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NO. |- Des

Conditions applicable |

of serfous mistakes and
amendments to the bid
documents, fresh bids are invited
or amendments to the bid
invitation are issued,

1.13 Extend the closing dates of bids. Deputy Director:
SCM
Approval thereof., Director: SCM
1.14 Grant approval that, in the event DCEQ: relevant

saction: unlimited

Treasury Reguiation
16A.8.3

Treasury Regulation

I a specific case where there are minor
adjustment {o the specification.
Amended documents shouid be sent {o
service-providers who might have

1643.2 (a) collected the bid documents,
= The extension will be applicable in
cases where there is enough time left
befare the bid closes to allow service-
providers {0 see the amendments.
= Treasury * In a specific case where it is not
Ragulation 16A.8.3 possible o extend the closing period of
» Treasury the bid.

Regutation 164,32
(@)

A detailed motivation indicating the
implications, should the bid not be
withdrawn, should be provided by all
relevant parties involved.

In cases where the bid was already
closed, the bidders who submitied
proposals should be informed.

3
initials: ¢

Ms Phumla Willlams
Acting Chief Executive Offlicer




~ | “Conuiitions applicable

Approve that eatly delivery of
goods or services be requested
from a service-provider after the
bid has been awarded.

Appraval thereof,

Direcior: end-
user: unlimited

Retevant Chief
Director

+ Clear timelines musti be provided and
the end-user must adhere to timelines
that are relevant to the department.

= The capacity of the senvice- provider lo
deliver on the specified timelines should
be considered.

+ The timelines must be reasonable.

« Financial implicaticns due to request of
early delivery should be taken into
account.

« Supplier performance should be
monitored, in the event of non-
performance, deviations should he
documented and provided to the
service-provider to respond. Information
shoutd also be forwarded to SCM.

1.16

Supervise the receiving and
processing of bids.

Relevant section.

Internal Audit.

Assistant Director:
SCM: unlimited

Treasury Regulation
16A9.1(d)

» All bids are to be recorded.
« Late bids should be recorded, indicating
the time they were received,

2,
[nitials: __ .=

Ms Phumia Williams
Acting Chief Executive Officer




.| Conditions applicable

Consider bids for admission (or
non-admission (late bids).

Deputy Director:
SCM: unlimited

Treasury
Regulation 16A8.3
(a-f)

Treasury Regulation
16A9.1(d)

« Bids will be classified as late if they are
received at the address given in the bid
documents, after the closing time
specified.

» Late bids will be considered whera no
acceptable bids were received.

+ Late bids will be filed unopaned until it has
pesn determined whether acceplable bids
have been received,

¢ In cases where acceplable bids were
received, the late bids are to be returncd

unopened to the service- providers.

1.18

Approve that communicalion with
bidders may take place in cases
where information is incomplete
or where a lack of clarity exists
about technical aspects of the
offer.

Assistant Director:

SCM: unlimited

* Tha following provisions should hé.
observed:

Treasury Regulation 1643.2 (a)

Treasury Regulation 16A8.3 (a-f).

Approve that correspondence with
bidders may be made to obtain
confirmation of prices or
preference claims, in cases where
it is obvious that a written, typed
or transcription error or an error in
the unit price has been made.

Director: SCM in
consuktation with
the CFO

* Provisions of Treasury Regulation
16A3.2 (a) and

« Treasury Regulation 16A8.3 (a-f).

Initials: ; é

Ms Phumia Willilams
Acting Chief Executive Officer




NO.

.| ‘conditions applicable

1.20

Approval that correspondence
with bidders may be made with

regard to the increase / decrease
of guantities,

Approval thereof,

Director: 20% of

originat contract
quantity/vaiue.

Relevant Chief

Director and CFO.

SCM 4 of

2003Treasury
Regulation 16A8.1
(a)

- A detailed motivation signed by a
Director and approved at Chief Director
tevel and the CFO should be submitted
to SCM.

+ For any amount above 20%, a detailed
motivation should be

* Provisions of Treasury Regulation
16A3.2 (a) and

* Treasury Regulation 16A8.3 (a-f} should
be observed

»  Where goods and or services were

acquired through the RFQ process,
the increase requirements should not
exceed the threshold of R500 000.G0

]

1.21

Approve the extension of the
validity of bids in the prescribed
manner, in cases where it is
axpected that contracts cannot be
awarded prior to the expiry of the
initiat validity period.

