SUPPLY CHAIN MANAGEMENT POLICY
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“policy™ maans inis Sucply Thain Morogement Poloy o3 amerced rom firme 1o e
“Preferential Procurament Policy Framework Act” maarns the 2raferertial Frocuremer:

“privileged or confidential information” mesans ary iniormeion:

Re] cetermined by tha bid spacificotion, svoluction or adjudicalion commif
2 priviiegad or confidenTial;
D) discussed in ciose sessions by any of the bid commiilzes;

c) ciscliosure of which would viclate a person’s right to privocy;

{d) deciared io be privileged, confidertial or secret in jerms of any lsgislaiive

“proponent” maans any person, whether natural or jurisfic, that submiis an unsolicited

proposal 1o an instiuiion;

"gquotation or quole” meons o wriiten or elzcironic offer mads o e GCIS in
=

response o aninvitaiion to submit o quotalion;

rand value” means the iotal asiimaied value of o confract in Rond
dsnomingiion which is caiculated ot the fime of bid inviiaiions and includss all

aoplicable oxas ard exclss dutiss;

"Republic” meant ing Eepublic of Souvin Afnco, ono "RSA" shall hove o corssponding
sallolgtigte)

“SARS" means the South Ao ar Revenua Servicss;

"service providers” includes:

i) “Profzisional Service Provicer' wnhicn means ary petson of body cotporais Thal

s undsr conract to the GCIS for ihe provision of Professiorol Sarvices;
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32431 Trsarergsmenr’s o be mads for compieting ne ceniroc and

324.2 Whzther oddilone: costs will De recovered from the servics providar,

225 A nofice of farminofion shall Ta forwarded fo he ser
Diracioraiz and communicaied io *he Head SCH
324 If o dispute arsss os fo the ferminaiion of ke contract, the reisvont Dirsciorcis

Transfer of Contracis

327, Conirgcet paymenis may be fransizraed on ihe recommeandation of ithe CCIS and

vl

with the CEQ's approval only. Transfsr of paymanis may be considered 'n case

(U

where o client depariment makes an cppbcalion in an official letier signed by Th
Head of Depaiimant of ithe client departmeant, and whers ihe reguisite budgst ic

meei ihe contractudl peymenis is transferred ‘o the GCLS.
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The opprovol shaoll be commitizd o the reievant Directorate and the CFO in

aspact of the new payment reguirements,

PROPER RECORD KEEPING

General
229 I order 1o mainigin 2 propar audd rall, ol SCM docoments must be fied i line

wiith tha GCIS's filing sysiam.

oin policies and orocedares, manually and slecironicaby genersizd documans

sand inoan orasrdly mannen
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dim Fne with the relavord pofziss 2.9
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IRY. Arsgister of ol stondard documan®s st D kept oy the SUM b

Types of records o be kept
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Pzocord of varba and writian guoiofions and formal writlen Qusiahions:
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Ca'e of the reguest recaived by the SCM
O

Pearicuiars of endg-user, corioct person and

-
“gzphone numbsar
3. Reouisition Numbsr
4, Descripiion of ™ha reguiremsani

Esiimatzd valus of the requirsmeani

[+

sgistration number of the provider where
applicabls

o] Wl X

tiome and conioci gaiclls of accrediisd
crospeciiva providers confaciad

5EE coteqgorisation sictus and B2 siaius

or

Price Quoiss Received

. HDi Eguity painis, poinds for godls, points for

rrmce and funciionality must be indicaied
separaisly

c ol Poinis scored

12. Maome of the successil providar X ¥

V3 Tox clearancs cerffficole X

T4 Dote of approval and the namea and ronk of X X
‘rz mersons ihot gronisd the approval

5. Saisio ‘W"‘OI" sofisfactory complsiion of X X

the service or defvary of the 200

px

Foigtion ingicolar on dorobose of
azoredited prospecilve providers

)
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ist of bid docurmeanris ssysd:

nid refarance nurbsrn
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NI Foms "l i
3332 Typs cofigrvices of QDOCs reCUirED
3233 womss orns odaoresss of prospectve proviosrss chat o rzoussisg
aoCcumEnighon, and
333.4  Allirscriptiors must be numbserad,
334, Registers /Lists

334.
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Adveriisemanis.

Accreditad Saervica Providars.

Evoiuation criteria.

Awardsed conirgcls,

Nor/undar-performing sarvice providars,

Contracis,

SCHM cewvigtions,

Compiginis received from prospeciive groviders,

Daclgrgiion of interast,

Sponsorships, oifts and donafions recah

(r

po) ] . &7 — -
=aJooand coronhion Sose

iregalar, frutess and woststul sxpenoifore,
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SCW Circuian: ond memorandus issuasd by tha GO,
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222 infermation conicinad in the bidding documenis

e m i
2357 Bid norbsar
3332 Desgrpticor ofihe recuirerent
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Closing dats.

3258 Ebxigndad cicsing caie.

335.9  WVoiglly periad.

335.10 BExtsnded validity period.

23517 Toial numibar of Bids recalved.

s
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Lh

7 iote bids rzceived, whare applicoots.

