOD, Alignment of Core and Support Process with PFMA

peratives, Crime in the DOD, The DOD Shared Value System, IC

System Support and Material Life Cycle Management Policy

The DOD successfully drafted the following bills through Parliament in
2005 and they were passed by both the Houses of Parliament (National
Assembly and National Council of Provinces)

® The Armaments Corporation of South Africa,
Limited, Amendment Bill

® The Defence Special Account Amendment Bill

The Bills were subsequently assented into law by the President on August
2005.

Review of the Regulation of Foreign Military Assistance Act, 1998 (Act|
No. 15 of 1998). The Prohibition of Mercenary Activities and Regulation and
Prohibition of the Rendering of Certain Assistance and Services in Areas of
the Armed Conflicts Bill, 2005 was approved by Cabinet in August 2005 and
introduced in Parliament in September 2005. The Bill is in the process of

being considered by Parliament.
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Table 3.2: Departmental Direction Outputs for the FY2005/06 (continued)

Subprogramme Output Performance Measure

Actual Performance Against Target

Target Actual Achievement

Restriction or Prohibition of Certain Conventional
Weapons Bill. This Bill was approved by Cabinet in
August 2005 and is currently with the Office of the Chief
State Law Adviser for certification in preparation for its
introduction in Parliament

Transfer of the Castle Management Act, 1993 to the
Department of Arts and Culture. The DOD has finalised
a draft Castle Management Repeal Bill so as to facilitate
the transfer of the resposibility for the managment and
administration of the Castle to the Department of Arts and
Culture. The draft Bill is curently being considered by the
Department of Arts and Culture

been expended as planned

The degree to which the allocated budget has

High degree of effec-
tiveness efficiency and
full expenditure of
funds as planned

The DOD’s expenditure was satisfactory. In percentage
terms, 99.9% has been spent during the period under
review

SANDF COMMAND AND CONTROL
OVERVIEW

Through this subprogramme, the Chief of the SANDF executes command and control
over the SANDE. The Chief of the SANDF has the ultimate responsibility of provid-
ing strategic direction to the SANDF in preparing capabilities and ensuring the oper-
ational efficiency and effectiveness of the SANDF during ordered commitments (oper-
ations) and military exercises.

This objective was successfully achieved through reaching the planned targets of the
timeous deployment of combat-ready SANDF force with full compliance in terms of
the regulatory framework.

The Chief of the SANDF directed the Military Council meetings held each month and
co-chaired the Defence Staff Council as scheduled. All staff visits to bases and units
were conducted as planned, as were foreign visits. These activities ensured that the
morale of the troops was high, capabilities were prepared and deployments did take
place as ordered by Government.

DEPARTMENT O F D EF EN CE A NNUA AL
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T iniﬁcant military diplomatic visits were undertaken by the Chief of the SANDF to
1ve African countries, namely Angola, Burundi, the DRC, Mozambique, Nigeria and

the Sudan. He attended the launching of the first SA Navy submarine in Germany as
well as defence exhibitions in the UK, Peru and the United Arab Emirates. An opera-
tional visit to all deployed SANDF members in Burundi, the DRC and the Sudan as
part of the peace missions in Africa took place during March 2006.

POLICY AND PLANNING
OVERVIEW

The Policy and Planning Division’s core objective is to provide
defence policy, strategy, plans, and departmental instructions for
the Department of Defence that are fully aligned with govern-
ment policy and the defence needs of South Africa. Contained

Mr T.E. Motumi

herein is an overview of the activities of the Policy and Planning
Division for the period under review: 1 April 2005 to 31 March 2006.

The Department of Defence is a unique State Department in that it also includes the
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South African National Defence Force whose members constitute 80% of the full-time
DOD workforce. The DOD is therefore a predominantly military organisation driven
by military mission imperatives. This poses a unique Human Resource Management

OUTPUT DETAIL

Table 3.3: SANDF Command and Control Outputs for the FY2005/06

demand, which is not to be found in non-military organisations.
Directorate Human Resource Policy and Planning ensures that the DOD attains its
mission through Human Resource Planning and Policy Services which are within the
regulatory framework.

The Chief

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

SANDF Command
and Control

Military policy
advice to the
Minister of Defence

Strategic direction
to the SANDF

Quality of military advice

Operational readiness of the SANDF

Degree of success of ordered operations

Degree of sustainability of the SANDF

The degree to which the allocated budget has
been expended as planned

Full client satisfaction

ARCHIVE FOR JUSTICE

Readiness maintained
in accordance with
guidelines

Operations conducted
successfully

Maintenance of force
structure and design

Full client satisfaction was achieved. Of note was that
the Minister of Defence expressed his appreciation for
and satisfaction with the SANDF’s operational perform-
ance during his Budget Vote in Parliament on 31 March
2006. The United Nations Special Representative in
Burundi, the Chief of Staff of the Sudanese Armed
Forces, as well as the overall Commander of the
MONUC forces in the DRC attested to the outstanding
contribution SANDF members have made and continue
to make to ensure that peace is sustained. National
Commissioner J. Selebe, Chairman of the JCPS Cluster,
and the Co-chair Adv M. Simelane expressed their grati-
tude for SANDF support in securing the local
Government election process earlier in 2006.

The readiness of military capabilities was maintained in
accordance with guidelines. The details are classified.
More information is reflected in Chapters 4 to 10 in this
report. Operations were successfully conducted.
Externally two large-scale United Nations operations, one|
medium-scale African Union and six small-scale UN
operations were executed.

The force structure and design were maintained in accor-
dance with the Strategic Business Plan. A workgroup
was appointed and is still in the process of redesigning
certain structures to become more economic, effective
and efficient. This is being done in concert with the
update of the White Paper and Defence Review.

The budget of the office of the Chief SANDF was
expended as planned. (98.4%) and permitted a high
degree of effectiveness and efficiency
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OUTPUT DETAIL

Table 3.4: Policy and Planning Outputs for the FY2005/06

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Policy and Planning

Defence policy,
strategies and
plans

Quality and degree of accessibility of DOD policy,
strategies and plans.

75% of DOD members
who should have
access can access
Departmental and
Government policy
electronically

DOD Policies, Plans, and Reports are accessible on the
Intranet.

DOD Planning Framework: The DOD has successfully
compiled a DOD Planning Framework that is aligned with
the National Planning Framework of Government as set
out in the July 2005 Cabinet Lekgotla. It has the ability
to ensure that DOD strategic direction, strategic direction
process, planning and controls as stipulated in the PFMA
and National Treasury Instructions of 2005 are adhered
to, thus ensuring that the DOD conforms to the
Regulatory Framework

Structure manage-
ment services

The degree to which the services provided
ensure that the DOD’s structures are affordable,
comply with policy and facilitate efficient and
effective defence

Plans are enforceable
to a high degree.

95% first-time ministeri-
al approval of proposed
structures

igh degree of effec-

tiveness and efficiency
and full expenditure of
funds as planned

DODW. Outputs with regard to the DODW point to con-
siderable improvements. Thirteen job evaluation reports
have been submitted which were approved and 10 are in
the approval process. Twenty-three O and WS reports
have been submitted which were approved and 18 are in
the approval process.

The rightsizing. The rightsizing of the South African
National Defence Force was given impetus with the
approval of the implementation of the Mobility Exit
Mechanism (MEM) for SANDF members on 12 July
2005. During the FY2005/06 a total of 537 SANDF
members have availed themselves of the opportunities to
exit the Regular Force through the MEM. This will assist
the SA National Defence Force to improve its personnel
flow, especially at middle and senior command levels, as
well as to address representivity imbalances. Towards
the end of the financial year, a similar voluntary exit
mechanism was approved for the total Public Service.
This will, however, only be implemented in the
Department during the FY2006/07
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Table 3.4: Policy and Planning Outputs for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Project Loquacious. Project LOQUACIOUS has as its
aim to entrench Business Process Management (BPM)
as an indispensable management discipline, bringing all
of the DOD’s business processes into a single framework
and producing a strategically aligned organisation (busi-
ness process with governance, and resources with busi-
ness process) resulting in a quantifiable performance
benefits at the strategic, operational and tactical levels of
the Department. The Project Charter for the DOD
approved Project Loquacious on 21 February 2005, with
the instruction to develop the project plans.

Maintenance of the DOD’s macro and micro-structural
Architecture by means of the relevant ICT system
(OIS/SMCS). This work and the related expenditure are
proceeding as expected. The funding of the User
Requirement Specification (URS) for the replacement of
OIS/SMCS is also being provided

Policy advice to the

DOD

Degree of quality (timeliness, appropriateness 95% of all advice is
and relevance) of policy advice given before the origi-
ARCHIVE FOR !U.SJT_I'!.E' ineS

The Department of Defence has embarked on the
reviewing of the Department’s White Paper of 1996 and
Defence Review of 1998 by means of a Defence update
2005.

Balance Scorecard. Ten members were trained over
the period 04-18 April 2005 in the application and imple-
mentation of the Balanced Scorecard, viz three members
from the SA Navy, four members from the Financial
Division and three members from the project team.
Populating of the Balanced scorecards within the Plot
Entities took place in varying degrees between May and
June.

Comments. The feasibility study will be concluded by
the end of June 2006 because of challenges encoun-
tered.

The Defence Update 2005 has been divided into six
chapters. Of the six chapters, four have been updated,
completed and presented to the Portfolio Committee on
Defence. The two outstanding chapters are still under

review
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Table 3.4: Policy and Planning Outputs for the FY2005/06 (continued)

Actual Performance Against Target

Subprogramme Output Performance Measure .
Target Actual Achievement
International Defence Agreements signed:
® Memorandum of Understanding concerning
Defence Cooperation with the Government of
the Republic of Tunisia signed on 05 May
2005.
® Republic of South Africa — United States
PHIDISA Joint Research Arrangement
on HIV/AIDS signed on 26 April 2005.
® |etter of Intent between the Republic of South
Africa, the DRC and the Netherlands was
signed (ONUB United Nations Operation in
Burundi) co-signed by the UN on 7 July 2005.
ONUB (United Nations Operation in Burund) co-signed
by the UN on 7 July 2005.
® Memorandum of Understanding on the
Provision of Equipment and Training from the
USA DOD under the African Contingency
Operations Training Assistance (ACOTA)
Programme — signed on 11 August 2005.
® RSA-Sweden Implementation Arrangements
No.3 —Collaboration in Defence Research and
Technology signed in September 2005.
® RSA-Netherlands Arrangements on Bilateral
Military Cooperation signed on 11 October
2005.
® RSA-Netherlands Arrangements on a
Financial Contribution for Security Sector
Reform in the DRC signed on 11 October
2005.
The goals to rejuvenate the SANDF through the MSDS,
to build capacity in the Reserve Force through direct
recruiting, to manage the new way that members serve
D EPARTME O F D EF EN C E A NNU AL R EP ORT F Y 2 0 0 5 2 0 0 6




Table 3.4: Policy and Planning Outputs for the FY2005/06 (continued)

Subprogramme Output Performance Measure

Actual Performance Against Target

Target Actual Achievement

(inclusive of the MEM as a career management tool) to
improve HR service delivery through departmental policy
to improve representivity through recruitment and career
management have been complied with and attained.

The goals to attain a more effective, efficient and eco-
nomical HR composition though rightsizing, to retain
expertise, to develop a common regulatory framework for
Defence Act Personnel (DAP) and Public Service Act
Personnel (PSAP) and to attain labour peace have only
been partially achieved

PERFORMANCE AND SERVICE DELIVERY IMPROVEMENT

The structure of the Division was being analysed with a view to augmenting its capac-
ity and to improve service delivery. In the year under review the division made some
strides in incorporating the “Batho Pele” principle in its business processes.

Through this strategy, the DOD’s human resource function will contribute to the eight
principles of consultation, service standards, access, courtesy,
information, transparency, redress and value for money
espoused by the State’s, Batho Pele policy.

FINANCIAL MANAGEMENT DIVISION

OVERVIEW

The Chief Financial Officer implements the Financial Services
Sub-programme of the Defence Administration Programme
through the Financial Management Division (FMD). The core
objective is the provision of a cost-effective financial manage-
ment service to the Minister of Defence, Secretary for Defence and the Chief of the
National Defence Force within the evolving regulatory framework by means of a pro-
fessional representative civilian financial management corps and an appropriate
financial management system. The outcome envisaged is the cost-effective execution
of the Defence function by decision makers who exploit the value of financial man-
agement excellence.

J.L. Griindling

The FMD has entered the third phase of a long-term strategy to improve the financial

DEPARTMENT O F
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management of the Department substantially. The FMD was re-engineered for cost-
effective service delivery as a first phase and the public finance regulatory framework
implemented in the FMD within the constraints of the existing legacy information sys-
tems as a second phase. The current phase consists of broadening the scope of imple-
mentation of the public financial management framework to other functions affected
by public financial management such as personnel, matériel and information man-
agement. The initiatives include ensuring promulgation of legally enforceable

prrrminstructionsmimplementing an integrated financial management information system

supporting generally recognised accounting practices and related standards, building
of departmental capacity and reinforcing accountability arrangements.

