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SUPPLY C All ftANAGEMENT POLICY 



"policy" means Ma Supply Ohoin Praha-cement Policy as amended from time "a time; 

"Preferential Procurement Policy Framework Act" .m eons the 	ritiol Frocurecrert 

Policy Framework Act, 2003 {Act No. 5 of 2000) and includes the ou{ations thereto; 

"privileged or confidential information" means r information: 

ic) 	determined by the bid specification, evaluation or adjudication commiti 

ce privileged or confidential; 

discussed in close sessions by any of the bid committees; 

{c) 	disclosure of which would violate a person's right to privacy; 

(al 	declared to be privileged, confidential or secret in terms of any legislative 

framework; 

"proponent" means any person, whether natural or juristic, that submits an unsolicited 

proposal to on institution; 

"quotation or quote means a written or electronic offer made to the GCIS In 

response to an invitation to submit a quotation; 

"rand value" means the total estimated value of a contract in Rand 

denomination which is calculated at the time of bid invitations and includes all 

applicable taxes and excise duff— 

"Republic" means the Republic of Smith P: rice, ano "RSA shall have a nocesporidioa 

Meonino; 

"SARS" meons the South African Revenge ercices; 

service providers" incudes: 

IaJ"Professional Service Provider" wnicn means ary person or body corporate -hat  

is under contract to the GCIS for the provision of Professional Services; 



7ne 	 Bn s to 	defoontolerino 	antract; and 

324.2 Whet er oddiflonci c 	becovered from The service,  provider. 

325. A notice of termination shall be konkarded to the service provider by the re,esant 

Directorate and communicated to 'he Head SCh4. 

326. If a dispute arises as to the termination of the contract, the relevant Directorate 

must seek leoal advice. 

Transfer of Contracts 

327, Contract payments may be transferred on the recommendation of the CCIS and 

with the CEO's approval only. Transfer of payments may be considered in cases 

where a client department makes an application in an official letter signed by the 

Heod of Department of the client department, and where the requisite budoet to 

meet the contractual payments is transferred to the GCE'S. 

328. The approval shall be committed to the relevant Directorate and the CFO in 

respect of the new payment requirements. 

PROPER RECORD KEEPING 

General 

all TC! 	 be flied 329 	In order to maintain 	prcoer audit trail, documents must  

with the GC:S's filina system. 

ksloth policies and procedures, manually and electronicaliy °ens-hared documen's 

are so he  flied in He with the relevant pallcies e.g l7; and in an orderly manner. 

.A re.glsrer of all standard documents nn-S7 	fttabf ay the 76016, unit 

Types of records to be kept 

332. 	Pescara of verbs and writtenquo,01-10^3 and forma' wr en quotations: 
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REQU 	kifo 
 

WRITTEN ',0 

GliOTA5I0NS ---,' 

AKEWRITTENPRICE 
,:tilIOTATIONSTi.: 	-I  

1. Ede of the request received by the SCIV, 
Jni 

X X 

2. Poric,wors of end-user , contact person and 
-e'ephone number 

3 	Esscuifffion Number X 

A. 	LJescriotion of the requirement X 

5. Estimated value of the requirement X 

X X 6. Registration number of the provider where 
applicable 

7, 	l.arre and contact details of accredited 
prospective providers contacted 

X X 

8. BEE categorisation SiOtUS and HDI status X X 

9. Price, Quotes Received X X 

10. OD Equity points, points for cods, points for 
prize and functionality must be indicated 
separately 

X 

1 

n 	-077.1 Points scored 

12. Name of the successful anovider X 2 X 

, 	clearance cs--licao= X 

4. Date of approval and the name and rank of 
--e, persons that afaried the approval 

X X 

.sfocfo-ylr or satisfactory completion of 
the service or delivery of the poops 

to Jo 	indicator on dotabase or 
occredted broscectrve providers 

X X 

7„3  irscr otOns must be numbered X X 

List of bid documents issued: 

Sid reference number, 



333.2 Type of services cr goocs eculf-ao; 

333.3 fames ors odaresses of crospeof5,e provM, 	Ms* r=03= 

documenim:on; ond 

333.4 All irscriptiors must be numbered. 

Registers /Lists 

334.1 Advertisements.  

334.2 Accredited Service Providers. 

334.3 Attendance register. 

334.4 Bid receipts. 

334.5 Evouotion crilerio. 

334.6 Awarded contracts. 

334.7 Non/under-performing service providers. 

334.8 Contracts. 

334.9 SCM deviations. 

334.10 Complaints received from prospective providers. 

4. 	 clorstion of interest.  

3_4.2 Sponsorships, oifts and donations received mode. 

334.1 ,7-oud ond 055'2'555m oases. 

334.14 irreajor, fru Tessa 

334.5 SCM Circular_ and mre iorandums issued by the  GC:S. 



Information contained in the bidding documents 

335.1  

335.2 Desdriot8or of the -esuirement. 

335.3 Nantes of p'espeotie providers 'etre-iv:ea 

335.4 Pot-ticulars of end t,ser, contact 	on and te!epn ,e number. 

335.5 Date of odve8:sement 

335.6 Date of advertisement for the extension of -we cicsina dote. 

335.7 Closing dote. 

335.8 Extended closing bate. 

335.9 Voiiaity period. 

335.10 Extended validity period. 

335.11 Total number of bids received.  

335.12 Late bids received, where applicable. 

335.13 Name of soccessfui oidoet. 

335.14 Tax dearonce cern:tit:7:e. 

335.15 Prise of suc 	fu! bid. 

335.14 Points of the succeestui, 	-ecebec for 	e, f'Jr,C77CUt), 
	 id 

soois are 'o be indicoted seooro-ey. 

EEE cotedo-isotio 	992, s-to 

3355 Et, Torsi points scored by the suceewfu :Oder . 

335. - 9 Date of apo-o.voi and toe_ none of the body that atonfed the =provaL 



CPS) 

335.23 7:07e CO. 0-i 	slaret. 

1 SoT:sfact 	on satisfactory comp'et:or o service of 5e.. 

goods. 

335.22 Cance!laton or bb or the °once:lotion of contracts, where 

Particulars must include The reason for the cancel/of-ion, the date of 

approval, the name and rank of the person thot granted the approval and 

the delegation number. 

335.23 All inscriptions must be numbered. 

336. 	Specific Information to be included In the Contracts 

336.1 Bid number. 

336.2 Description of the requirement. 

336.3 Names of prospective providers received. 

336.4 Contract tern. 

336.5 Pabicuiars of end user, contact person and telephone number. 

336.6 Date of ads ertisement 

336.7 Dote of odsersisement for the extension o. the cost: g 

336.3 Ciosing date. 

336.9 Extended ciho date. 

36..3 Volidts? period.  

334.1 1 Extended volidi period.. 

336.2 Total bafs recebea. 

336.'3 Lote bids received, where applicable. 



=one 

333.14 , 	P.,beeppi3. 

f". Tax. c coronae cern'ica'e. 

3__..6 Price of sdchessfui od. 

Paints 	"der d..ccessful, hie receirned or 	ice furctionaiity, equi"/ arnd 

go&s are to be Indicated :ea:Patsy. 

336.15 BEE coteaorisotion status and h:DI status. 

336.19 Total points scored by the successf.5 bidder.  

336.20 :are of approval and the name of the oody that granted tie approval. 

336.21 DelegaSion number. 

336.22 Dore contract form is signed. 

336.23 Satisfactory/non satisfactory brompleSion of service or delivery of Tne 

goods. 

336.24 Cancellation of bid or the cancellation of contracts, wnere coplicabie. 

Particulars must include the reason for the cancellation, the dote of 

aapravd, the name and rank of the person that granted the approval and 

the dr4.eocton number. 

336.25 4X inscriptions m 	umbered. 

337 	Specific information to be included for SCM deviations 

3375. depend/ ono erneroency proo'vreTert.  

737.2 Reference number. 

337.3 Description. 

337.4 r.isid" 	a -  is of the ursency Dr en'4-cer cry processes "ono 	d 



337.5 Partic 	of person or a 	nt (earned the approval. 

337.6 Dote of acme; 

337.7 Delegation number. 

337.8 Financial Implication, 

337.9 All inscriptions must be numbered. 

337.10 All other deviations processes. 

337.11 Details of the deviation. 

337.12 Reasons Therefore. 

333. 	Specific information to be included for complaints received from prospective 

providers or contractors 

338.1 Date of complaint received. 

338.2 Name of the company or person complaining. 

338.3 Reference of bid numbers. 

338.4 Description 

338.5 Details of complolcit. 

338_6 Action token including tne re Brant dotes. 

338.7 Date of finalisation, 

3383 All ins lotions must be numbered. 

33.9. 	Specific information to be included for declaration of interest 

3399 Name of official Dr member that has an interest to declare. 

339.2 Nature of the interest declared. 



0 	7.” or t do 

col 	- re 	e sac-soya-Se: -if' ^no oa tan. 

sporscrship. sift and 

aonctior. 

339.6 Description of The sponsorsap, g ar,d donation. 

339.7 Esarrated value of the sponsorship, gift and donotion. 

339.8 Assets must be numbered.  

339.9 This record must be prepared be in hard cop. format. 

3;40 	Specific information to be inclined for instances of fraud or corruption 

340.1 This record reflects the instances of fraud or corruption that occurred 

including fraud or corruption by government officials prospective 

providers, contractors or any other ieool person/entity. This record will 

reflect all actions token in this regard which may include the involvement 

of the South African Police Service. 

341. 	Specific information to be included for irregular fruit and wasteful expenditure 

341.1 	Dale of request received. 

341.2 LT)SCTiptitt. 

articular; of end- user, contact person and 	 p ne 

3411 . 	enten of ins:Jul.:a. fruitless and wostet 4; evicendifare. 

341.5 'Action token. 

347.6 Does finalised. 

341.7 sinarcial !rstpiaction. 



341.8 All rsrroips.:ors must 	 norm:med. 

342. SCM circulars and memorandums issued by the GCIS 

342.1 Circu'arNemorondum numoer. 

342.2 Description. 

3./s2.3 Name of the approving off:dal. 

342.4 Date on wh:ch the circular was distributed to end-user. 

342.5 Dare of confirmation of receipt of circular. 

342.4 All inscriptions must be numbered, 

343. Where possible standard documents containing the aforementioned information; 

should be prepared in order to ensure that The keeping of records is not a 

cumbersome process. Thus a standard document should be desioned in such a 

way that it consolidates several information in one document. 

CHAPTER 8 

PERFORMANCE AND RISK MANAGEMENT 

The Accountina Officer must establish 	an effective internal monitoring 

system in order to determine, on the basis of o retrospective analys;s, whether the 

ourhorisea supply chain monooemert processes are beino followed and whether 

the desbed object ves a-e being acdeved, 

Performance manooemerst shall occording'y be chatater:sed by a mor.itorina  

process and re.trospecrive onaysis -so e,e-m:ne whether: 

345.1 proper processes __v_ ✓e_nfo!iowed. 

345.2 Value for money has been Mtained; 

3413 Desired objectkoes hove been achieved: 



sed 

345.6 There has been a °eviction fro, 	0 
	 10 	0, 	.0 n= !!=csans 

for that deV. CTIOn are.  

System of supply chain performance 

3A  , 	For purposes of internal maratorino, at :east the 	 0:10 	,g may  ma 	be 

considered: 

346.1 Achievement of objectives; 

346.2 Compliance with norms and standards; 

346.3 Savings generated; 

346.4 Stores efficiency; 

346.5 Cost variance per item; 

346.6 Possible breaches of contract; 

346.7 Cost of the procurement p-ocess itself; 

7.46.8 Whether supply chain objectves are consistent with national 

government's policies: 

346.9 Observance of principles 

346.19 Reduction of real al economic disc 

Performance evaluation of the services provided by he service provider / supplier 

contracted by the GCVO' 

3=7 	Performance tar0e7S should oe lc:entitled as non: of the 	piannin  

contract, and set out in the reauest for bid document:Alan. Targets shall be 



tr-erenast Sia• ce Fro /Per" a;ixich 	 Paid/ inot is 

ciDflirOci TO :he OCiS for the provision of cry tyde cf serrice; 

rSIsfiftEs" nears a separate aro a>trat business en' 	 cooperafive 

ennervises and non-governmental orgoniscrions, managed by one owner or mare 

which, including its branches or subsidiaries, if any, is predominantly carried on 	any 

secfcr or sub-sector of The economy; 

"sponsorship" means paying for or contrbuting towards the cost of an event; 

"sub-contracting" means the primary service provider assigning or leasing or malting 

out work to, or employing, another person to support such primary contractor in the 

execution of part of a project in terms of the contract; 

"supply chain management unit" means a unit es-ablished by the Accounting Officer to 

astifiE a vital role in the implementation, the monitoring and the continued application of 

iris Policy; 

"tender"/"tenderer" means a bid or bidder in the context of construction works 

otocJrerr eng 

"the Act" or "PFMA" means the Public Finance Manooement Act 1 of 1999 As 

amended from time to rime; 

the Constitution" means the Constitution of the Republic of South P.friaa Act; 

"treasury regulations" means rensuLatons on sunaply chain monocennera issued by 

The Notion al 7reosany in terms of section 76f4) of the P F 	; 

"unauthorised expenditure" nos The meaning th emu is gi 	in the Public Hrioncx.  

Vonagemert Act, as amended from 97e to time and which o• the dote of 

imoienrientstion of this policy Pears the nxeoniinai 

overspending of a vote or main division with 



nenerolff spook:fed with cost, tirreitness arid tr °polity of products ono seruices 

to be purchased cs me optip_its of me cord-roof. 

34.5. 	Officials shah be expected to monitor and evaluate the service provider's 

performance With respect to services procured ffnrouoh their Directorcte. 

Contractors shall be required to report to the project manager/resdocsible officio 

on progress in accordance with the agreed timeframes and review schedules. 

The project manarder/officia! must inform tne service provider  in writing where 

there is evidence rhot the service provider's performance is inadequate or behind 

schedule. If there is continuing concern that obligations are not being met, 

advice should be sought immediately from the CEO or his delegate. 

349. Disputes must be resolved promptly and not be allowed to escalate into costly 

legal battles. 

350. A copy of all performance reports and reports on contract outcomes should be 

forwarded to the SCW, Unit. The SCW, Unit must ensure that these reports are 

available for reference purposes to staff inquiring about a service provider's 

performance and that information about the performance of suppliers is recorded 

on the database of suppliers. 

Non-Performance 

351 	Where an official responsible for the performance management of a contract is of 

the view that the peDorrrisrice of a service provider is not in accordance with the 

terms and conditions of the contract, the official must in accordance with the 

corittoctuol provisions provide an SffiC:Di notice of breach h" writino ,with 

registered letter) that action will oe token against the service orovirder pniess 

he/she compiles w)th the contract and delivers satisforitorily within a specified 

reosonabie period. 

352. The form of notice shall depend on the nature of the breach o contract. 

official responsible for the performance manacement of a contract shall. issoe a 

notice to 'he party in breach of contract, in the case of an imricteria! b-each of 

contract, requesting that the party in breach rectify the breach of contract within 

o reasonable time. 



e pro 	.I .ices not fier'c m 	 acurriy cDespire -re . 

fecommendation. May ce mode to re Bic' snL,d!corion committee, the CEO or 

deftegone, where oboi(catie, to :force: the contract. 

Material breaches of contract shad dependiria on the terms aro conditions of me 

contract lead to or automatic cancellotion of the contract. \g'nere the contract 

does not expressly provide tor the ostothafic cancellation of contract, the party in 

oreoch mall be required 70 remedy the breach within seven (7) days fclidre to 

v.iinich a notice of canceliogon shall be issued ay tre renevont Directorate. 

355. 	If during the guarantee period, a suppler does not comply with the requirements 

due to faulty material or otherwise, the supplier must be requested to repair or 

replace the faulty material at his or her cost without delay, and that it must be 

guaranteed for the some period as the original supplies. 

Officials shall continuously communicate with service providers with respect To 

non-performance in writing, compe:lina the service provider to perform according 

to the contract and thus to rectify or to restrain from unacceptable actions. 

357. 	When correspondence is addressed to the service provider, reference must be 

mode io the contract number, the item number and the number and date of any 

relevant invoice, statement or letter received from the service provider. Otherwise 

the number and dote of the order, a short description of the suproW or service and 

def Di(s of the destination if orplicabie, must be sup plied. 

(:5s 	Where the GCS Los to satisfy its requirement throat—) the procurer-ern at 

another provider, D.11 steos should oe token to minimise The (ass incurred arid 

recover the iass where same was Vlore° Mrough rom)ssion of the sefvfze 

Provijer, 

econd must as kept byrhe SOY: dl"r71 sf detoig. of an cases of Fit"- penotrrance 

by contractors and updated on the database of suroders. 



22 r.roy 	2 

Combating of abuse of supply chain management sysfe 

The Accounting Officer must provide measores 'or the combating of abuse of ire  

sopply choin management system, For pup sus of ir5 Unction the measures 

must encbe the accounting office,: 

3601 To joke of reasonable steps to prevent abuse of the supply chain 

management system; 

3602 To investioate any allegations against on official or other role player of 

fraud, corruption, favouritism, unfair or irreoular practices or failure is 

comply with this policy, and when justified: 

360.2.1 take appropriate steps against such official or other role player; or 

360.2.2 report any alleged criminal conduct to the South African 

Police Service; 

360.3 To check the National Treasury's database prior to awarding any contract 

to ensure that no recommended bidder, or any of its directors, is listed as a 

person prohibited from doing buslness with the public sector; 

360.4 To reject any bid from a bidder who during the last five years has failed to 

perform satisfactorily on a previous contract with the GOIS or any other 

organ of state, after a written notice was given to that bidder indicating 

that performance was unsarisfoctory; 

36-15 lb reject a recommendation :or the swab, of to contract if 'he 

recommended bidder, Or any of its directors, hos committed a comsat or 

fraudulent ace in competing tor the patnicuidr COOrrOCO 

360.6 To cancel c contract cxworded too 	 rson if- 

360.6.1 the person committed any corrupt Or frOUOLlierit act during 

bidding process or the execution of the contract; or 



pig 	ottiondthed any corrupt er 

fric—dulent ono oprinig the bigaira process or tff..- execution of the 

car-70:1 trot benefited tat oersor ; and 

7he bi.a of any bidder if .c 	deer or any of 	directors: 

360.7.1 hos abused the supply chain management system of tite GCS or 

has committed any improper conduct in relation to such system; 

360.7.2 has beer convicted for , add or corruption during the past five 

years: 

360.7.3 has wilfully neglected, reneged on or foiled to comply with any 

oovernment, municipal or other public sector contract during the 

past five yeors; or 

360.7.4 has beer listed in the Register for Tender Defouiters in terms of 

section 29 of the Prevention and Combating of Corrupt Activities 

Act (No 2 of 2004j or has been listed on national treasury's 

database as a person prohibitea from doing business with the 

public sector. 

361. 	The Accounting Officer must inform the Notional Treasury in w itinc of any actions 

7 oken in terms of oarrooroon 360. 