TRSOYTE ! —~ e aF e
32003 NO™2 O Soccaesstu Do oer

3E5.15 Price of secoinidt bid
i I55.04 Poiris of the succsssiul, Bid rsoeives for price, funcrionoiity, soUity and
goais are "o De ndicsied senargaly
IE5.YY BEC sgisgotisotion sigius ong —Ddiotus,
B 33378 Toiol poiris scored by the suclessiul Didder
23507 Doie of aoorova and ine name of tha body ihat granted the goprova,




ML TRE Razs 04 SENoy P
333.22 Tots contractiorm it sigrad
235.21 Setiffaciony non satisfociory covpshor of service o assivery of fre
slelelel
335.22 Concslofion of tid or the cancglletion of corirocis, whare opplicabls.
Porficulars musi include 1the ragson for the cancsliciior, the dols of
approval, the name and rark of the paron el granisd ine opprovol and
ihe deizgation numbsr.
335.23 All Inscripfions musi be numbsered.
334, Speciific Information to be includad In the Coniracts

3351 Bid number,

336.2 Description of the requirament,

33563 MNames of prospeciive providers received.

3384 Coniract ism.

336.5 Paricuiars of end user, contoct parson ond iglephons numbear.

2354 Doiz of gdveriisemeant

2247 Dote of odvertisemeni for the sxfansion, of the ciosirg dals
2328 Cicsing oals

3347 Exlendsd cicsng dois.

234,70 Vaolidiy panod,

Sxtzndaed validity period.
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23472 Nowvre of seecessiu oidder

334252 Toxce

33404 Prica of sucoassul pid

33417 Poirts of inz sueosssful, Do rscehed for orice, furchionaily, egquity org
goois o8 10 D indicoied separaiey

334.12 BEE coisgorisgiion siatus and D staius
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Sate of approval and fhe name of the Dody that granied ihe approval.
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Delsgaiion number,
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Daiz confract form is signed,

93]
[ 45]
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Safistaciony/non safisfoctory completion of sarvice or delivery of ihe

goods.

334.24 Cancellaton of Bid or the canczllation of coniracts, wheare cpplicobie.
Poriiculars must incluge the recson for ihe concellaion, the dofe of
approved, the ngme and rank of tha person that granied she cpprova and

n Pt Lt L=
e desootion numiner,

5 Alirscrotons must De nurmiberad,
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Speciic informetlion to bz includad for STHM geviciions

3270 Urganoy dnd emargency orocuremsrt
337.2 Regferencs numicer
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d the delgis of e Urgency of emergeroy procssses followsed,
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3E7.5 Farticulors oipsnson orbody inat grandsd Inzs opproval

333,
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337.7  De=izgoiicn numiber,

337.8  Financial Implicaiion,

3372 Alinscriphions muest be numbersd,

33710 Al oiher deviaiions procssses.

337.11 Deiails of tha devigiion,

337.12 Reasons ihereiore,

Specific information fo be included for complaints received from

providets or confractors

338.1 Date of complaint receivad.

338.2 Narme of ine company or parson complaining,

333.3 Refersnce of bid numbers.

3384 Deschplion.

3385 D=tails of complaint,

2386 Actionickenincluding e relievan! daoiss.

3387 Oz of finglisation,

2388 Alinscription: must be numbersa,

Speciiic information to be includad for declaraiion of inferest

3281 Name of o¥icidl or member thot has an interest io declore.,

prospeciive

-~
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23%7.4  Dascripiion of ing sponiornsnip, gi ond dorahion,

3297 ceyimeisdvaluz of the sponsorship, gift and donation.

339.8
33%2.9  Thisracord must be prepared bs in hora cepy formol,

Specific information 1o be inclined for instances of fraud or corrupiion

3£40.1 This record refiecis the instances of froud or cormugtior that occured
incluging frovd or comrusiion by govermment officials  prospaciive
providers, contfraciors or any other iegal person/entity. This racord will
reflact all octions ioken in this ragard which may nclude ihe involvement

of ihe South Alrican Tolice Servica.

Specific informaiion fo be included for irzgular fruit and wasteful expenditure

2411 Dgiz of reguest received
3412 Descrigiion
3433 Faorfculors of end- ssr, contaci parson and teigphong noher.

2418 Tizgils of reguior, fruirless ang wastefy sxoandture
3415 sciion ‘cken

32478 Deoiziinclissd
2417 Fngroial mphcotion
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3218 Alllrizriptiors must be numoersed.

)

22, SCM clrculars and memorandums issusd by the GCIS

2221 Circdar/Memorandum numaner,

2422 Dascriniion

3423 Name of thg aopproving oificial.

3224 Date on which iha circular was disiribuied o end-ussr.

342.5  Doie of coriirmaiion of receipt of circular.

342,46 Al inscripiions must be numbsared,

343, Whare possible standard documenis coniaining the cforemanfionsd informaiion;
shovid be prepared in order to ersure that the keseping of records is not o
cumbersomne procsess. Thus g standard documeni should be designed in such o

way that it consolidates severdl informaoiion in ong document.

CHAFTER 8

PERFORMANCE AND RISK MANAGEMENT

344, The  Accouniing Oificer must  establish an effactive intemal monboring

gysiezm in order 1o deiarmine, on the basis of o refrospeciive analyss, whaither ke

o8}
I~
Lh

Periarmance managsmeart shall occordingly b2 characieised Dy a moriionng

== L . P L U | sy S,
procesy and refospective analysis o detsrmins wihathan

3451 Proparprocsssss hove been inliowad;

3452 Value for monay has bsen arained,;

2453 Desivad objeciivas haove baan achisved,
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System of supply chain performance

ses of inlemol moridonng,  of

244.1 Achizvemeni of cbisciivaes;
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Compliance with norms and standards;

24463 Savings genercied;
344.4  Siores efficiency,

344.5 Cost vorancs periteny,

346,45 Possible breachess of coniroct;

%3
I
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Cost of the procursmeni process felf;

2448 Whather supply  choin objscives
governmani's polic’es;
2449 Cksarvoncs Of prin oo

# ~o ] - H H .l g
244,17 Reduciion cfregional economic Qisno:

erformance evaluaiion of the services providsd by

confracied by the GCIS

L
I+
~1

u

n

Parformances rarges should o2 icendified as

ontract anag set out in the recusst for bid
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iaost the folowng  moy o2
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sordroci 1o ke GCS for the