Deputy Director:
SCM: unlimited

* Pravisions of Treasury Regulation
18A3.2 (a) and Treasury Regulation
16A8.3 (a-f) should be observed,

« There should also be a review of the
timelines if any were specified in the
task directive.

p
7
Initials:

Ms Phumla Williams
Acting Chief Execuiive Officer




cference |

Conditions applicable ]

1.22 Consider the sscaiation of prices Departmental Bid « Availability of the budget fo fund the
when the validity period is Adjudication project shouid be taken into
axtended. Committee; consideration,

unlimited
1.23 Accept quantities other than those

specified in the task directive.

Approval thereof.

Ralevant director:
20% of original
contract
guantily/value.

Retevant Chief
Director and CFQ

The capacity of the service- provider to
deliver on the specified timelines should
be considered.

The timelines must be reasonable.

The total cost of the service/goods
should be considerad,

= The items being provided/proposed

should not be of inferior guality.

Should the guantities be less than what
was specified in the task
directive/specification, the relevant
Responsibility Manager must ascertain
or evaluate value for money for the
organisation.

Supplier performance should be
monitored. tn the event of non-
performance, devialions should be
documented and provided to the
service-provider to respond. Information
should also be forwarded to SCM,

32__,
Initials:

Ms Phumia Williams
Acting Chief Executive Officer




NO.

| Delegate -

.~ | conditions applicable ]

1.24

Approval or rejection of a bidders
own conditions.

Departmental Bid
Adjudication
Committee:
unlimited

» If it contradicts the regulations.

« if it contradicts the fask directive and
special conditions indicated in the bid
documents.

1.25

Verify the ability of a bidder to
carry out a coniract successfully.

Approval thereof,

Departmental Bid
Evaluation
Commitiee:
unlimited,

Departmental Bid
Adjudication
Committee:
unlimited

= The size of the contract should be
considerad,

+ Bidder's financial position shouid be
considered.

» Previous contracts carried out by the
bidder shouid be considerad,

s Availability of skills or knowledge and
rescurces should be considered,

» References may be sought from
previous clients.

+ However, the circumstances should he
fully motivated to the Bid Adjudication
Committee,

1.26

Recommend the acceptance of a
bid with acceptable deviation from
the specification / TOR or
alternative offers.

Departmentat Bid
Evaluation
Commiliee:
unlimited

Treasury Regulation

16A3.2(a)

* tn specific cases where the bid offers an

improvement to the specification / ferms
of referance.

» The improvements shotild be recorded.

Approval thereof.

Departrmental Bid
Adiudication
Commiitiee:
unlimited

» Provisions of Treasury Regulation
16A3.2 (a) and Treasury Regulation
16A8.3 (a-f) should be observed.

o8
Initials: _ =~ '

Ms Phumla Witliams
Agcling Chief Executive Officer




NO.. &

- | “Conditions applicable

Finalise all bids up to an unlimited

Departmental Bid

1.27 SCM 4 of 2003
amount by accepting the bid, Adjudication SCM 2 of 2005
which is in accordance with the Committee:
speacification/task directive / TOR unlimitad
and has the highest points.
1.28 Sign a letter of acceptance after Director; SCM, Treasury Regulation |+ Letier of acceptance to be sent together
the Departmental Bid Adjudication 16A8.1 () and 16A9. | with the order to the service-provider (if
Commiitee has granted approval () possible).
that the bid be awardad.
1.29 Cancel bids in cases where: Relevant Chief SCM 4 of 2003 + A mativation indicating why bids are to

* no offer is received

« the items are no longer reguired
+ there are errors in the bid
invitation documents

* the bid price is certified as being
exorbitant

* the bids were accidentally not
advertised in the Government
Tender Bufletin

* funds are not available,

Director or CFQO:
unfimited

be cancelted, signed by tha relevant
director, should be submitted.

+ Service-providers who submitted the
bids should be informed.