Code of Conduct 

An official or other role_ prayer vaned in 	implemerfotion of the supoiy choir 

management (policy - 

36c.: ?dos, 	Or0 ticers and cote-gal provide: 

May not 	e -is or het p Tin^ for pi:Note ooin or 	HnPrThrr- 

Preregt another oe-son: 



362.3 	 re arc, chht, u.soJr, hasp tall 	 or ctr:er benef1i 

direcfly or irchtecny, hnclud1no to any chose tom.11y member, partner or 

associate of that person; 

362.4 actwithstamdina co-oomph 362.3 above, must declare to she 

Accounting Officer befalls of any reword, gift, favour, hosphaiity or other 

benefit promised, offered or granted to tnai person or to any close forn9y 

merhoer, partner or ossociose of Mot person: 

362.5 Must declare to the Accounting Officer detail of any private or ousiness 

interest which that person, or any close faith/ member, poaner or 

associate, may have in any proposed procurement or disposal process cf, 

or in any award of a contract by, the GOO 

362.6 Must immediately withdraw from participating in any manner whatsoever 

in a procurement or disposal process or in the award of a contract In 

which that person, or any close family member, partner or associate, has 

any private or business interest; 

362.7 Must be scrupulous in rib or her use of property belonging to the GOS; 

362.8 Must assist the Accounting Officer in combating fraud, corruption. 

favouritism and unfair and irreoular practices in the supply chain 

management SySTerr; and 

Must seoor to she Accounting Osficet any alleged irregular conduct ;n the 

SJPDly chain monoaemens system which that peson may become aware 

of, including — 

362.9.1 any alleged houd. Corruarion, fovouritis 	 .J^dussi; 

362.9.2 any alleged o'eoc of the GC1S's Code ot Conduct. 



mea 

3EM.1 Ati arats 	 e 4.C.0ing C'T 	0 	anty imUs 	.0 

recoroed 	a register 	e Raccou Hg Caticer ma -.sea for 

purpose: 

36.3.2 All declarations by the CEO mast be mode ro the RAC whin n m st ensure 

that such declarations ore recorded in the register: and 

333.3 Apr -op:late, action is icEen against any official or other role player wino 

commits a breach of the COOS of ethical standards. 

RISK MANAGEMENT 

364 	The CEO must establish on effective system of risk management for the 

ideralficarion, consideration and avoidance of potential risks in the supply chain 

management system. 

365 	Risk management shall be an Integra! pad of effective supply chain ionagement 

practice. Risk management must facilitate: 

365.1 The identification of risks on a case-by-case basis; 

365.2 The allocation of risks to she party best suited -o nonage such risks: 

3E5.3 Accemonce of The cost of the risk where the cost of 70reee.2-0ri0 the 

arc s :rester than that of reminina 

365.4 The manoctemen. of risks in apromotive manner and' 

adetoEioe cover or residual sEs: and 

7he D.SSgflehe: ia he100 	 e cora-sating, aPies thromoh c ear ono 

Einampiamoms. conamoot docJmenraMon. 



Key principles 

I„vino key prindio.e 	f monaginosic in s_ppld c Warnmanagement 

inform The ask manociernem function shall opp1y: 

366.1 Early and systerncric identficction of risk on a case-by-case basis, analysis 

and assessment of risk, including conflicts of interest and the development 

of plans for handing them; 

346.2 Allocation and acceptance of resoonsiblity to the party best placed to 

manage such risk; 

366.3 Monogement of risk in a pro-active manner and the provision of adequate 

cover for residual risks; 

366.4 Assignment of relative risks to the contracting parties through dear and 

unambiguous contract documentation; 

366.5 Acceptance of the cost of the risk where the cost of transferring the s 

greater than that of retaining if; and 

366.6 ensuring that the costs insured in managing risks are commensurate 

v✓ith the importance of the purchase and :he rsks so the GCS's operations. 

casemeoi sags c 	dedclie- 	terms art 	n sit prepafea comidino 

suite-fib es 'or: 

The risk monogemenS 	'07K; 

367.2 Psis: iderisificotion; 

367.3 Rim analysis 

367.4 Risk assessment; 
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APPROVED 

\ r  

MS PHU/ALA WILLIAMS 

ACTING CEO 

DATE 





"fi che i2  

:expend:to not H accordance with the ch,..robse he c vote 	:n  ?be 

case at a main division, not in accordance with the purpose of the 

main division; 

"urgent procurement" means procurement that connel oe processea in the time-frames 

provided for by the policy but is nonetheless required to be processed on an urgent pass 

by the SCM unit; 

"variation order" means unforeseen costs pertaining to uncertain circumstances in 

projects; and 

"written or verbal quotations" means quotations referred to in paraaraph 96 of this 

policy. 

Words importing the singular shall include the plural and vice versa and words importing 

the masculine gender shall include females and words importing persons shall include 

companies, closed corporations and firms, unless the context clearly indicates otherwise. 

LEGISLATIVE FRAMEWORK 

The establishment of any government policy should find its fooling in the 

Constitutional dispensation of the country and the legislative and regulatory 

framework that gives meaning to the principles enshrined in the Constitution. 

As such we provide on outline, of the ConstiLtional and legisiotive procurement 

framework in this Policy in order to provide the background to the procurement 

processes through wnich tne GC:3 impiements supply chain ma,nogement. 

CONSTITUTION 

Secion. 217(') of tne Constitution Act 13E: of T XXM reouire,s that when an organ of 

state in the national, provincial and local sonere of government, or any other 

institution identified in notional lealsiotion, contracts for goods and service, if must 

do so in accordance with, a system which is fair, equitable, transparent, 

competitive and cost-effective. 



C.THSrl 	gives orgon 

boSicii ii 	f',Orl- 

Oatesorips of p 	rice it siissoatio 	 and 

4.2 	The protecon or advancement of uersans or 	s of C 

disadvantocesd by unfair discrimihopph. 

Subsection (3) requires that nationa, iegisiction prescribe iromehioris within which 

a policy referred to in subsection (2) must be implemented. The lecisiotion 

contemplated in -his section is the Preferential Procurement Policy Framework Act 

5 of 2000. 

Preferential Procurement Policy Framework Act No. 5 of 2000 

in terms of Preferential Procurement Policy Framework Act of 2000, each ()roan of 

the state must determine its preferential procurement policy ono only the Minister 

of Finance can exempt an organ of the state from the provisions of this Act. In 

giving effect to Section 217(21 of the Constitution, the Act provides o framework 

for the implementation of procurement policies by. 

6.1 	Creating categories of preference; and 

6.2 	Providino for the protecticn or advancement of persons disadvantaged by 

unfair discrimination. 

7. 	Organs of State ore required to determine their policy and so implemenS 	a 

homeworis requihrig a preference poini shstei-hi, namely'. 

Conti-arts above R 500 000, maximum of 	cuOir:Th fo. pouf. . DOO;S,I 

OCISP.CJOLD:e. 7.-arl="r scores 90 POirTtS for chide: 

CO-TrOC 	aual or De 	"isz,02. pas, 7,S):iMUT of 2C DOin- S 	SO:er;He 

000P, lowest ozzeutobie feirder scores 	 O'iCe: 

7.3 	Other acceptable tenders which ore nioher in price score fewer .0017.E. or 

a pit rota basis, calcdiated on their tender prices in resiatiou lc 	iDWeS7 

occectoble lender in accordance wf tr. a prose, tej formula. 



A contract LILst be awarded "0 tr,= 	d 	cores th niches' poins uniess 

ob(ective crheria in. addi0on. to that pertaining to specific goals, justify the as, o'd 

to another bidder. The game or slates thol specific coals may Ha ude: 

8.1 Contracting with persons, or categor:es of Persons, histor(caly 

disadvantaged by unfair dscrinsina-ion on the basis of race, gender or 

disability. 

8.2 	Imperrenting the programme of the Reconstruction and Devebpment 

Programme as published in Government Gazette no. 14085 doted 23 

November 1994. 

9. Specific goals for which points may be awarded must be clearly specified in the 

invitation to submit a tender and must be measurable and quantifiable and 

monitored for compliance. 

10. It is the role of the Accounting Officer of the organ of state to implement a 

procurement system that facilitates .he implementation of these goals in terms of 

the Public Finance Management Act 1 of 1999. 

Public Finance Management Act 1 of 1999 ("FFMA") 

11. In terms of Section 38(1)(a)(iii) of the PFMA, "the Accounting Officer for a 

Department 	muss' ensure that the Department ... maintains an approprizte 

procurement and provisioning system which is fair, equitable, transparent, 

can-pet:7We and cost-effective". 

Regulations ore provided by the Notional Treasury in terms of Section 761-4 (c of 

the Pls(A. These guidelines assist in the determination of a framework for an. 

app opiate procurement and provisioning system vthich is fair, eauhabie, 

t-cinsop—ent, competitive and, cost-e‘fectisie. 

13. 	Section 76(4) (c) is aiven &Sect by the Treasury Regulation 15A \NtlC'n rOrsvi5es for 

the establishment o' the Supply Origin Management ("SCM") system. The SCM is 

an integrated system that bridges the gap between traditional methods o' 

procurement (or Acquisition manacternerti and the balance of the SCM. It is an 

eoral, par of financial management that seeks to introduce internationally 
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0: ,trcci...-enre7" 

SCM incorporates tour main aofivities, riartely. Dem:are Lvcriosemes 

Management; Logistics Management and Dispose! Yanacemert. These are 

There4ce dearly articulated in tnis poScy cncpters 3,4,5 and 6. 

Support is given to the procunerterit ecislotive framework by egisEctIon that 

provides for fair administrative action and transparency. There is acditiorok 

iecisiotion that provides strategies for the empowerment of historical 

disadvantaged individuals, These include: 

	

15.1 	The Promotion of Administrative Justice Act 3 of 2000; 

	

15.2 	The Promotion of Access to Information Act 2 of 2000; and 

15.3 The Brood Based Block Economic Empower-rent Act 53 of 2003. 

Promotion of Administrative Justice Act 3 of 2000 

The Act aims to give effect to the right of administrative action that is lawful, 

reasonable and procedurally fair and the right to written reasons for administrative 

action as contemplated in section 33 of the Constitution of the Republic of South 

Africa, 19E4 and to provide for matters incidental thereto. 

The actions of officials with respect to the procurement or goods and services  

within government needs to be lavit3L procedurolly fair and recorded. As such 

the principles of caministronve jUS -ice oufitned in Inn Jegisiction need to be 

mirrored in the policy and the actions of officials involve° in produrement, need 'o 

be outlined. 

Promotion of Access to Information Act 2 of 2000 

The Act aims to give effect to the Constitutional right of access 72 cry info-mation 

h&c.' by the Et&e and any informotion "b.al is held by another oe-son and that is 

required for tae exercise or protection or pry riots, and to provide for matters 

connected Iherevvith. 



Broad Based Block Economic Empowerment Ad (No. 53 of 2003) 

3,.ack Economic Empowerment "BE_ 'j P 	integrated and coherent 3 

economic process that directly coneribotes to the economic tronsformafirso of 

South Africa. The sbccessful imbiementration of the _EE st-otegy rhrough the policy 

con be measured from The achievement of the folbswing objectives: 

19.1 	A substantial increase in the number of Sbc< people who hove ewriersotp 

and control of existing and new enterprises: 

19.2 	A substantial increase in the number of Black people who hove ownership 

and control of existing and new enterprises in the priority sectors of the 

economy that aovernment has identified in its microeconomic reform 

strategy; 

19,3 	A significant increase in the number of new Block enterprises, Block- 

empowered enterprises and Block-engendered enterprises; 

19.4 	A significant increase in the number of Black people in executive and 

senior management enterprises; 

19.5 An increasing proportion of the ownership and management of economic 

activities ves•ed in community and brood-based enterprises such as trade 

unions, employee trusts and other col:ective enterprises) and co-

operatives; 

19 	Accelerated and shoed economic orowth; and 

197 	increased income levels of block persons and a reductionof income 

inecxxalities between and within race croups. 

CHAPTER 2 

ESTABLISHMENT OF A SUPPLY CHAIN MANAGEMENT SYSTEM 

This chaster provides an outline of the procurement prooess, and details The 

components of supply chain manaaement, detailing, the establishment, 
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camaoslian and fristiog 

f Pas. CO]UtiCa'ttn. 

all C.0-1:Mi-tees 

crnaggerremir process. 

Supply chain management policy 

In terms of Section 3Rf I) of the Public Finance Monoge,meni Act I of 1799 this 

supply chain management policy esfaolisnes a system that - 

21.1 	GIves effect to- 

21.1.1 Section 217 of the Constiturlor; aria 

21.1.2 Treasury Regulations 16A of the PFMA: and 

21.2 	Complies with - 

21.2.1 The supply chain management practice notes prescribed by 

National 7recsury; and 

21.2.2 Any minimum norms and standards issued by the Notional 

Treasury. 

21.3 	Ir nohsist=r1 with other argolicoble ;eggs-vat:on; 

21.4 
	Does not undermine the obgetrive for an& ormiry 	suargy chain 

manocemea1svaerns between 0'007:s of srste in all spheres: and 

consistem with norlonal economic policy cancerning The p•omottion of  

In, egg-gents ono gain,: business with are 	sects. 

Tab sgara 	ha_ monocemen-  rpoilcy provides systems far- 

721 	Demons granagehh.=-, 

22.2 	L cogisigan manooemert 

_aolrfigr mongoemegr; 



22.4 	Disposal mar rdoemer 1; 

22.5 	Risk nrcnooemierm and 

22.6 	Performance mcnodement. 

Demand Management 

23. The objective of the implementation of a demand management system by the 

GCS is to ensure that the resources required to fulfil the needs identified in the 

strategic plan of the GCIS are delivered Or the right time, price and place and 

that the quantity and quality will satisfy the needs of the end user. 

24. The Heads of the different Directorates wifhin the GCS ore required to ensure Mai 

they put in place sound planning, implementation and control systems for the 

determination of the needs of their directorates, and the procurement of 

resources that faciiifate the fulfilment of these needs. 

25. The Heads of the different Directorates shall be responsible for carrying out of 

needs assessments for their directorates and for the preparation of demand 

management and procurement plans for their specific directorates. 

26. These plans should be prepared with the help of the Finance Directorate. which 

directorate should advise or the budgetary ale-cations available to the GCS and 

specifically -a the Directorate in question. -he plans should be informed by Me 

SCUM unit's sourcing strategies. 

The ultimate opal of the demand management 	err is h 	r ensurina thou the 

GCIS clans for the procurement of resources tri are The best in the market in 

germs of price and gushily and Mot Me; e resources are sourced within oudoet 

ono H line Emitn government's D'OCUre'reri Dri-Co;e3. 

Acquisitioning Management 

28. 	The implementation of the ocauisition management system in terms of this policki 

will involve the process of octaining resources, Mat is, goteas ono services recuireg 

for the fulfilment of the GCS's needs. The procurement of adocif and services will 



Tsai- ire The 	w 	 GODS ef The irnw en- mewls p 

esonrawic dereioremen 	socier/ by a-son:ring occids ond sen 

The ocivernwenhs orefe 	procure:hex' nicxces. 

The opoDlslticn management 
	 crovide a bobs upon which The 

procurement process starts. Activities 	 Taken herein will include: 

99.1 
	

The oeferaiinction of the needs of the specifia dliectorote and research 

The market to identity :he most citable form of procurement; 

29,2 	The request by the Directorate to the SCM unit to iden:ify the sourcing 

sTronecy and to oppropriofely assist with the unbertaInng of the 

procurement process; 

29.3 The identification of a sourcing strategy, i.e. request for 

proposals/quotations, or competitive bidding or single source selection; 

994 
	

Based on the sourcing strategy a ceterminafion is mode on the number of 

structures hot will be involved in the procurement process. For example, 

the competitive bidding process requires that bids be prepared by a 

specification committee, evaluated by an evacuation committee and 

adjudicated by an adjudication committee; 

29.5 	The procurement of goods and services; 

29.4 	DepenOins on the delearaor. 	aDshorify, the avvard of a or roc to -he  

preferred sup:filer:service provider by the reauisife official: and 

29 7 	The monooemeh: o 	con-roars follavvina rhe cwend of Trie SOITh-,0‘- 

Her

. 

 The elements 	rire'rarnian Le and ^sr management become 

relevant 

Logistics Management 

30. 	The governance of supply chain functions shah be undenaken terms 	he 

!Politics management system. Wctivlfies will induce: order f 	invernow 

management, scpPly/siemond clonning, troosoo!OLThor. ol000seneo,t, 
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arenousinig, mote-a:is handling, The tanction will also ernoii: customer sery 

sourcing and procurement, production plonnling and scheoding, packaging and 

casentbry. Logistics ranooement ;doll be port of all levels of planning and 

execution -- strategic, operationai and forctical, 

31. The SCM Unit shall be required, upon the conclusion of a contract with a service 

provider/supplier, to commence the looistics manogement function through the 

coding of contracts and filing of a hard copy of tire signed contract. This should 

tooilitote the management of functions of the GCIS stipuloted on the contract 

with respect to the payment for services and the determination of the reed for 

more services. 

32. Services/supplies received shall be paced in an inventory to monitor the levels 

33. With respect to payments, the responsibility to raise requisitions shall be 

undertaken by the relevant Directorate for the production of an Order by the 

SCM. Payments should be mode in terms of the Order where applicable. 

34. Additional functions to be performed will include the storage/'warehousing of 

goods and the management of vendors. 

Disposal Management 

35. This system shall be applied :n the oeterminction of the disposal of assets. 

Assets must be inspected by the fociiides management directorate to determine 

whether they can be reused or w^ ether they need To be bboosei. h<Dre 

specifically the facilitles ma. as 	ditectorate shop' andePoke thie follovninci 

activities: 

321 	The colculotion at the obsolescence planning or oeprecincion tor 

34,2 	The establishment of a data ease of oil redundant MSTeri3!: 

36.3 	The inspection of material for puterdial 	_se; 



36 4 	 : e 	 'e ae odo 

aisposp process 

aiith respect To the disposal oi immovable esseas, The disposal she;; oe ouide.d by 

he 	provisions of to e Government:. immovable Asset Management Act. The 

Accounlino Officer shall be responsible for the disposal of immovable assets. 

specific reference to deed assets, cognisance should be taken of 

depreciotien, maintenance and replacement piannirg and costing amongst 

other'actors. 

Risk Management 

39. The aim of the risk management system is o establish a system That exists The 

GCIc to identify, consider and avoid potential risks in the sdppiy choln 

management system. 

40. Risk management must therefore involves 

40.1 	The identification of risks on c case-by-case basis; 

e0.2 	The allocation of risks to The party best suited to manage such risks; 

d03 	Acceptance of the cost of the -isk wnere the cost of transferring the risk's 

greater Than that of retaining it; 

29.4 The manooenteri of risks in a area-active manner and the provision of 

adadaofe cover for residual risks; and 

40.3 	The csslignment of relative rate so the sort-Doting parties throughetas and 

encemblguo_is cent-act aocertentatian. 

involved in she innplement odor of SCv must ensure that an, SCM process 

ins-rips:tea by on of.licial otoviaes a system for the identifcasion, considetatior and 

eatioation of rhSk3. 
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firnotion th ^quid be D'oaCively Carrie 

h, 444-CC. tie irk:rote:7;re of the 531.4 process. 