The principal activity of the third phase has been the endeavour to procure an inte-
grated financial management information system to improve financial information for
decision-making as well as to secure compliance with emergent accounting practices
and standards. The Defence GRAP (Generally Recognised Accounting Practices) proj-
ect reported on in the FY2003/04 has been superseded on insistence by National
Treasury (NT) to favour its Integrated Financial Management Information System
(IFMS) initiative. The information provided through the Defence GRAP project has
been most beneficial for the development of accounting standards and the specifying
of requirements for the IFMS. Defence will not be able to achieve unqualified finan-
cial statements unless exemptions are authorised and until such time as the IFMS has
been developed and implemented in the Department.

The FMD successfully provided financial management services to its clients according
to its strategic business plan, service delivery charter and related service agreements.
These services enabled the achievement of the objectives and targets of the various
Defence programmes and sub-programmes and subsequently the envisaged Defence
outcomes set in the FY2005/06 Strategic Business Plan. FMD officials have partici-
ANNUAL REPORT FY
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pated in Defence planning teams relating to the funding of post-conflict reconstruc-
tion initiatives as well as the development of policy and processes for the funding of
peace support operations by the African Union (AU). This includes the funding
arrangements for the SADC (Southern African Development Community) Standby
Force. The quality of these services is constrained by the inadequacy of current

OUTPUT DETAIL

Table 3.5: Financial Management Division’s Outputs for the FY2005/06

departmental information supporting systems, departmental and divisional human
capacity and the weak resolve to enforce accountability.

The FMD supports the Minister, the Secretary for Defence, the Chief of the National
Defence Force and their subordinate Service and Divisional Chiefs to make financial
management decisions that ensure economy, efficiency and effectiveness. The FMD
furthermore assists such principals and clients to execute such decisions by ensuring
financial management probity and accountability.

Actual Performance Against Target

Service to the
Department of
Defence as direct-
ed by the Chief
Financial Officer

been expended as planned

Subprogramme Output Performance Measure -
Target Actual Achievement
Financial Budget Degree of cost-effective service delivery. Cost-effective service | Service delivered by Budget Management Offices
Management Management delivery (clients). according to service agreements with clients and within

The degree to which the Defence budget has

by 31 March 2006

budget.

Compliance with regu-
larity framework and
unqualified audit
reports.

Unqualified audit report for Budget Management Service.

Fully expended budget | Budget fully expended by 31 March 2006.
Outputs achieved through the corporate DOD budget
preparation service were:

® DOD budget guidelines issued by 1 October
2005.

® Affordable Estimate of Expenditure by June
2005.

® Departmental input and output-based moti-
vation reports by June 2005.

® Approved Special Defence Account by 1 April
2005.

® Estimate of National Expenditure by January
2006.

Outputs achieved through the corporate DOD budget
control service were:

® Defence in-year programme adjustment bud-
get by 1 November 2005
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Table 3.5: Financial Management Division’s Outputs for the FY2005/06 (continued)

Actual Performance Against Target

Accounting Service
to the Department
of Defence as
directed by the
Chief Financial
Officer

and unqualified audit reports.

Degree of accuracy and timeliness of payments
of clients.

Degree of compliance with approved structure
and related service agreements

agreements

larity framework and
unqualified audit
reports.

Accurate and timely
payment of clients.

Effective Financial
Accounting Service
Centres (FASC) and
Financial Accounting
Service Offices (FASO)
per approved structure
and related service

Subrogramme Output Performance Measure -
Target Actual Achievement
® Monthly early warning reports.
® Roll-over claim submission by May 2005
Financial Degree of compliance with regulatory framework | Compliance with regu- | Regulatory framework complied with; audit report quali-

fied iro receivables — corrective measures implemented.
99% of clients paid accurately, but not on time.

Service delivered by FASCs and FASOs according to
service agreements with clients.

Outputs achieved through the corporate financial asset
and annual reporting service were:

® All collectible debt collected.

® Accurate cash-flow projections.
® Managed DOD bank accounts.
® Accurate books of account.

Outputs achieved through a stores, services and related
service to the DOD were:

® Revenue collected and accounted for.

® Cash service rendered to clients as specified.

® State monies safeguarded and correctly
accounted for.

® Acceptance of corporate DOD telephone
accounts, overseas debt and freight transport
accounts.

Outputs achieved through the personnel remuneration
service were:

® Timely and accurate personnel and
personnel-related payments.
® Timely and accurate creditor payments
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Table 3.5: Financial Management Division’s Outputs for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Financial (Control Degree of effectiveness and efficiency of infor-

and Support)

Services as direct-
ed by the Chief
Financial Officer

mation support service.

Level of education, training and development of
staff.

Degree to which risk management, loss adminis-
tration and audit management systems are in
place

ARCHIVE FOR JUSTICE

Effective and efficient
information support
service and personnel
administration.

Education, training and
development of staff.

Risk management, loss
administration and
audit report manage-
ment systems in place

Effective and efficient Financial Management Information
support service provided.

898 FMD personnel administered effectively.
471 FMD officials trained with a 96% pass rate.

Corporate systems of risk management, loss administra-
tion and audit report management in place.

Outputs achieved through the PFMA compliance
service were:
® Audit steering committee meetings held as
required.
® Secretariat services provided as per
Accountability Management Committee
(AMC) constitution.
® Revised financial management delegations as
required.
® Effective processing of DOD instructions with
financial management impact.
® Monthly loss reports provided to AMC and
annually in the financial statements.
® Claims against the State reported monthly to
the Plenary Defence Staff Council and the
Council of Defence and annually in the
financial statements.
® | egal representation submissions to Sec Def
and CFO provided as required.

Outputs achieved through the FMD support service were:

® Maintained and enhanced FMS as required,
and equipped personnel with information support.

® Face value documents supplied and accounted
for.

® [n-time conclusion and enforcement of con-
tracts.

®  All misconduct and grievance cases dealt with
effectively
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Table 3.5: Financial Management Division’s Outputs for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Strategic direction
and control of the

FMD.

Degree of quality and timeliness of Strategic
Business Plan and quarterly performance
reports.

Degree of effectiveness of representation at
councils, boards and committees.

Timely FMD Strategic
Business Plan and
quarterly performance
reports.

Effective representation
at specified DOD coun-
cils, boards and com-
mittees.

FMD Strategic Business Plan signed off by Sec Def and
promulgated.

Quarterly performance reports submitted as required.

Accounting Officer represented by CFO at specified DOD
councils, boards and committees (Auditor-General steer-
ing Committees, DOD Audit Committee, Departmental
Programme and Budget Evaluation Committee, etc) to
promote DOD financial management interests.

Lead implementation of the public finance regulatory
framework.
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PERFORMANCE AND SERVICE DELIVERY IMPROVEMENT

Table 3.6: Financial Management Division’s Service Delivery Improvement for the FY2005/06

Activities

Planned Management
Intervention

Anticipated Benefit

Status

Actual Achievement

Transfer payments

Promulgate and imple-
ment Transfer Payment
DODI

Improved governance and value for money
transfer payments

Implemented; MOUs
being established,;
ready for audit

Expect unqualified audit for transfer payments.

Comments. MOUs must be in place for the FY2006/07

Standard Chart of
Accounts (SCOA)
and New Economic
Reporting Format
(NERF)

Implement SCOA and
NERF according to NT’s
implementation guide-
lines and time frames

Compliance with NERF for FY2005/06; com-
pliance with GRAP and Accounting
Standards as prescribed by NT

Implemented SCOA
and NERF for expendi-
ture and revenue

The FY2005/06 budget submitted ito SCOPA as required.

Comments. Conversion tables to be updated as and
when required by NT

Financial manage-
ment internal con-
trol systems

Engage control system
owners to formalise
systems

Improved compliance with PFMA;
unqualified financial statements

In process

Audit/risk management committees established.

Comments. Risk management committees will be linked
to resource staff bodies.

External audit man-
agement

Formalise Auditor-
General (A-G) to DOD
relationship

Audit trail of process

ARCHIVE FOR JUSTICE

Implemented; DODI in
exposure draft

Accounting Officer (AO) — A-G and CFO - A-G
coordination meetings.

AO addressee for all correspondence.

Comments. Accountability Management Committee
(AMC) to be briefed and trained.

Medical debtors

Enhance the debtor
system to facilitate pri-
vate medical debtors

Effective, efficient and economical manage-
ment of State monies

Implemented

Improved collection of debt for private patients.

Comments. Enhancements of the health informatics still
in progress to improve the information transfer of private
patients to the medical debtor system

Raise AMC atten-
dance and agenda
to strategic level

AMC constitution
revised

Direct involvement of C SANDF and budget
authorities for accountability

Continuous develop-
ment of AMC agenda
and reports

AO satisfied with current arrangements.

Comments. Reports to AMC must be improved to facili-
tate accountability.

Formalise PFMA
assignment of
duties and powers

DODI on Financial
Management

Improved governance and accountability

DODI appendices in
exposure draft

Uncertainty of duties and powers being resolved.

Comments. DODI promulgation June 2006.
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Table 3.6: Financial Management Division’s Service Delivery Improvement for the FY2005/06

Planned Management

Activities Intervention

Anticipated Benefit

Status

Actual Achievement

PFMA Section 45
training

Design Section 45 train-
ing for budget authori-
ties

Multi-functional PFMA compliance

Design in progress

Pilot resource management course success.

Comments. Decision brief to May 2006 AMC

ACQUISITION AND PROCUREMENT SER-
VICES

OVERVIEW

Through the acquisition and technology projects executed under
the auspices of the Departmental Acquisition and Procurement
Division, associated defence capabilities have been replaced,
upgraded and created as reflected in the attached Appendices.
Through prudent management, specific savings were made within projects. Such sav-

ings were either applied to elements of the project that had initially been excludedmmm:
owing to a lack of funding, while in other instances urgent new requirements could

OUTPUT DETAIL

B.E. Ramfolo

FOGR JUS
pla .

Table 3.7: Acquisition and Procurement Services Output for the FY2005/06

be processed to support prioritised requirements of the Department of Defence. Main
contractors in meeting their obligations in a timely manner also initiated specific man-
agement intervention to address specific non-performance. In addition to this, the
division was instrumental in concluding several disposal contracts in conjunction
with Armscor that led to a substantial reduction in stock levels as well as optimised
income earned on such sales. The Division has also advocated a pro-active approach
to disposal of redundant and/or obsolescent main equipment of Services/Divisions
to optimise the phasing out of equipment that is to be replaced by new acquisition
programmes. In-Service Procurement managed the procurement of goods and serv-
ices for all Services and Divisions to the value RM1 384 522 for the FY2005/06. In
terms of commercial procurement the Central Procurement Service Centre (CPSC)
2831"Govt orders to the value of RM536, 033 during the course of the
FY2005/06 . The Simon’s Town Procurement Service Centre (SPSC) placed 8512 Govt
orders to the value of RM335, 925 during the course of the FY2005/06 .

Subprogramme Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Acquisition and
Procurement
Services

To satisfy arma-
ments require-
ments according to
force design.

Degree to which requirements are satisfied.

Delivered requirements
are more than 85% sat-
isfied.

Projects were managed to plan.

Refer to Chapter 11, “Special Defence Account “on
Armament Acquisition for specific comments on devia-
tions in performance.

To pursue appropri-
ate technologies.

Degree of utilisation of mature technologies

50% of all acquisition
programmes utilise
these mature technolo-
gies.

The simulation based acquisition model developed for
the Ground Based Air Defence System (GBADS) has
been used in contender proposal evaluation for the short-
range air defence segment of GBADS (project PROTEC-
TOR) of the SA Army.
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Table 3.7: Acquisition and Procurement Services Output for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

To procure required
equipment and

stock.

Degree to which contracts are in place and serv-
ices delivered to specification, and percentage of
irregularities of all orders.

The Imaging Infrared (IIR) sensor knowledge has been
deployed in support of the Short Range Air to Air Missile
(SRAAM) Requirement for the GRIPEN Aircraft of the
SAAF.

The Overberg Test Range (OTR) and the High Speed
Target Drone were deployed in support of successful sea
trials of SAS AMATOLA for the SA Navy.

The development, testing and evaluation of Chemical
Warfare detection, protection and decontamination equip-
ment for SAMHS has matured to a need statement
(Project MUTCHKIN) largely based on local capability.

Three of the seven technology development programmes
(ie Landward, Air Ops and Command & Control) are
more than 50% linked to military application projects,
with Maritime, Support( Medical) and Special Operations
linked between 30 — 40% for unique reasons, ie Force
renewal and new programmes.