* Should service-providers require
debriefing on the action from the
depariment, SCM will facilitate the
meeting between the service- provider
and the relavant section,

’(%
7
Initials: il

Ms Phumla Willlams
Acting Chief Executive Officer




NO. ©|: Delegate. Reference. - | Conditions applicable

1.30 Canceltation of bids after award Relevant Director +  If the supplier commitied any corrupt

or fraudulent act during the bidding
process or execution of the contract
+ {f any official or other roie player

Recommendation thereof Chief Director cormmitied any corrupt or fraudulent
act during the bidding process or the
execution of that contract that

Approval thereof Bid Adjudication benefited the supplier

Committee » The service provider failed to perform
on any previcus contract, and there is
documented proof where the supplier
was reguested o remedy the non
performance and there was no
improvament

+ A detailed motivation signed by
delegated officials and attached proof
should be submitted.

r"--
Initials: O‘L)(

Ms Phumia Willlams
Acting Chief Executive Officer




NO_.T. o s Qe.ie_g:a't_e | R'E’-‘ference : -.C;on_c__i'_itions_:-applicable
1.31 Cancellation of RFQ after award Relevant Director +  {f the supglier committed any corrupt
ar fraudulent act during the bidding
process or execution of the contract
+ If any official or other role player
Approval thereof Relevant Chief

committed any corrupt or fraudulent
Director and CFO act during the bidding process or the
execution of that contract that
benefited the supplier
The service provider failed to perform
on any previous contract, and there is
documented proof where the supplier
was requested to remedy the non
performance and there was no
improvement
+ A detailed motivation signed by
delegated officials and attached proof
shouid be submitted.

Where fraud is involved, Approval Bid Adjudication .
thereof Committee

)
Initials: .C'/_&\—’

Ms Phumla Williams
Acting Chief Executive Officer




1.32

Approve requests received from
contractors for the extension of
delivery periods, provided the
price remains unchanged,

Cirector: relevant
section and
Deputy Director:
SCM

= Supplier should make the request in
writing.

= End-user should be informed of the
decision.

+ Bxtension should be made in writing.

» The 0-9 file should he updated
accordingly with the new delivery date.

+ In case of projects, the implications of
the extension should be taken into
consideration and reported.

* Provisions of Treasury Regulation
16A3.2 (a) and Treasury Regulation
18A8.3 {a-f) should be observed.

1.33

Approve that contract payments
may be transferred under certain
circumstances.

CFO: unlimited

—
» This should be upon receipt of a writlen

letter signed by the transferor, the
transferee and two withesses.

* The parties must complete the entity
maintenance farm.

* For amounts exceeding R30 000 per
case, both parties are to arrange a
meeting with the department.

Initials: _;
Ms Phumta Williams
Acting Chief Executive Officer



SUPPLY CHAIN MANAGEMENT DELEGATIONS

‘Conditions applicable

Approve the procurement of
supplies or setvices, the hiring or
fetting of anything, the acquisition
or granting of any right or the
disposal of movable state property,
resulting from the invitation and
acceptance of price quotations.

Directors:
R80 000 within
SCM process

Chief directors:
R 150 000 within
the SCM.

SCM 2 of 2005

» Price quotations must be accepied before
expiry of validity by means of a telegram,
telex, facsimile followed or an order.

* For all procurement in excess of R30 900,
the preferential procurement regulations
2001 will be applied.

- Quetations should be reguested in writing
from the suppliers.

» When quotations are obtained from
suppliers who are nol listed on the
departmental database, the new supplier
should be requested 1o complete the
application form by the reguesting section.

* Those wha fail to submit their application
will be considered to have not daimed
preferences in accordance with the said
reguiations.

» Preferably the list of prospective service-
providers on the departmental databzse
must be used.

/D(/
initials: o

Ms Phumla Williams
Acting Chief Executive Officer




) -Delegate

REference

C.ondi_t'iqn'_s':applicabie

1.34

Approve amendments to the
specifications/deliverables.

2. Procurement and asset management

Departmental Bid

If & bindihg contract has been concluded

2.1

2.2

Approve that an order number
may ba given, telephonically, to
the supplier.

Adjudication but only after negotiation belween the
Committee: contractor and the department and at no
unlimited additional cost.
» Should additional cost he invelved, this
shouid be dealt with in accordance with
delegations 1.21 and 1.22.
— R
Senior SCM = Whaen supplies or services are urgently

Officer; R10 000

Assistant Director:
SCM: R30 000

Deputy Director:
SCM: R200 000

Approve that equipment or
furniture may be transferred to
another department/institution.

CFOQ

Departmenial Asset
Policy

Ll

required and system probiems are
experienced.