Performance Management 

r3. 	Ire performance moincoement of SCM, processes will where possible and 

oppropriate involve two monitoring processes: one undeacken during the fife 

cycle of the procurement processes and the other undertaken in the form of a 

retrospective analysis to determine whether the proper processes hove been 

followed and whether the desired objectives were achieved. Issues that will be 

reviewed during performance management ore: 

43.1 	Whether the procurement processes outlined in the policy are adhered to; 

43.2 	The performance of the service provider during the life ycle of the 

contract; 

43.3 The payment of moneys owed to service providers; 

43.4 	Compliance to norms and standards; 

435 	Cost efficiency of procurement process (i.e. the cost of the process itself): 

and 

43.6'Whether supply chain procfices are consistent with Government's broader 

policy focus. 

SUPPLY CHAIN MANAGEMENT STRUCTURES 

The impiementorion of the SCIVi surrems involves the inieraction a varous 

stn_ t oes 44;1nin the oroonisofion. Rots definition is therefore criticsl ro ensure that 

there s a clear derria-cotior of responsibility and accountobliity. 

45. 	The key structures in the implementation of The system, include: 

45.1 	The Accounting Officer 	e. in refer-ea to as CEOW: 

452 	The Chief Fincriciai Officer  



cc icon 2ist 

The Srstoplf Crain t‘ronosg,erne. 

4 	The Ectectosnces. 

Accounting Officer 

Trie roles of the Accounting Otgces \NH respect to ;he implementotion of the, 

supply chain management systems are spetfically desired in the PEVA. As 

highlighted earlier in terms of section 33 ti (a) rip at the PFMA the Accounting 

Officer is required to establish a orocorennent system that is fair, equitobe, 

transparent, competitive and cost-effectve. 

47. 	in terms of treasury regulation 16A the Accounting Officer has several 

responsibilities with respect to the implementation of the SCM system. These are: 

47.1 	Establishment of the SCM system - 16A3.1; 

47.2 	Est abilshrnent of the SCM unit-16A4.- 

47.3 	Ensure the training of officials implementing the SCM system- 16A5.1; 

47.4 	Establishment of the bid committees- 16A6.2; 

47.5 	Ensuring that bid documentation and aeneral conditions of contract are in 

accordance with she instructions of the fictional Treasury or the prescripts 

tne ClE18, where applicobie-16.4.6.2lo1; 

47.6 Ensure that the bid dot-rental-ion include the ev 	roil and 

adjudication odtesia - 16-.c ^, 

EnsureM7,1 bids as well as The trolls-ono-  of 
	ras, ore °avert! 

1 1.4.4.3lol 

47.8 	Ensure that con, roc relating to Hearn-titian technology ate prepared sn 

occotoonce with the State lnfontrailon Tecnnoloov Act -16A6.2ie); 

E--!Sure 7;n0." TreasLry 'eajlt, Dn 6 is comollecwith when ocods and 

services ore orocurea insoign 	otiwate cantns 



22 Vs).  

	

co .glance yen i- 	 '✓ed by tn 	- alTreasury in 

respect of Me appoin'—.e rot oorsunarts - 16.467 

Approve de: ations from the normal procurement process w pre it is 

impractical to Co so and where the reasons for deviation ore recorded - 

1 6176.7; 

47:2 Establish a system for the disposal of assets- 16,7.7; 

47.13 Establish a system to combat abuse of the SCM system -16A.9; and 

47.14 Report SCM information to the National Treos,gy- 164..11. 

These roles may however be delegated by the Accounting Officer in terms of 

section 44 of the PFMA and as stipulated in this policy, as specifically provided 'or 

in terms of 'the delegation of powers and duties by the CEO to other employees in 

the 3013 and as provided in paragraphs 41 and 82. 

Chief Financial Officer 

48. 	The CEO is pimarily responsible for managing the financial risks of an organisation. 

The 0'70 is also responsible, for financial planning and record-keeping, as well as 

financial reporting to the accounting officer. As such the functions of the CFO with 

respect to this policy include/ 

49.1 	Financial rnonaoement; 

S51S. ±[-,0 
	d adiaina officials 	_so 	to 

47 2.1 budge: Planning and management; 

492.2 finanda 	 ari Dr. which into 	 e of °roe" 

hampers and making: payments; ana 

49.2.3 participating in the procurer.ent processes through the award of 

contracts delegated by the Accounting Officer, adjudication of 

bids and ensuring that contra cts signed ate within the budoetogy 

limits of the depagnyent. 



Supply Chain Management Unit 

ocokr -ir c Officer s fed_ited 	e 	n a 5.056 kr 7 

4:IrLin the Office oi pc, onlef finoncisi Officer To implement the rs '.aft.cms SOY..  

em. Tne unit is headed oy on of ficlal appointed by ;re 6pookrcido Officer -o 

facilitate tke brolerceriaticn and marcaerdert of 'be SCM EyeTei7S. 

The role of The SCM licit shall ce that of developing, coordina 

implementation of ocquisition management policies and procedures. 

in addition the SCM unit k responsible for 

52.1 	The procurement of goods and services within the precepts of  

procurement regulatory framework and this policy; 

52.2 	The maintenance and update of a List of prospective suppliers; 

52.3 	The management and administration of transversal contracts issued by the 

National Treasury; 

52.4 	Development of procurement plans in conjunction with a reievam 

directorates; 

52.5 	Undertaking market research on market prices and suppliers; 

52.6 	idenfkying sourcing strategies for the procurement of speold 

services; 

52.7 	Facilitating the convenira of bid committees and oadicipatina in the 

development of cid specificadons. evoidation of bids and cdludicarion cf 

olds; 

52.3 	Ensuring that bid doccmens are ini 	omoliacce hilt. the prockrem4ht 

regulatory framework; 

629 	Ensuring that binders hove the requishe documents, that is, tax le 

cerrificsfes, registration documents amongst others; and 



52.1D Ensure tat service ;eve: 	 and contracts are 	 •n the 

award of bids. 

The SCM unit is oiso responsipie for the management of contracts executed upon 

the appointment of a supplie,r/controctoriservice provider. This responsigility 

53.1 	Establishing a contract management system; 

53.2 	Custodianship of signed contracts; 

53.3 	Capturing of requests; 

53.4 	Issuing of orders; 

53.5 	Creditor Management; 

53.6 	Batch control; 

53.7 	Processing of creditor and sundry payments. 

Directorate 

54. 	A Directorate is e=ssentially a functional unit that is responsible for a specific 

function in the organisation. In terms of the GCIS structure !directorates are 

headed by a Chief Director who is deputised by a Director. 

The role of the Chief Director is essertiolly that of monogina the affairs of the 

Directorate. in terms at This policy therefore the role of the Chief Director shall be 

,hot of managing the role of the directorate with respect to its suncftins in the 

ECM system. 41,dditionaly the roe shall entail the responsibility to take decisions 

where such cowers are deTegated by the Accounting Officer. 

WiTh respect to the procurement of goods and services a Directorate is essentially 

responsible far the determination of its needs, NhIch determination should 

culminate in the development of a procurement pion. This responsibility shall lay 

.with Eire Director of the Directorate who shall repori to the Chief Director for the 

apaovol of the procurement plan. 



di-ects-ctes ore tedulred t0 a 	 ese nee s to :he SC7. Jr.9. 

toci6tste the Inst9gatIon c; the prot-9,/etrert process. The 06rectott shod be 

tesponsb.e or the cs-ordination of the prccurente,n1 process by cortpoting, :r 

the ce-velopment of specfica0ons todetrer vith The SCVL 	As such Directors 

shoE oe responsible for the request for ptcpcsocsiquotct;ors for procurement 

ce9 c,t9 R 500 000. 

Chef Directors who ore oppc;nted 70 bd e,valuat6on committees and 

adjudication committees shall perform the functions assigned to the respecdve 

corrint6tteets. 

59. 	Where provided through a delegation, the Chief Director shall be responsible for 

the approval of det9ations within the identified thresholds. 

CM& roles that are the responsibility of the Director together with his or her 

assignee, include:  

60.1 	Requisitioning for order numbers: 

502 	Submission of supporting documents with the requdition; 

60.3 	Ensuring that budgets ore available for the procurement; 

Facilitating t9e uElisation of database of sucolle,rs on a rclational basis: 

60.5 	Facilitating the execution of service !eve! agreements and cortrocts upon 

,ord of a 199d; 

Monitoring the pe,9ormance 04  suod6ersisetvice providers ond c riving 

-9  eV de-torn-once and geilvery or DOrnen-  pu-p oses; 

Communicating a 
	:or variation of nine frames or costs 

618 	Documenting door pertotmonce; and 

60.9 	Cornrunicodng the cancellation of orders o the SCM and any unused 

services that attract a re and tinteoddy. 
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'Directorate: Provincial Liaison 

There ore GOD otfices Ir. each or tre, nine proi,Thces. The offices wank closely :cite 

provincial governments, ;n particular the Premier's Offices, to ensure :hot the 

message of oovernment is disseminated to the public in a seomiess manner. It's 

therefore necessary to highilght the responsibiiity of the provincial liaison 

directorate with respect to the procurement of communication suppliers and 

service providers. 

42. 	The *unctions of the provincial offices are: 

62.1 	Promoting an effective government communication system at provincial 

and local level by developing better alliances in the communication 

environment; 

42.2 	Developing a clear understanding of the public's information needs and 

government's communication needs; 

62.3 Developing and implementina communication campaigns in response to 

the needs identified: 

62.4 Managing the co,rporote and operational function of the Gas provincial 

offices; and 

4.9.5 Providing leade>hip in aonernment communication through strengthening 

and integrating the Government Communicotion System with provincia 

triruchnies. 

In this feoasd the roie of each provincial di 	o. vdtn rep f 70 the procurement 

of goods and services within the province, includes: 

The needs analysis o he provincial oovernment; 

69.2 	The development of Me carric,oign strategy; 

43.3 The development of procurement plans with the assistance of the SCI'S 

SCM _inn; 
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och]etrfthent] 

The rea3isition cr orders for tr ase sehhces; ara 

The performance tron]ochenten1services render -en 

Provincial directors toll, it termscf ire oaroatophs T2B to 230 execute service 

]evel ogneerrerts 33]th service proviOes oppointea by the GCiS through 

dansvers al zonssocss. 

CHAPTER 3 

DEMAND MANAGEMENT 

The SCM unit will engage each Directorate on on annual basis (corresponding 

with the budgeting cycle) io identify new demand for goods and services and to 

review existing / known demand tar goods and services. 

46. 	The Directorates have the obligation to participate in the demand identification 

process by providing the SCM unlit with the relevant information. The directorate's 

mandate shall therefore impact on the identification of the disecSorcie's 

demands. Activities involved include'. 

66.1 	Understanding,`.,"ore nr'eds, 

44.2 	Ice], f 	cr3.1co] del]vety do es; 

66.3 	identifying] the freouency  

36.4 	Lihk]no the requirement ,o the b3Ooet; 

Conducting an exaerd 	hsis bc..sets, on past exhend 

63,3 	DeTesminino the soecifizotiors; 

66.7 	Conducting a commodit 
	

far 0i7,-,n10-U.,e," 
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66.8 	Conducting an i 	'ry 

A report on Inc needs assess" eht ShOU d b submitted to the SC/i J^:i 	to :tale 

the preparotion of a procurement plan for the financial year in focus. The SC66 

unit shall be responsibie, for the analysis of the goods, works or services required oy 

the directorate. Activities involved shcli include: 

67.1 	Analysis of the list of functions to be executed by the institution; 

67.2 	Analysis of the post expenditure of the directorate; and 

67.3 	Compilation of a list of ctoods, works and services required. 

63. 	The directorate shall, with the assistance of the SOW unit, determine the sourcing. 

strategy by: 

68.1 	Conducting an industry and market analysis of the goods, works or services 

to be obtained; 

68.2 	Confirming, that sufficient funds have been allocated for the grocuTement 

of goods, works or services required; 

68.3 	Considering the optimum method to satisfy the need of the directorate: 

63.4 	Determining how frequent the 000ds, works or services are required; 

62.5 	Establishing whether if would be cosf-eftective to hove the goods 

available os a store irem within the institution; and 

68.6 	Establishina the quod :Inge required 	pcte ti 	ppiier to igsliver ere 

required goods, works or services. 

The above process shouid culminate in The development or a prod:rem nt plan 

tor the directorate. The progg-ernent plan must - 



4.9.1 	ircikos -.inner; plannina 	 goots 

and services reauirea oy the department or 	budgehed 'a Ont: 

t.1 .̂.-ey and etrectivey delixiered cr tre fight icc ons and or the crihcoi 

delr.eri dotes, and are of roe °ppm:paste quality and quantity at a (Clr 

cost: 

69.2 Take into account any benefits of economies of scale Mot 
	be cerived 

in the ccse 	acquisitions of a repetitive nature; and 

69.3 	Provide for the compilation of the required specifications to ensure tnat s 

needs ore met. 

73. 	With specific reference to media bulk burying, procurement plans shall be 

developed annually in Terms of the communication needs of the client 

departments. This shall over and above the requirements provided (above, entail: 

70.1 	Preparing timely plans for campaigns run annually by client departments; 

70.2 	Liaising with client departments with respect to receiving briefs on 

campaigns anticipated in the demand management plans and payment 

commitments; and 

73.3 	Standardisation of specifications for campaigns annually run by the client 

deparlmecks. 

Sourcing Process Initiators 

7'.. 	The actual sourcing of 000ds, works Dr se-'ices orovided for in The procarerne- t 

p'an shop, be ands-gal:en when one of The following occurs: 

71.1 	Trie Directorate- indicates re need for on iternaseckce whi 

covered on on existing contract; 

71.2 	On the expiry of on existing contact; 

71.3 	Contract Review aohaoses in the market place; 



kc 
	 ss itmuSSi 

	

71,4 	Conceilatior or ter 	larion of a current contract; 

	

71.5 	Where there's a need for the provision of °cods or se vices; 

	

71.6 	A new project; and 

	

71.7 	information hom suppliers. 

Choice of Sourcing Strategies 

72. Sourcing strategies ore Institutional procurement strategies That determine the test 

way to source for goods. works and services. 

73. The following strategies will be implemented by the SCM Unit together with the 

relevant directorate where a need for goods, works or services has arisen: 

	

73.1 	Negotiated Procedure - a procedure where the services are tendered 

from a sinale source; 

73.2 Nominated Procedure - a procedure where service providers are sourced 

from a database established by the GCIS; 

73.3 Open Procedure - a procedure where goods, works or services are 

sourced through an open tender; 

	

73.4 	Qualified Procedure - a procedure that invoves a call for expressions of 

interest and thereafter only those bidders who hove expressed interest. 

socisfy objective, criteria and who are selected to submit fender offers, ore 

invited to do so; 

Ouorahor Procedure- o aro:seduce where tender offers ore solicited from 

no 'ess than roree bidders in any -canner the craorisor on chooses subject 

'0 the procedures being fair, equitoble, hionsparent, competitive and cos'-

effective; 



73.6 	Pi 

oidcers E-2.r.;7 feria:col and fin 	Or'S=SS.S 	two envie:saes The 

rinatocial orcoosol is only opened snoivid the rearrijizoi anoprobal e round 

be acme-probe; and 

73.7 	Mopcsal Procedure using —.e two-stone System - orate:jam wbere non-

financial proposals are coiled for. Tender offers ore ten invited from those 

bidders that submit occepropie orcaosois based on, revised procurement 

documents. Alternatively, a contract 5..negorioted ivjth the bidder scoring 

The highest number of evaluation points. 

CHAPTER 4 

ACQUISITION MANAGEMENT 

Introduction 

74. 	The GCS shall, in terms of this policy, maintain a fair, competitive and transparent 

procurement system, which facilitates the fuifilment of the five pillars of 

procurement Taking cognisance of the unique services offered by the f55CIS and, 

the procurement of services through different forms of emergency procurement 

snail be undertaken within the firomewom arovided newein. 

The objective of the acquisition management is to ensure. That: 

75.1 	hat t'ne 300d5 and services, including monsulionf services are procured by 

inn 1.1552iS in accordance afifn 776 OU:ThDrSed procedures Incorporated 

nereins 

5.5 	.E 	 incurred as per the CDp'.2, e0 budge: 

Thresnoid Values are compile° 

That bid document °Sion, evaluation and adjudication c aria and aemeral 

conditions of contract are in occoidonows with requirements of relevant 

Including PPPFA and any other opplicsble ;ow, and 



souse ss 

7 5.5 	Trot procure-nen-  ouidellires baueci by are. Notions. Treasury are token to 

76. 	The following threshoics shall scaly to the orocurerreni of goods and services: 

Normal SCM 

TakSHoLD1;23.1' WHO REQUESTS -: WHO AUTHORIZES :- 	 :, :-.ACOOMPIICIGr-: 	- ORDER '' 	- . NUMBER 

0 - 2 000 Official Director Receipt N/A 

2001 - 10 000 Responsible 
Manager 

Director 1 Quotation Requisition for Order No 

10 001 -30 000 Responsible 
Manager 

Director As many quotations 
as possible from the 
database 

Requisition for Order No 

30 001 -500 000 Director Up 	to 	BC 000 	- 
Director 
80 003 	- 	150 003 	- 
Chief Director 
150 000 	- 	530 000 
Head 	SCM, 	Chief 
Director 	& 	Chief 
Financial Officer 

RFQ/RFP 	& 
Successful Bid 

Requisition for Order No 

500 001 + Chief Director SCM, BAC & 
Accounting Officer 

Published Tender. 
Successful Bid 

Reauisirion for Order No 

Price Variations 

T.1:9REslicitp -:: 
Ambtm,-;;.,-7.,::,.:;:k• 

f-vir.04-.!EisipE§75 	 -)4,Horttoixis55,:;.:.;:.::):.Aq,do*Ai-9tiN0.,;-::-::papER:::: -:::.. 
,-A.:5,..„:„,,; 	7..;,- ..:' -:7:-----;,C----. 	.,.. Tr. ," 	i,  

NumpiE. -. 
foodtiMENtt 	 - -,vAMATioN'.  

0 - 2 000 Officio: Director Receipt N/A 

2001 - 10 000 Responsible 
tAanaaer 

Director Price Ouotorion 
variation 

Aritten Uariptio- 

10 001 - 30 000 Responsible 
manoner 

Director Price :s-IJOiCi- D7 
ft-lotion 

\ l‘tHen VO'l Oil Cr 

30 001 - 500 000 Di-rector 'Cs 	To 	33 300 	- 
Di''ec7or 
80 030 	- 	'52 0Dr; 	- 
Chief Director 
153 000 	- 	532 000 
Read 	SCM, 	Chief 
Director 	& 	Chief 
Financial Officer 

RHO/REP 	& 
Success's: 31o, 

s .7:Ti07" 4  0'==.----,=--i- 

500 001 + Chief Director SCM, BAC & 
Accountino Officer 

Published Tender, 
Successfui Bid 

Variation Agreemen- 



DELEGATION 

Toe-irects 	imaroge..op y chain —Droidensentsy 
	 fez., 

op-Marry from. the Chief Exec...TR' Officer 'c officiais ;n the D.CiS necessosw9ne 

9FMA gives the CEO. in terms of sec:lain 99, tne :).DV,?erS 	ir Wittir de;ecoie any 

of the powers _trusted or deiegoted in terms of the PFikis to an official in, TinCT 

croon of sects. 