Contracts are more that
90% in place, material

and services more that
90% delivered to speci-
fication, and the num-

ber of irregularities less
than 0.5% of all orders.

In-Service: 96% of purchase contracts were in place on
time, 98% of materials and services delivered as speci-
fied, and number of irregularities were less than 0,5%

Procurement Centres: 80 - 90% of purchase contracts
in place on time, 80 - 90% of materials and services
delivered as specified, number of irregularities less than
0,5%. Late orders placed with long lead times, high vol-
umes and understaffing are main contributing factors.

To dispose of

material in the
most appropriate
and cost-effective
manner within the
limitation of RSA

laws

contracted.

Degree to which disposal contracts are to be

Contracts for 80% or
more of stock/transfer
lists received per year
are in place

Advertisements for 97% or more of stock/transfer lists
received per year are in place
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Table 3.7: Acquisition and Procurement Services Output for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

To manage Human
resources in
achieving strategic
divisional and per-
sonnel goals.

Degree of execution of HR plan.

100% staffed, (knowl-

edgeable and skilled)

according to represen-
tivity.

® DAPD 90,7% staffed

® Representivity of Africans 23,71%. Has
increased by 7,59%

® Representivity of Coloureds 19,87%. Has
decreased by 0,77%

® Representivity of Indians 1,45%. Remained
constant

® Representivity of Whites 55,12%. Has
decreased by 4,88%

PERFORMANCE AND SERVICE DELIVERY IMPROVEMENT

ARCHIVE FOR JUSTICE

Table 3.8 Acquisition and Procurement Services’ Performance and Service Delivery Improvement for the the FY2005/06

Planned Management

Activities Intervention Anticipated Benefit Status Actual Achievement

Acquisition & To effect control of the Guidelines approved by February 2005 to Ongoing Since the appointment of an Office Manager (PA) in the

Procurement poli- pre-order activities for ensure a 20% decrease in delays by end office of C Acq and Proc, turnaround time for in-service

cies procurement December 2005 documents has been drastically reduced with minimal
delays experienced.
Comments: The issue has been dealt with and will not
be reported on again

Improve efficiency of Have an effective and efficient electronic Ongoing PROQURE, an electronic pre-order administration sys-

procurement

procurement system in place

tem, has been implemented at the three Procurement
Centres and 18 units country wide to the total cost of

Rm3,5 in the FY2005/06. A further RM2 was allocated in

the FY2006/07 to implement PROQURE in the last ten
units.
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Table 3.8 Acquisition and Procurement Services’ Performance and Service Delivery Improvement for the the FY2005/06 (continued)

Activities

Planned Management
Intervention

Anticipated Benefit

Status

Actual Achievement

Comments: The last units will be implemented by end
of October 2006, whereafter the Project will be handed
over to the CMIS Support Fmn environment to support
and maintain. Teething problems at SPSC and some
units are addressed as the roll-out progresses.

Increase the pool of Establishment of a co-ordinated Defence
defence, scientific and Evaluation and Research Institute (DERI)

technology expertise

ARCHIVE FOR JUSTICE

Ongoing

A technology acquisition policy drafting instruction was
executed with own DAPD/Armscor resources. Synthesis
of a plethora of national and State department policies
and strategies was undertaken. The definition of a
defence sector, including the DERI, in the RSA economy,
and this sector’s relationship to the DOD (only strategi-
cally essential ito defence industry development),
amongst other State departments, is being addressed on
an interdepartment level.

The first Chemical Defence evaluation, involving 7
Medical Battalion and Tshwane emergency services,
practised mass decontamination under simulated chemi-
cal attack conditions in preparation for the 2010 World
Cup, amongst other objectives.

The DERI allocation increased by Rm4 for Special
Operations and an Antenna Test Range. Planned
unfunded technology development requirements amount-
ing to Rm4,8 in the DERI were addressed, increasing the
DERI workload by 6,7% in support of DOD requirement.

INSPECTION SERVICES

OVERVIEW

The Defence Inspectorate draws its mandate to conduct its functions from the under-
mentioned Acts and Regulations:

Inspections — Defence Act, 2002, as amended
Internal Audit — PFMA, 1999, as amended, and National Treasury

Regulations
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Anti-corruption and Anti-Fraud Services — Prevention and Combating of
Corrupt Activities Act, 2004

The purpose of the Inspection Function is to provide the C SANDF with verified and

correct information and advice regarding combat and mission readiness of the
SANDEF and the attainment of military strategic objectives.

The purpose of the Internal Audit activities is to provide independent objective assur-

ance and consulting service designed to add value and improve the organisation’s
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operations. It helps the Department of Defence accomplish its objectives by bringing
a systematic disciplined approach to evaluate and improve the effectiveness of risk
management control and governance process.

The purpose of the Anti-Corruption and Anti-Fraud Services is to minimise corrup-
tion and fraud in the DOD.

Audit Committee composition. = During the year under review, the Audit
Committee for the Department of Defence (DOD AC) was duly constituted according
to the Public Finance Management Act (PFMA). Contracts of all members expired
between 23 April 2005 and 22 May 2005. A new committee was re-established on 27
May 2005. The Audit Committee comprises the following members: Dr D. Konar
(Chairperson) (27 May 2005); Ms J. John (27 May 2005); Mr D.S. Molapo (27 May
2005); Mr K.A. Ross (27 May 2005), Mr G.R. Witthoft (7 June 2005), Lieutenant General
J.L. Jansen van Rensburg (DOD: Chief of Corporate Staff) and Mr T.E. Motumi (DOD:
Chief Policy and Planning). Ms J. John resigned on the 25 July 2005 and served her
term according to the contract until end October 2005.

Responsibilities of the Audit Committee. The Audit Committee complied its
responsibilities arising from Section 38(1)(a) of the PFMA and Treasury Regulation
3.1.13. Four scheduled and two special meeting were held. Special In-committee
Meetings were held with the Accounting Officer, Chief Audit Executive, and Auditers
General respectively. Activities of the Audit Committee are formally structured into
a plan, allowing the coverage of the total spectrum of risk areas that needs to be
assessed and monitored, in accordance with the PEMA, 1999, and National Treasury
Regulations dated March 2005. The Terms of Reference, which guide the activities of
the Department of Defence’s Audit Committee, were reviewed by the Audit
Committee during the FY2005/06 and were recommended for approval by the
Accounting Officer. The DOD Audit Committee was formally founded by the exter-
nal and internal members, Ex-officio Officers, the Auditor-General, Chief Audit
Executive and the Accounting Officer.

Activities of the Audit Committee. Audit Committee members had an opportunity
in 2005/06 to be exposed to the Department of Defence’s units through a physical
visit and also accompanied audit team members in conduit of audits. The Audit
Committee has direct access to the Auditor-General and to the Secretary for Defence
and Chief of the National Defence Force.

Members of the Audit Committee had an opportunity in 2005/06 to be exposed to the
Department of Defence’s units through a physical visit and also accompanied audit

DEPARTMENT O F

HRNRERRE IO SR LR A=

D EF ENCE

members on audit work. The Audit Committee has direct access to the Auditor-
General and to the Secretary for Defence and Chief of the National Defence Force.

Although the unit’s representivity in terms of race, gender and rank group improved
significantly, the resignation and transfers of members during the last quarter of the
year affected its staffing.

AUDIT TRENDS

Management of Military Security. Security in military installations and buildings
has deteriorated to such an extent that the safety of military personnel is threatened.
In some units the Disaster Recovery Plans do not exist or are not in place. Emergency
Drill (including Fire Drills) is not practised as required by law. The present DOD
Policy on Military Security is outdated (dated 1997 and 1998 respectively). The
responsibilities of the GSBs are not spelled out. In addition, criminality within units
has increased which necessitated a shift in emphasis at security points. Theft of State
assets and misuse of military transport are still a concern. Whereas appropriate inter-
nal controls are in place, inconsistent monitoring by management at all levels under-
mines their effectiveness.

Action by Accounting Officer. The Sec Def, as the chairperson of the AMC, request-

t Divisional Head to account, and instructed the Defence Inspectorate
to conduct a follow-up audit.

LEV.

Safeguarding of Assets. The fact that specific logistical responsibilities were not
addressed in the audited performance agreements was identified as a shortcoming.
This resulted in secondary deviations, such as the non-execution of the management
of logistical functions, deficiencies not investigated, neglecting of in-post training,
and no control measures implemented to ensure that the certification of inventory has
been executed. Environmental health risks were identified, eg filled health-care waste
containers were not collected timeously.

ANTI-CORRUPTION AND ANTI-FRAUD

The Treasury Regulation, sec 3.2 (internal controls and internal audit), read together
with the PEMA, sections 38 (1) (a) (i) and 76 (4) (e), state “ The accounting officer must
ensure that a risk assessment is conducted at least annually to identify emerging risks
of the institution. Such a risk management strategy must include a fraud prevention
plan. The Defence Inspectorate has satisfied these requirements and the Directorate
Anti-Fraud and Anti-Corruption is functioning in accordance with the prescripts of
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the Prevention and Combating of Corrupt Activities Act, Act No 12 of 2004.

Corruption and Fraud. The Directorate Anti-corruption and Anti-fraud is the main
role player in combating corruption and fraud within the Department of Defence. To
combat fraud requires an effective fraud prevention plan. The risk of corruption and
fraud was diminished to lower levels by engaging all stakeholders in the organisation
so that it became actively involved. The Directorate received 128 reported cases, of
which 45 cases were audited and referred to the MPA and NPA for prosecution.

The Anti-fraud Strategy of the Department of Defence is based on the three main out-

OUTPUT DETAIL

Table 3.9. Inspection Services Outputs for the FY2005/06

comes of the National Anti-corruption Summit of 1999, namely preventing and com-
bating corruption, building integrity as well as raising awareness. In order to achieve
the desired result it was important to introduce a strategy to advise, direct, and guide
members of the DOD on the approach to and the seriousness of fraud.

A total of five “road shows” where 30 FSEs were visited to create a culture of honesty
and openness, and to sensitise the members with regard to their responsibility of
reporting corrupt and fraudulent tendencies. These awareness campaigns were
undertaken in order to raise corruption awareness and to promote the detection of
fraud. Over 14 890 people were addressed over the period.

Subprogramme Output Performance Measure

Actual Performance Against Target

Target Actual Achievement

Inspection Services | Internal audit (per-

formance and regu- services are performed as planned

latory) and anti-
fraud services

The degree to which inspection and internal audit

SpeCtion reports and
80% ad hoc request

Provide Direction: Information that is received from the
Services and Divisions is verified and validated.
Recommendations were submitted to the Secretary for
Defence and presented to the AMC for implementation.
80% achieved

100% completion of
scheduled audit and

Performance Audit: Phase 1 of the three-year strategy:
Completed 38 Audit Reports, of which 06 were external
audits. These audits covered a wide spectrum of risks
and were submitted to the Audit Committee for consider-
ation. 70% achieved

Regulatory Audits: Completed 68 Audit Reports, of
which 04 were external audits. These audits covered a
wide spectrum of risks and were submitted to the Audit
Committee for consideration. 80% achieved

Anti- corruption and Anti-fraud: Planned to do 128,
completed 45 and 68 referred internally to other institu-
tions, including the NPA for further investigation and
prosecution. 80% attended achieved
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PERFORMANCE AND SERVICE DELIVERY IMPROVEMENT

Table 3.10 Defence Inspectorate Performance and Service Delivery Improvement

Planned Management

Activities A
Intervention

Anticipated Benefit

Status Actual Achievement

Audit/Inspection The quality of service
delivery by the direc-
torates has been main-
tained and the fact veri-
fied by the December
2005 external audit in
terms of SABS ISO
9001: 2000. Improving
and updating the quality
manual for the third time
improved the quality of
service delivery. The
maintenance of the qual-
ity management certifica-
tion for two years in a
row is proof enough that
the principles of Batho
Pele are being adhered
to.

tive customer feedback

A more streamlined audit process and effec-

ARCHIVE FOR JUSTICE

Ongoing The quality of service delivery has improved with regard
to the veracity and validity of Information provided to

Corporate Management.

EQUAL OPPORTUNITIES AND AFFIRMATIVE ACTION (EO)
AND (AA)

OVERVIEW

The essence of balancing a South African military culture based on the values and
aspirations contained in the Constitution with the correct racial, gender, and disabili-
ty composition is vital to a department truly reflecting the will of the people. As a
result the EOCD activities are directed towards the achievement of this strategic objec-
tive.

Highlights for the EOCD for the period under review:
Gender Mainstreaming Audit. The Gender Mainstreaming Audit was conducted as
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the first phase of developing a DOD strategy and policy. A preliminary report was
submitted on 31 of March 2006 highlighting the current gaps with specific recom-
mendations.