“SRAMREST mecrs o isparcie ord

I

d by ong owner of rors

gr-arpises and nor-govemmenial organisciions, enog
woign, (rciuding s branches or subsidicdes, it any, s predominanily corisd on n oony

sotor ar syin-sector of the sconomy;

-

“sponsorship” means paying for or conirbufing fowards ihe cosi of an event;

“sub-contracting™ maans the prmary service provider assigning or leasing or making
cut work to, or erplaying, anoiher person to support such primary coniracior in e

sxacyution of part of a project inierms of the contrac?;

“supply choin management unii” means  unit esablished by The Accouniing Oificerio
it o vial role in ‘he implamaniaiion, the manitonng and the centinued opplication of

inis Policy:

“tendar”/“tenderer” rmzsans o pid or biddsr in the context of consiruction works

oIOCJremani;

sthe Act" or “PEMA" means ‘he Public finarcse mMancgsment Aci 1 of 1999 As
amendad rom iims 1o time;
Lo

the Consiffution” meons the Corsiliuiion of fhe Republic of South Afico Act

“reasury regulailons” moons

on sunoly chain monogesmant ssued by

ima Nohonat Treasuty N TErms o
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“uncuthorised  expenditure” noigs ing meoning
Masogemant ACY, o3 amangsd rom s ‘e dmme ond which of the oofs o

impismeriaiion of tis palicy nears the meaning

ovenpandng of o vols or o main division within o vote;

SoT e
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CHiciols shoi bs

pEnRornancse  with
Coniracicrs shall be reguired to repor 10 ke project monager/responsicle oo
on prograss in occordance wih the agrsed limasiramess ond raview schaduiss,
Tha proiect monager/oificial must Inform the serwes proviger in wifing whares
thara is evidence *hal tha service orovider’s periormances s inadeauaie of Hehing
schedule. If there s confinuing concermn ihot obligations are rnot baing mel,

advice should be souaght immediaiely irom ihe CED or his celegciz

349, Dispuies mu

Lry

i be resolved prompily and not be allowed o escolats inio cosily

350, A copy of cll peromances reporis and repoerts on coniract ovicomes should be
forwarded to the SCH Unit. Tha SCH Unit must ensure that shess reports are
avaiable for refersnce purposes fo sioff inouiing about o ssrvice provider's
peformance and that information about tha performancs of suppliers is recorded

n the daichase of suppliars

Non-Performance

La2

51, Whare an official responsibie for the performance manogameant of a confroct is of
ihe viaw ot the performancs of g servics provideris not in accordance with

he
tzrms and condifions of ‘he cordract, ths official must in occodance with the

confraciual provisions provice an oUicial mohice of breoch inowiiting iwith o
regisfared letler] thot action will o2 fcken opaing ihe senvics DIoVISSr Unigts
he/she compiias with <Rz controct and delvers sofisfocionly within o spacihsd
reosonabiz penoc.

IL2 Trie form of noilcs shal gegend on the noture of the brsach of conirazi. Tha

cificial rasponsibie for the perdormance monagsmant of o contract shall isve o
notfice 1o *he pariy in braach of cortract, in the case of an immaienial breach cf
conract, requasting that the pary in breach recilfy the breach of confrast within

o reqsonable iima.
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NMoteral braeochsas of contract shal desending on fne 1erms ang conaitions of ive
coniract lzad o an aulomaric cancelialien of the conroct, Whers the coriroct
daas not expressly provide for the ouiomat’s cancellaiion of confroct, the party in
seqch srall be reguired 1o remedy the breoch within seven (7) days fciiue 10

vorich o noticg of cancelicsion shall be issusd by e relgveny Direciore'e,

i during ihe guarantes petiod, o suppisr dees not comply wilh the reguirsmends
due io faulty maieral or otherwise, the suppler must be requesisd io repair or
replace tne foully material af his or har cost without delay, and that it must ba

guaraniesd for the seme pariod as the orginal suppiiss.

Cificials shall continuously communicaie with service providsrs wiih respact 10
non-carormancs in wiling, compaling ihe service provider fo parform accorging

to iha contfroct and thus io reciify or 10 resi-ain from unaccepiabie actions,

Whan comespondsance is addressed to the service provider, refereance musi be
rmade fo the contract number, the item number and the numbear ond date of any
relavant invoice, siatemant or letier raceivad from the serv'ice provider. Clhenwise
the numbear and dzie of the order, a shor dascripticn of tha supply or service and

detals of e dasiingiion ii cpplicabie, most be sugphsd,

Whers the GC.S8 hos to soifsfy 15 requiremenis fhrougn the procuramart o)
anctiher provider, oif dfeps should D2 “cken "o maninctiss iha ot incuved ang

recovar fhE 0SS whars samse wos incures ftrough on omisnion of the senvits
e

crovigder,

R L Con s e s TR A L pm T md mla i e r .
Feoord must o2 kept by the SOM ontt of detalis of off

by cortrociors ard updoted on the dotabass oF suoplers,
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Combating of cbusz of supply chaln managemeni sysiem

re Accounting Clicer must provide meosores or the combaling of ouse of ine
SUoPly choin marogsmsent sysisre, TOor DUTDSIEs of his funcrion the rmsonures

musi ancobis the ccocouniing cifce

3601 To ioke ol regsonabls sisps io preveni obuss of ithe suooly chon

managemeanrit sysiem;

3402 To investigote any dlisgations against an official or oikber role player of
fraud, corrupfion, fovourtiem, unfair or irreguiar prociices or failure fo

comply with this policy, and when jusiified:
240.2.1 icke cppropricte steps against such oficial or other role player; or

340,22 report any alleged ciminal conduct io the South Afican

Police Service;