The D./expo:Dion of the powers and aufies of the CEO shall be in e.,r ..!g in Terms of 

the !Delegation of Powers ord Duties byte CEO to other Employees in the GOIS' 

"Deleaation Document" amended from Time TO time by the office of the CEO. 

79. 	With specific reference to the power to make c fins award the foliov 

delegations shall apply - 

79.1 	Above R 10 million (VAT included) may nor be delegated by the CEO; 

79.2 	Above R 2 miilion (VAT included) but does not exceed R 10 million (VAT 

included) may be delegated but only to the Deputy CEO (who shall make 

an award on the recommendation of the Bid Adjudication Committee); 

79.3 	Not exceeding R 2 million (VAT included) may be delegated oniy to the 

CEO (who shall make on award on the recommendation of the Bid 

Adjudication Committee). 

An official to which Me power to make o final award hos teen 

delegated in accordance with tnis 0011Zy must within 'en days of the er.:,  

of each month submit to the CEO a written report containing podispiors of 

each final award mode Dy sucn orficia: or Doman:-lee During tat month 

includina- 

7' 9 .41 Me amount of the ora: 

79.2.9 the no 	of ine person 	on-  the award was made; and 

Do 	fo- the awora. 



79.5 	Trio se,crion may not be interpreted 03 cerpriffing - official to wham tire 

power to mope final awards has been are eciated, to make o flnal awycnal 

a competitive biadino process otherwise 'hop thitokah -he committee 

system proviced for in this policy, 

79,6 No supply znain management d OPIO taking powers may he 

delegated to on advisor or consultant. 

Deviations 

80. In terms of Practice Note SCM 2 of 2005 and as amended by the SCM 8 of 200778, 

the Accounting Authority must approve and record the reasons for deviating tram 

the procurement process. This authority of the Accounting Officer may however 

be delegated, as provided for in that Practice Note. 

81. Accordingly, in terms of the CEO's authority to  delegate, deviations in respect of 

normal procurement shall be in accordance with the Table below: 

30 030- 500 000 
	

Chief Director and CFO/Deputy CEO 

503 303 -9 
	

CEO (recommended by CD, DOE0 and CFO] 

in respect of media bulk buying and media production, Ce,':OtiOnS shot be la 

accordance with the Table below as ski:of/bred H tine Dejeost]or Document 'as 

amended from time 10 firrel. 



FORM OF PROCUREMENT THRESHOLD 	- DELEGATE HO AUTHORISES 

cot, 5 	..), .c.. 	i ileac 30 000 - 2 900 000 Dircior Chi= 	..'oc CSA a^ :d CO 

1-co_ siva,  7,7 Rrint fise, an 2 °co 000 - 5 000 ))0 DiresTor Deputy CEO 

A cos, ssior. 	of 	P.odia 
Siasce 

30 000 - 3 000 390 Director Chief Director. CSA ono CFO 

A cos. s sc^ 	0f 	Rath: 
Space: 

3 000 000 - 5 000 000 Director Deputy CEO 

Space 39000- 5 000 000 Director Chef Director: CSA and CFO 

A CO J's,7ion of TV Space 5 000 000 - 10 0r00000 Director Deputy CEO 

A op< S,TIO'" c 	Space 10 Doe DX i- Director CEO on Recommendosion of 
the BAC 

aoasproa cf Outdoor 
A dve-isesaent 

30 003 - 2 900 000 Director Chief Director: CSA and CEO 

A CO-'5,1-10'' of Ouidoor 
Advertisement 

2 000 000-3 000 000 Director BAC 

A co J silica of Outdoor 
Adveriseasent 

3 000 000 - Director CEO on Recommendation of 
the BAC 

PROCUREMENT 

33. 	acuremen of goods and services through this policy is provided by 

Fetty cash our-chases, up lo a transaction value of ff<2 %sr) (VAT included]; 

33.2 	Wrifien or 	erins:ai .2.<c:rations for procurements of a transaction 

over 82371 up to R17030 HAS irci<dedj: 

5 many bate opotafianis 	asssibie rrans suco'ersl.a.ed on rise database 

for procpremenis of a transaction vasiue over R. 001 1,i0 lo R33 033 (VA r 

induced'.; 



Request ;or Quotation/Request for Proposal for procurement for a 

mansoction clue, over R 30051 up to R 500000; and 

53.5 	A competithe biad:ng moc-ss for- 

88.5.1 procurement °pave o ?ronsaction value of 8500 000 [VAT 

included); and 

83.5.2 the procurement of long term conuacts 

except for deviahons, urger' and emergency procurement. 

84. The Accounting Officer may in writing - 

n2,1 	Lower, but not increase, the different thresnola values specified in 

paragraph 83; or 

84.2 	Diced that: 

84.2.1 written or verbal quotations be obtained for any specific 

procurement of a transaction value lower than 82000; 

84.2.2 formal written price quotations be obtained for any specific 

procurement of a transaction value lower than RID 000; Or 

84.23 a compeRttve blOa1no, process be tollov.ed for any sp cRc 

procurement of a transaction value lower than R503 003. 

85. Goo_ S or services may not def befcrey be spi0 irro ports or items ate lesser value 

merely to avoid camolyinst v/tn foe refoLJiresneros of the policy. When Oa:ern-Lining 

Transaction volues, a requirement for  goods or sewIces consisting of different pads 

Dr 3ems must as ;or as possib0e 	treoted and berft with as o sino;e. tronsaChan. 

Lists of accredited prospective providers 

The „C'S must - 



.idets 	gooss ors set! e 

tool coctotiaks o,._ 	kykrer, price 22:nations: 

	

36.2 	kse 	list to effectReY promote black erroncnn empowerment ttthrough.  

parflcioction of block owned enterprises block empowered 

enterprises, bock women-owned enterprises ;as der:red in tike strategy for 

Brood-Eos.eo Block Econornic Empowerment issued by the Department of 

Dace and Industry) as well as tne prornorion of businesses owned by ofner 

Historically Dissdvantoged Indy:duals fHOls); 

	

84.3 	At least once a year through newspapers commoNy circulating 

locally, the website and any other appropriate ways, invite prospective 

providers of goods or services to apply for evaluation and listing as 

accredited orespecOve prolders; 

	

86.4 	Specify the listing criterio for accredited prospective providers.; and 

	

86.5 	Disallow the listing of any prospective provider whose name appears on 

the national treasury's databose as a person prohibited from doing 

business with the public sector. 

The onkectives of the establisnment or the list of suppliers e to: 

	

87.1 	Assess the pronkie of suppliers ovolioble H the mar 

ntarrmsin 	soprovenI, 	suppliers to .0;d fin 	LICSns:D 	.'7:--Shod 

acquisition; 

Reduce s:C^S:IsST"C. 	a 	 Or bn- h 	!Si :no 

the supplier; 

tkkopon the 3 
	 DOS,-_- )s• 

	

87.5 	Suopari the oromorion of en-Le -sing supplies and sooraffer dekeropmenr 

02E2747777-eS 
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rtpli=r cenarrricoce bye 	iallshino o -ace reconi for so; pliers: 

87.7 	Target sk 	e supoon 	to emerging suppliers; 

87.8 	Reduce rvSKs relatng totre seuection of suppliers; and 

87.9 Report on the Implementation of preference, bock economc 

empowerment and budget spending. 

88. 	The following key principles will opp'y to the supplier register: 

88.1 	The use of 'he, register will be mandatory tor 'he acquisition through the 

request for proposal/quotation procedure for goods, works and services; 

88.2 	The list of suppliers mcy be used for the procurement of goods, works or 

services in emergencies and urgent situations; 

88.3 	Registratior of a supplier on the supplier register does not guarantee that 

the supplier will receive any work or contract from the GCIS: 

88.4 	The register will categorise the different service sectors and register 

suppliers for the respective sebdce category or categories applied for; 

88.5 	Suppliers registered with the GCS must be compliant with all relevant leaal 

and statutory requirements; 

88.6 	The register will facilitate access by the si iol 
	

d emerging ei 	o-ises 

wore and develop sells; and 

Suppliers wno 00 not nr. et the :rte 	iguriatru 	 ion to resister 

will not be iegis'erea. 

The lOT most be compiled per carr-rindiry and 	y'pe 	r 	Three 

databases shah be establisineo, hornely: 

89.1 	Genera' Services: 

89.2 	Professions Services: and 



P9.3 	isfedic services Ch .0 andcor Ads 

,.I.__ sersices ore receireof on 	recyrrino Cos's, 	set or ca 	oats;  

of copses-ad 	e providers for the 'encoring 	 svices may ne 

esioblisned for each category of services requred. The feilc 	principies snail 

apply to The establishment of the list: 

90.1 	Tice panels shouid be determined after a competitive bidding process 

compiiance with the provisions of this policy: 

90.2 The oudget for each panel and period for each panel is to be determined 

by the CEO on establishment of Sne panel; 

90.3 	The GCIS is not obSched to access the panel for provision of the services 

and may choose to procure services from any other service provider on 

the database; 

90.4 	Once the panel of service providers has been approved, the successful 

bidders will receive on order number for their services - the order numner 

should facilitate the procurement of services in a short time period; 

90.5 	The 0015 may either require a service provider on the panel to carry out 

an instruction on a hourly rate as provided for in the bid submitted an 

siporcation for indusion on the pane!, or to obtain fixed price quotations 

nom the service p'0Vide'S for the carrying out of the instruction: ana 

90.6 The GCIS may vary the budget 	 -he panel in corn:lion:se with the 

provisions of this policy. 

In order to be considered for Esting on any of the two Cot otcses and on The 

Panel of consuifonts, a service orovids-p, supplier or cosseshhort mast ;yr:dense 

proof of compliance with 'he_ foilowino preseacisitesi 

91.1 	Possess a curer -  original ceh 	 good standho in *ems  

VAT/Income Tax; 



Cam:pony Feolgratkon with 	teg1strar of busine es in terms of re 

Comporkes Act 7973 (Act No. 61 of 1973); end, 

41 3 	Pecist-m1or with a professlend oody, where relevant; 

91.4 	Toad caterers must oomph./ with the reaulations governing general hygiene 

compliance for food premises and the tronspot of food, and be in 

possession of a cedificate of acceptability, as required by Regulation GNP: 

Fla of 30 July 1991, mode by the Minister of Health in terms of section 35, 

read with section 43, of The Health Act, 1977 (Act No. 63 of 1977); 

91.5 	Evidence of a proven performance track record and list of previous 

projects: and 

91.6 	Where applicable ensure, in respect of the preferred bidder, that the 

bidder's municipal rates and taxed and municipal service charges are not 

in arrears, where applicable. 

92. 	The database and the panel of consultants shall be manaoed in terms of the 

following: 

92.1 	A mandatory obligation should be placed on the suppliers listed on the 

database to ensure that they remain compliant with the terms of their 

listing, that is, maintain a tax clearance certificate and other requisite 

documents; 

22.7 	An or:iliac:Pon on the SCM unit to mankior compLionce and Fogde 

warnings (vheke skpplieks foil to maintain their compliance 

92.3 	The cotekaarisotion of suppliers 'n respect of their peHormance !ha 

coding ,he paha-mance in three colours, !preen for goad pe.Pormance, 

red For bad parlor-nonce and black for suppliers 'hot commit fraud, ore 

corrupt and who have performed motor breaches of contract; 

'92.4 	Win specific reference to the database, depending on the circumstances, 

aoods or se-vices may be procured, either by obFoining quotes on a 



, bos!, or occoralr 	o :He la 	!Or oedu 

-eauhe-O, Wree, a supplier has bee 	ectea 	h st,thesuppPer shah 

oe otchsced on :re GOTtOM (De the r.st of supperE to cive on ;opportunity -o 

other sJapliers on the list. Senhaes whl rowe'ver 	p-ochred from suaol-ehs 

h.ta receive a green coding overtime. The coding system shall be applied 

to weed oht non-performing sppl!ers from the ;1st and facilitate the 

rotational appolntrcent of good performing suppliers: and 

92.5 	The list must be updated at ;east quarterly to include any additional 

prospective providers/consultants and any new commodities or types of 

services. Prospective providers must be allowed to submit applications for 

listing at any tre. 

General pre-conditions for consideration of written quotations or bids 

A written quotation or bid may not be awarded unless the provider who submitted 

the ouotation or bid - 

93A 	Has furnished that provider's- 

93.1.1 full name; 

93.1.2 identification number or company or other registration number; 

and 

93.1.3 a tax sgearance aertiPcof e from the South At-icon Revenue 

Has indicatet 

r he  or  she 	 service 	The rate, or nos been in the 

service of toe state in The previous twelve months: 

93.2.2 if the sha/der is not a natural person, nether any of ifs di-eats,: 

mar ogers, principal shareholders or stokebolder sin the se-vice at 

The statc, Dr nos beer in the service, of The state in time orevous 

nnoribs; or 



toss 

ti3 2 3 wher.er a spouse, ch1d or parenr of The provider or of a director, 

manager, shareholder or scoV,ehotter seferred fo In pa'aoroan 

93.2.2 is in -ne service of Oce state, or has been in The service of 'he 

stone::: the previous tc ePe mon:hs. 

Petty cash purchases 

In certain cases, where his not possible or econom:cdy viable to procure goods 

and services through written or competitive bidding processes. 	This 

situation will arise where the total costs of engaging in written quotations or 

competitive bidding far outweigh the value of the hems or services being sought. 

This situation is envisaged for'  tems or services below R2 000.00 VAT inclusive, 

95. 	The CFO must determine the conditions for the procurement of goods, works and 

services through petty cash, that is: - 

95.1 	The terms or which a manager may delegate responsibility for petty cash 

to an officio! reporting to the manager; 

95.2 Limiting the number of petty cash purchases or the maximum 

amounts per month for each manager; and 

95.3 	Excluding any types of expenditure from petty cash purchases, 

where this b considered as necessary. 

Writ n or verbal quotations 

The canotans for the arocuse. 

CerDS suzustions, are :hoc- 

at sands, warns or serctses Moo on \Yr:7 

96.1 	Quotations most be attained .hry the director of the directorate procuring 

goods, works or services within fogy eight (q5) torn to time a decision is 

1oLen to procure, from of Least three qiherent accredited providers 

registered in the GCS dot:Those, vvhere applicable; 



	

962 	Frojders 	rec6sTered on C-,e aaratcy. 	 cryaGered I.by: 

technically suitabbe supplies ore raga:ere 
	 OOa case ara,tcb 

,yobla. be :n tne best interesp ol GC S trot __on c.ppi;ers oa: cons:dered, 

provided brat such providers meet the listing criteria required in ',his cpaiicy; 

	

96.3 	As tar Gs is reasonob:y possible al! :co liers ha 	be afforded on 

opportunity to quote on a rat abonai basis; 

	

96,4 	To the extent feasible, prolders must be requested to submi such 

quotations in writing; 

	

96.5 	The Head at SCM must recordthe names of the potential providers 

reauested to provide such quota tons with their quoted prices; 

	

96.6 	If a quotation was submitted yerbaliy, then the order nay be placed 

only against wirier confirmation. by the selected prodder; and 

	

96.7 	Splitting of requirements with the sole intention of circumventing any 	1- e; 

procuremeni mechanism listed, is not allowed.  

Formal written price quotations 

The conditions for the procurement of goods or services through rormol written 

price quotations, aye. That- 

	

97.1 	Quotations must be obtained by the director at me direolorcde procy ng 

goods, worid or services in vv,ifing fron-: as mairy suop5ers as possible yybose, 

names appear on the iJst of accredited prospective dbaviciers of 'be CC'S; 

Providers not registered on the data bcse 6611 0Ory oe consideredb no 

lechnicaTy suitybune suopliers Ore ;:eysistened eh the tato bcse and: Jr  if it 

would be in The best irrserest s of the 30, 3. b-iat such sunoiiers 

considered, provided Thai such oroviders meet -se listing crine6o required 

by this policy; 

'Where a decisirdn is take,n, ra orocy-e sdbudiers ou:sde 	 i.TOLDC5e 

OJO-atiCris must be obtained oy the dftecnor a'The direz7orc 
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goods, works or services in writing from at least three different proild 

is not passible to attain ot ieast Three written. quototlons. then the reasors 

must be recorded and approved by the delegated officials; arid/or 

committee as per the detepations of authority in paragraph 81 above; and 

97.4 	Splitting of requirements with the sole intention of circumventing any 

of the procurement mechanism listed is not „allowed. 

98. A designated official must within seven days of the end of each month repoh  

the CFO on any approvals given during that month by that official. 

Procedures for procuring goods or services through written or verbal quotations and 

formal written price quotations 

99. The operational procedure for the procurement of goods or services through 

written or verbal quotations or formal written price quotations, must meet the 

following requirements: 

99.1 	When using the list of accredited prospective providers the Accounting 

Officer or his or her delegate must promote ongoing competition a m onost 

providers, including the invitation of providers to submit quotations on a 

rotation basis; 

29.2 	The Accounting Officer must take al reasonable steps to ensure that 

the procurement of goods and services through written or verbal 

quotations or formal written price quoictions is not obused: 

99.3 	Proper record keeping must be maintained. including the require 

hereof; 

Spirt:no of requirements with The sole 	_ Von ci 	u mvontirs cry of the 

procurement meant:n[5m listed is not cliowed 

100 	The SCM Unit must submit a quaherly report, including an analysis uf 

achievement of set coals. 



mit as 
	 no 

services in tbis ca 	 cad stating he och 

ardjor ta'igre In conipliance A 	The set ace's. 

Competitive bidding process 

As a gereroi rule, goods or services above a transoction value of R500 000 ,,'VAT 

included) and long term contracts may only be procured through a competitive 

bidding process. 

103. 	No requirement for goods or services above on estimated transaction value 

of 8500 000 VAT included), may deliberately be split into pans or items of lesser 

value merely for the sake of procuring the cocas or services otherwise than 

through a competitive bidding process. 

10 4 	Prospective service providers must be registered as VAT vendors in order to tender 

for bids above a value of R30 000, 00. 

Process for competitive bidding 

105. 	The process for competitive bidding comprises of the following processes: 

105.1 Needs analysis and market research; 

105.2 The compilation of bidding documentation; 

105.3 The public invitation of bids; 

135.4 Site meefinas or briefing sessions, if opplicalbe; 

tr05.5 The handling of bids submitted in response to cub invitotion; 

inge The eA'07..istron of gds. 

The award of co ..,octs; 

The administration of contracts; and 

105.9 Proper 77e07.:70 tseeping. 
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Bid Specification Specification Commifiee 

Appointment of Bid Specification Committee 

106. The read SCM must cboo:r5 members of the specificc5on commttee n wffna. 

The speci3cation committee should De appointed as and when the need arises. 

107. The Committee snail comprise of at least three officids and may where 

aporoprate, invite on external techrko: expert. A charter providing for the 

establishment of tne specification committee shall expressly provide for the 

qualifications of members of the committee. 

108. The composition must constitute a minimum of the ;allowing officials: 

108.1 An official Fpm the directorate procuring the services; 

108.2 An official from the supply chain management unit; and 

108.3 An official responsible from corporate services who may, where 

applicable, be the risk manager. 