Revision of the United Nations Comprehensive and Integral International
Convention on the Protection and Promotion of the Rights and Dignity of Persons
with Disabilities. The EOCD was requested by the Office on the Status of Disabled
Persons in the Presidency to form part of a South African and African Union task team
to review the current 25 Articles in the United Nations Comprehensive and Integral
International Convention on the Protection and Promotion of the Rights and Dignity
of Persons with Disabilities. The said task team attended an ad hoc session of the
United Nations in New York during January 2006 to deliberate the revision of each
article contained in the said Convention. The next session of the ad hoc meeting will
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proceed with the negotiations based on the proposed Articles of the previous session
in August 2006 at the United Nations Head Quarters.

The New Partnership for Africa’s Development (NEPAD) Gender Task Force
launch. The EOCD participated in the launch and induction of the NEPAD Gender
Task Force launch. The aim of the said task force is to give a gender perspective on
issues within NEPAD. It is imperative that the DOD participates in such programmes
to ensure that gender parity is institutionalised, especially in peace support opera-
tions. This is in line with the UN intention to include women in peace support opera-
tions, as well as SADC’s intentions with regard to gender representivity.

African’s Women’s Peace Table Seminar. The EOCD hosted the said seminar on 25
November 2005. The purpose of the seminar was to bring together women from the
DOD and the civil society to explore how they could contribute to the promotion of
peace in the region through the engendering of the African Union/NEPAD peace
agenda.

Celebration of the International Day of Disabled Persons (IDDP). The DOD sup-
ported the annual national IDDP celebration on 3 December 2005. The IDDP is recog-
nised internationally and in South Africa, and emphasis is placed on the empower-
ment and upliftment of people with disabilities.

and Warrant Officers training curriculum will assist the learners and qualified officials
to manage diversity effectively and enable them to identify and rectify equity trans-
gression in their respective environments.

Celebrations of Women’s Day. The EOCD hosted, in conjunction with the SA Army,
the DOD'’s celebration of Women’s Day on 10 August 2005. The purpose of this cele-
bration was to bring together men and women to discuss issues pertaining to
women’s development and to promote gender awareness.

DOD’s Annual Casual Carnival. The annual Casual Carnival was again hosted at
the Zwartkops Raceway to demonstrate to the South African community and disabled
society the DOD’s commitment to advocating the potential, ability and contribution
of people with disabilities in the broader South African context.

Women in Deployment. A comprehensive report on the results of the 2004 survey
has been completed and distributed to the various Chiefs of Services and Divisions.
Most of the respondents are in favour of women being deployed in peace supports
operations.

The following organisational challenges were experienced by the EOCD during the
reported period:

ARCHIVE FOR JUSTICE

Campaign on No Violence Against Women and Children. The DOD supported the
16 Days of Activism Campaign by organising the following activities:
Distribution and collection of 10 000 postcards with messages of support to
the said campaign.

Visited the SOS School for Orphans in Mamelodi. The aim of the visit was to
demonstrate the DOD support to orphans, people with disabilities and vic-
tims of Aids.

Developing EO and AA standards. The EOCD assisted Chief of Joint Training in the
development of EO and AA unit standards and specific outcomes with regard to the
career path for officers. The inclusion of diversity and equity matters in the Officers
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The DOD is still not representative in terms of race, gender and disability. On exam-
ining the equity plans submitted by Services and Divisions, it became apparent that
there is common understanding of government policies, regulations and prescripts.
However, the challenge seems to lie with the means to achieve the desired end state.
In this regard EOCD will provide guidelines to Services and Divisions on how the cur-
rent challenges could be addressed.

The protracted nature of the restructuring process and the uncertainties that come to
the fore as a result of this process are receiving attention.

A recommendation was made to the Minister of Defence that the EO and CE Boards
be merged into one.
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OUTPUT DETAIL

Table 3.11

Equal Opportunities and Affirmative Action Outputs for the FY2005/06

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Equal Opportunities
and Affirmative
Action outputs

Equal Opportunities
direction and policy
advice to the DOD.

The degree to which DOD EO objectives and tar-
gets are achieved.

Reports given quarterly
and on time.

ARCHIVE FOR JUSTICE

Affirmative Action: The Equal Opportunities (EO) and
Affirmative Action (AA) Monitoring and Advisory Board
conducted thirteen (13) meetings, which led to the finali-
sation of their Constitution, the Annual Report, the
Business Plan and the Parliamentary feedback report.

Three Equity Forums. The current status of AA and Fast
Tracking objective plans with regard to race, gender and
disability targets were scrutinised.

The DOD’s Employment Equity report was submitted to
the Department of Labour for assessment and analysing
of the current equity status.

Gender: Women in Deployment. A comprehensive
report on the results of the 2004 survey has been com-
pleted and distributed to the various Chiefs of Services
and Divisions. Most of the respondents are in favour of
women being deployed in peace support operations.
Approximately 300 people attended the DOD’s celebra-
tion of Women’s Day, ensuring total DOD support and
awareness of the 16 Days of Activism on No Violence
Against Women and Children. 586 survey forms have
been distributed to DOD officials for completion.

Gender Mainstream Audit: A gender Mainstreaming
Audit was conducted in the DOD in the reporting period.
The gender-mainstreaming Audit constitutes the first
phase of the process of developing an Integrated Gender
Mainstreaming Strategy (IGMS) for the DOD.

The Gender forum meetings provided guidelines with
regard to the promotion, protection and attainment of
equal opportunities for both men and women.

Disability: Twelve task team meetings were attended to
review the United Nations Comprehensive and Integral
International Convention on the Protection and
Promotion of the Rights and Dignity of Persons with
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Table 3.11 Equal Opportunities and Affirmative Action Outputs for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

ARCHIVE FOR JUSTICE

Disabilities. EOCD formed part of the South African and
African Union (AU) delegation convened by the Office on the
Status of Disabled Persons in the Presidency with regard to
the revision of the articles contained in the United Nations
Comprehensive and Integral International Convention on the
Protection and Promotion of the Rights and Dignity of
Persons with Disabilities in the world. The Convention con-
sists of 33 articles.

Six DOD Disability Forum meetings were conducted to pro-
vide guidelines with regard to the promotion, protection and
attainment of equal opportunities for people with disabilities
in the DOD. The Disability Forum hosted a very successful
Casual Carnival at Zwartkop Raceway on Casual day 2005.
Approximately 9 500 people attended thi s awareness cam-
paign which focussed on the ability of people with disabili-
ties.

Four Mini-tape Aid Resource Centres have been established
in Durban, Bloemfontein, Cape Town and Pretoria. The pur-
pose of these centres is to ensure that resources are made
available and accessible to officials with disabilities.

A total of 501 officials with disabilities disclosed their disabili-
ties as required by legislation

Comments: Disability Equity Section. During the two
workshops held in December 2005 and February 2006 and
the fact-finding visits to units, barriers were identified which
hampered the attainment of disability equity.
Recommendations were made to improve disability equity.

Development Section: A total of ten (10) Equal
Opportunities Awareness seminars and one (1) EO in-post
training programmes were presented to DOD members dur-
ing the period under review. The aim was to sensitise mem-
bers to equity matters.

Evaluation Section: Four thousand seven hundred and
twenty-four questionnaires were completed within the DOD
to monitor the implementation of equal opportunities. A
Strategic Report with consolidated statistics, indicating the
results on the implementation of EO policies, was compiled
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PERFORMANCE AND SERVICE DELIVERY IMPROVEMENT

Table 3.12 Equal Opportunities and Affirmative Action Performance and Service Delivery Improvement for the FY2005/06

Activities

Planned Management
Intervention

Anticipated Benefit

Status

Actual Achievement

Consult regularly
with various stake-
holders in the inter-
nal and external
environment in
terms of equity
issues

Synchronise the DOD'S
Equity Policies and pro-
cedures with those of
Government

Synchronisation with Government initiatives
and implementation within the DOD

Ongoing

EOCD attended OSDP meetings, as well as the UN
Convention in the USA, in order to have the DOD aligned
with governmental policies and procedures, and to
benchmark and network with other organisations employ-
ing people with disabilities.

13 EO/AA Monitoring and Advisory Board meetings were
held. The Board’s responsibility is to guide and advise
EOCD MOD/DOD top management on the transformation
process

Monitor, evaluate
and assess EO and
AA plans and pro-
grammes to ensure
compliance with
DOD service stan-
dards through AA
and Equity Plans,
the DOD Corporate
AA Plan and Equity
Forums

Ensure that the DOD
complies with the
Employment Equity
standards

DOD service standards

Compliance with Employment Equity and
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Ongoing

EOCD evaluated and monitored the implementation of
EO policies at 108 divisions, formations and units, cover-
ing a total of 4 724.

A total of 3 Equity Forums, consisting of representatives
from Services/Divisions, were held. The current status of
affirmative action and fast tracking in their respective
Services/Divisions was discussed.

A total of 6 Disability Forum meetings and 4 Gender
Forum meetings were held with representatives from the
various Services and Divisions, at which various gender
and disability related issues were discussed.

The different Services/Divisions had to submit their
Employment Equity reports. A consolidated report was
submitted to the Department of Labour to assess and
analyse the current Equity Status in the DOD.

Conducted a Gender Mainstreaming Audit in compliance
with government policy. The aim of the said audit was to
ensure that a gender perspective is integrated into all
departmental policy processes and activities with a view
to obtaining departmental decisions to promote gender
equality
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GOVERNMENT INFORMATION TECHNOLOGY OFFICER (GITO) When considering the implications of the progress made regarding the primary objec-

tives of the DOD, the following comments can be made:

OVERVIEW

With due consideration of the fact that the GITO is in its first year of functioning sub-
sequent to its being approved by the Minister of Defence as part of the Defence
Secretariat in July 2005, the focus was on establishing the GITO function in the DOD.
The following results were achieved and will form the basis for continuing the work
of the GITO with the emphasis on implementation and the realisation of strategic
objectives related to improvement :

o The GITO Office is in the process of being fully capacitated with the appoint-
ment of the Director Enterprise Information Systems currently in process.
The other appointments will be made once the new director has been
appointed.

o The DEIS Strategic Direction was formalised and approved and the DEIS
Master Plan is now being finalised by the CMIS Division. This will guide the
optimisation of the DEIS towards approved Defence objectives and require-
ments.

o The planning to fully review the DEIS related regulatory fram éworkasm s
completed and the review planned initiated. It will be a priority and addi-
tional emphasis will be placed on this initiative.

o The DOD is actively pursuing increased involvement in the GITOC and

other mechanisms of Government and Industry to ensure structured and
focused participation.
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e Enhance and Maintain Comprehensive Defence Capabilities. The

provision of appropriate governance — strategic direction and poli

cy — places the DOD in a position to ensure that duplication of ICT
solutions can be eliminated, that the focus on ICT solutions can be sus
tained with due consideration of Defence priorities, and that funding and
other resources can be allocated accordingly. This will have the ultimate
effect of strategic alignment and therefore the improvement of a
“Comprehensive Defence Capability”.

« Promotion of Peace, Security and Stability in the region and the

Continent. The fact that the ICT system will be improved in conjunction
with optimised utilisation of resources will ensure that the focus can be
retained on the successful execution of a wider range of military opera-
tions, and thus will contribue towards this objec-

tive. The improved ICT capability and capacity will impact on endeav-
ours that relating to AU, SADC and NEPAD initiatives.

 Support to the People. The overall effect of the improved DEIS, as

well as the enabling capacity regarding defence related objectives

as taken from the Government POA, will decrease the burden on
defence related ICT solutions. It will facilitate increased collateral value
for the RSA Government with the Defence Information and
Communication Infrastructure acting as a fall-back option for government
should other communication mechanisms fail.
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OUTPUT DETAIL

Table 3.13 Government Information Technology Officer’s Outputs for the FY2005/06

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

GITO

Execution, coordina-
tion and integration
of the GITO role
and responsibilities.

Appropriate direc-
tion for the delivery
of management
information to CMI
users.

Optimised interac-
tion of the DOD in
support of national
and departmental

initiatives

Approved and staffed GITO structure.

CMIS related strategic direction inputs for the
Accounting Officer’s Budget and Planning
Guidelines Seminar.

Attendance of GITOC Steering Committees (SC)
and Work Groups (WG) as per meeting sched-
ules

Vacant posts staffed by
31 March 2006.

Appendix J to the
Accounting Officer’s
Budget and Planning
Guidelines.

Appointment of DOD
representatives for the
various GITOC SC and
WG
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Target not achieved. The GITO structure was approved
by the MOD on 01 July 2005, but no staffing has taken
place due to the tedious process of staffing. This will be
addressed in the FY 2006/07.

Target achieved with the DOD Information Strategy, the
DEIS Framework and the Defence ICT Architecture
(DICTA) approved during 2005.

The GITO is attending the GITOC as a standing objective
and is in the process of being appointed as the
Chairperson for the Standing Committee of the GITO
Council.