3460.3 To check the Naiional Treasury's datcbase prior fo owarding any confract
to ensure that no recommendead biddsr, or any of its diraciors, islisied as a

panon prohibifed from doing busingss with ihe pubiic ssciorn

3604 Toraject aony bid from g biddser who during ihe [asi five years hos fafied o
pariorm sasisfactonly on o praevious coniract with e GCIS or any other
orgaon of stote, after o wiitien nofice wos given io thot bidder indicziing

that periormances was unsasfociory;

act o recommendonon for dthe oword of Zocoriraci T The

fs)
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)
h
—
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racommerdad biddsr, or ary of s direciors, has commitied o coruct o

frovduisnt octin compsling for tha pordicugr conirast

Tocancal o coriract awarded io o oEEON T -

{3
-
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the pearson commitizs any cormupt or froudulen ool during he

1.y
o
[
o~

pigding procass or the exzcution of the coniract; or
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GCS or

has commitied ary irpropsr corductin relation to such systam;
342.7.2 has beer convicied for froud or corruption durting the pasi five
T WEOrs,

280.7.3  has wilfully neglected, reneged on or failed jo comply with any
govammeni, municipal or other public secior confract durirg the
paist five years; or

360.7.4 has been lisied in the Regisier for Tendsr Defouders in terms of

- saciion 29 of the Prevaniion and Comboing of Comupi Aciivitias
Act {No "2 of 2004] or has been listed on nalional freasury's
- databasg as a person prohibited from doing tusiness with iha
public secior,
361, Ghe Accouniing Oficer must inform ithe Nationgl Treasury in wiling of ary actions
rakanin terms of norogroph 240,
’ Code of Conduci
LrZo An oFician or oiher roi2 pizysr ivvolved b e implamaniclion of the supoly choir
Tarogerant oolicy -
5220 syt irear oll orovicans and ooiantlal provicen eosionly;
3222 maoy not owse nis or ke positicon for privae Q0™ or i imipropsny
Derae™ anoiher Do,
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irfarest which thai person, or ary clotz fomiy member, poiner of
associaie, may have in any proposed procuremeni or disnesal procass f,

orin any award of o coniract by, the GCi3;

st immediaiety withdrowe from pariicipaiing in any maonner whaoisoever
in g procurameni or disposal process or in the aoward of o confract in
which that parson, or any close family member, pariner or associaie, has

any private or business intersst;

wiust be scrupulows in nis or ner use of proparty belonging o the GCIS,

raust  assist the  accounting Officer in combating  iraud, corrupiior,
fovouriiism and unigir and ireguiar praciices in fthe supply  chain

managsment sysiem; and

tMUST TED0or 10 e Accounding Offics: ary olisged ireguior conduct in e
RSy ChTin Mmanogemsn syiiar which ol petson may becormiz Swors

of,includinrg —

=

322521 aryalisgsd foud, coruprion, fovourtisr o unioir condus
24292 oy dleged ovaocn of the GTISs Cods of Conduct

;‘_r._r e e :._'_"-.‘_-_. A ITrAge i

24T MAQY NCT CCCEDT onY rewdrd, O, fovodr, hosoiaify of oiner benef
diraciy or ingirschy, including 10 ary Sioss iamiy membhsr, porner o
cunoiare ol ot peEnon

3824 Wohwhhsionging porogreph 3423 obove, must declare io the
Accounting Office gstciis of arny raward, gift, Tavour, hospliaity or other
benefii promised, offered or granied io that person or 1o any closs family
mEemDer, coriner or essociors of Nct parson:

362.5 Musi dedlare to the Accounting Oificer cstals of any private or Dusinass
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20 Al cecorciions Dy ihe CEO mus® be made 0 tha 240 whicn miost ensurs

5

ihai such deciarcfions are recorded in tha regisien ard

Lal
IS
93]

3 Approprcte actlon i icken against ony official or ofher rols player who

comraits ¢ breoch of ihe cods of gihical siandards.

RISK MANAGEMENT

a3
o
In

The CEO must ssiablsh on afeciive system of 1tk manogemeni for ks
gentiicarion, consideration and avoidarcs of potaniial dsks in the supply chain

manogemesni sysism,

Lot
(52N
n

risk managemesnt shall be anintegra part of affaciive supoly chan manogemant

procrice. Risk mornagemeni must faciiitane;

Lad
&N
n

The ideniification of fisks on @ cose-by-cass bosis;

355.2

S 3tulNG]

- P : o - Ao =r o o el 2

3824 The managameant o oreks in oo oro-active mannst and ths proviagsn ot
el ) e I T e - i Tt T ] ~
SO0 COWEN DT TSRO AT rERs Ong

- i mpn B UL e TR IO e KXo L e i -

2255 The assigamert Of reigiive ttks 1o tha oortrost Y Domes o Lghn c.eor ond

. R JEaes 'y FR ey
JOGMD.OLD0 SONTTDIY SoCUMEniDT o,
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Key principles
345, The idllowing key principes of marosing sk in sLpply enolr morcgemeni tho
nform the rsk maoncoamant funciior shail oppiy:

3861 Eoy and sysiemcric idenificalion of risk on o case-byv-cose beils, analysis
and aszessment of risk, including confiicts of inlerest and the developmeart
of olans for handing them;

3442 Aliocation ond accepioncs of responsibiily fo the pariy best piacad fo
monags such sk,

3443 Manogemeni of risk in a pro-aciive mannear and fhe provision of adequate
covar for resicduadl risks;

366.4  Assignment of relafive risks jo the contracting parties through ciear ond
uricmbiguous comraci documsniaiion;

344.5 Accapiance of the cosi of tha risk whare the cosi of ransferming tha risk s
gracter than that of retaining i1, and

346.4 Emsuring fhai the c¢osis incursd in managing  risks arg commensurais
with the imporiance of the purchose arg the Hsks fo the GOS's operciions.