Functions of the Specification Committee 

109. The Specification Committee shall be responsible for: 

109.1 Compilation of specifications/'erns of reference for each bid/quotation 

`or the orocuremerl of goods or services by the C9CIS and to ensure that; 

R92 A proper and unbiased speci5cation s compiled for the sceolf;c 

reauine,mert: 

1093 Proper terms of reference are drawn by for :he, service -eapirea cieohv 

indicating the scope of the requirement, the ratio between tne price and 

functionality, the evaluation criteria Os well as their weights and values: 

109.4 Strategic sourciro is app 	that the market is property researched 

and analysed: 



lit opari 	o t' - cenerol conssitions 	corttroct, ocuncprissite 

specitai conditions of contract are speclried, wnere opplicople: 

ord 

109.5.2 	in'.eras of the FiFiFFA, Ire cores :ueter-erste point system is 

prescribed ond ',not cpptopriste cools are identified and points 

allocated for the-se coals. 

109.6 It is recommended ntai specificotiors should be approved by the 'dead of 

the SCM unit or his or her delegate in consultation vilth the CFO and the 

Accounting Officer. 

Bid documentation for competitive bids 

A Bid Sbecificotion Committee together with the SCM unit shall in terms of the 

repod provided post the need analysis, compile bid documents. The bid 

documentation must provide- 

110.1 That the bid must be submitted in the official bid document; 

110.2 That the bid is subject to the general conditions of contract; 

'3.3 tar the preferential procrement point system opplicsble: 

110.4 	 or She podicpgsts of the bidder reouired; 

Force Cer&ICS":Dr! reaLipie 

1 1 4E For the teouirennents 	 t ra 'ne scoring 	5 bid, -h am , 	price 

on id hynctionchiy; 

'10.7 That nepotist 	 ondigc 

1103 In the dose of a bid reicting 7.0 CODEDDJ.ODOD,, L.Doredino or r  e.Jrbishmer.i ct 

oulidincsis Dr infrastructure, vie re 	seats of the Construction industry 

Development Bostd: 



CHAPTER 

INTRODUCTION 

PREAMBLE 

Bearing in mind the Government CommunicoUnin and .inorrriction System 1"00S] 

mandate of providing stroteoic communication ieadeuiship, and support to all of 

government and the vision to facilitate government communica4.ion that empowers and 

encourages citizens to participate in democrocy and improve the lives of all. 

This policy is formulated to provide a concise framework within which the grocurerrient of 

government communication, goods and services is undertaken and to facilitate the 

_Ullisation of resources within the GCS to promote the overall government objective of 

improving the lives of the citizens of the Republic of South Africa. 

OBJECTIVE 

The objectives of this Policy are to: 

give effect to section 217 of the Constitution of the Republic of South Africa, in 

particular, with respect to the implementation of a policy that is fair, equitable, 

ransporent, competitive and cost effective; 

campy with all app,licabie provisions of the Pubic Finance Management Act of 

1999 and tne regulations and oulde,iines issued in respect Thereof; 

ensure consistency with al other upolicsoie iegbistion, inciudina: 

t 	 io! Procurement Poi icy Erorrewom 	5 or 2000; 

ad-Posed Piaci< Economic Pri-powerment Act 53 of 2033: 

Me Promotion of Access us information Ac-  2 of 2300: and 

gministroCi 	Vcie Act 3 oc 2230. o 7he P-ornoton 



)2.9 The evaluation ono ooludiu 	 outing cry A- Pieria respire-in 

by other °polio:able issaisiction 

113.120 The require-nen' to declaie ony corifilc" of irferest they may cve 	the 

-section for which the bid is 3ObmHed. 

Bids exceeding R10 million 

111. 	:f the value of the transoc'ion is expected to exceed RIO million (VAT included), 

then the bid documentation must stipulate- that bidders are required to furnisn- 

111.1 Their audited annual financial statements - 

111.1.1 	for the post three years; or 

111.12 	since their establishment, if established during The past three 

years, in the event that the bidder is required by low to prepare 

annual financial statements for auditing; 

1112 A certificate signed by the bidder certifying that the bidder has no 

undisputed commitments for municipal services towards a municipality 

or other service provider it respect of which payment is overdue for more 

than 30 days; 

Foriculars of)  any controcts awarded to the bidder by on organ of state 

during the post five years, including particulars of any material non-

compliance or dispu.ee concerning the execution of such cont-OCO COO 

indicating wmerr.er on/ portion of -he goods or services ore 

expected to be sources from outside the Republic, ond, if so, what co'fion, 

and 

 

whether any DOOLCOOo payment :f0nrr =fie GCS Is erfpc-Cr-t-C11  to ri= 

transferred out of The 

Public invitation for competitive bids 

1)2 	Any invitation to prospective providers to submit bids must be by means of a 

public odvePisemeni in newspapers commonly circuidlina locally, the webslile of 



=sue .t 	 ati2 

true GCB, or shy cm 

	

	 de-  on so 

truretinl: ono 

Tre ir.formation c r ored in a paphiat octets 	 clace 

73.1 	The closure dote for the a 	-ion o bids, xtriikin, 	nail be 	ss than 

33 00y3 	the case of transactions over 210 minion NAT :ncludedl, or 

which ore of a ono term nature, or 14 days in ory other case, from the 

date on which the advertisement is placed :n a newspaper; and 

A, statement that bids may only be submitted on the bid clacurrieniotion 

provided by the GOIS. 

The Accounting Officer may determine a closure date for the submission of 

bids which is less than the 30 or 14 days requirement, but only if such shorter 

period can be tusfified on the grounds of uroency or emergency or any 

exceptional case where is impractical or impossible to follow the official 

procurement process. 

t 5. 	Bids submitted must be sealed. Where bids ore requested in electronic format, 

such bids must be supplemented by sealed hard copies. 

Procedure for handling, opening and recording of bids 

No bids shoh be received otter the dosing dofe, 	ovidea for in "-

documentation. Bids upon receipt: 

6.1 Must be opened only in public 

1 	 as op__eta at the some time a 	so 

far the submiss;on of bids BCC expire= 

Any bidder or member of the paolic shall hove 'k= rigAt 	,-es7 that _ names 

ofhe bidders who submitted bids in time --v-iSt be read out and, if practioa also 

eoch picder's total bidding price 

Tne Head SCFV, 



118.1 Pecord Ira registerat bids received in 	e; 

713.2 Make foe regiser ow:Mottle for public inspection; and 

183 	Publish the enTries in 1r e Teo 	r and the aid results on Me 

Negotiations 

119. The negotiation process may be used wren: 

119.1 Procuring aoods and services from, singe Or sole suppliers; 

119.2 Negotiating the terms and conditions of the contract; 

119.3 Concluding agreements with the preferred bidder: ana 

119,4 Negotiating annual price increases. 

120. Where applicable, authorised officials may neopilate the final Terms of o confrocc 

with bidders identified through a competitive bidding process as preferred 

bidders, provided that such negotiation - 

120.1 Does not allow any prefered bidder a second or unfair opportunity: 

120.2 Is not to the detriment of any other bidder; and 

120.3 Does net lead to a higher price than the bid as scbmitled. 

The approval a' mandate to neocitio.te must address at 	 olichyina, 

Reasons tot ineofffiations; 

121.2 Nevactiatior parameter; 

2; .3 Obiecifices of The negotiations; and 

A Suppliefis) to be negotiated with. 

99 	The dyfidome of the negotiation 'TILIST be approved by he 94C before the 

comma: can be awarded to the orefeced bidden 



Aenotcts 	 U1-;1-  g the 

award. 

Two-stage bidding process 

A. two-ssoge bidding process is aliowed for- 

Large complex projects; 

24,2 kdoIects vinare it may be unoesirable to prepare compete detailed 

technIcal speck:loaf-ions; or 

124.3 ono term projects with a duration pehod exceeding Three years 

the first stage technica: proposals on conceptual design or performance 

specifications should be invited, subject to technical as well as commercial 

clarifications and adjustments. 

26. 	In the second stage final technical proposals and priced bids should be invited. 

Closed Bid Process 

!27, The GOIS may procure goods or services through a closed bidding process under 

the foliowina circumstances: 

1'7.1 A pbrOP'iate market research has id 	led That-he goods orservices ar'e 

only available trom a tew suppIiess: 

e it is demonstrated that it Is n^ D7DetclCC:! or cost 	cfve to 

conduct an open tender or props-soh or 

Qucsations shall be sod. from a few service pro ktsted identified as providers o"ke 

sera Isse in Question. Neoct;ations shall be held wit these service providers 	tne 

of ocoJiring the best price and value for money before a contract Is 

concluded. 

EVALUATION AND ADJUDICATION 
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7re essoMsMson myso odimeSsott—o bSsis snak 	irtedzken by sed committees 

escsbi]sed by the CEO as Me .IrsocoorMg Ott-ices of di:tsar-cm beScpy provides a 

depiction of she ervo•ocst;sn and odjud:cat;on sf bids. 
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THE PROCESS FLOW OF THE BID EVALUATION/ADJUDICATION 
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Bid Evaluation Committee 

Appointment of Bid Evaluation Committee 

13b. 	The Accounting Officer shall appoint members of The BP Evalcofion Committee :-

writing before the closing of tie bid. 

t 31. 	Members of the Committee should declare any confect of interest in The bid under 

consideration and any member with such inheres, must automatically reuse 

himself/herself from participating in the evaluofion process. 

Composition of the Bid Evaluation Committee 

132. The Committee must in so far as it may be possible, be cross functional. 

133. The Committee shall comprise of at least three officials from the GOIS and shall be 

chaired by an expert from the SCM Unit. 

134. The Accounting Officer may appoint on external technical expert to serve in the 

committee for a specific bid. 

135. At the minimum the following officials should serve in the Bid Evaluation 

Committee: 

135.1 The relevant end-user; 

135.2 An expel from the SCM art; whom star be 	 chairperson: and 

135.3 An official from The reievant Dir- 

functions of the Bid Evaluation Committee  

136. Tne bid evolutcfbgr commit'_, shat be esaansibi 	ran 	tions: 

evaluation of the danninjstrance acid the sucjecnve co:mono-be of bids. Vvbh 

respect to oominisfrative compliance, the chairperson of -he committee shall be 

responsible for the establishment of a secretariat ic carry out the following, 

functions: 



Poke a atoms:torte crest: to ettspre 	cji require° forms and 

ration hove been sic:omitted, -saitily written and completed in c UU; 

1.36.,  Verify that He bid a:total-or-7s bave been prop_riy signed in ink in the 

original; and 

136.3 Verify that the provicer's name does not appear on the list of restricted 

providers or a database of persons prohibited from doino bicsiness with the 

public sector in terms of the Prevention and Combating of Corrupt 

Activities Act. 

;37. 	in respect of substantive compliance, this committee is responsible for the 

evaluation of bids received, which includes: 

137.1 Verification of administrative compliance of the bid documents; 

137.2 Tax clearance certificates issued by the SAES; 

137.3 Evaluation of bids in accordance with The criteria specified in the bin; 

documents and the PPPFA regulations; 

137.4 Evaluation of each bidder's capacity to execute the contract; and 

137,5 Submission of evaluation report and recommendations recording the 

sword of the bid to the Adjudicoiion Committee. 

Committee may only evaluate the bid H accordance with the bid 

otocumentation and Pref.= 	 Ptocurement Policy :torte:work Act No. 5 of 20310 

prio-fetence point system. The Committee snouid submit a repoP 

recommendotior.(s) regording 	awa-d of tne tictis) ta the Adjudication 

Committee. 

itt all Es proceedings it must campiy wit he dire 	and procedures issued ay 

the National Treosu7 and Po= GCUS's caiecoion, bolicies and procedures ono 

must ensure compliance there with. 



Bid Adjudication Committees 

Appointment of the Bid Adjudication Committee 

The CEO t vorking toga her w1h SCM shall corstrikte three Bid Adjudicctio-

Committees whose members shall constitute officials from each of the three 

branches of the GCS name's's: Communication and Content Management, 

Corporate Services and Government and Stakeholder Engagement. 

141 	The distribution of the bid adjudication task between the three committees snail 

be determined dosed who chairs the committee. A bid originating from the same 

branch as the chairperson of a committee shall be adjudicated by either of the 

other two committees. The same principles will apply to cases where a bid 

originates from any of the other two branches. 

142. 	Bid Adjudication Committees are appointed in writing by the Accounting Officer. 

Membeu of the Adjudication Committee cannot be appointed as members of 

the evaluation committee. 

The Accounting Officer shall determine the term of office for members provided 

that the tenure may not exceed two years. 

1.45. 	The period of tenure may be renewed, should the Accounting Officer deem it 

necessary. 

146. 	All mernbets as well as the secretory of the Committee should be (feared ct 

level of "Confidentiai" by the Accountino. Officer and shouid be required to 

declare their ffioncia! interest annually. 

Committee members should be required 7o Uric 	Code of Conduct upon freir 

',3pCArt-r4et. 

Composition of the Sid R.diudication Committee 

148. The Committee mu' consist of at lees' four senior officials, cons 	e as follows: 



:L3 
	 who S70, d 	on Chkef :Vector eve, trOm any directorate 

per Than t-e otracrorcte resporsiole for the reauest for kids That ore 

sub;ect of °etc:Gabon: 

ff.,e cnaloherson 
	

ho shot.ld be on at least dfrecto 	el from the 

directorate responsible, for he request for bids: end 

f 45.3 Other :Tempers - the Committee should be composed of cross-functional 

teams comprising senior officials of whom at feast one must be a supply 

chain practitioner, and, where considered necEssary, additional officials or 

\ii5.01-s may be co-opted on account of their specialised knowledge. 

An official from the ECM unit must be mode available to act as secretory 

The Committee should onty consider recommendations/reports if at feast si>ty 

percent (60%) of its members are present. 

For the purpose of continuity and not to delay meetings, the Accounting Officer 

may also appoint alternative members to Temporarily replace members that are 

absent from meetings due to illness, leave or any other unavolOolace 

circumstances. The Accounting Officer will also decide whether or not such 

replacements will have the same powers as members. 

Functions of the Sid Adjudication Committee 

The Committee must consider the recommendations/repots at the Bid Evaluation 

Commthee and, depending on The deleached oowe-s, make: 

52.1 A recommendation to the CEO or hfsiner delegate which must be foie 

Deobly CEO to make 0 final sword in consultation, kbfh the CEO: or 

57.of Eifake a recommendation to the CEO Or hister delegate the Deputy CEO 

on, how to proceed with the relepoot procurement where an sword is not 

recommendea. 



• -Iris policy strives to ensure 71-.07 the oblectives for !uniformity 	icoly c 

mcrooemeat systerhs between organs of store in .26i spheres is 	t Linde-mined, 

and Thai consistency wan notional economic policy on ;he promotion of 

investments and doing business witn The public sector is maintained. 

DEFINITIONS 

in this policy, unless the context otherwise ndicates, a word or expression to which a 

meaning has been assigned in the Public Finance Management Acf 1 of 1999 has the 

some meaning as in the Act, and - 

"Accounting Officer means the head of department of the Government Communication 

and Information System, thot is, the Chief Executive Officer; 

"agent" means a person mandated by another person )"the principal") to do business 

for and on behalf of, or to represent in a business transaction, the principal, and thereby 

acquire rights for the principal against an organ of state and incur obliootions binding 

the principal in favour of an organ of state; 

"bid" means a written offer in a prescribed or stipulated form in response to an 

invitation by on organ of state for the provision of services or goods; 

"bidder" means any person submitting a bid; 

"client department" means departments on behalf sit which the GCS procures services; 

'closing time mean 	e and doy specitiectin the bid do uments for the receipt 

Ot.  

"comparative price" means the orice otter nte 'actors at a ^on-firm price and °Il 

ancond:tiono' discounts Mot can be sitiiises have been taker nut consideration; 

"competitive bidding process" means 	 co,-pefclve bidding process 	etueo to ir 

paragraph ' 2 of tnis 

"competitive bid" means a bid in 	 ompetitive bidding process; 
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153. Where the powers to ma: o a find award are dens-gated to the Dechaty CEOs, a 

final award by a Depaty CEO shall be mace depending on the Committee that 

adju.sficated 	the b:d. Recommendations shall be mode to either of the t vtia 

Depdty CEOs that are COT ftom. She same branch as the chairperson of the 

Commidee recommending the bid. 

154. The Committee must ensure 'hod 

154.1 All necessary bid documents hove been sbmitted; 

154.2 Disqualifications are justified and that valid and account able 

reasons/motivations were furnished for the passing over of bids; 

154.3 Scoring has been fair, consistent and correctly calculated and applied; 

and 

154.4 The bidder's declaration of interests has been taken cognisance of. 

155. The Committee must also consider and rule on all recommendations/reports 

regarding the amendment, variation, extension, cancellation or transfer of 

contracts awarded. 

156, 	The Committee may also, if and when required to do so, consider for approval the 

recommendations of the Bid Specification Committee in order io ensure that: 

r 36.1 A proper and Jribiasec specification is compiled for the specific 

requirement: 

56.2 Ftroper terms of renerence, are drawn up ter 	ricerequired dearly 

indicating the scope of the requirement the ratio between price and 

thrationai, tne evaluation Catteria as well as their weights and voles; 

1 56.3 Stratealc sourcing principies were appiied and that therate_: was 

properly researched and analysed; 

1.54.4 The necessary funds ode available: 



and,a- en on: 	°dr:Mon 7 Tre Sec ere-  Cs- fan'c 

rot appo 	SOSCrai Femirerments orb Ca- Mtioxf.s 	COT - 70C' O-e. 

soecifleo; 

156.6 The preference point system prescgbed art Mot appropiote aocis are 

loentihed and that oolnts allocated fa- these cools ore cons:gent wit the 

requirements of the Freferenfic. Procurement Readlofons: ono 

56.7 Where ocpropricte, maces hove been set, Indicating breakdown of the 

points/percentages as provided for in the reevant sliding scales for the 

selected specified goals. 

157. 	The Accounting Officer or his or her delegate may at any Mode refer any 

recommendation made by the Bid Evaluation Committee or the Bid Adjudication 

Committee back to the Committee for reconsideration. 

58. Committee members must be familiar van and adhere o all relevant SCM 

legislation, policy, ouldes, proctise notes and circulars. 

159 	The integrity of supply chain practitioners must never be compromised and the 

highest level of professional competence must be maintained. Fuahermore, 

courteous conduct is expected of all committee members. 

Each member as well os all officials rendering administrative support must sign a 

declaration roan at each Commetee mehefina. Memcers ore +0 deers tact 'hey 

150.1 	1-ccect the confidential 	 tin 

160.,  !X:Dt move known an inn ego di. 	the meehno, 

ogthorged: and 

D03 Not oaroosef:gly faVg_a or c jud:ce o^ybOdy. 

De&sior-s token by The Committees Sha.40 be recorded In wing derailing: 

The nature of the decision; 



1612 Tre -Eason; behind 	d aion; 

161.3 The dsse 	 by ofSz 	not °steep; 0.e  yy 44  me 	CisTors: and 

4 	Officials present at the meet rig. 

167 	The Committees anal' s' as and when required following submissions from the Eld 

Eysiuct:on Cosnrdttee for the ad!udicaticn of bids. Where circumstances 

Precipitate the convening of the Committee to adjudicate on urgent 

procurement, the Committee shall be required to convene within 48 hours. 