The official order form must then be
forwarded to the service-provider as
soon as possible (48 hours).

The documents must have already
been submitted to SCM.

Approval will be granted upon receipt of a
written motivation.

Although the CFO will serve as a
confirming authority, hefshe will be parl
of the disposal meeting to avoid rubber
stamping.

2.3

Approve that any maovable
property be {oaned to another
institution (private or public),

DCEQ: Corporate
Services

Approval will be granted upon recefpt of
a written motivation from a senior
manager of the refevant department.

D
Initiafs; ’/AR"

Ms Phumia Williams
Acting Chief Executive Officer




NO: . b

| Refetence. -

| _C_Oh_d_i_ti_qn'.s'fapplicable

1.34

Approve amendments {o the
specifications/deliverables.

Departmental Bid

Adjudication
Committee;
unlimited

+ If a binding coniract has been concludaed
but only after negotiation between the
contractor and the department and at no
additional cost.

Should additional cost be involved, this
should be dealt with in accordance with
delegations 1.21 and 1.22.

2, Procurement and asset management

2.1

Approve that an order number
may be given, telephonically, to
the supplier.

Senior SCM
Officer: R10 000

Assistant Director:
SCM: R30 000

Eeputy Director:
SCM: R200 000

When supplies or services are urgently
required and system problems are
experienced.

« The official order form must then be
forwarded to the service-provider as
soon as possible (48 hours).

+ The decumenis must have already

heen submitted to SCM,

22

Approve that equipment or
furniture may be transferred to
ancther depariment/institution,

CFO

Departmental Asset
Policy

« Approval will be granted upon receipt of a
written motivation.

Although the CFO will serve as a
confirming authority, he/she wil! be part
of the disposal meeting to avoid rubber
stamping.

2.3

Approve that any movable
property be loaned to another
institution {private or public).

DCEO: Corporate
Services

L4

Approval will be granted upen recaipt of
a written mativation from a senior
manager of the relevant department.

. —

l
Inifials: '5 i

Ms Phumla Williams
Acting Chief Executive Officer




NO, - |

i.-Delegate " \.'Reference . - .| Conditions applicable
2.4 Apprave that a stock item be Director: SCM » PAS Manual, paragraph 9.1.2.7.
L—— loaned to another department.

25 Approve that a stock item he Director: SCM * PAS Manual, paragraph 9.1.2.7.
loaned from another department.

2.6 Appoint asset holders and sub- Retevant Chief
asset holders. Director in

conjunclion with
Deputy Director;
SCM

2.7 Remove (from the Asset Register) |  SCM officer after Treasury Reguiation | » Removal of items from the register will
losses or damage to departmental | approval by the 12.5.2 occuf upon receipt of a written
property arising from, among Theft and Loss motivationfapproval from the Loss
other things, criminal acts or Committee SCM 4 of 2003: 3.4 Control Committee.
omissions if, after a thorough
investigation, it is found that the
loss or damage is irrecaverable or
written off, etc.

2.8 Approve disposal of chsolete, Disposal Treasury Regulation | = Approval wili be granted upon receipt of
unserviceable or redundant Committee 1024 a submission sigrned by the
equipment. Responsibility Manager on request form.

PAS Manual, = All requests to be submitted {o the
Confirming authority. CFO Chapter 18 Disposal Commitiee.

N —

Initials: ;*Qa

Ms Phumta Willlams
Acting Chief Executive Officer




NO. ~ |- Delegate [ “Reference - - - | ‘Conditions applicable
2.9 Approve the disposal of obsolete, Disposal PAS Manual, + Approval will be granted upecn receipt of
radundant stock items. Commitiee Paragraph 22,11.3 a submission signed by ihe
Responsibility Manager on request form.
Confirming authcrity. CFO Departmental Asset |+ All requests to be submitied to the
Policy Disposal Committee.
2.10 Approve the DCEO: C5 *+ Approvatl will be granted upon receipt of
storing/usagefkeeping of a written motivaticon.
departmental property at a private
property {CEO sxempled).
2.1 Approve that an advance

payment for goods or services
may be made.

Director; retevant
saction

CD: relevant

section and CFO.

+ Approval will be granted upon receipt of
a written motivation from the relevant
director signed at Chief  Director level,

Approval thereof.

CD: relevant

section and CFQ.

» The molivation should indicate the risk
factors taken info consideration.