A formal letter was forwarded to the DPSA and the
GITOC Council Secretariat indicating the participants
from the DOD in all the Standing Committees and Work
Groups. As such the DOD is actively involved in the
functioning of the GITO Council

Strategic CMI
direction for the
DOD

Promulgated DOD
Information
Strategy (Info Strat).

Promulgated DEIS
Plan

DOD Info Strat approved by Plenary Defence
Staff Council.

DEIS Plan approved by Plenary Defence Staff
Council

DOD Info Strat updated
by 22 October 2005.

DOD Info Strat promul-
gated by 31 December
2005.

Defence EIS Plan
updated by 29 October
2005.

Defence EIS Plan
promulgated by 31
December 2005

Target achieved with the focus now being placed on
being aligned with the Defence Strategy. The Defence
Strategy is in process. In the absence of the DOD
Strategy, the Military Strategy and the revised DOD
Environmental Analysis was used to update and revise
the external environmental analysis for the DOD Info
Strat.

Target achieved. The decision was made by the DOD
that the DEIS Plan would be renamed the DEIS
Framework. The DEIS Framework was completed and
promulgated on 15 August 2005
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Table 3.13 Government Information Technology Officer’s Outputs for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Approved Defence
Information System
Architecture (DISA)
for the DOD

Strategic standards, principles, and guidelines
are available to direct the implementation of
Information Systems in the DOD

Updated, distributed,
and approved DISA by

August 2005 and March

2006

The following were completed:

Strategic Studies in term of MS Operating System vs
other Alternate and Advanced Encryption Standards
Defence Information and Communication Technology
Architecture (DICTAs), namely DIl Management Tools
Port Architecture and Defence Communication Network
Waves 8 Refinement

The DOD registered
with leading
International Bodies
that conduct
research on
Information Systems

The DOD is registered as a member of interna-
tional and national bodies, and members of GITO
attend forums

The DOD became a
registered member of
International
Information Systems
Research Bodies in
February 2006

The DOD has been registered with GARTNER, which
gives it an Advisory Seat and Research Seat as well as
membership of the Smart Card Society of Southern
Africa

Departmental ICS
Policy development

Establish the CMIS
Regulatory

Framework for ICS
(CMIS) in the DOD

Updated and usable CMIS Regulatory
Framework for the DOD. (Ensure that all relevant
international and national legislation is included.)

Completed CMIS
Regulatory Framework
by the end of April
2006, to support the
CMIS Policy

evelopment and

Maintenance Plan

First draft version of CMIS Regulatory Framework on
Level 1 was completed on 1 April 2006. The inputs from
Project Domino and a shortage of CMIS specialists nega-|
tively influenced the development and population of the
CMIS Regulatory Framework. New initiatives are in
place to address this issue.

Comments: The compilation of the policy framework
was completed as phase 1. The focus is now on the
review and alignment of all DEIS related policy and this
will be conducted as a standing objective over a number
of years. It is expected that the first complete review of
DEIS related policies will be finalised by 2008

Initiate, co-ordinate
and control the draft-
ing of CMIS Policy in
accordance with this
regulatory frame-
work within the DOD

Valid and workable DOD CMIS Policy
Development and Control Plan

DOD CMIS Policy
Development and
Maintenance Plan

The CMIS Policy Development and Maintenance Plan
are implemented by means of DOD Implementation Inst
25/05 dated 7 September 2005
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Table 3.13 Government Information Technology Officer’s Outputs for the FY2005/06 (continued)

Actual Performance Against Target

Subprogramme Output Performance Measure -
Target Actual Achievement
To implement control | Valid and workable DOD CMIS Policy Control DOD CMIS Policy Target will be Achieved as part of the institutionalisa-
measures to ensure | Plan to ensure compliance with Regulatory Control Plan by tion of the DEIS related management arrangements and

compliance with the
CMIS Regulatory
Framework

Framework

November 2006
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mechanisms. The DEIS Board has been reviewed and
aligned with the intention of the DODW. The focus of the
DEIS Board — previously known as the CMIS Staff
Council — is on the management of DEIS related corpo-
rate governance (strategic direction and policy). The
management of the CMIS as the ICT system of the DOD
is being managed via the Joint Information Sys-

tem Management Board that manages the ICT systems
management relationship between the GITO and the C
CMIS. Strong emphasis is being placed on risk, per-
formance and compliance management in these two
forums.

Comments: Further institutionalisation will take place in
line with of the DOD level 3 and 4 restructuring as is the
next phase resulting from the DODW work. This will be
aligned with the time-line of the level 3 and 4 restructur-
ing, which is in the process of being finalised
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PERFORMANCE AND SERVICE DELIVERY IMPROVEMENT

Table 3.14 GITO Performance and Service Delivery Improvement for the FY2005/06

Planned Management

Activities Intervention Anticipated Benefit Status Actual Achievement
Aligning the ICS Synchronise the DOD’s | Synchronisation with DOD Strategic Ongoing Attendance and participation in the DOD Strategic
Planning with the ICS strategic manage- Planning and Government initiatives Planning sessions and those of e-Government as well as
Departmental plan- ment processes with involvement in the Environmental Analysis
ning and that of those of the DOD and
Government the Government
The investigation of | A presentation and Compliance with Governance and an excel- In plan Second presentation in respect of the development of a
an initiative to help motivation to the DOD lent integrated performance management Meta Model for Governance that could support the
with the population to utilise an Meta Model | model request by the DOD
of the CMIS for Governance to sup-
Regulatory port the population of
Framework and to the CMIS Regulatory
support the CFO, Framework and the
with a Governance support to the DOD
Meta Model (CFO) wrt the delega-
tion of powers and
duties/performance
management in the
DOD
The completion of A/DDS at the CMIS Div Ongoing First edition completed and layout of CMIS Regulatory
the CMIS Regulatory | appointed to enhance Forced cooperation to speed up the CMIS Framework confirmed by 01 April 06
Framework (Version | the cooperation of Policy development process and to support
2) by the end of May | CMIS specialists in the the Regulatory Framework input to Project
2006 to effectively CMIS policy develop- Domino
support Project ment process and pop-
Domino and the ulation of the CMIS
CMIS Policy Regulatory Framework
Development Plan by the end of May 06
The implementation | Formulate new CMIS Ongoing Completion of stage 2 of the CMIS Policy Development
of stage 3 of the policy requirements and | Progress with the DOD CMIS Policy and Maintenance Plan and the approval of the two GITO
Integrated CMIS register policy require- Development and Maintenance Plan management arrangements as part of the DOD compre-
Policy Development | ments with CPP hensive instructions
and Maintenance
Plan. (Determine the
requirement of new
or urgent CMIS poli-
cy to be developed)
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CORPORATE STAFF DIVISION
OVERVIEW

On 1 August 2005 Lieutenant General J.L. Jansen van
Rensburg took over as Chief of Corporate Staff as an interim
arrangement until the Minister approves the new structure.
Under his leadership the Corporate Staff Division has contin-
ued to provide a sound centralised staff capability and
service to the Chief of the SANDF. The service includes,
inter alia, strategic direction, policy and strategic advice
and support from the Strategy and Planning Office,
Military Legal Service, Defence Corporate Communication,
Defence Foreign Relations, Defence Reserve Force and the Religious Service.

Lieutenant General

J.L. Jansen van Rensburg,
SD, SM, MMM, OSt]

The Division achieved its planned objectives and targets. Significant capacity build-
ing took place in accordance with priorities in terms of Government’s Programme of
Action and Cluster objectives, military cooperation activities in the region and devel-
opments surrounding the SADC Brigade and African Standby Force. .

Some legacy challenges and difficulties, such as inadequate structures, lack of capac-

® The South African Qualifications Authority (SAQA) provided interim
accreditation for the School for Military Justice as a learning provider.

® The SADC Doctrine for Peace Support Operations for SADC and the
African Standby Force was drafted and used to determine Continental
Doctrine.

® The Chaplain General Value-based HIV / AIDS programme was success-
fully presented to the SADC chaplains by the Chaplains/Religious
Service during April 2005.

® The leading role that was played by the Defence Reserve Force Division
in the deployment of the first Reserve Force Company in Peace Support
Operations to the DRC.

® The new DOD website that was formally launched. The DOD took the
lead in this regard and it conforms to the inclusion of the new
Government Corporate Identity on the DOD portal.

® The SA Soldier Publication was awarded the “Ubungcweti Award” and

ity and a loss of skills, especially in the Military Legal Service, Defence Fo_ g the “Government Communicator of the Year Award” at the GCIS Annual
overnment Communicators” Awards for 2005.

Relations and Defence Corporate Communication environments did prevail.
Notwithstanding these difficulties, the morale of the personnel has remained high
throughout and a high standard of discipline was maintained.

Effective direction was provided to the Subdivisions within the Corporate Staff
Division, which ensured that the Chief of the SANDF’s expectations were met. Not
only was an effective, efficient and economic corporate staff function and support pro-
vided, but various objectives were also achieved:

® The support that was rendered to the National Intelligence Coordinating
Committee (NICOC) in the drafting of a Draft National Security Strategy.

® Assistance was provided to establish an SADC Brigade Operations
Roomthrough cooperation with members of the SADC Military Experts
Group.

® In terms of military judges, three Black judges, two male and one female,
were sworn in by the Judge President of the Transvaal.
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The Chief of the SANDF’s requirements, in terms of policy and strategic advice with-
in the various corporate staff specialised fields, were met. However, certain chal-
lenges that are being vigorously addressed, are listed below.

® The determining of a force design and a force structure that is acceptable
and affordable and that will enhance force preparations and readiness.
Progress regarding the Defence Update process and the DOD restructur-
ing process, has been made to increase effectiveness, efficiency and the
economic utilization of resources. The outcome of the DODW restruc-
turing process should address most of the capacity and structural prob-
lems. The “affordable” and acceptable Force Design and force structure
as well as the DODW process will be finalised in 2006.

® To establish a combat ready Reserve Force Component. Much has been
achieved and the deployment of the Reserves in Peace Support
Operation has helped to heighten the focus on the Reserves.

ANNUAL REPORT FY

2 0 0 5 2 0 0 6

82



83

OUTPUT DETAIL

Table 3.15: Corporate Staff Office Outputs for the FY2005/06

Subprogramme Output Performance Measure

Actual Performance Against Target

Target Actual Achievement

Corporate Staff
Office

Corporate Staff
capability and serv-
ice for Chief of the
SANDF

SANDF’s expectations are met

ments of the Chief of the SANDF

The degree to which direction provided to the
corporate staff divisions ensures that Chief of the

The degree to which the Corporate Staff Division
policy and strategic advice meets the require-

All the required outputs were achieved. Refer to the indi-
vidual Subdivisional Reports for more information on out-
puts achieved within each corporate staff capability area,
as well as information below. Coordination meetings
took place as scheduled, weekly and monthly. Corporate
plans, reports and inputs were submitted as required by
the Chief of the SANDF. Presentations were made and
questions answered as raised by the Minister, Parliament
and the Secretary for Defence.

Direction provided
ensures C SANDF’s
expectations are met.
Relevant and timeous
advice

To have increased representation on the African Continent. This challenge was
restricted during the FY2005/06 because funds were not specifically allocated for this
task. Funds have been allocated from the FY2006 /07 onwards to implementthezepsi;
oritised and approved plan that will increase representation on the African Continent.
Furthermore, the Corporate Staff Office is responsible for directing the Corporate Staff
Division to ensure that the Chief of the SANDF'’s expectations (including the provi-
sion of policy advice) are met in terms of the following sub -programmes:

® Strategy and Plan Office.

® Defence Corporate Communication.

® Military Legal Services.

® Religious Services.

® Defence Foreign Relations.

® Reserve Force Division.
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STRATEGY AND PLAN OFFICE

FRVIEW

During the past financial year the Strategy and Planning Office was actively involved
in the regional planning processes and activities in developing the Regional Standby
Brigade and the African Standby Force. Support was rendered to staff critical posts
in African Union structures as well as to develop a Common African Defence and
Security Policy. Internally strategic advice and support was provided to Chief of the
SANDEF for participation in Cluster Technical Work-groups, IRPS Cluster and Forum
of SA Directors General meetings as well as the Government Magotla. The Strategy
and Planning Office drafted the DOD Directive “Combating Acts of Terrorism,”
which was aligned with legislation in the Protection of Constitutional Democracy
against Terrorists Activities Act, 2004 (Act No 33, 2004) which came into force on 20
April 2005. The 37 missions were reviewed as part of the reviewing of the Military
Strategy. These activities were all executed within the allocated budget.
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Table 3.16 Strategy and Plan Office Outputs for the FY2005/06

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Strategy and Plan
Office

Military strategy and
planning capability,
advice and services
for Chief of the
SANDF

The degree to which the Chief Director Strategy
and Planning’s objectives and targets are

achieved

ARCHIVE FOR JUSTICE

Plans and reports are
completed as pre-
scribed by the planning
cycle and instructions

The degree of validity,
alignment with National
Security Strategy and
implementation of the
Military Strategy

The SANDF participated fully in the planning and budget-
ing processes of the DOD to ensure alignment in the
DOD. SANDF plans and reports were completed as pre-
scribed, which contributed to performance management
in the DOD. The Report on the SANDF State of
Readiness was presented to Parliament in August 2005.
The phased implementation of the strategic planning tool
and information system (GEJIMA) commenced and will
continue in the short to medium term.