Evaluation Panel 

163. In respect of functionality assessments, the CEO may instruct that o bid be 

evaluated using an evaluation panel consisting of three or more specialists in their 

fled of expertise appointed cs such by the CEO. For the sake of impartidity. 

members of the bid committees in respect of the bid under consideration shoda 

not be part of the evaluation panel. 

164. Should specialists in the field in question not exist internally, external specialists may 

be appointed. An SCM official appointed by the Head SCM must be present at 

each functionality assessment to ensure that the process is fair. 

165. Preference points system. evaluation of bids, awarding of bids not scoring 

highest points, cancellation and re-invitot'on of bids 

t 63. 	The 50/20 preference point system 

t 66.1 The following formula must De used rro coicubte the pn,ints 'or p'ice ,7 

respecr of bids/procutement with a Rand vol de ecuol 'o, e- game 

P35 cos and up to a Bond vdde. of P1 030 030055 

Ft Fmin fl 
58=-58_1- 	?min. 

Where 

Ps 	= 	Points stored "or comport e price of tender or of'er _inset 
consideration 



corn:care:9e or'ce of render or otter uneemcorsiceramssr 

Pmin = 	comparative pr•ce of 'arrest ocoerytac e sender or otter 

166.2 A max:mum of 20 ocMts may be awarded to a a;Osier for beirg  

and/or subcorstrocfMg with an H. and/or acn:evirc any of the soec'tleo 

goals. 

166.3 The points scored by a bidder in respect of me coats soec;red In `erms of 

the PPPFA must be added to the points scored for price. 

166.4 Only she bid with the highest number of points scored may be selected. in 

exceptional circumstances a bid that did not score The highest number of 

points may, on reasonable and justifiable grounds, be selected. The 

reasons for such a decision must be approved and recorded for audit 

purposes and must to defendable in a court of 

The 90/10 preference point sysfem 

167.1 The following formula must be used to calculate the points for price in 

respect of bids/procurement with a Rand value above RI 000 000: 

- Pmin  
Ps=90 I- 	Pmin 

where 

Es 	= 	Pjnts scored for comparat've price of render of of er under 
consideration 

Pt 	= 	comparative :trice of tender or offer under cons:derann.un 

Pmin = 	camacrative price of 'owes' accenrcae renoer or ore' 

'67.2 A maximum of '0 poi-smoybe cw.rded to 2 b'd `or being an HD/ arsd/o 

subcontracting with an HDI and/or achieving any of she soec9tied opals. 

167.3 The poinifs scored by a bidder in respect of the gods sp 

the PPPFA must be added to The points scored for pr 



1 67.4 Only the bid with the hi hest Dumber of ociihts scored moy be selected. n 

exceptional circumstances a bid ThrOt dic not score the highest number of 

points may, on reasonobbi, and fustifiable grounds, be selected. The 

reasons for such a decision must be approved and recorded for audif 

purposes and must be defendable in a court of low. 

166 	The 30/20 preference point system for the sale and letting of assets 

168.1 Tne following formula must be used to calculate the point for price in 

respect of bids with a Rand value equal to, or above R30 003.00 and up to 

a Rand value of R500 000 arid which relate to the sale and telling of assets. 

Pt - Ph 
Ps=80 (1-f 	Ph 	) 

Where 

Es 
	

Points scored for price of bid under consideration 

Pt 
	

Rand value of bid under consideration 

Ph 
	

Rand value of highest acceptable bid 

168,2 A maximum of 20 points may be awarded to a bidder for being an HDI 

and/or subcontracting with an HDI and/or achieving any of the specified 

coals. 

68,3 The points scored by a bidder in respect of the cools specified in terms of 

the ??7:7A must be cased to the points scored' or price. 

`48.4 Only the Did with the highest number of points scored may be selected. ire 

exceptional circumstances a bid that did not score the hionesi number zit 

paints may,  on reasonable and h_istifiabe grounds, be selecteo. The 

reasons for such a decision must be oobroved and recoroed for audit 

purposes and must be defendable in a couP of law. 



The 50/10 preference point system for the sale and letting of assets 

g fortirtio mos:e used 	coicApPe :re points for price in 

respect of bids with a Rand value above :530 333 crb which relate to The 

sale ono eating of assets 

Ps=50 

FS 	= 	Points scored for price of bid under consideration 

Pt 	Rand value of bid under consideration 

Rand value of highest acceptable bid 

1 49.2 A maximum of 10 points may be awarded to o bidder for being on ODI 

and/or subcontracting with an HDI and/or achieving any of the specified 

goals. 

149.3 The points scored by a bidder in respect of the goals specified in terms of 

the PPPFA must be added to the points scored for price. 

16924 On!y the bid with the highest number of points scored may be selected. In 

exceptional circumstances a bid that did not score fine highest number of 

polars may, on -easonabie and justifioble grounds, be selected. The 

reasons for suon a decision must be approved and recorded for audit 

purposes and must De defendable in c. court of law. 

Evaluation of bids on functionality and once 

The C433 must, in the bia aocameros, 	 r pee o a 	5.= 

, bids will be evaivated oh funcri 	a 	'in Dr.  

When evoluoting the bid on functionaiity, the 

171.1 	Evaluation criteria for measuring functionality; 

77-ii,2 	Welch' of each. criterion.: 



2.2 ?Jo. K 

171 .3 4 polIcao e awes; and 

171.4 Minimum quolltylng scse tor fun 

Must be clearly specified In The invitation to submit 0 :Did. 

172. 	The total combined points allowed for functionality and price may, in respect of 

bids with on e,sflmatted Rand value equal to, or below, 7:000 000, not exceed 

poInts. 

IT'D 	The total combned points allowed for functionality and price may, in respect at 

bids with an estimated Rand value above 81000 000, not exceed 90 points. 

174. When evaluating the blOs contemplated in this item, the points for functionality 

must be calculated for each individual bidder. 

175. The conditions of bid may stipulate that a bidder must score a specified minimum 

number of points for functionality to quaiify for further adjudication. 

174 	The points for price, in respect of a bid which has scored the specified number of 

points contemplated in paragraph 175 must, subject to the application of the 

evaluation system for functionality and price contemplated in this section, be 

established and be calculated in accordance with the provisions of paragraphs 

170 and 171. 

177. 	references for oeing an 'DI and/or subcontracting mitn an HDI and/or ocntevrio 

specified ooals must be cal:misted separately and must be added to the °pints 

scared far Functionality and price. 

17R. 	The bid with the hianest number a paints scored 
	 subject to 

paragraphs 170 and 171. 

Award of contract to bidder not scoring the highest number of points 

Notwithstanding the requirement that an sward should be mode to me bidoet 

with the highest score, a contract may, on reasonable and justifiable, grounds, be 

awarded by the SAC to CI bidder thc-A did not store the hiahest number or points. 



Cancellation and re-invitation of bids 

in 're ever 	 nsp.icdtics. 

sripulared in the bid 7.00rerviS, 01: olds received exceed 	 d 7.07"C 

value of R 1000 000, the bid invitation must be cancelled. 

181. In the event that, in the application of 'he 90/l0 preference point system as 

stipulated in the bid documents, oil bids received are equai to, or below Ri 000 

900, the bid must be cancelled. 

182. The GCIS may, prlar 'o the award of a bid, cancel a bid if; 

182.1 Due to changed circumstances, there is no ioniser need for the goods or 

services; or 

182.2 Funds are no longer available to cover the total envisaged expenditure; or 

189.3 No acceptable bds are received. 

183. The Head SCM shall notify in writing bidders of the cancellation of a bid. 

When the GCIS cancels a bid invitation as stated above, a re-Invitotion of bids will 

be published and the bid document must stipulate the preference point system to 

be applied. 

Principles 

Preference points stipulateas In reSDSCI of a bid must inicbde preference points 

for equity .obinersaip by HDECE. 

The equlfy ownershio carte-moe:tad in paragraph ',85 must be es,uorted to the 

percertiode of on enterprise or pusiness as 	ay indisildssis or, in respect bf a 

conninany, he percent- one of 3 company'S roies thot ore owned by individuals, 

who ore aCtiYebl involved in the monoaemerf of 	enterprise or business 

and exercise conrsi over the ec'erprise, dommensurate with -Heir degree of 

abate-ship at the dosing dote of the bid. 



In the event that the percentage of ownership cot-Percolated in paraoropfs 185 

changes after the closing dote of the bid, fres bidder MIJst notlfy 	GlalS ona 

such bidder will not be eligible or cny preference DO:nt. 

181 	Preference points may not be claimed in respect of lndividuols who ore rot 

actively involved in the management of an enterprise or business and who do not 

exercise control over an enterprise or business commensurate with Their decree of 

ownershlo. 

189. Subject to above principles, all claims made for equity ownership by on HDI muss 

be considered according to the following criter.a: 

189.1 Equity within orlyate companies must be based on the percentooe of 

equity ownership; 

189.2 Preference points may not be awarded to public companies and ertiory 

institutions; 

189.3 EP = the percentage of equity ownership by an HD( within the business. 

determined in accordance with paragraphs 185 to 188, such thot: 

NEP=NOP X EP 
100 

where: 

NE? 	= 	points awarded for equity ownerships by an 
H5:1; 

NOP 	the maximum number of points awarded for 
eayilty nwrechlo ay an HDI; and 

the cerceniage of eyouity °A/mesa-lc 
within the enterprise or business. 

190. Equlty claims for a Thust may Dfli'y' be allowed in respect of those pe-sons wso 

both trustees ano beneficio-les and who are actively involved in eh e n- ocaoemert 

of the Trust. 

151. 	Docameniation to substantiate the volidlty ot the ccredentials 	us ees must 

be submitted to frie GCIS. 



Co-so.-•_e- 

Mae monosea 	executed by tr 	embehs, 	emahea to emu% 

-re ribraner of points scored for a Corsogium or joint Venture must oe oddec o 

ine number of points scored for ochrievjing spec:flea pools. 

The points contemplated h parogroph 7 93 must be :laced to the oin 

for Price, in order t c establish the atal number of points scored. 

	

1995. 	Subject Ao oarogroph 179, the contract most be awarded to the bid which scores 

the hjonear points. 

	

196. 	A person awarded a contract as a result of preference for contracting with, 

or providing equity ownership to, an HDI, may not subcontract more than 25% of 

the value of the contract to a person who is not an HDI or does not qualify for 

such preference. 

Declarations 

A bidder must, in the stipulated manner, declare that- 

97.1 The information provided is true and correct; 

197.2 The sianctorj,  to the bid document Is duly outho 	ca and 

197.3 Documentary proof regarding any bid will, when required, be submitted to 

the sotto: scion of the GCS.  

Specific Goals 

Tbe Jujd conditions ma/ 	 JfIC 0000, asC^ 	mpirffc-01  in 

the 9999 % be patara 

ne stipulation, contemplated in paroaroph 192, mud include the methog to be 

used -a 00%j:he the points scored for ocnievino specific coals. 



"consortium or join;venture" ;Aeons 0t1osssaafcn of Persons for -the au-cose 

occtolctirig melt expertise, onorterry, C0rS;70, efforts sib' ai,d knowledge in on act 

necessary for the execATion of a contract 

"consultant" means o person or 	 -fag services --quirirg Know edge posed 

E>perrlse; 

"contract" means the agreement that resins tom the   'he occenanceof a bid by One 

303 and awarded to the successful bidder; 

"contract value" means 'he monetary value of roe contract; 

"control" means the possession and exercise of legal authority and power to manoge 

the assets, goodwill and doily operotiors of a business and the active and continuous 

expertise of appropriate managerial authority and power in determining the 

roolicies and directing the operations of the business; 

"day(s)" means calendar days unless the context indicates otherwise: 

"delegated authority" means any person or cornmlttee delegated with authority by The 

Accounting Officer in terms of the provisions of me relevant legisiotion; 

"disability" means, in respect of a person, a permanent impairment of a ohysicol, 

intellecfuol, or sensory function, which results in restricted or lack of oblIlty to perform 

an activity in the manner or within an Forge considered normal for a human being; 

"end user" 'aeons a cerson responsible for requesting the procurement or mods, woks 

or senvices; 

"extension of contracts" means the extension cf the contractual petlod of a car Ott' 

specifically 0-C.Vid100 fOr the provision of goods, ‘,..ofgs - services at a olven time per 

"final 'award", in relation to bids or 0JC007;01-0 S010171 Ted or 0 fencer, noesctee fins, 

decision taken by the SualS for the award of the tender; 



22 Vs...K - 2 

200 
	

the cvhordino 	ecienence points n .11‘.0Cr 	HD s. th.e 

folic-Nino OCTIVIneS may be regondeo asc 	 ochieNiiho the 

moors cortemp;oted in terms of The 1-1 11 hF.n: 

200.1 The promotion of South African owned rc- prises 

203.2 The promotion of export orientated production to create Jobs: 

200.3 The promotion of SMIcT.E's; and 

200.4 The creation of new jobs or the intensification of labour obsorption 

201. 	Specific goals must be measurable and quantifiable and the GCIS must monitor 

the execution of the contract for compliance with such goals. 

Tax Clearance Certificate 

202 	As proof that there ore no outstanding taxes obligations, a valid Tax Clearance 

Certificate must be submitted in the original bid documentation. 

203. The GCIS must reject any bid from a SA provider failing to provide written proof 

from SARS that the provider either has no outstanding tax obligations or has mode 

arrangements to meet such or whose tax affairs are not confirmed by SARS to be 

in order. 

No contrccts may, however, be awcroea to SA prospecgve providers who faked 

4 0 submit The original Tax Clearance CeNificate within The relevant period. 

205. 	Where c hequesT fp; info-no-non. r r7;:" v‘e 	ad:err 	s unnecessohy To tox 

clearance. cenifictres 70 De Thresh:med. However, snoufid it not be in hoed in the 

RH, t must be included as a bid condition in hme documents distribuTed to the 

D rospective qualifying providers and this taken into considercticn at hot _lase. 

903. 	Al! dchaboses fetiectina contrachno octiuhies must  mcs b mode occessible To SAP:,  

officichs. 



DEVIATIONS FROM TiHE NORMAL PROCUREMENT PROCESS 

7 	in terms of Treasury 	 16.A.6.4 and Proc 
	 S 	20^7:90:12., if in a 

specific case s is impractical to invite crambetisive bids, for example, H unserit or 

emeraency cases cr in case of a sae supplier, the luccouniirg Officer may 

000ure the required c000s or services ay miner means, provided 'not the reasons 

for deviating from inviting competitive bids must be recorded and approved by 

The Accounting Officer or his die- le- posed outhority. 

208. 	irrespective of the monetary value, urgent cases will only apply where early 

beilivery is of critical importance and the utilisation of the standard procurement 

process is either impossible or impractical. 

209, 	Emergency cases are cases where immediate action is necessary in oroer to 

ovoid a dangerous or risky situation or misery. Conditions warranting on 

emercency dispensation must include the existence of one or more of The 

following: 

209.1 The real and imminent risk of human injury or death; 

209.2 The prevalence of human suffering and deprivation of fundamental 

human rights; 

269 3 	real on imminentsoLoronvoi damage to property; 

909 	The significant interruption of essential services, includina transoortotion, 

communication Dr other support services critical to tin= effecrive 

fonotionino a,tne ..CS as a whae; 

The real and rnminant risk of se. rr'oge Ocerring athe 7 	-al 

the nature of GCS's mandate of arsve 	aromonlookon. conditions 

further warn n' ao emergency dispensation `or the ability to communicate in 

teal time to establish command and control of an emergency, 70 noir:Noir event 

si1J07:S'Iol awareness, and "o operate OVer0H within a oroad range a;  incidents. 



T 1 	The reasons 'or the araency, seme-gency, for the app..... ens Of a Si:e-1 	 rice  

p/o‘Eder and for dispe,nshmu 	csomuseEtr, e 	shooLd be creog; recomess an 

approved by the CEO or his/ner de/ea.:re. Where pcss]ble, three quotes 77US.: be 

obtained in accordance vEtn the general ocogisaion monosement pgncsUes, 

and a report must be submitted to the CEO or his deregote tor approval. 

A motivation highlighting the reasons for deviation from the normal procurement 

process shall be prepared by the folLowErg otfic;chs in terns of the above speciried 

thresholds: 

212.1 0 - 2-000 - Deputy Director; 

212.2 2 001 - 10 000 - Director; 

212.3 10 001 - 33 000 - Director; 

912.4 30 001 -500 000 - Chief Director; and 

212.5 500 0001 +- Chief Director. 

213 	The motivation shall be submitted to the CEO or his deieggie as stipulated in 

paragraph 81, by the relevant official as stipulated in paragraph 211 for 

authorisation. At the some time, the official shall be required to requisition on order 

number from the SCM Unit. The requisition must meet the conaTtions laid out by the 

SCM UnE which include: 

213.1 ComoSance - 	memorandum must otovide the reasons for the 

oeulation, ibetsErg the financial impTcations. hove the regulate signatures 

and must have the 'eggishe supporting document; 

717 7 Vtstrificraf no. - verficothoun 	Es e scrouisMoun amount Co 

00005, works or services robe procure- a: and 

T 3.3 Capturing - cooturing of the order requisigon 	t 	SCM sr, 	orn: 



edia Type 
mit 
Delegated Official Approval Thereof 

tine onse r ourocer bps not been ued 	;is iiectond, the coccioremero 

goats or service shall commence upon the aniproval of the roctiinotion. 

07CD. Officiais must ensure Mei on order ripoPser is issued retrospectiveiy. 

Media Bulk Buying, Media Production and Outdoor Advertising 

By nature media bulk buying, media production and outdoor °dye-tisk-id 

procurement's impacted by time pressures occasioned by the sensitivity and 

urgent nature of government communication. Additionally, by aro large media 

and outdoor advertising services ore provided through sole service providers. 

216. 	Objective systems and processes shall be used to determine providers of these 

services. The process of the procurement of soie providers shall involve the use of 

industry recognised software systems. The relevant official responsible for the 

procurement of these services shall apply the necessary objective and justifiable 

discretion and expertise to make a final determination on The sole provider to be 

procured. The official shall also be responsible for the negotiation of favourable, 

reasonable and market related prices with the sole service provider. 

2' 7. 	The National Treasury shall provide the necessary authorisations for the framework 

that will be oopffed in this particular category of services. 

2. 7 .7.1 Media Bulk Buying 

2. 7 .7. 7. l irelevision, Radio, Print and Social Media 

SC:Swill procure media space from sole service providers in line witn. the 

objectives of the campaign and'  he target market. GOIS will onnonasii 

nine's, utilise the segnsertotion software to identify the mediums to be 

procured to reocn, me tercet market. The foliowing thresh:Ads w1li apply 

per media type: 

Television 
	t75 million 	D: Media Buying 

	
CD: Media Buying and 
Advertising & 



Chief 'Financial Officer 

Above  

E5 mbion 

D: Media Buying 

CD: Media Buying & 
Advertising 

Bid Adjudication 
Committee 

Chief Executive Officer 

 

Radio 

R3 million D: Media Buying CD: Medic Buying and 
Advertising & 

Chief Financial Officer 

Above 

R3 million 

D: Media Buying 

CD: Media Buying & 
Advertising 

Bid Adjudication 
Committee 

Chief Executive Officer 

Print 

R3 million D: Media Buying CD: Media Buying and 
Advertising & 

Chief Financial Officer 

Above 

R3 million 

D: Media Buying 

CD: Media Buying & 
Advertising 

Bid Adjudication 
Committee 

Chief Executive Officer 

2. 1.7.1.25ocial Medic. Online and New Macho 

GCS wit procure meals space from sole service providers in line with the 

objectives of the campaign and the target market. GCIS will amongst 

others, utilise the segmentation software to identify the mediums to be 

procured to reach the taraet market. 