V

hnitials: ¢
Ms Phumia Wiliams
Acting Chief Executive Gificer




NO.. | Description ofthe authority . - | ‘Delegate

““Reference .

| Conditions.applicable

2.12(a)

2.12(b)

Sign contracts on behalf of the
department.

Sign property lease agreements
on behalf of the depariment,

CFO; financial
commitment.

Relevant CD-
functionat
aspects.

Initlats: __~ ;

Ms Phumla Williams
Acting Chief Executive Officer




3. Authorisation of orders and payments

3.1

Pre-authorisation of payments on
Procurement Integration and
BAS.

SCM Clerk:
R2 miilion

SCM Officer:
R3 million

SCM Officer:
R7 million.

Assistant Director;

SCM: R13 million

Deputy Director
SCM: above
R13 miliion

Director: SCM
above R13 million

*

L

Delegations limited to SCM officials.
All relevant decuments must be
attached to the ordar/payment batch:

o quotations

o muotivations,

o Tax Ciearance Certificate

o 3BD forms
The invoice, simultanecus receipts and
issue or receipt vouchers must be
signed/ authorised by the end-user, that
the service is satisfactorily rendered
before payment can be effected on the
Procurement Integration or BAS System,
In instances where the invoice is signed
and the Responsibility Manager is not
avaitable to sign the involce, the foliowing
words should be written on the voucher
“see attached invoice for signature”.
All amounts from the value of R1 million
and above should be processed via the
clearing centre.
The aption “transfer payments” should
be selected on the Logis Integration
system.
All international paymaents should be
channelled through Financial
Administration.

initials: ( E\-

Ms Phumla Williams
Acting Chief Executive Officer




NO.. .

© 1 Delegate: | Rel

++ | -Conditions applicable

3.2

Final authorisation of payments
on Procurement integration and
BAS system.

SCM Clerk:
R1 million,

SCM Officer:
R3 million.

Assistant Director:

SCM: R7 million.

Deputy Director:
SCM: R13 million.

Diractor SCM:

above R13 million.

CFO: unlirnited.

* Delegations limited to SCM officials,

* All retevant documents must be
attached to the order/payment batch:
0 quotations
o mativations.
+ The invoice, simuitaneous receipis and
issue or recelpt vouchers must be
signed/authorised by the end-user, (hat
the service is satisfactorily rendered
before payment can be effected on the
Procurement Integration or BAS System.
In instances where the invoice is signed
and the Responsibility Manager is not
avallzble to sign the inveice, the
following words shoutd be wrilten on the
voucher "see attached invoice for
signature”.
All amounts from the value of R1 million
and above should be processed via the
clearing centre.
The option “transfer payments” should
be selected on the Logis Integration.
All international payments should be
channelled through Financial
Administration.

+

{

Vs
Initials: ‘)\

Ms Phumla Williams
Acting Chief Executive Officer




N,

- Delegate

| Gonditions applicable

3.3

Payments 1o gverseas institutions.

CFO: unlimited.

Director; Finance:

R200 000

Director; SCM:
R2060 000

Deputy Director:
Finance
Administration:
R100 000

Deputy Director:
SCM; R100 000

A BAS payment advice approved
by the relevant Responsibility Manager
should be submitted to SCM.

+ Alt the refevant information, including
banking details are to be provided by the
refevant section.

Intials; Q(

Ms Phumia Williams
Acting Chief Executive Officer




3.4

Authaorisation of arders on

Procurement Infegration.

SCM: Clerk:

R1 million

SCM Officer;
R3 milkion

Senior SCM
Officer: R7 million

Assistant Director:

SCM: above
R7 million

- All relevant documents must be
attached to the VAS 2 or request for
order:

o quofations

o motivations

o approved submissions.