Internally, strategic advice and support was provided to
Chief of the SANDF for participation in Cluster Technical
Work-groups, IRPS Cluster and FOSAD meetings as well
as the Government Magotla. The Environmental
Analysis was updated to augment the existing depart-
mental risks. The DOD Directive “Combating Acts of
Terrorism,” was drafted and aligned with legislation,
specifically the Protection of Constitutional Democracy
against Terrorists Activities Act, 2004. A staff officer was
seconded to the African Union. The process to develop
a Common African Defence and Security Policy was
facilitated.

The secretarial function to the Military Council and the
Plenary Defence Staff Council was performed.

Support was also provided at the Minister of Defence
and DOD work sessions. Cooperation has been estab-
lished on disaster management at provincial and govern-
mental levels as well as internally with the Joint
Operations and Defence Intelligence.
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MILITARY LEGAL SERVICES

OVERVIEW

Military Legal Services Division achieved most of its objectives and targets as

planned, despite the emerging challenges and inadequate structure. The challenges

include the non-availability of trained interpreters, shortage of military legal practi-

tioners and support personnel, the shortage of representative Reserve Force support

OUTPUT DETAIL

Table 3.17: Military Legal Services Outputs for the FY2005/06

members and the non-availability of members of Courts of Military Appeal. The

Military Legal Services Division participated in the execution of nine exercises and
provided optimal law support and legal advice to 30 operations and 31 shorter
deployments. The personnel are currently overextended in terms of duties and obli-

gations in the legal as well as the support environment. Good progress was made in

improving representivity in the Military Legal Services Division as reflected by the
appointment of three Black senior military judges to the Legal Office.

Actual Performance Against Target

services

ARCHIVE FOR JUSTICE

accurately

Subprogramme Output Performance Measure _
Target Actual Achievement
Military Legal Military Legal serv- | The quality and availability of the legal support | All required inputs are | General. Service rendering obligations far exceed cur-
Service ice capability and | provided delivered on time and | rent structure and capacity.

Service, Support and Training. Representivity in the
MLSD was constructively addressed. Fourteen internal
and external Regular Force Military Legal Practitioners
(MLPs) were recruited, trained, promoted and utilised.
Representative Reserve Force MLPs and Support Staff
were recruited, trained and utilised. The School for
Military Justice was accredited by SAQA during 2005.
43 Military Skilled Development System learners attend-
ed the Black Lawyers Trial Advocacy course. Interpreter
courses were organised and attended during this period.
Lectures on the Law of Armed Conflict were conducted
at various places.

Judges. Attended to 1 442 cases over this period.
Three Senior Military Judges were promoted and sworn
in for the first military court session held in the Sudan.

Reviews. The Registrar Court of Military Appeals was
appointed. The MLS (Reviews) assisted the Director
Personnel Management from Chief Human Resources
by providing them with data that enable them to control
the execution of sentences and court orders. This data
will be made available on a monthly basis
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Table 3.17: Military Legal Services Outputs for the FY2005/06 (continued)

Subprogramme Output Performance Measure

Actual Performance Against Target

Target Actual Achievement

Defence Counsel and Operations. Firearms Control
Act (Act 60 of 2000) Info Bulletin drafted and distributed
to DDC. Provided legal support to the National
Prosecution team “Boeremag Trial” as well as to the DOD
and the Singapore Armed Forces concerning Revenue
(SARS). Rendered legal advice and support to nine
SANDF exercises, 30 internal and external operations
and 31 shorter deployments.

Prosecution. Performance is negatively influenced as 2
result of an absence of an integrated database regulating
the management of prosecution cases and lack of experi-
ence. Control regarding management information on a
number of categories of cases and issues was tightened
and resulted in concrete feedback to the DOD, internal
and external clients

ARCHIVE FOR JUSTICE

RELIGIOUS SERVICES
OVERVIEW

The Chaplain General Division energetically supports the strategic objectives of the
Government and the DOD. In the past year it focussed on a holistic religious
approach to all members and their dependants. It concentrated on the moral regen-
eration and ethical conduct of the military community in support of the Moral
Regeneration Movement programme of the Government. Relationships with reli-
gious bodies and faith groups were built on in order to improve support to all mem-
bers of the DOD. These measures greatly enhance the spiritual morale and conduct of
the manpower that maintains the comprehensive defence capabilities of the RSA.

In the wider African context special attention was given to the spiritual and moral
support of the deployed members and their families. Fourteen chaplains were
deployed in peace support operations in the DRC, Burundi and the Sudan. These
chaplains initiated various support programmes with local churches and communi-
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ties and built up good relationships with local pastors and community leaders. Nine
successful support programmes for the benefit of orphanages and local children were
initiated. For example in Bujumbura, Burundi, an orphanage for 150 children
orphaned during the war, was established. At Kindu in the DRC, 170 Christmas ham-
pers were distributed to three orphanages and a school building project was intiated
The first ever gospel concert was held in Kindu with 10 churches participating. The
work of chaplains during external deployments played a significant role in promoting
reconciliation and enhancing the peace process in those regions.

The successful chaplain’s HIV programme (Combating HIV/AIDS through Spiritual
and Ethical conduct) was further extended to train 16 chaplains of the SADC countries
as facilitators. Countries represented were Botswana (5), Lesotho (3), Namibia (4) and
Zambia (4). More SADC chaplains will be trained in 2006. These SADC chaplains will
now run the programme in their own defence forces. Through these measures the
Chaplain Service plays an important role in promoting peace, security and stability on
the African continent.
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OUTPUT DETAIL

Table 3.18: Religious Services Outputs for the FY2005/06

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Religious Services

Religious policy
advice and chaplain
capability and serv-
ice to the SANDF

The degree to which the SANDF Chaplain
General’s targets are achieved in terms of client

satisfaction

ARCHIVE FOR JUSTICE

Full compliance with
expectations to the sat-
isfaction of the entire
DOD

The Combating HIV and AIDS through Spiritual and
Moral Conduct (CHATSEC) programme of the Religious
Service is the single most far-reaching intervention in the
HIV programme of the DOD. A significant percentage of
the DOD was reached through 44 CHATSEC courses
presented by chaplains in 2005. This programme was
evaluated as the most successful HIV programme in the
DOD.

As part of the Religious Service’s support to Moral
Regeneration, a moral and ethical chaplain support pro-
gramme was implemented throughout the SANDF. One
of the key areas of the programme was a publication that
supplied all chaplains with moral and ethical themes and
chaplain period material for 2006/07.

A comprehensive chaplain’s resilience programme to
support deployed members and their families was initiat-
ed by the Religious Service.

Sixteen SADC chaplains were trained as facilitators in
the chaplain’s HIV/Aids value based programme. These
SADC chaplains will now run the course in their own
defence forces. The training plays an important role in
promoting peace, security and stability on the African
Continent

The Chaplain Service conducted almost 20 visits to reli-
gious advisory boards, faith groups, and general assem-
blies of faith and individual church groups. During these
visits relationships were strengthened and the work of
the Division highlighted. These opportunities were also
utilised to raise matters of mutual concern, such as reli-
gious policy and faith group agreements with the State
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Table 3.18: Religious Services Outputs for the FY2005/06 (continued)

Subprogramme Output Performance Measure

Actual Performance Against Target

Target Actual Achievement

A delegation of chaplains visited Germany and informed
NATO operational chaplains about the role of chaplains
in African Peace Support Operations. A delegation of
chaplains visited Uganda regarding HIV/AIDS and
received valuable inputs for the chaplain’s HIV/AIDS
value based programme.

A comprehensive training strategy was developed and
courses were identified and developed to be presented
during 2006.

DEFENCE CORPORATE COMMUNICATION

OVERVIEW

Defence Corporate Communication achieved most of its outputs and objectivesprmrarihe/ivi

according to plan in the FY2005/06. It provided communication support for the
Ministry of Defence, the Defence Secretariat and the SANDEF. Corporate
Communication succeeded in the integration of communication within the DOD and
was aligned with the ministerial direction and Government strategic direction as
determined by the Government Communication and Information System (GCIS) by
means of pro-active and joint strategic planning. A concerted effort and progress was
made to increase and improve corporate communication to ensure public awareness,
understanding and support for Defence with its focus on support to operations in the
region and on the African continent. This is borne out by the positive and extensive
coverage received for military exercises (for example Exercise INDLOVU, the con-
ventional capability joint exercise that featured the success of the MSD recruitment
system and the role of women in the SANDF) and Peace Support Operations.

The favourable media coverage received by the Peace Support Operations and suc-
cesses with reference to the SANDF’s role in bringing about peace and stability in cer-
tain conflict areas on the continent of Africa provided an ideal opportunity to profile
the DOD/SANDF as an instrument of Government in its commitment to peace,
human security and improving the lives of the people of the continent.

DEPARTMENT O F

D EF ENCE

sionmachieved its set objectives over the past year in providing communica-
tion direction and strategy to the DOD, which was well aligned and integrated with
the DOD'’s corporate strategy and in support of the priorities set by Government for
the reporting year. Particular successes have been achieved with programmes such
as Izimbizo, the HIV and Aids campaigns and profiling the progress made with the
Strategic Defence Packages programme.

The Head of Communication and the Directorate Defence Corporate Communication
continue to facilitate the management of stakeholder relationships between the DOD
and its key stakeholders according to Resolution Six of the Parys Resolutions. The
success of corporate internal communication in the DOD, however, depends on the
partnership between the command and management cadre at all levels and their cor-
porate communication staffs. The challenge for Defence Corporate Communication
is to strengthen the partnership between commanders/managers and corporate com-
munication functionaries to ensure effective internal communication.

The establishment of the new Defence Corporate Communication structures as deter-
mined by the Head of Communication is still in process in accordance with the
restructuring process of the broader department.
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OUTPUT DETAIL

Table 3.19: Defence Corporate Communication Outputs for the FY2005/06

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Corporate
Communication

Strategic direction in
respect of corporate
communication to
the DOD to provide
defence communi-
cation advice, poli-
cy, strategy and
plans in accordance
with DOD policy and
Government
Communication
Information Systems
(GCIS) policy

The degree to which the DOD’s Corporate
Communication policy, strategy and plans are
aligned with and support DOD and national
(GCIS) communication plans and policies

ARCHIVE FOR JUSTICE

Full compliance with
DOD expectations and
planned targets

The DOD participated in Cluster Communication activi-
ties and provided regular inputs to Cluster
Communication Strategies. The DOD Communication
Strategy and subsequent plans are aligned and integrat-
ed with the National Communication Strategy and Plan.

The first Training Seminar on Communication for
Operations was developed and is scheduled for May
2006. The need to establish a deployable communica-
tion capability and creation of a pool of professional and
skilled communicators will be addressed during 2006.

The Service Level Agreement with the GCIS on the
tracker research (Project NATION) — quarterly surveys
was renewed.

The implementation of the new Defence Corporate
Communication structure in 2006 will contribute to the fill-
ing of posts to address the current understaffing situation

Corporate communi-
cation capability,
products and
services

The degree to which the defence communication
needs of the DOD and its stakeholders are met

Full 24 hour media sup-
port service with a
high degree of credibili-

ty

The service ranged from daily news clippings to media
support for Regional Defence conferences, such as the
ISDSC conference in July 2005. The commissioning of
the SAS Amatola in February 2006 was a major event
supported by Defence Corporate Communication, which
also oordinated and facilitated eight media visits and
held 24 media conferences and briefings

High standard in reach-
ing 90% of the targeted
population

The growing demand for communication services and
products was met. Various communication mediums
ranging from visits, publications, the Internet, and partici-
pation in shows and exhibitions were used to reach
stakeholders as planned.

The Office of the Deputy Minister of Defence was sup-
ported with three very successful Imbizo visits that
focussed on Military Veterans. A total of 144 DOD
Information Bulletins were compiled and distributed inter-
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Table 3.19: Defence Corporate Communication Outputs for the FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

ARCHIVE FOR JUSTICE

nally to the DOD. There are 11 SA Soldier editions and
one calendar copy distributed to a readership of approxi-
mately 50 000 over the reporting period. Participated in
26 shows and exhibitions.