227 Sin manoosmstd snall pe underiores i ders of o ioolidi prepared groviding

Juinshees fon

370 Thzvizk manogarent rarswoTiy
.
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el axpendivre net in gooordance wih the purpesas cf o vola or, nins
coig of o main division, notin azcordance with the purpess of ihs
main division;
“urgenf procurement” means procursmani that connct be procssed in he Hme-fromeas

provided for by ine policy bui is nonethaizss reguired 1o be processad on an wrosni Doss

£y ing SCM un';

“variafien order™ means unioressen cos's parigining to unceriain circumsionceas in

prosscts; and

“writfen or verbal quetaiiens” maans guolciions referred 1o in paregraph 74 of This

policy.

words imporiing the singular shall include the plural and vice varsa and words importing
the mosculine gender shall include females and words imporing pesons shall includs

companies, closed corporations and firms, unless the coniext clearly indicates otherwise,

LEGISLATIVE FRAMEWORK

1. he establishment of ony governmant policy shouid find s fooiing in the
Corstitufional dispansotion of the couniry and ih2 legislative and regulatory

rameawork tha givas maaning 1o the principies snshringd in the Consicution,

4 As such we provide an ouliing of e Congiitclional ond lzgisisiive procurermrani
fomework inihis Foiicy in ordsr {0 provide s bockground o the procuremani

orocessas through waich the S5 impiemants suoply ¢hain Mmanogemans,

Lad
1
i
[
o
Q
3
[E)

170 of tng Consitulion Act 128 of 1986 requiras ihay when an organ of
stole in the ngtional provincial ond iocal sohere of governmant, or any other
institution iosntiied in notfional iegisiciion, coriracits for goods and sarnce, i1 mus?
d2 o in occordarcs wifn g sysiem which 5 fof, souitabis, tronsporent

compaiiiive ondg cosi-afizcriva,
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4.2 The projecton of ogvancemant of perons of STiSgorss of Dssors,
disoovaricgsd by unicir Jiscrimiraiion,

Subsection {3} raguires ihat naficna I8gmoTon prascrios & romewdrk witnin wiich

a oolicy refzred 1o in subseciion 12) must b2 implerrenied. The legistalion

coniempiatad in *his sechion is the Preferential Procurement Policy Framework ACt

5 of 2000,

Preferential Procurement Policy framework Act No, 5 of 2000

4N

'n terms of Praferential Procursmant Policy Framawork Aci of 2000, each organ of

ihe stale must determine its preferenial procuremeni poicy ana cnly the Mins'er

of Fingnce can exempi an organ of the stare from ine provisiors of this Act. In

giving effact io Section 217(2}) of the Consiitution, the Act provides o framework

for ihe implementaiion of procurament paliciss by:

4.1 Creating caiegoriss of prefsrencse,; and

6.2 Providing for the proteciicn or agvarcament of parsons disadvantaged by
unfair disgrirminaiion.

Organs of Siate ore reguired to determing their policy and® Sirmplermnaeni i within g

—rr‘| "'t_“\:_\p‘.rc" FSOUP""W - D':‘.T:;re

7. Confrasis above B 300 D00, maxmum of 12 ooins for speciiic goos, Iowast
ocoscichie 1encer soores 25 pof

7z Coriacis saug or balow R33D 004, modmor of 20 points ‘o spectic
oodls, lowsast pocepiobis terdar scorgs 30 noints Tor phices

7.3 Ciher acceptable tendarns which ars nigher v phdce score fawsr Doints on
o pro rona basis, calcuioted on Meir render prices in reiafior 10 g owes

gocsoioble fendar in gcoordancs witn o prascribed formuic,
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. A coriracy must be owarded ‘¢ ine Didder who corss the nigha poirts unie

Public

1.

LN

10 enoirer tidds ramswork storss thei specdic godls oy inc'uds

8.1 Conraciing  with parsons,  of  coisgorss  of persons,  historcally
discadveniaged by unice discrimingfion on the boss of race, gsrdar or
gisability.

8.2 Impierrenting the programmiz of ihe Bzcorsiruciion and Developmani

rrogramme as publishad in Govermmant Gazelis no,

November 1994,

Speciiic gools for which points may be awarded must be clearly specified in the
invitaiion 1o submit o iender and must be maosurable and quontifiable and

monitored for compiiance,

It is ihe role of ihe Accounting Officer of the orgon of siale o implement ¢
procurgment system fhai Taciliicies the impizmeaniaiion of ithase goals in ierms of

ihe Public Fnance Managemeni Act 1 of 1999,
Finance Management Act 1 of 192% ("PFMA")

In jemrns of Section 3B{1)(a}fii) of the PFMA, “the Accouning Officer for a

Depanment |, must ensurg ihat the Deparmsani .. mairicing an appropricis
procuramsnt ond provisioning sysfiem which s foir, sguilcbls, ifransparent,

compeliive and ceost-aifaciive”.

reguiatiors ars provided by the Nollonal Treasury in tzmms of Sezlior 75741 o) of
tha PEMA. These guldslines ossist 0 the deisrminonon of o framework for oo

e procursmant and piovisioning sysiem woich s folr, egulobis,

Ssotion T414) o) is given sffect by fhe Treasury Regulohion TéA whicn provigss for
the 2siablishment of tha Supply Choin Monogsmernt [("SCA") sysiem. Tre SO &
an infegraied sysiem thot bricggss the gop pefwesn raditional meinods of
procuramant {or Acouisiion managamenrt] and the baloncs of the STHM. B is an

imtegral poir of finoncial manogament that seaks o infroducs infemationally
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INNE WTE CLoreinng
SCM ircorporanes four main acitvies, rarrely, Semard lgnogemseni Acousiion

ponocgesment: Logistics Wanogement ard Disposal Managemsr:. Theg e

a
irargfore clearly ariculaied ininis policy nchepiarns 3,45 ond £

Suppor is given o the procuament sgislative framework by ‘zgistoiion hoi
}‘.,

providss for foir comiristreiive

aciion ond rarsparsney. Thare s acdiliora
egisafion  that  provides  sirgfegies for the  empowerment of  hisiorica

cisadvaniogaed individuals, Thase includs:
151 The Promofion of Adminisirative Justice Act 3 of 2000;
152  The Promaiion of Access 1o Informaiion Act 2 of 2000; and