Relevant documents to be verified for
compliance against departmental palicy
before request for orders is captured or
processed.

initials: : ]

Ms Phumla Williams
Acting Chief Executive Officer




4. SPECIFIC DELEGATIONS (ACQUHSITION OF MEDIA SPACE)

4.1 Engagement of Media Owner CD: CSA Treasury Regulation

CFO 18A3.2 (a) 16A8.3, 4
and 16A9.1(a} (d)

There must be g leiter of agreement
indicating;

Account limit

How invoicing will be handied

How relatienship wilf be managed
including escalation of issues
Details of accounts officials on the
GCIS ang service provider's side

Iniifals: QY’/

Ms Phumla Williams
Acting Chief Executive Officer




1.2

Approve that supplies andfor Chairperson:

services may be procured in urgent | Deparimental Bid
cases where early delivery is of Adjudication
critical importance and the Commitiee:
invitation of comparative bids are R&00 000

gither impossible or impracticable. Above: RB00
0G0 the request
will be ratified by
the CEO

Treasury
Regulation 16A6 .4

» Approval will be granted upon receipt of

written metivation, indicating the reason
for the urgency and the losses or
consequences that will follow if action is
not taken.

* Motivation to be signed at director level

and approved by the relevant Chief
Director.

* Reguest to be tabled at the next

-]

adjudication meeting.
In instances where deviations ioc be
approved by the Bid Adjudication
Committee are from a particular
branch, the BCEQ and CD of the
retevant branch, whom the request
comes from, will be recused from the
decision making of the particular
request.  In this instance the quorum
will be reduced one,

o,
Initials:

Ms Phumia Wilitiams
Acting Chief Executive Offlicer




'Cbhdi'tidns-épp'l_ir_;ab_lg

4.2

Acquisition of print Media directly

with sole service providers (e.g.
Sawsetan, Cape Argus, etc)

Approval thereof

Director:

R10 00C.00 -
R3 million per
campaign

CD: C8A and CFC

Chairperson of the
BAC: Above R3
million per
campaign

CEQ on
recommendation
from the BAC.

Treasury Reguiation
16A3.2 (a) and
16A8.1 (a)

A detaited motivation indicating;

Purpose of the memo and refevant
detegations

What resulted in the need

Why this procurement mode! was
followed as well as why other service
providers cannot be utilized for the
service

What are the benefits for the
department / state with this model
The submissions approved by the
Chairpersan of the Bid Adjudication
Committee must be {abled at the
following meeting of the Bid
Committee.

At the end of every quarier, a memo
will be submitted to MANCO on ali
bids awarded and submission
approved by the Bid Adjudication
Commitiee.

\%
Initials:

Ms Phumla Williams
Acting Chief Executive Officer




onditions applicable

Acquisition of Radio Space directly
with sole service providers (e.g.
Community Radio Stations and
SABC Stations)

Approval thereof

Director:

R30 000~ RS3
million per
campaign

CD: CSA and CFO

Chairperson of the
BAC: Above R3
million —per
campaign

CEO on
recoimmendation
from the BAC.

Treasury Regulation

16A3.Z (a) and
16A8.1 {a)

A detailed motivation indicating;
Purpose of the memo and relevant
delegations

What resulted in the need

Why this procurement model was
foliowed as well as why other service
providers cannct be utiiized for the
service

What are the benefils for the
department / state with this model
The submissions approved by lhe
Chairperseon of the Bid Adjudication
Committee must be tabled at the
following meeting of the Bid
Commilles.

At the end of every guarter, a memo
will be submitted to MANCG on all
bids awarded and submission
approved by the Bid Adjudication
Committee,

Initials: ‘;g/

Ms Phumla Williams
Acting Chief Execulive Cfficer




4.4

Acquisition of TV Space directly

with sole service providers (e.g.
SABC and ETV)

Approval thereof

Director;
R10 000~ R5
raillion per
campaign

CD: CSA and CFO

Chairperson of the
BAC: Above RS
miliian —per
campaign

CEQ on
recommendation
from the BAC.

Treasury Regulation

16A3.2 (a) and
16A9.1 (a)

A detailed motivation indicating;

Purpose of the memo and relevant
delegations

What resulted in the need

Why this procurement mode! was
followed as well as why other service
providers cannot be ulilized for the
sarvice

What are the benefits for the
department / state with this model
The submissions approved by the
Chairperson of the Bid Adjudication
Committee must be tabled at the
following meeting of the Bid
Committee.

At the end of every quarter, a memo
will be submitted to MANCQO on al!
bids awarded and submission
approved by the Bid Adjudication
Commitiee.

Y
Initials:

Ms Phumia Willlams
Acting Chief Executive Gfficer




NO. .

| “Delegate

|, conditions applicable

4.5

Acquisition of outdoor
advertisement directly with sole
service providers

Approval thereof

Director:
R10000- R
mitlion per
carmpaign

BAC: Above R1
millian —per
campaign

CEQ: on
recommendation
from the BAC.