The new DOD website was formally launched in 2005.
The DOD is taking the lead in this regard and it conforms
to the inclusion of the new Government Corporate
Identity on the DOD portal. The “SA Soldier” the official
DOD publication, won two top Government
Communicators awards, namely the Government
Communicator of the Year Award and the National
Ubungcweti Award. The DOD participated in the Pretoria
Show in August 2005.

A contract was formalised with Johannesburg Military
Museum for a museum service at Delville Wood, France,
until March 2008. Artefacts representing the pre-1994
struggle will be included in a new display.

Defence Corporate Communication is a member of the
Reputation Institute. The DOD attended workshops pre-
sented by the Institute and drew on their specialised
skills on reputation management and relationship man-
agement. The challenge of strengthening the partner-
ship between commanders/managers and corporate
communication functionaries to ensue effective internal
communication was addressed. Understaffing remains a
challenge. No industrial theatre productions were made
during the FY2005/06
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SERVICES SCALED DOWN, SUSPENDED OR ABOLISHED DURING
THE FY2005/06

Upkeep of the Delville Wood Museum. The migration of the full responsibility for
the upkeep of the Delville Wood Museum from Defence Corporate Communication to
the Human Resources Division will take effect from 1 April 2006.

RESERVE FORCE OFFICE
OVERVIEW

The FY2005/06 has been the Reserve Force Office’s most active year yet in terms of
providing advice and input on Reserve Force matters to DOD staffs. The core objec-
tive of providing strategic direction to the development and maintenance of the
Reserve Force system is focussed on the five Human Resources Strategy 2010 objec-
tives and the implementation of the Reserve Force Strategy. The core objective of pro-
moting the Reserves to employers, labour and the community was also successfully
executed and will be strengthened next year.

The Reserve Force Office has played a prominent role in the planning of the phasing
out of the Army Territorial Reserve (Commandos) and as it is a member of the SANDF

Exit/SAPS Entry Steering Committee it also participates in the Rural Safety, Human
Resources and Communication work groups appointed by that Committee, thus
ensuring a comprehensive perspective in the management of the Reserve Force.

The phasing out of the Army Territorial Reserve has led to the refocusing of the core
objective of promoting the Reserves and the Reserve Force System to employers and
the broad South African community. The focus was shifted towards the Conventional
Reserve and this trend will be strengthened and ultimately concentrate on this com-
ponent as a key success factor for the one force concept - to enhance and maintain
comprehensive defence capabilities.

The promulgation of the new Defence Act has also resulted in the Reserve Force
Division being approached to serve on work groups engaged in the writing of General
Regulations and other policy affecting the Reserves. During the year under review
Chapter 4 of the General Regulations was finalised and is currently in the process of
promulgation. In addition the delegation of call-up authority from the Secretary for
Defence and the Chief of the SANDF to Service Chiefs and Division Heads was
finalised. By means of the mechanisms of the Defence Reserve Board and the Reserve
Force Workshop the Reserve Force Division, continued to manage Project PHOENIX,
the project for the renewal and transformation of the conventional component of the
Reserve Force.
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OUTPUT DETAIL

Table 3.20: Reserve Force Office Outputs for the FY2005/06

Subprogramme Output Performance Measure

Actual Performance Against Target

Target Actual Achievement

Reserve Force
Office

The degree to which the Chief of Defence
Reserves’ targets are achieved.

Strategic direction
to the development
and maintenance of
the Reserve Force
system by providing

Full utilisation and pro- | The implementation of the Reserve Force Strategy has led
motion of Reserves in | to increased focus on reserves in the Services and
compliance with expec- | Divisions. The Reserve Force Office participated in all
tations to the satisfac- | DOD processes to ensure that Reserve Force matters

tion of the Chief of the | were addressed and the outputs are visible within the

specialist advice, SANDF DOD Business Plan. The transformation and revitalisation
policy, strategy, of the Reserves is entrenched within the draft Defence
plans and doctrine Review update and Army Vision 2020 processes. The del-
as well as promo- egation of call-up authority from the Secretary for Defence
tional/ marketing and the Chief of the SANDF to Service and Divisional
products and servic- Chiefs was published. Chapter 4 of the General
es Regulations was finalised and is currently in the process of
promulgation. A submission on the call-up of
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Table 3.20: Reserve Force Office Outputs for the FY2005/06 (continued)

Subprogramme Output Performance Measure

Actual Performance Against Target

Target Actual Achievement

Reserves in times other than war, presented to the
Plenary Defence Staff Council, was approved in principle.

Activities to promote the Reserves to employers, labour
and the community took place by means of a multi-medi-
um campaign. The SA Volunteer was published in
February 2006. The Reserve Force website was complet-
ed and is on-line. Various shows, exhibitions and employ-
er events were hosted nationally.

The Council for the Support of National Defence under the
chairmanship of Mr Tokyo Sexwale was inactive during
much of the year. Efforts are being made to revitalise this
body.

SERVICES THAT WERE SCALED DOWN, SUSPENDED OR
ABOLISHED DURING FY2005/06

No service within the Reserve Force Division were scaled down, suspended or abol-
ished during the FY2005/06. The focus has, however, shifted from the Army
Territorial Reserve to the Army Conventional Reserve.

DEFENCE FOREIGN RELATIONS
OVERVIEW

During the year Major General D.M. Mofokeng was appointed as the Chief of Defence
Foreign Relations. The DOD structural development was not finalised and hence the
Defence Foreign Relations structure was not aligned to meet all its commitments effi-
ciently. However, there were significant achievements in certain key areas.

The placement of a Defence Attaché at the South African Permanent Mission to the
United Nations in New York is a milestone in the quest for alignment with the minis-

terial guideline, viz to have representation at multilateral organisations.
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ADefence Attaché Conference was held in July 2005 to update SANDF attachés on the
latest government foreign policy and Department of Defence policy as well as to
review DOD policy and developments and to evaluate business plans. The workshop
also made a deliberate effort to reprioritise the representation of the DOD abroad in a
conscious effort to align the DOD with government’s foreign policy and initiatives.
The result of this workshop was the identification of new offices (Defence Attachés at
Missions) and a highlight was the allocation of funds through DOD reprioritisation to
implement the opening of these offices over the medium-term framework.

The subdivision was constructively involved in the arrangements of binational and
multinational meetings and the continental and regional multilateral organisations,
their defence and security structures. Particular engagement took place in terms of
the activities of the SADC Organ and the Interstate Defence and Security Committee
(ISDSC). The highlight was the DOD presenting the ISDSC meeting over the period
12-15 July 2005 in Boksburg. The meeting was conducted at ministerial and senior
official level and matters were dealt with in the domain of Defence, State Security and
Public Security.

ANNUAL REPORT FY
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OUTPUT DETAIL

Table 3.21: Defence Foreign Relations Outputs for FY2005/06

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement

Defence Foreign
Relations

Defence Foreign
Relations capability
and services as
directed by the
Chief of the SANDF

The degree to which DOD foreign relations tar-
gets are achieved

ARCHIVE FOR JUSTICH

Full compliance with
the expectations of all
members of the DOD
and a professional
image perceived by all
foreign visitors, Military
Attachés and the
Advisor Corps

DFR managed 27 officials in 24 offices abroad. The
24th office was opened in New York in February 2006.
Details of SANDF Defence Attaché representation in the
world is shown in Appendix A.

DFR was successfully involved in the arrangements of
bilateral and multinational meetings as well as meetings
of regional multilateral organisations’ defence and securi-
ty structures, specifically the activities of the SADC
Organ and the Interstate Defence and Security
Committee (ISDSC). Details in Appendix A.

Cooperation plans were established for all countries with
which the DOD has bilateral relations, to ensure profes-
sional advice to top structure stakeholders. These plans
will be implemented in 2006.

The Standing Operations Procedure for the Management
of Defence Attaché Offices was updated to ensure uni-
form and sound management and to assist the inspector
General of the DOD when auditing these offices.

95% of all consular and other defence diplomacy servic-
es were delivered. Services provided were for the pro-
cessing of 3 566 official and diplomatic passports. Over
35 visit services were coordinated and serviced for the
Minister and Deputy Minister of Defence, Secretary for
Defence and Chief of the SANDF.

Arrangements and interaction with the Military Attaché
and Advisor Corps and Defence Foreign Relations were
revised to ensure satisfactory management and effective
service delivery.
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CHAPTER 4
PROGRAMME 8
FORCE EMPLOYMENT
(JOINT OPERATIONS)
OVERVIEW

Lieutenant General

The SANDF is primarily structured, equipped and trained to S.Z. Binda, MMS
defend South Africa against military aggression. However, in times of peace, as at
present, the SANDF performs many secondary tasks in support of the Government’s
objectives. Many of these tasks were performed in support of, or in conjunction with
other Government departments, especially those in the field of international relations,
peace, security and stability. With the increasing diplomatic role of South Africa in
continental conflict prevention and peace building resolution, there was a correspon-
ding increase in the need for the involvement of the SANDF in Peace Support
Operations. The past year has hence seen the SANDF increase its role in supporting
peace initiatives, particularly in the Sudan.

The Joint Operations Division is the nodal point for the planning and execution of
force employment commitments and activities for all military involvement. It was

post exercise followed by field training exercises.

To support the people of South Africa. Various missions in co-operation
with the SA Police Services were conducted with the emphasis on bor-
derline control and rural safeguarding operations. The disengagement
from internal operations (borderline control and rural safeguarding) in
support of the Department of Safety and Security continued according to
a phased disengagement plan. The force levels to conduct borderline
control and rural safe guarding operations have remained as planned.
The Army Territorial Reserves will, in part, continue to support the rural
safety plan during the period of transfer to the SAPS. Operations to safe-
guard the borders of South Africa were conducted on an ongoing basis
and internally deployed forces had many successes in the arrest of
undocumented migrants entering through Zimbabwe, Mozambique,
Swaziland, Lesotho, and to a lesser extent from Botswana. The SANDF
has assisted in repatriating many undocumented migrants in co-opera-
tion with the SA Police Services and the Department of Home Affairs.
The SANDF also supported the Department of Agriculture with the pre-
vention of a possible classical swine fever outbreak.

e To Promote Peace, Security and Stability in the Region and the Continent.
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therefore the task of the Joint Operations Division to plan, conduct, control, mom!or The SANDF continued to provide forces for peace missions mandated by

and coordinate sustainment of all force employment commitments and activities.
These force employment activities were guided by the Military Strategy, short and
medium-term Force Employment requirements and the strategic guidance given by
the Minister of Defence, Secretary for Defence and the Chief of the SANDE.

During the past year, the various tasks and activities of the force employment pro-
gramme as directed by the Joint Operations Division were directed at achieving the
military strategic objectives of Defence. A brief overview of the achievements is
described below and detailed achievements are described in Table 4.1.

® To enhance and maintain comprehensive Defence capabilities. The
SANDF ensured the capability to defend the sovereignty of the RSA
against an external threat through conventional force preparation activi-
ty. A well-executed force preparation plan, allowing for a cycle of train-
ing and retraining in support of all missions was implemented. Various
force preparation exercises were undertaken, which culminated in a joint
conventional exercise, Exercise INDLOVU, which entailed a command
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the United Nations and to the African Union. SANDF forces were
deployed in the Democratic Republic of the Congo, Burundi, Ethiopia,
Eritrea, Sudan, the Ivory Coast and in the Comoros as peacekeepers and
military observers. In the DRC, SANDF members continued to be
deployed as staff officers at MONUC Headquarters in Kinshasa as well
as at the Eastern Division Headquarters at Kisangani, where Brigadier
General D.D. Mdutyana remains the Deputy Force Commander. The
SANDF staff officers of the Eastern Division Headquarters are highly
respected by their force commander in view of their contribution to the
effectiveness of the MONUC Eastern Division. The SANDF also sup-
plied an infantry battalion which was designated the operational reserve
and is situated in the north-east where the situation remains volatile. The
expertise of the SANDF forces was prevalent in March 2006 when
MONUC forces, including SANDF members, successfully countered an
offence by rebel forces and successfully concluded the skirmish. The
expertise of the SANDF was specifically commended by MONUC
Headquarters. In Burundi, SANDF members continue to support the

A NN U A L R EP ORT F Y 2 005 - 2 00 6

94



peace process under ONUB. Major General D.M. Mgwebi, the UN Force OUTPUT DETAIL
Commander, continues to head a multinational force that ensures the

maintenance of peace. Elements of the South African forces have The Force Employment Programme activities for the defence of the RSA and in sup-
returned home after the successful conclusion of national elections in port of Government initiatives in the areas covered by its 6 sub-programmes, namely
that country. In Ethiopia and Eritrea a small contingent of SANDF mili-

tary observers are deployed along the zone between the two countries. ® Strategic Direction.

Despite the tension in the region, the UN and AU mission continue to

ensure stability. In the Sudan the SANDF has deployed over four hun- ® Operational direction.

dred and fifty soldiers as military observers, staff officers and a protec-

tion company as part of the AU Mission in the conflict torn province of ® Special Operations.