‘5.3 The Brood Based Block Economic Empowserreant Aci 53 of 2003,

Framotion of Administrative Jusiice Act 3 of 2000

O

The Act cims to give sfasct io ihe right of administrafive action ihai is lawill,
reasonabls and procedurally fair and the right to wriitan reasons for odminisirative

action as contemplaiad in section 33 of thg Constitution of ths Republic of Sou

within governmeani needs 10 bs lowill, orocedurally fair and recorded. As such

‘e princioles o sdminisiroiive justice outiined in this legisionon nesd 1o T2

e outlined,

Promotion of Aceess o Information Act 2 of 2000

3
m
)‘,
0
Q
2
o
W
<
b]
it}
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V7 2ack Economic Empowsrment {9322 5 on infegroied and cokarsst socio-
sconomic process thot dirscily confributas io the sconomic rarsiormofisn of
South Africs. The suceessiulimpismenication of the REF siategy ihroush fhe policy
can bz measured from the achisvemeani of fhe foliowing obisciivas
2.0 Asubstoniialincrzose in the number of block peopie who have ownarship

and conirol of exisliing and new entarprisas;

19.2  Asupstanticlincrecse in the number of 3lack peopie who have owrarship
and control of exisfing and new enierprsas in the prionty secions of the
economy thai government has identified in s microeconomic reform
sircizqy;

12.3 A significant increase in ihe number of new Block enierprises, Black-
empowered enterprses and Black-engendersd enierprises;

194 A significant increase in the number of Black psople in sxecuiive and
senior manogement enterprises

12.5  Anincregsing proportion of the ownership and managemeni of economic
ociivitigs vesed in community and trood-bosaed enterprises {such s froce
unions, employse irusis and oifher coisciive snietprisss) ond co-
operaiives;

19,4 Accelergizd ond shoed economic growih; and

2.7 incregsed imcoms isveis of black oerions and o oreduciion of heoms
inzgualities betweasn and within race grou

CHAPTER 2
ESTABLISHMENT OF A SUPPLY CHAIN MANAGEMENT 3YSTEM
23. This chanier provides an outlineg ©f *he procursmesnt process, and deiaiis he

componsnis of supply chain monagement, detailing the  esiablishmer?,
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compostion and {LnCTionin;

chain management policy

In t=mrs of Ssction 28{1) of ihe Public Finance Monogermseni Ac T of 19%9 ihis

supply chain monagameri poiicy ssiaplisngs a sysiem thai—

21.1.1 Section 217 of the ConsiituTion; anc

21.1.2 Tregsury Reguliafions 144 of the PFMAL and

2.2 CD?’T“ipiiE:S with =

™Y
i

1 The supply chain monogement practice neles prescribed by

MNgtional Trecsury: and

21.22 Any minimum nomms and siandards issued by the National

Trecsury.

21.% s consisiert with other apolicabiz iegisaton;

msisient with national 2conemic poiicy corceming The promesion o

I~
in
by
L}
Lo

il
ta
b
T3
0
W
]

- |- men A= = fm RN o
~ieang daing businsiz wih the oublic seoe

s sups'y shadin manageres® Solicy orovides systemns or—

W

I3 Mmanagpamean®,
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22.4 Disposal maragamisrt;
22.5 Rizk mancgsment and
225 Ferformarcs monsgement

23

e
n

26,

Iy
|

ihe objeciive of ithe implemeniation of a demond mancgamani sysiam by the
GCi8 s io ensure ihat the rasources reauired fo fuUlfil the neads ideniifiad in the
stretegic plan of ihe GCIS are defivered or the right fime. price and plocs and

that the quanity and quality will saiisfy the naads of the end user.

The Heads of the dif'srent Dirscioraies within the GCIS are required o ensure inai
they put in ploce sound planning, implemeantation and conirol sysiems for the
oeterminglion of the nseds of their direciorgies, and ihe procursment of

resources ihat faciifate ihe fulfilmeant of thess needs.

The Hzads of the different Directoraies shall bs responsibie for canying out of
neads assessments for their dirsclorclss ond for the preparciion of demand

managamant ond procurement pians for their spacific direcioratas.

Thase piars should be prepared with the help of the Finance Dirsciorois, which

dirscioraie should cdvise or tha budgstary aiocations ovailabls 1o the GCIS and

specifically "o the Tireciorgia in gusastion. "hs plars should be informsd by e

SCMunit's sourcing sfrategies.

GCIE plars for the procurement of resouteas hot ars “ha bast in the momss! in

ana n Mg win govermmeant's procuramiant princimes.