Bid Adjudication 
Committee 

Above 	 I D: Media Buying 

Type 

R2 million D: Media Buying CD: Media Buying 
and Advertising 

Value Offici Approya[Ther 

R2 million 	. CD: Media Buying 
& AdverTising 

Chief Executive 
: Officer 

Social Media 
Doiline and New 
Media 

Chief Financial 
Officer 

! Chief Binancial 
Officer 

AppioYalThereikll 

Transit Media RI million 	I D: Media Buying CD: Media Buying 
and Advertising 

Type 

1.30uirdocr /Vedic (Transit Media, Static ?311 Boards, Electronic Boards and 

other out of home medic) 

in the medium term (2 years) GCIS will establish a panel of outdoor media 

owners for transit, static, electronic (digital) and other out of home media. 

The panel will be composed per province. Depending on the complexity, 

turnaround time of the campaign and availability of advertising space, 

GCIS will also consider national service providers where relevant. GCS will 

review this mode! cat the end of the period. 

Static Bill Boards 	RI million 
	D: Media Buying 	! CD: Media Buying 

and Advertising 



Chief Financial 
Officer 

Digital / Electronic 
Bill Boards 

Rl 	million Media Buying CD: Media Buying 
and Advertising 

Chief Financial 
Officer 

Wall murals and 
other out of home 
media 

RI 	million D: Media Buying CD: Media Buying 
and Advertising 

Chief Financial 
Officer 

All outdoor media, per category that exceeds the thresholds indicated 

above must be submitted to the Bid Adjudication Committee for 

recommendation to the Chief Executive Officer for approval. 

2.1.7.1.3Production of Creative 

GCS will establish a panel of creative agencies, The agencies will be 

utilised on a rotational basis. Where project/s are of a complex nature, all 

the agencies will he requested to bid for the project. GCIS will sent a brief 

with on evaluation criteria to all the agencies on the panel. An evaluation 

in line with the bid process will then De followed, 

218. 	Media bulk buying di:tab-ra -one shall have a dedicareg SCr 	at shod benarns 

the following roles: 

21B.1 Compliance — ensuring ricar 1ne creferted service arowider 'has the 

requisition documents required in the performance of services on behalf of 

government: 



Di 3.2 	Periticaition 
	 SCOr.dS 	me 

v: oaks are sere: roes to c 

218.3 Capturing 	offing the on Dir_ _ icn on the SCMsystem: and 

218.4 Database management - molrioinina electronic copies of the order 

number, the motivation for deviation and s4,ctoatting documents.  

The dedicated SCM unit shail report to the overall GCIS SCM. unit in respect of the 

roles performed in terms of paragraph 2;8. 

Electronic Software 

220. 	Media bulk buying, Media production and Outdoor advertising services require 

The reservation of media space in advance to secure same on behalf of client 

departments for media campaigns and/media services. GCIS shall as far as 

practically possible and expediently effect the following services through on 

electronic system: 

220 1 The electronic receipt of requests from client departments for media 

services; 

220.2 The profiling of reouests for oresento-ion to client departments: 

720.3 The forecasting of costs for tne media s_ 	s; and 

20.4 The electronic communication to media houses and media service 

providers to secure media ?cosies. 

Ere-booking of media services and medic sicoce wall pie done, at the (Thief 

Director lemel. Au. cation of the anticipae° expenditure shall De procured Mon-

the Deputy CEO. 

oh_ extent that ore-booned m do is not o• 	timeopisly, tne Chief 

Dineator shall take oil steps necessary.  to :prevent the bocthing from beconning 

unocithosiseg expenditure. 



Unsolicited Bids 

223. The CEO shall hot ce, ob 	re to consider .,sanded bids rece ieo outtside the  

normal bidding docess. 

224. The CEO is not obliged to consicer an unsolicited proposal but may consider si — 

proposal only if meets the following requirements: 

294.1 A comprehensive and relevant project feasibility study has stoolisned a 

clear business case; and 

224.2 The product or service inyobes an innovative design; or 

224.3 The product or service involves on innovative approach to project 

development and management; or 

224.4 The product or service present a new and cost-effective method of 

service delivery. 

225. The unsolicited proposal must contain the following information in terms of the 

proponent: 

225.] The proponent's name, address, identification or registration number( if a 

corporation), VAT registration number and the contact details of its 

authorised representation; 

225.2 Identification of any confidential or proorietary data not to be mode 

public: 

225.3 Tine names of other South 	 ii±,...ei07S that hove rec 	d 

unsolicited :appose; 

225.a The proponent's current EARS 70): Clearance Certificate and in the case 

where the proponent is a consortium or joint venture, a current SAGS Eica 

C earance Certificate for each member thereof: 

225.5 A declaration of interest comainino the particulars set ou in Standard Era 

Document (SSD) 4, issued by the Notional Treasury, 



__5.6 .3 deo CratiO'' 	_mpg:net-Is post sic 	 es COT' 	nitro?, 

the part:colors set out ;r )55[2: S. 'ssged city the Notionci 7-easi.A,r; and 

225.7 A declaration. from the proponent to the effect that the offe(iro of the 

unsolicited proposal was not as a result of any non-public information 

obtained frorn officio:5 of the retevan Ina 'u',.oncrcry other institution. 

225. 	The. unsodictled oroposoi mussset cut the totiawing information in terms of the 

product or service offered: 

226.1 A concise fitte and abstract ;approximately 200 words) of the proposed 

product or service; 

226.2 A statement of the objective,s, approach and scope of the proposed 

product or service; 

226.3 A statement describing how the proposal is demonstrably innovative and 

supported by evidence that the proponent is the sole provider of the 

innovation; 

226.4 A statement of the anticipated benefits or cost advantages to the 

institution including the proposed price or total estimated cos' for providing 

the product or service in sufficient detail to allow a meaningful evaluation 

by the institution; 

226.5 A statement showing how the proposed pro act su inports the institution's 

strctegic rob and development pion and :Ts 	per ob)ectives: and 

226.6 The period cf time for which the proposal b vciid for consideration, whi At, 

may rot be ess than six months. 

The acceptance, rejection and evaluation of um lifted olds shall be done in 

accordance with the prov:sions of Practice Note I .of 20E38/2009 05 an-ended 

from time to time. 



"firm price is the ;Moe trio: its only su*ttot to ad]ustme 	M „accordance WT 

octoa Inc, ase or decrease tesoniting ro 	the change, imposhion, or abolition of 

customs or excise duty ona ony other Luity, Ievy or tax which in terms of c low or 

reouiction is binding on the cortroc-or and demonstrably has an influence on tne 

prize of any supplies, or the, rentoetina costs of ary service, for the execution of the 

coif-Orman 

"formal written price quotation means quotations referrea to in paragraph 97 of this 

policy; 

"fruitless and wasteful expenditure" holds the meaning this germ is given in the Public 

Finance Management Act, as amended from time to time and which at the date of 

implementation of his policy bears the meaning: expenditure that was made in vain 

and would have been avoided had reasonable care been exercised; 

"GCIS" means the Government Communication and Information Systems; 

"historically disadvantaged individual" means a South African Citizen or any service 

provider; 

a) 
	who, due to the oporTheid policy that hod been in place, had no franchise in 

national elections prior to the introduction of the Constitution of the Republic of 

South Africa Act, 1993 (Act No. 230 of I 993) or the Constitution of the Republic 

of South Africa, 1993 .Mct No. 230 o 	99'31 Mthe Interim Constitution"); and/or 

who is a f _mace; oh c. Or 

disobilito 

costvibed that a person yno o tined South: African citthensgo o ot oc 

_o into to &test of the intetInt Constitution, is deemed not to De an HID:: 

"irreaulor expenditure" holds the meaning TOi` term is giver In the Public Finance 

Management Act, cs amended from time to TiOrie COO which at the cote of 

I mplementation of this poiloy bears the meaning: expenditure other than drhoctniorised 

expenditure, homed it condovention ot or that is not ia. occotoonce who c requirement 



21:2 

Transversal Contracts 

The CEO shall, where sopraphate, in terms of c ;rive biddir a process 

suite ion with the Notional Treasury; procure ',he services of service providers 

through transversal 'erm contracts on behaf of provincial communication 

departments. 

229. Upon the appointment of service providers, transversal contracts shall be 

executed by The CEO or his deegote, with the preferred service providers. Any 

encagement with these services providers shall be in the form prescribed through 

pro forma service level agreements prepared by the GOIS. and submitted to the 

relevant provincial departments. 

2a3. 	It shall be the onligation of the Directors: Provincial Liaison to ensure that service 

level agreements ore signed and that order numbers are issued before 'he 

engagement of a service provider appointed in terms of a transversal term 

contract. 

Appointment of Consultants 

231. The term consultants includes consulting firms, engineering firms, construction 

managers, law firms, management firms, procurement ocients. inspection agents, 

auditors, other multinational organisations, investment and merchant banks, 

universities, research agencies, aovernme,nt agencies, non-governmental 

oroonisctions (NCSO's), and individuals. 

232. The Ga.S may ase the organisafian.s 	in oaraarapn 231 above as conssbarrs 

ise:c in a '-vide rcnoe of activities such as policy advice, OCCOritr, 

afficer's/c.uthahty's re o., managemeht, engineering se-vices, canstructish 

sopervision, financial services, legal services, procurement services, sociai arse 

vironmental studies, and idenrificaton, preparaCor, and imoiennentrahon 

projects 'o complement accounting officers' coactibiiiries in these areas. 

Need for appointment 

Consultants Moult,  only ce eriaasec mph 



233.1 The hecessaw reins and/or rescErces so pegs 

not D. rq ob;e: and 

233.2 The GCS carrot oe reasotrobb expec'ed 

becnke in the time avaEobbs. 

Nature of appointment 

Appointment by means r a forma con -roct should be cEncOced it terms of the 

'allowing princtples: 

234.1 The relationship between the GCS and the corsultart should be one of 

purchaser/provider and not employer/employee. 

234.2 The work undertaken for the GOIS by a consultant should be regulated by 

a contract and or a retter of appointment. 

234.3 In procuring consult1ng serv1ces the 0-CIS should satisfy himself/herself that: 

234.3.1 the procedures to be used will result in the selection of consultants 

who have the necessary professional qualifications; 

234.3.2 with spec1f1c reference to the training of government officials, that 

conskiltents appointed understand the workings of government 

and the ideological position of government; 

23 43.3 the seected cansuttant will carry out the osstgnment 

accordance with the agreed schedule; crid 

2343E4  tne scope of the services ts conststerb w1th ttn 	eeds of toproject. 

'Er-eke-Et:DE - ,OHS 'Or  The _cooirtnent a. sons5 

235.1 The CEO or his or he- cgared Suehorhy snobld be 	s b e or 

preparing and imaiemen±ing the prolect, for se1ecina 	canskqgv, 

awarding and subsequently administering the contract, as well as for the 

payment at zonsitino services under the oroiect. 



235.2 	tbe sp.ecf:c rules and procedures to be folio*,wen for coheir-Nig 

consuitants oeperid 	ti-d- circemstances of Me panic or case, at ieost 

the folic:afro tour major considerations shouid guide the CEO on The 

etior process: 

235 2 1 the need for high-oddity set 

235.2.2 the need for economy and efficiency; 

235.2.3 the reed to give Qualified consultants on opponunity to compe 

in providirg the services; and 

235.2.4 the importance of transparency in the selection process. 

235,3 The method of selection is determined by the scope of the assignment, the 

quality of service, the complexity of the assignment and whether 

assignments ore of a standard and routine nature. 

235.4 The particular method to be followed for the selection of consultants for 

any given project should be selected by the Accounting Officer in 

accordance with the criteria outlined in treasury guidelines. 

Procurement of IT related goods or services 

236. 	The CEO mast procure mandatory service-5 from the State Information Technology 

Adenicy MSITA") as provided for in Notional Treasury Practice ;Note 5 of 2009122d3 

cs amended from time to time. 

SCA will oaf on behalf of tne 3013 asob ooent In 

provide The mandatory setvdes. 

The CEO may procure semices prodded b S'-° 

stipuiated in Pt:oil-et Note 5 of 2339U2'312. 

both sorties must enter iTTFO, a written agreement to reculete the r 

by and tee payments to be mode to, SITA. 

The CEO must notify STA through a motivation of the 

canto 



2b0 	33e -for-scat n 	 .7 
	 0 

Prior alai year WV excee-o R 5:3 miiiion !V 	C 30e0): or 

nartsocrion value of a cc 	ro ce brooched vsterifer or ore 

more years exceeds R 50 million. it/AT c rfSedi. 

Procurement of Catering Services 

A number of pr-selected caterers determined by ,e CEO or his authorised 

delecate snail be enlisted in the database of preferred supple s. 

C,orerin.g service providers must be appointed on a rototionol basis for the 

provision of catering goods and services with a value of no more Than R 30 000. 

The performance roiling provided for in paragraph 83.4 shall be applicable to the 

rating of the services of the catering service providers. 

243. 	Where catering services are required in areas where there are no registered 

cofering services providers on the database, the normal procurement process will 

apply. 

Procurement of Accommodation and Conference Facilities 

Accommodation 	and/or facilities for conferences, 	seminars, workshops, 

"lekootlas" etc. shouid, whenever possible, be obtained by means of wriffen price 

03010f-ions. 

3 the procurement is under 8503 000. 00 
	

approval must be mode 

by the CEO or the delegated okthoriry. 

f the procurement is above 8.500 030. 00, the approval must 	 madeoy th 

CEO. 

Procurement of goods and services under contracrs secured by other organs of store 

The CEO may procure goods or se-vices under a contract secured by 

another organ of state, only F— 



2L7.1 The con root nos peen secured by That other arcon of state by means of a 

carr.cetith e bidding process opplicoble to that orcan of state and the 

CEO hos been provided with a copy of the contract cyhardeo to the 

supplier or service provider; 

247.2 There is no reason to believe that such contract was not voF.diy procured;  

247.3 There ore demonstrable discounts or benefits to do so; and 

247.1 That other organ of state and the provider hove consented to sucn 

procurement in writing 

Contract Award 

248. The Head of SCM shall upon the award of a bid to a preferred bidder provide the 

preferred bidder with a draft service level agreement/contract or on 

appropriately detailed letter of appointment prepared in terms of the general 

conditions of contract and the specific terms of reference issued with the tender 

documents. 

249. Contracts below the R 30 000 threshold may be executed by the Chief Director of 

the Directorate procuring the services together with tne CM. The powers to 

execute contracts above the R 30 000 threshold and below the R 500005 

threshold may be delegated to the Deputy CEO. 

250. All contracts above the R 500 000 shall be vetted ty the GCS's legal advisors 

betore sianature and most be executed by the CEO. 

A hand over meetino shall be held betwe,ten the areterec bidder. tne 

and tne DI: prose implementlria me prolect a which paint tne contract 

nesotiathans ShDU:d re flnalisea. 

A copy of the signed contract shall be Leo' oy both the SCM brit and toe 

Directorate for performance monitoring, payments and record Iteeainc. 



Extension of Contracts 

%eq 	extension of contrasts mu 	core:de-ea try tie CT:id' or eh e 

deLeactecz: authority ono ire execz.ition of o me will he cies t wit as provided it 

baragrosts 249 and 250. 

Any extension of a contract must be done in accordance vhh :he provisions of 

ie contract itseif and in compiiance wit tine GOiSis deiegation poicy, provided 

tot: 

25W I The extension compliance with The general provisions of the Pi3MA and in 

particular that the requirements of section 66 of the PPMA ore mei; and 

254 2 The extension of the contract does not amount to the provision of 

new goods or set-vices, such mat the purposes of this policy are defeated. 

254.3 GC'S officio s must as far as possible refrain from extending/expanding 

contracts and/or allowing variation orders as it increases the risks, reflects 

possible flaws in the planning process and it creates on uncompetitive 

environment, possibly unfairly prejudicing other possible vendors. 

254.4 The extension of a contract must be finalised before the current expiry 

dote of the contract. 

Unauthorised and Irregular Expenditure 

Officials responsible for the procurement of goods and services must refrain from 

orauthoriseci expenditure and irregular procurement oroolises as defined in the 

/VA. 

Una +. 	expenditure is dent 	or l" one of '33 PFvLAo mean: 

"overspendina 	o von— cis 	r division With:2 o 

expenditure not in accordance with the purpose of c vote on in 

the case of a main division, not in accordance with tine purpose 

of the main division." 



22 S/c/ 2'0'2 

257. The CEO shell have cr. CS,SISC:SOS'. to report greet^Sed expenclro 

NOSTOnCil TseaSus/ on discovers: of some. 

258. irregular expenditure g defined "es expenelture :ter than gnactIto8sec: 

:expenditure, incurred in cortraventlor of or That ;s not :n ccccrdance with a 

requirement of ony opplicable legislotior, including: 

253.1 The PFMA; or 

258.2 Any requisite !eagle-ion; 

258.3 Expenditure resulting from non-adherence to on institution's del:sections of 

authority. 

259. A distinction shall be mode between irregular expenditure that is in violation of the 

legislative and regulatory framework and That which is in violation of the GC:S 

policies. A detailed submission should be forwarded to the Notional Treasury for 

the former and to the Accounting Officer for the latter to request for condonation 

for non-compliance with the PFMA or other legislation and the GCIS's policies 

respectively. 

260. Where irregular expenditure is not considered relevant for condonation or where 

Nationa Treasury or the accounting officer does not condone the irregular 

expenditure, immediate steps must be taken to recover the irreaular expenditure 

from the responsible employee, if He or she is Fable in law. 

The following are examples o5 ineoulor experdlture and the -elevorrkeopl zotle 

authority That is erac-we:ea to condone such eyeendltote: 

261.1 Irregular expend3ote incurred as a result of non-cchnoliance with c 

7-essey Reouiotion which reoutired cognisance to be token of c lketlord 

Tseasury determination., e procuremenr of goods and services by mean 

of price quotations where the value exceeoed tne Threshold values 

determined by National Treasury- condonation should be sought from the 

National Treasury; 



sag' 	 as a -es 

he:mire:mem of 	 etas-Mass 	ak' 

o'=.,.- cm- donor:on E±'T,Ji0 cc Et_ gr7 tram -r 

Celegared Authory; 

A register should raie kept of oh irressoaMar expendirure incurred 	he GTSIS. This 

should also be accounted for in terms of the guiteSnes provided 'or in National 

hreasuri Phactice Note 4 of 2003 as amended `ram t'me to 'Mire. 

CHAPTER S. 