CD: CSA and CFO

Treasury Regulation
16A3.2 {a) and
16A8.1 {a)

A detailed motivation indicating;
Purpose of the memo and relevant
delegations

What resulted in the need

Why this procurement model was
followed as well as why other service
providers cannot be utilized for the
service

What are the benefiis for the
depariment / state with this model

Initials:
Ms Phumla Williams
Acting Chief Executive Officer



NG,

CGenditions applicable

4.6

Acquisition of Social media, Online
and New Media directly with sole
service providers

Approval thereof

Director:

R10 000 -

R2 miltion per
campaign

CD; CSA and CFO

Chairperson of the
BAC: Above R2
million ~per
campaign

CEO on
recommendation
from the BAC.

Treasury Regutation
16A3.2 (a) and
16A8.1 {a)

A detailed motivation indicating;
Purpose of the memo and relsvant
delegations

What resuited in the nesd

Why this procurerneni model was
followed as welt as why other service
providers cannot be utilized for the
service

What are the benefits for the
department / state with this model
The submissions approved by the
Chairperson of the Bid Adjudication
Committee must be tabled at the
following meeting of the Bid
Commiites

Initials: — :J

Ms Phumla Williams
Acting Chief Executive Officer




NO. - . |Detegate -+ - | Conditions applicable
4.7 Acquisition of Transi Media service | Director: Treasury Regulation |o A detailed motivation indicating;
providers R10 000 - 16A3.2 {(a) and o Purpose of the memo and relevant
R1 milkon per 16A9.1 (a) delegations
campaign o What resulted in the need
Approval thereof o Why this procurement mode! was
CD: C3A and CFO followed as well as why other service
providers cannot be utilized for the
Chairpersan of the service
BAC: Above o What are the henefits for the
R1 million -per depariment / staie with this model
campaign The submissions approved by the
Chairperson of the Bid Adjudication
CEQ on Committee must be tabled at the
recommendation following mesting of the Bid
from the BAC. Commitiee.

NB:  Where powers have been delegated to a holder of a specific rank, that power may be executed by the acting official or the

holder of an equivalent or higher rank. The person pre-authorising the payment should at all times not be the fina! authoriser of the
same payment.

The GEOQ reserves the right ta withdraw the delegations given to an official(s), shouid hefshe be of the view that the delegations have

been abused and disciplinary proceedings may be instituted against that particular official(s). These delegations will be reviewed on an
annual basis.

(—)
Initials: :

Ms Phumla Witliams
Acting Chiel Execulive Officer



1.3

Approve, in emergency cases, that |

supplies andfor services may be
procured where immediate action
is necessary to avoid a dangerous
or risky situation, misery ar want.
The principle of competition
should, however, be adhered to as
far as possible.

Departmental Bid
Adjudication
Commitee:
R900 000

Above R900 000;
recommendation
by the
Departmental Bid
Adjudication
Committea.

Approval: CEQ

Treasury

Regulation 16A6.4

» Approval will be granted upon receipt of
written motivation, indicating the reason
for the emergency and the losses or
consequences that will follow if action is
not taken.

* Motivation {o be signed at director's level

and approved by the relevant Chief
Director.

In instances where deviations {o be
approved by the Bid Adjudication
Committee are from a particular
branch, the DCEO and CD of the
relevant branch, whom the request
comes from, will be recused from the
decision making of the particular
request. In this instance the quorum
will be reduced ons,

e
Initials;
Ms Phumia Willlams
Acting Chief Executive Officer




1.4 Acquisition of conference facilities Director: relevant | Treasury There must be a etter of engagement
section: Regulation 16A6.4 between GCIS and the venue finder
R500 000 16A8.3 (a-f) There must be an original valid tax
16A8.1 (a) clearance cerificate
Approval thereof Chief Director: Cluotations must reflect service fee /
relevant section commission separately from the cost of
and CFO: the service itself
R&00 000 Closed bid process. Detailed
meitvation indicating, purpose
background , timelines as weil as
service providers that wili be
approached.
Approval thereof Bid Adjudication
Committee
Above R5G0 000
tnitials:

Ms Phumla Wiliams
Acting Chief Execulive Officer




1.5

Determine contract period.