Acguisitioning Managsmant

Z8

ior the fulfilmsasnt of i

e impiemarioiion of tha ocoouisilion manggement sysisT in fermms of ihis policy

will involve the proceass of opigining resources, inat is, ooons ang senvices eqauired

(D

G5 s nzeds. “he procurement of gooos and services will
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procursmeani procass starts. Activities underiaken bersin wil includs

[
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3
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53
@

The getarmination of ihe reeds of the speciiic direciorcts ond ressarching

1

ihe market 1o identify the nrost suitonie iorm of precuremen?;

%]

ha =g g SCHM Uit to identiy tha sourcing

1 by the Direcicroiag ‘o

sirciegy and 1o appropriciely  assist with  the ungsrickng of the

procuramsani process;

The identification  of a  sourcing  sirategy,  ie. reausst for

J.‘

proposais/ouciations. or competitive bidding or single source selection;

Based on the sourcing straiegy a catarminaiion s madsa on the numbar of

siruciuras that will be invoived in ihe procurement procsess. For exampls,
ihe campeiifive bidding process reguires that bids be prepared by o

spacificaiion commiiize, svalugied by on evgiuoion committes and

adiudicaisd by on adudication commities;

Ths procuremant of

@
Q
&
0
vy
0
3
0
tr1
th
<
N
w
v

aothardty, tha oward of o cortroct o the

oreferad supoiiarzarvice proviass by the reguisi’e official and

TFe managamistt of the conirachs faliowing *he oword OF g conirach

pErorrarcs

= of

istics Mancgement

varmances of supply chain funciions shall be unds-oker i isnms of the
wil imoluga: orde F0liiant, invariory

ionning, fronsoorioiion monogemeai

.- A T s
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warsnousing, maisnals handling, The funchion will Slss enali cusiomer service,
souTCing and procuresmient, produciion planning and schaduling, packaging ond
cmemily, Logsiics manogemant shail be nart of ol isvals of plonning and
sxgcuhon —-sirgisgic, operofional and ‘actical

31, “ne SCM UNT shall be reguired, upon the conclusion of o coniroct with a service
provider/supplier, fo commence the loglslics manogement funchion through iha
coding of controcts and filing of a hard copy of fre signed coniract, This shouid
iaciitole the monogemsant of functions of the GCIS siipuiaisd on the coniract
with raspeci to the poyment for services and the asterminalion of the nesd for
More senvicss.

32, Services/supplies received shall be piaced in an inveriory fo monitor the evels.

[ad
L

With respect 1o paymenis, the responsibiify io roise reguisitions shall bz
Junderiagksn by the relevant Dirsctorate for the production of an Crder oy the

SCh. Paymenis should bbe made in terms of the Order whers applicabls.

34, Addifional funciions o be periormed will include the siorage/worshousing of

goods and the managsment of vendors.

Disposal Management

35. This sysiem shall be applies in *he agstermingtion of the disposal of assets.
33 L£rsets must be inspecisd by ihe fociifes managemsni dirzciorcis o delamine

whathar shey con be re-used or wrsthsr they nesd o Ds dinesad. Ao
spectically the facifizs monogement difectoraiz sha! undsriake the folowing

activitizs:

351 The colculoiion o the obsoigscencs plonning o SEpreciction rotes per
;L.'Ei";

342  The esiablishmeni of a daic boss of ali redundant motenal;

36.3  Theinspaciicn of moiernd for oofeniial re-uss;
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Ze 4 Tre getarninIiion OF g reiegy OF towe TUE TSNS DrfE ZONG TO DS DELDESS
AT sTale!
235 The sxscution of s ohysical JE00sG DTOCE:.

. #th respact 1o the dispesal of immeovabis asse’s, the disposal shaw be guidad oy
ihe provisons of ihe Govemmen! immovable Assel Marnogsment Ach Ths
Accouniing CHicar shall be resporsitie for the disposal of immovabie Cssets.

33, With specific referencs o xed csels, cogrisance should be tokae ol

deoreciation, mainisnancs and repiocemant pigrmrg ond costing gmaorgst

ciherifaciors.

Risk Management

-t

29, “he dim of the sk managemeani sysiem is o establish a sysiem that as

sists the

GCIS io idernfify, considgsr and avold poieniial risks in the supply chain

43, Risk manogement must therefors involve:

0.1 Theidentiicoiion of risks on ¢ cose-by-case baosis;

20,2 The alocaiion of fisks 10 the party best sulfed io manage such risks;

I~
2
L2

Accepiancs of tha cosi of ihe sk wnars the cost of ransfering

gregiar inan ot of retaining &

s
—b
]

247,

odzouate cover Tor residua! Hdsks and

A

8
.
O
{

¥
(]
8]
L1
({)
C8]

unambiguous controct Jocumenianon,

CHicigis involved I the implemeniciion of 3T mgst srsurs tho' any 3TV

I

msTipates by an offcial Drovides o sysiem for the icenT cotion, considara

imnment of reintive risis fo the conirociing parties through oig

tha risk s

ing marggsrant of ks in o oro-active monner and the provision of

fior ang
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STH procass,

Ferformance Manogemeni

ing poformance morogsmant of SCM procassss will where possicle ond

I~
Ll

copropnaie involve Two moniioring procssses ong undsricken dutng the s
cyele of the procurament procssse: and *he other undericken in the form of g
retraspeciive analysis io celerming wheihar ihe propsr procssses hove paen
followsd and whether the dasired objsciives weare achievad. lsuss thot will be

reviewsad during performonce managemsni ars:

431 Wheihar the procurement procassss ovtlined in tha policy are adhared 1o;

[~3

43. he pariormance of the sarvice provider during the fiie cycie of the

confract;
£33  The poyment of monsy: owed 10 service provicsers;
434  Compliance fo norms and sfandards;

Cost efficiency of procurement process (i.e. the cosi of the process il

I
)
n

]

nd

434 Whethar supply chain proctices are consisient with Geovemmeni's brooder

nolicy focus.

SUPPLY CHAIN MANAGEMENT STRUCTURES

[~
M~

e impieseniction of the STH syt Involvas the imisracnon of vanous

e e
I

RNt

t_h
it

re criical o

L)

shructures witnin the orpanisolion. Ros definifion is theref

tharz s o cisar demarcoiion of - ty and accouniabiiify.