LOGISTICS MANAGEMENT 

263. 	The SCM head must establish and implement on effective system of Logistics 

Management which must include: 

263.1 The monitoring of spending pasterns on types or classes of 000ds and 

services incorporating, where practical, the coding of items so ensure that 

each item has a unique number. The following must be considered: 

263.1.1 which items and quantities are kept in stock; 

263.1.2 mirimarnirroximuns levels to be kept in stock based on 

cocsumption figures or inputs f -om _se's; and 

263.1.3 ells:wino fora safety margin I=2090) es be added 	the minimum 

level 'a cover unforeseen chahrosionces 

263.2 The seftina- 	. nerhory leveis that includes minimum oho maximum 

and lead times wherever °cods ore Mooed in stock; 

263.3 The °coins of manual or electron or:sec Sr all °coalsflans ot. ✓ than 

Those from petLy cash: 

3e-ore payment is approved, certification by the heshoorsible officer that 

the aoods and services are received or rendered on time and is in 



0;e 

accordance 	th 	e order, 

saecificatlens where 0DpliCObe end 	 hers 	is 

terms of o contract: 

263.5 Appropriate stonaards of inferno control and warehouse management to 

ensure that goods pieced in stores ore secure and only used for the 

'appose for which they were purchased; 

263.6 Regular checking to ensure that all assets including official vehicles are 

propedy managed, appropriately maintained and only used for official 

purposes; and 

263.7 Monitoring and review of the supply vendor peltrormence to ensure 

compliance with specifications and contract conditions far particular 

aoods or services. 

Requisitions of Order Numbers 

264 	All requisitions must be authorised by the authorised official in the Directorate 

before SCM will issue an Order. In the case of a requisition by the Deputy Director 

the relevant Director shall be responsible for the authorisation of the redulsliion 

ono in the case of o requisiflan by the Director ;he relevant Chief Director shell be 

responsible for the outhorisation of the requisition before it is submitted to the SCM. 

unit. 

No order may be placed or contract entered into witnout the oo'ect 

ournorlsatior. unless the nature. o the service constitutes aroent 	r-V-s"0-s^. 

procurement. The Deputy Director/Director procarine oussods or services sna: 

submit the completed reoulslfi on form to the SO/ for iSPJanCe. of on order number 

44'thin fOrS: e;Oht Pi_irt hours from ire time e supplier/service prowl:se: has bee 

appointee. 

SCM may not 	e to'  t 	an order number fp; :any compliant recap.; oor.  



	

aced en c, CS=Cc,  and 	 eacr e. 

c_thcrsogier inese sperora grits. !WI 	se7 cy :he Cris̀,  aro -he ses esang 

CEO Orders may not pe spa into smager sacem fio 	wanin -he Egg_ oced 

sperfahg imrs.EmPioyees cre rot perm --ea -o r 	eig  -ems or set-goes fuhn- 

sgppiers when they are non-core -o ?has s_cpiier (core to -he .apple' the specirc 

skill or competency that the supplier'was oppoimed for); or request -re supplier to 

disguise mese non-core items or services as port of the care supplies or an 

r voice 

	

2b8. 	All ancillary items or services muss be sourced -.impugn she designated approved 

supplier. Employees may only procure items and services from approved suppliers 

who have been se'ected sing the approved sourcing process, and who ore on 

the approved list of preferred suppliers. 

269. The SCM and the applicable delegate or authority will be responsible for making 

sourcing and supper selection decisions. In the case where there is no pre-

determined supplier for an item or service, The sourcing selection will be 

dependent on the value and nature of the category. 

270. All orders must be sent to the suppliers from delivery of goods, works or services. 

The SCM Unit will issue all order numbers, via the system in use. All orders must be in 

an electronic format. All orders must be substantiated by a hard copy quote, with 

the appropriate approvals. rhis provision shall ce amended accordingly where a 

decision is taken by ;he Auditor Genera) ha accept electronic records. 

ss. system that -anks the provision of order numbers in terms of the prio-ity of 

services shall be implemented by the S.Clvf Unit. The .5CM Unit shah process 

equisis;ons for order numbers based on the date on which procurement is f o take 

ovace ensugrig that 'ne procurement process meess ;he needs of Difecorotes 

and does not ccera-e on a firstco-re-gm'. serve oasis. 

	

272. 	Mere shall be a 	( fony eighig hours tun -around 	e for 	ission 

requisition and the'  ssuance of order nu—pers. 

in cases of procurement in emergency situations of o ity shat be cg/en to the 

!nuance of order numbers for these spearf..c cases within reasonable time. 



of or y c c2con,  e eg 	io^ ir elf gn 

The it 211,A; 

Any re:quiets :egislation; 

'long term contract" means a contract vidh a Ourafifen en ea 	or 	ar: 

"list of accredited prospective providers" means the list or accredted prospective 

providers which the GCS must 'Keep in terms of paragraph 84 of his 

"management" in relation to on enterprise or business, means an octivify inclusive 

Of control and performed on a daily basis, by any person who is a principal 

executive officer of the company, by whatever name that oeyson may be designated, 

whether or not that person is a director; 

"material breach".  means a breach of contract that is so subsfantial that it defeats the 

purpose of the pansies in malting the contract and gives the non-breaching party the right 

fa cancel Inc contract and sue for damages; 

amok‘---s‘3 
"media bulk buying" means the purchase at ore 'Arne, at a reduced price, of a large--

quantity of media services; 

"non-material breach" means a partial or immaterial breach, or where here has been 

substantial sansfactory performance: 

"organ of state" means an organ of state as defined in section 23 

2,anstif ofion; 

"other applicable legislation" means any c`her egidonon apoilcoSsie *a 

chain management by the Cs22,3, iondudino 

the PreferenSfal Frocoremerf Policy Fromewafis Act, 'r is 	ct No. 5 of 2330); 

and 

gne Brood-based Black Econamdo Emporvems 	Act, 2303 !Act No. 53 of 23031; 

"person" mcluoes a referen 	a drs-fic Denson: 



27L. 	Pioggithstandino Mrs: foreooing, the procurement of services shell. ocadogie vv rip_ 

fhe issuance of oe order number upon the cporoyal of the motivation by Os 

CEO or his dale:gods, in appropriate and exceptic,r,di acomistances. 

Order Processing 

275 	Orders shall be placed upon the receipl of The appropriate SC, documents and 

may be Pieced under the following circumstances: 

275.1 Contract purchase - Where a contract exists, orders should be placed for 

the item from the contract. 

275.2 Price quototion/ Competitive Bidding Method - Where there is no contract, 

the price quo-lc -Bon or competitive bidding method of ordering should be 

applied within the reouisiie Delegated Authority. 

276. The following steps are to be followed in placing orders: 

276.1 Receipt of the appropriate and duly approved procurement 

documerrs; 

276.2 Capturing of the information on the SCM Unit's system; 

276.3 ?dolling of the order in triplicate; 

Approval of The ode 

276.5 Distribution of copies of She order by the SCM Lipid and 

276.6 Control of orders. 

Approval of the order 

277. An approved Order should contain fne following details: 

277.1 An approved supplier name and oetalls; 

277.2 An approved lissed item; 



Sipsiress Bpi 

277.5 Business Unit approval; 

577.6 Pxocr deli 	oddress; 

277.7 Buyer's name; 

277.8 Quantity; 

277.9 Price; 

277.10 'Rabe; 

277.11 Required dole of delivery; 

277.12 Order placement date; ona 

277.13 System generated purchase order number. 

278. No amendments may be done directly on the order forms. Only she relevant 

official who has been duly authorised thereto in writing may sign orders. 

279. An SCnd official must ensure hot foe word "duolicoreh on the corrected order is 

cancelled and reipicceb by e word 'icor-eftA7'n 

Distribution of orders 

Each Director:he must moinipin 	register of those widens ^ 

copies of each order must be distribpred r foliows; 

25.2.1 opoina; copy 7" the pro.v de and  

250.2 Copies to the orcier ore distribpteo as follows; 

280.2.1 SC84 nit and 

220.2.2 retained on file by roe oroerino Direc crop en 



Variation of an order 

2E1. 	Circumstances may 0':Ee necess to 	 role 

2E2. 	These circumstances may affect The spe-citic items prayer, the sp 	icrstion of the 

item, the order Quantty, the delivery period, the points of deEvery, the pockoging 

or even the delivery inte-vats in the case where partial deliveries hove been 

specified. 

233. Each case must be deal with oo a own merit and in terms of the applicable 

contracts/ terms of reference, 

234 	Amendments to on order may be initiated by either the provider or the relevant 

Directorate. 

285. All amendments must be duly approved by the Chef Director of he relevant 

Directorate and the Head of SCM unit. 

Cancellation of an order 

286 	Under certain circumstances it may be necessary to cancel an order and this 

must be dealt with in terms of the applicable control/terms of reference and all 

the relevant parties must be involved, including the GCIS's lead advisors. 

Drawing up of Contracts 

rhap 	It is necessary to enter into a formal 	r contract f or the atocurement of ail 

000ds and se-vices of transactions over R 530 050, Jnoe- the roll:swift:a minimum 

conditions, and subject to on assessment of the SC/A unit: 

237.1 is-ms of contract must be clearly sr 61 

2522 	,,sent terms and conditions; 

2E7.3 Volume undo pits;  

287,4 Service levels: 

287.5 BEE Development Plan: 



5 -2 

237.7 Ine p- 	cod price 

.7-28 	Excnocies of circomstances 5r ce 	c 	 e 

should oe executed 'ocl2de: 

258 	Acqjntion of expense equ]pmentint 	Jr s s b 	to 0 

warranty; 

288.2 Rental of .eao3pment or a service: 

288.3 Subscription 70 a service orc product/data delivery; 

288.4 Development and implemeniallon of application software c a system; 

288.5 Acquis3ion of licensed software; 

288.3. Caro-acting human resources; 

288.7 Consulting and professional services; 

283.8 Confidentiality and non-disclosure; 

288.9 Chances to or modification of an application or system; 

Con:  auto 	ndiar deployment 	 tractor_ 

283 16 Recurring acaulsi5on of the sarn=351 ilary&cOed 	Xon5 

sxpoiler; and 

383.12 Preseaenc= to be 	ted. 

Vendor Management 

The rekabTh+y of the supplier old be mo.^Yoed in 'em 	r. omangat  

239 	Delivexy oexiods; 

289.2 Qual3 and 



Should ars:Piens be encountered they shacid se followed up witm, the 

ord. if it is c contract item, It should also be repoPed -o he Directorate that 

arancsed 'he contract and recorded on the database. 

Payments 

Upon the receipt of an invoice from the supplier and before payment Is 

approved, the director responsible for the procurement of the goods and services 

must ensure that tne right quality/quantity of goods and services are received or 

rendered on time and is in accordance with the order, the general conditions of 

contract and specifications where applicable and that the price charged is as 

quoted in terms of a contract. 

292. Payment must only be effected when the responsible director has certified that 

the correct aoods and services have peen rendered. 

Stores / Warehouse Management 

293. Expediting of orders: If the delivery conditions reflected on the order form are not 

complied with, it should be followed up with the supplier immediately. 

294 	Receiving of items: All aoods received should be verified for quality and quantity 

against the ordering documentotion. It is recommended that o receipt voucher 

generatedbe 	for payment purposes. 

295. 	Storage: The (30:3' lesoa' stipulations and safety regyilotions should be compiled 

with when items are ceinso stored, e.o. flammobles, poison, embiossives, 

ammunition, weapons, etc F 	ecti, es item iocotion system snaold b 	iiiseo. 

Sheit-life of stock should be taken into considerction. 

296 	Stock and equipment should be stored property and arranoed in such a manner 

that the checking and handling thereof ore being facilitated and the possibility ot 

damooe, exposure. detenoration and cerisning thereof be limited or eliminated. 

297. 	A proper reco-d of oil the opoiicetle asses, or groops of assets of the (7/2:S should 

be maintained by the accounting officer. 



Stocktaking 

Stockkkardho 	ollthvertory oro cacitol 	e 	,all be : _ Cad mlecc once a 

eor. 

This procecare entokls the combo nson 	OESeTZ courted wkr. otflclal records. Any 

defic1encies should then be accounted tor. 

Sundries 

Sundry purchases may be made by the notional and provincial Directorates and 

paid for directly by the requester, who wiii ten submli the receipt for 

relmbursement, or from petty cash. 

301. Sknaky purchases may be made lo a maximum value of R2 000, to be used for 

items exdudincy stationary, catering, office equipment, consumables aria IT 

consumables. 

302. The value of R 2 ODO may be reviewed on an annual basis by the CEO to curb 

maverick spending. 

303. 'Linder no circumstances may on embloyee use hls/her personal atedli cord to 

bypass the formal procurement process to procure items/services and claim them 

back. Employees Volotino the policy will hove no ouorantee of reimbursement 

and will be personally liable for the expense incurred. 

CHAPTER 6 

DISPOSAL MANAGEMENT 

The ctheria 'ot the disposon cia/Ti. 0; at ozseTs, 	g 3r:se/vice/able, tedckaart 

obsolete assets, shag be executed as follows: kssesmay be disposed of by: 

304.1 Transferring the asset to another croon of skat 	s at sectlon 42 01 the 

RHWA enabling the trans'er oc assets; 



304. 	Dansferring the asses 70 another organ 	s 	man: 

wren oppropr:ofe, tree at charge; 

33462 0_,--PFrog-tinereeoh-o. 

304.4 Destroyin°, the asset. 

393. The CEO must ensure Mot - 

305.1 immovable property :s sold only at market related prices except when the 

public interest or the plight of the poor demands otherwise; 

305.2 Movable assets are sold either by way of written price quotations, o 

competitive bidding process, auction or at market related prices, 

whichever is the most advantageous; 

305.3 immovable property is let at market related rates except when the public 

interest or the plight of the poor demands otherwise; 

305.4 All fees, charges, rotes. tariffs, scales of fees or other charges relating to the 

letting of immovable property are annually reviewed; 

305.5 Where assets ore traded in for other assets, the highest possible Irociegr 

price is neaotiated. 

306. 	For routpose,s of the disposal management process, the CEO must emu 	hat 

the foliowina steps are undePoKen in respect of movable assets: 

306 	20bsonsessence oionning 	e etfe 	d. 	e _, 	a 	eui 

sates per nem must be co'cgaged: 

306.2 A oatabose of of red3rdom ass 	a' be CDM 	3 and 717.irl'O-Te0; 

396.3 Assets identified for disposal must first be inspected for pcfentisi re-ose: 

306.4 A strategy must be determined for the disposal of assets; and., 



38.6.5 The 	C 	 In dome: 

c-atater 

CHAPTER 7 

CONTRACT MANAGEMENT AND RECORDING KEEPING 

387. 	The Head SCM or his or her delegate shall ensure .hai all responsible steps are 

token to properly manage controcts. 

309. 	The responsibility for the day to day management of contracts shall be that of the 

Directorate. This shall entail ensurEno: 

338.1 The service provider performances according to the terms and conditions 

of the contract; 

308.2 Goods and services are delivered on time; and 

308.3 The correct quantity is delivered in Terms of the required standards. 

309. 	Additionally the responsibility for receiving invoices from service providers shall be 

undertaken by the relevant Directorate. The Directorate must ensure that requests 

for payments are in fine with the contractuoi cgree.meni and that payments 

made cover what has been delivered. 

Contract Database 

370. The dead SCM mps 	(rain a dctapos 	al sinried cgortroms winin tne 

grilt irt ter-b.s 	the GOES fig system. Codes o sgned scores must also 	1;ed 

=v-bt Directorate. 

Contract Variations/Amendments 

Contracts may be amended (=corgi-, 	mstrix of aDthoirit3 co& in oorogrobb 

76 to achieve the original objective of the mob-root. 

Amendments moy not mooericlle oner the orlolnal terms of refs-tense provided in 

the bid documents. 



All 	tract.,: variations and amens:re, TS SirCsb be in rtifira and e> c_ 	c old 

Evades 70 the contract Contractual orrendmems shah only be Jr:feta:ea in 

terms of the conditions in the contract providing for the 'variation and amendment 

o the contract 

Any extension/variation/amendment of the contract wili be done ;n accordance 

with the de-remotions provided under paragraph 76. With regard to the 

appointment of consultants any granting of c substantial extension of me 

stipulated time for performance of the contract, agreeing to any substantial 

amendment of the scope of services, subsfitufion of key staff, walvina the 

conditions of a contract, or making any chances in the contract that would in 

aggregate increase the original amount of the contract by more than 20% or R20 

million (including all applicable taxes) for construction related aoods, works 

and/or services and 15% or R15 million (including all applicable taxes) for all other 

goods and/or service, will be subjec: to the approval of the CEO or his delegate. 

Any price changes shot exceed the acceptable variation must not be allowed. 

315. Variations oy the GCS must be communicated by the relevant Director to the 

Head of SCM or his or her representative. Where an authorisation is granted for the 

amendment, the Director must communicate in wring with the service provider 

of the proposed amendment. 

316. The Head SCM must facilitate she signing of the amendments by all parfes and 

must ensure that on original copy of Me signed amendment is filed. 

317„Applications for the amendment of conditions received from the service provider 

Nom time 'a time may be considered on tried merits bearina in. mind the GCS's 

interests. 

Price Adjustments 

ine contractual condi:ions mould sib re the circumstances unaer vailch 

adjustments shall be con.sioered, the Intervals far 0dt:dr-rent, the base dare 

odiusiments as well os the price adjustment formula and the process to be 

followed in such circumstances. 



readen from, te Secice pr 

sue-I-tined to The reievot 	ctor. Frine _a 	_its shoIl ce aonsidered ay 

Head 2C)V. and the CEO and must be or:proved by he CEC or his clehesore. 

320. 	Contracts may toe vcried by ^C,1 -lore than 20% or R20 million rciddirio Si!. 

aodicabie taxes) far construcTon reicSed 	-ds, worts and/ot services and 15% 

or R15 million (including all opplicade saxes) for all other goods and/or services of 

te, orioind value of the or ac. WhJcheVer is the lower amount asprovided in 

the National Treasury's instruction rote I2011) 	enhancing compliance 

monitoring and improving transparency and occourtobility in SCM, as amended 

from time to time. 

?tics adjustments shall be agreed to in writing and must be filed by the SCM 

with the original contract. 

Contract Termination 

322. The performance of a service provider snail be monitored in terms of Chapter 8 

wnich deals with performance and risk management. 

323. The GCS must terminate a contract awarded to a service provider: 

323.1 If the service provider committed any proven corrupt or fraudulent act 

dunno the tendering process or the execution of :Hof contract; and 

323.2 If any offidsi or -other rote pioyer cornm.ined ony prover. corrupt Or 

froudslent act during 'he tendering process or the execution athat 

contact that benefited the or:wider, 

324. The termination of cord-sots for nor-pieHormonce shall be initiated in terms of 

pordorophs 3s9 to 359 of tnis odiry. 1i:twits-a-dins the fare:Dins, The 

termirorion of a condoct nndst be considered zsrefolly oiven 	detrimertai 

effect, C.;OrTV MUST be reocneo beforehand on the acestion of whether The 

service [provider will hove s claim against the =CS or nct, ano if so, whether 

termination can be justified If termination is decided upon, the matter must be  

explained Thiry in a memorandum 	CTO or the deieocreo as:hog-iv 

oddressino: 
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