Director: end-

user: not
exceeding the
MTEF period
{three years)

« For rental of equipment, the rental
period should not exceed a maximum of
three years.

1.6

Compile the specification or terms
of reference that will be used for
inviting competitive bids or
reques! for quotes.

Approval of the terms of reference
! specification.

Approval of the terms of reference
/ specification.

Director: relevant
section

Bid Specification
Committee

Chief Director:
retevant section
under

R500 000

DCEQ: relevant
section above
R500 000

nitials: 3

Ms Phumla Williams
Acting Chisf Executive Gificer



NO:

.:Cdriditio_'ﬁ's:.applicable

.

1.7

Cao-ordination of the collection of

Senior 8CM clerk

Treasury Regulation | « Only for bids where specification / TOR
all relevant documents, including { officer 16A8.3 has been received and signed off by the
specifications / TOR, bid and Unlimited relevant Director or Chief Director.
coniract conditions, and the
aitocation of bid numbers. This
includes checking that
specifications / TOR are
compliant to the SCM framework.

Approval thereof, Assistant Director:
SCM R500 D00
Approval thereof. Above R500 000
Deputy Director:
SCM.
1.8 Determine the validity period of Assistant Director: » Activities of the arganisation, e.g. GCF,
hids, SCM State of the Nation Address, etc. should
be considerad when allocating validity
period.
= Validity period of all bids should not
exceed 90 days.
1.9 Determine the period for the ASD: SCM Treasury Regulation
submission of bids. 18A86.3 {C)
Approval thereof Deputy Director:
5CM

Initials: @

Ms Phumla Wiliiams
Acting Chief Executive Officer




| Delegate

[ Reforence

=T _1'__-.900§ii.tibh$::apglicable " ]

Shorten the closing date.

Departmental Bid
Adjudication
Commiftee

Treasury Regulation
16A6.3 {C)

Treaswy Regulation
16.A.6.4

= If in a specific case, if it is impractical to
invite bids for a longer peried.

+ A detailed motivation indicating the
implications should the bid be advertised
for the full periad should be presented to
the Bid Adjudication Committee.

+ In specific cases where a panel of
service-providers were screened
through the bidding process.

Approve the notification
(advertising} of bid invitations and
the issuing of bid documents,

Deputy Director:
SCM

Upon receipt of a signed terms of f
reference / specification by a delegated
official

1.12(a)

(b)

()

Approve the invitation of bids /
quotes from selecied/sole service-
providers for specific brand or
trade mark oniy.

Approve that services be sourced
from a single or sole service-
providers in case of training,
workshops, conference facilities,
translation, research or seminars.

Grarnt approval in instances where
it is considered essential that
requiremertts are obiained from
one source of supply, e.q. where

Direcior: relevant
section:

R10 000,00 to
R500 000

Director: relevant
section:

R10 000.00 to
R50G 000.00

Director: relevant
section:
R10000.00 to
R&00 000.00

Treasury Reguiation
16A6.4 16A8.3 (a-f)
18A8.1 {(a)

« If in a specific case, it is impractical to
invite bids.

A detailed motivation indicating the
imptlications, sigried at director level and
approved by the refevant Chief Director
should be provided. The motivation
should alsc be signed by the CFQ with
regards to process followed and
availability of funds..

In cases where the amount exceeds
R500 000, a presentation on the
deviation should be made to the Bid
Adjudication Commitiee for
recommendation to the CEQ.

o Motivation should be submitted to the

tnitials: __~
Ms Phurrla Williams
Acting Chief Executive Officer



design, colouring, compatibility or
continuity, is a critical factor

Approval thereof,

Chief Director:
relevant section
and CFQ

R500 000.00

Accounting
Officer: to approve
any amount
exceeding

R 500 000.00 cn
recommendation
from the Bid
Adjudication
Committee

Head: SCM with the rest of the
documents (SBD 4, 8 & 9, tax
Clearance Certificate,

Provisions of Treasury Reguiation
16A8.3 (a-f) and 16AS8.1 (a) shouid be
observed.

Media services are addressed under
specific delegations par 4

In instances where deviations 1o be
approved by the Bid Adjudication
Committes are from a particular
branch, the DCEQ and CD of the
reisvant branch, whom the request
comes from, will be recused from the
decision making of the particular
request

]

Initials: :%

Ms Phumla Wiiliams
Acting Chief Executive Officer
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