Darfur.

® Regional Security.

PURPOSE
® Support to the people.

The Joint Operations Division conducts operations and joint and multinational mili-

. . ° ili
tary exercises, and manages defence capabilities. Defence capability management.

Table 4.1: Force Employment Programme Outputs for FY2005/06

Actual Performance Against Target
Subprogramme Output Performance Measure
Target Actual Achievement Comment
Strategic Direction |Force Employment The degree to which the DOD’s policies, | All policies, strategies | Force Employment

and joint force prepa- | strategies and plans are implemented in | and plans are imple- Military capabilities were deployed in achievement of missions as

ration strategy respect of force employment matters mented as specified discussed in the Military Strategy. All primary force employment
ordered commitments could be met with combat and mission
ready forces. Problems were, however, experienced at units in
sustaining long-term Peace Support Operations as a result of the
non-availability of qualified personnel. Planning for PSO in
Comoros, Operation TRITON, was conducted.
Joint Force Preparation
Joint and multinational exercises were conducted in accordance
with the FY2005/06 schedule. A number of exercises did not take
place. Refer to Table 4.5 for detail.

Operational policy and | The degree to which policy and doctrine | Continuous Detail reflected under policy developments

doctrine guide and improve the conduct of opera-

tions and exercises
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Table 4.1: Force Employment Programme Outputs for FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement Comment

Defence capabilities in
support of Government
initiatives

The degree to which defence capabilities

are aligned with Government

Support provided as
required

The approach to determining a capability development process was
approved by Military Council. The “Joint Force Employment Concepts”
was drafted and the document will be presented to Military Council in
April 06

Allocation and manage-
ment of defence
resources

The degree to which the allocated budg-

et has been expended as planned

are executed within
budget

Allocated funds expend-
ed as planned and plans

Funds were expended as planned.

Operational direc-
tion

Operational direction for
ordered force employ-
ment activities

The degree to which force employment
activities are successfully conducted

Table 4.5.

External operations

ARCHIVE FOR JUSTICE

Joint and multinational
exercises as reflected in

Joint and multinational exercises were conducted as scheduled, with
the exception of Exercise WATC. Detail in Table 4.5. Command and
control of operations was conducted successfully. Bilateral sessions
were held with participating countries.

The Joint Operational Headquarters met the requirements for external
operations as instructed

All missions are continuing except for the withdrawal of the VIP
Protectors from Burundi. All external operations were conducted
according to Memoranda of Understanding and agreements. Detail in
Table 4.2

All required posts could not always be staffed because of the unavail-
ability of suitable personnel. Disciplinary actions had to be taken
against certain members because of substandard discipline, resulting
in the repatriation of 175 members to the RSA.

Internal operations

The Joint Operational Headquarters met the requirements for internal
operations and ad hoc tasks as instructed.

The nine Tactical Headquarters executed their main functions and
ordered operations. Operational bases were maintained, enhancing
operations especially in Operation INTEXO. Refer to Table 4.2 for
detail.

Special Operations

Combat-ready and sup-
ported special forces

The degree to which the required com-

bat-readiness states are achieved

ness schedules

As specified in the readi-

Special Forces maintained its capability to react rapidly with flexibility
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Table 4.1: Force Employment Programme Outputs for FY2005/06 (continued)

Subprogramme

Output

Performance Measure

Actual Performance Against Target

Target

Actual Achievement Comment

Regional Security

Compliance with
Government initiatives
and requirements
Combat- ready and
supported forces

The degree to which ordered operations
are successfully executed

Deployment and sustain-
ment of forces in opera-
tions as required

Detail of External Ordered Operations: Promoting peace, stability and
security in the region and the continent are reflected in Table 4.2

The net effect of the change in ordered commitments in Regional securi-
ty regarding Peace Support Operations were Rm100. It consists of the
following

A new operation in the Sudan (Operation CORDITE)
of R7 895 151.

An increase in the operation in the DRC (Operation
MISTRAL) OF R50 594 435.

A decrease in the operation in Burundi (Operation
FIBRE) R22 714 363.

Support to the peo-
ple

Military support to the
SA Police Services
Support to other
Government depart-
ments

The degree of satisfaction with services
provided

The degree to which ordered operations
are successfully executed
Implementation of the Exit g

; .\‘:‘-é&ws’ FoR
accordance with approved time frames

Regular Force compa-
nies and Reserve Force
platoons deployed as per
requirement

JUSTICE

Details of internal operational deployments: Support to the people of
South Africa reflected in Table 4.3.

Detail of ad hoc internal operational deployments reflected in Table 4.4

Force levels are being scaled down according to Entry and Exit strategy.
However, until such time as the SAPS are in a position to accept an
increased responsibility, present force levels will be maintained and will
consist of 11 Regular Force companies, 23 Army Territorial Reserve pla-
toons and an engineering squadron. In the short to medium term, forces
will primarily be committed to borderline control and rural safeguarding.

The effectiveness of these deployments is covered in the media and
has, according to the SAPS, greatly contributed to the containment of
crime in the rural areas

Missions in co-operation with the SAPS, Borderline Control, Rural
Safeguarding and support to other Government Departments were
based on intelligence.

Defence capability
management

Joint and multinational
exercises

Exercises to verify
SANDF capabilities

Bilateral agreements, exercise agree-
ments and MOUs

Readiness of user systems

Force levels must be pro-
vided according to readi-

ness schedule in order to
conduct joint exercises

To provide available
resources to conduct
multinational exercises as
planned

Joint and multinational exercises as reflected in Table
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Table 4.2: Ordered Operations: External (Promoting Peace, Stability and Security in the Region and the Continent)

Operation name,
Aim and Objectives

Duration/Dates

Geographic area

Participating Forces

Actual Achievement

Aim: RSA peace sup-
port operations to sta-
bilise the political situ-
ation in Burundi in
accordance with the
bilateral agreements
between the RSA and
the Burundi govern-
ments and the appli-
cable MOU under the
auspices of the UN

November 2001

including SA Military Health
Service members and sup-
port elements

Aviation Unit - 25 with 2 x
Oryx helicopters

Maritime unit - 42

5 x harbour patrol boats
ONUB Force Commander
and Staff Officers in ONUB
Headquarters - 17

Military Observers — 5
Military Legal Practitioners —
3 (1 at UN)

MISTRAL Continuous since DRC Infantry battalion minus 1 Contributed to creation of stable environment for the referendum
Aim: RSA Peace sup- | April 2002 company - 950, including 39
port operations to sta- SA Military Health Service Construction tasks, ferry service across the Congo River and well
bilise the political situ- members drilling successfully completed
ation in the
Democratic Republic Engineer company -203, Logistic support to MONUC at various locations successfully com-
of the Congo in including 17 SA Military pleted
accordance with the Health Service members
bilateral agreements Policing function, including criminal investigations for MONUC
between the RSA and SANDF Specialised
the DRC and the Contingent - 99, including 10 | Staff Officer functions at MONUC successfully completed
applicable MOU SA Military Health Service
under the auspices of members Total man-days 482 165
the UN

Military Police — 48

MONUC Headquarters and

Divisional Headquarters Staff

Officers =21

rs -

5 (2 at UN)

FIBRE Continuous since Burundi Infantry battalion - 850, Deployment according to operational concept. Protection tasks in

Bujumbura and Bujumbura Rural Province successfully completed
Air transportation as part of the ONUB Aviation Unit successfully
completed.

Patrols and monitoring tasks on Lake Tanganyika successfully
completed.

The continuous co-ordination and command and control of
deployed SANDF Forces was completed successfully for the
reporting period

Observe, monitor, report and investigate incidents

Total man-days 342 735
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Table 4.2: Ordered Operations: External (Promoting Peace, Stability and Security in the Region and the Continent) (continued)

A:;'?:Laélglir;i?;\?és Duration/Dates Geographic area Participating Forces Actual Achievement
ESPRESSO Continuous since Eritrea and Ethiopia UNMEE (Eritrea) Observe, monitor, report and investigate incidents in Eritrea
Aim: RSA Military July 2000 Military Observers - 5 Total man-days 1 825
Observers in Africa
according to bilateral OLMEE (Ethiopia) Deployed as the AU Capital Liaison Officer in Addis Ababa
agreements Capital Liaison Officer - 1 Total man-days 365
MONTEGO Since 13 October Liberia, Sudan Staff Officers detached to the | Mission conducted successfully and completed on 21 April 2005
Aim: The deployment | 2003 to 21 April 2005 UN Mission in Liberia
of an observation (UNMIL) Headquarters Total man-days 84
team in Liberia for the
purpose of monitoring Military Legal Practitioners 1
the transitional period
in accordance with Medical Officer —1
the bilateral agree-
ment Geographic Information
System Operator — 1
CORDITE Continuous since 14 | Sudan (Darfur) Infantry protection company | Protect military observers and movement of personnel in Sector 6
Aim: Peace support | July 2004 of 5 platoons 241, including | (Kutum area).
operations to stabilise SA Military Health Service
the Political situation rrsand-ethersupport elements | Conduct minor tasks, for example show of force and engineer
in the Sudan accord- tasks as requested.
ing to MOU under Engineer Platoon - 38
auspices of the Destroy unexploded ordnance and devices.
African Union Explosive Ordnance Device
Section - 6 Monitor, report, and investigate incidents in AMIS mission area
Military Observers - 39 Staff Officer duties at AMIS Force Headquarters in El Fasher and
Sector 6 HQ (Kutum)
Staff Officers — 10
Total man-days 121 910
Military Legal Practitioners -1
TEUTONIC | Continuous since DRC Staff officers (including SA 128 630 combatants identified and registered by end of March 06
Aim: RSA assistance | April 2004 Air Force crew members) -56 | as part of identification and registration process
to the democratisa-
tion processes. CASA 212 aircraft Presented 6 cycles of teambuilding training at 4 integration sites
Objectives: The regis-
tration and integration Identification and registration of the Presidential Guard. To date 7
of the armed forces 205 members have completed the process
and teambuilding
Total man-days 20 440
DEPARTMENT O F D EF EN C E A NNU AL R EP ORT F Y 2 0 0 5 2 0 0 6




Table 4.2: Ordered Operations: External (Promoting Peace, Stability and Security in the Region and the Continent) (continued)

Operation name,
Aim and Objectives

Duration/Dates

Geographic area

Participating Forces

Actual Achievement

TEUTONIC II Continuous since East DRC 70 personnel deployed All work progressed well in establishment of 2 integration sites

Aim: RSA assistance | April 2005 (mainly Engineer supported

to the democratisa- by all services) Security situation and rainy season negatively influenced comple-

tion processes with tion dates

donor funds from the

Netherlands Deployment of CASA 212 aircraft improved the ability of the
deployed personnel and equipment to be moved between Goma

Objectives: and the building sites

Reconstruction of

intermixing and train- Total man-days 25 550

ing facilities

PROJECT OFFICE Continuous since DRC Project officer and personal | Liaison established with FARDC Command Cadre determine

(DDD) 18 January 2006 staff officer assistance required by the FARDC from the SANDF

Aim: The establish-

ment of a senior liai- The project officer is in the process of arranging a military to mili-

son office to improve tary study tour by the FARDC to the SANDF

the liaison between

the FARDC and the Total man-days 144

SANDF

PRISTINE Continuous since Ivory Coast ‘ Assist with the disarming, demobilisation and reintegration process

Aim: Peace support July 2005

operations to stabilise Delayed due to the current stalemate in the peace process

the political situation

in Ivory Coast accord- Deployment in accordance with the Pretoria Peace Agreement

ing to MOU facilitated by the RSA President between the Ivory Coast
Government and rebels
Total man-days 16425

TRITON IV Continuous since Comoros Headquarters staff - 26 Established bases on all islands by 5 April 2006 to oversee elec-

Aim: Peace support
operations to assist
and monitor the elec-
tion process in the
Comoros under the
auspices of the
African Union

13 March 2006

Planning officers Moroni - 4
Military observers - 4
Infantry company - 252

Air element -24 Mission
Support — 61

Military Legal Practitioners -
1

tions on Anjouan island on 16 April 2006 and Presidential elections
on all islands until mid June 2006

Created secure environment conducive to elections, protection
within capacity, reaction, monitor, observe, report and investigate,
and transportation of personnel between the islands.

318 of 371 deployed by 31 Mar 06

South Africa appointed by AU as lead nation

Total man-days 5 475
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Table 4.3: Internal Operational Deployments: (Support to the People of South Africa)

Operation name,
Aim and Objectives

Duration/Dates

Geographic area

Participating Forces

Actual Achievement

conducted a maritime
borderline integrity,
fishery patrol and
force preparation
training for interoper-
ability between the
SA Navy Special
Forces and Marine
Coastal Management
with the