EN
i

Trs ey siruciurss inihs Implamantaiion of the sysiem, include:
ik

451 Ths Aczcouniing Officer {“harsin referad 10 03 TEOV)

.2 Tha Cnisf Snancia Oficasr MCFOM
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Accouniing Officer

B L5, re roiEs of ire Acco
supply choin mana
highiighi=d ealier in ferms of section 23{1) (o} i) cf ihe PFMA The Accounting
Sificer s rzauired Co sstgblisht o procursment syslem thal s o eguitodle,

e 7. n tems of frecsury regulafion 164 the Accountinrg Officer has severdl

rasporsibiliies with respect o the implemaniaiion of the SCM systern. Thess are:

27 1 Esigblishment of the SCHA system - 16 A3,
_ 272 Esigbishment of the SCM unit ~ 1544,
£7.3 Ensurs the training of officials implemsaniing tha SCM system - 16A5.1;
47 4 Estobishment of the bid commitizes - 164462,
47.5  Ensuring That bid documeantoiion and general condilions of coniract are in
czcordonce with “hs ingtructions of irs National Treasury or the prescripts
- ofing CiZB, where applicahie - 16442100
£7.4  Insurs iRai the bid documenigiion includs ths evoiLcton ond
adivdicarion critanio - 164430
- L7 7 Ersure “hiot bids os well o e pubicoiior of owaros, arg odvaerizsd -
TEEA SIS & iDL
478 Ersurs thal conirocit reiaiing io informoiion fschaoiogy o2 preporsd i
Aoooraancs with fhe Siote Informration Tacninaiogy Aci - 1844 23 s);
£72 Tmgsgres that precsury reguloiion T6 iz complie with when goods ond
- sarvicss arg orocursa frrough pubhic Dvaie narnarshiog - 1EAS I
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SSDECT OThe QLo oinTTEnT O Corsuiaris - 1445 3!
P L b7 v NUEp T S, - ! s e d = s [T
4000 AQDIDYES SSVICO0ONE TCM The Nnoimal ProcursThent procsss whaers bl

improciicel o ©o 5o and whare twe reasons for deviction ore recordad -

£7.°2 Esiobish o svitem for ths disposd! of cis=is - 164.7:

4713 Dstoblish asysiem io combat abuse of the SCM system - 16A.%; and

4714 Report SCMinformation to the Nalional Treasury— 14411,

I~
%l
it
=
o
2
n

roies may however be delsgaied by fhe Accounting Oficer in iarms of
seciion 44 of the PRMA and s stipulciad in this policy, s specifically provided “or
in ferms of 'the delegation of powers ond duties by the CEO io other employees in

ihe GCIS and as previded in paragraphs 81 ond 82,

Chi=f Financial Officer

49, The CFQ s pimarity responsible for managing the financial risks of an orgonisction.
The CFO s also responsible for financial planning ard record-kesping, os wall as
financial reporiing to the accouniing oificar, As such the funciions of the CFO with

gioect 1o this policy includs:

I
~}

Smancidl managesment;

ficials with rz

I~
£y
P2
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i
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}
3
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o
o
48]
o
0
2
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)
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i
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2320 Dudgest planning and monogement

£3.22 finoncia sdminiEtzior which invoives the soorce of oroE
nSmDEns and making Doymesin ang

42 2.2 posicipoiing in the procursrani processas thiough the oward of

conirocis deiegated by the Accounting Cfficer, adjudicaiion of

bids and ensuring thot controcts sigred are within the budgeiory

i

iimits of the depanmeant,



51, “he role of ire SCM urlt shall pe thol of develeping, coordinoting ond
implemeniation of soguisiion maragerert policies onc orocadures,
22, in addition fne SCM urif s respensitle for
321 “he procuremeni of goods and services within the precepis of the
procurerneni reguatory framework and this policy,
522  The mainienance and updais of o st of prospeaciive supplisrs;

523 Th= management and odminizirgiion of iransversai coniracis issusd by the

Naiional Treasury;

52.4  Developmeri of procursment plans in conjunciion with o reievan

giractoraies;

32,5 Underigking markat ressarch on market pricas and suppliers;

52.4  Ideniing sourcing strotegiss for ire procurement of spaciic gooos o
servicas;

537  Foclifofiey the convenirg of bid commiess ond poticipating in ne
dzvaiopmenrt of oid specificoions, svaivation of bids and adiudication of
bids;

32,2 Irsuning hot bid gocumen's arg i compiance with the orocgreman
reguiciory Fomework;

32,9 Ensuring thot bicders hove ing raguisiie documents, that s, iax Sieorances

carfficoiss, regitiration Zocurreris omongsi oibers; and
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L2000 Emsure that servizs isve Soresrents ond conirgsis ars 310“5{] LT Ing
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e SCM Nk s aiso mesponsio’s for the manogemsnt of confracis exscuiad Upon

he appoiniment of o supplier/conirocior/service providgsr. This rasponsipility

anigis
53.1 Esiabfishing a coniract managemant sysiam;

th
G2
28]

Cusiodianshiz of sigred contracts;

N
{x)
[N

Copiuring of requests;

53.4  Issuing of orders;

L
w
wn

Creditor Management,;

soich conirok;

in
o
o~

337  Processing of creditor and sundry paymenis.,
Direclorate

54, A Direciorcte k5 essenfially o funcliondal unit that is responsibiz for a specific
function In the orgonisaiicn. In temms of the GCIS struciure dirscioraiss are

heacsd by o Chist Directorwho is depuiised by o Dirscio

T the Chi

LN
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nismms oF 'nis policy ihersiors the role of the Chisf Director shall bs
that of monoging the rotg of the dirsciorgis with raspsct 1o B fonclions in the

SCH zysiem. Addiionaly ke rog shiall anidll the responsiciity 1o icks dacisions

With respact 1o the procuremenrt of goods and services a Direciorgis s 2sartially

in
i~

sesponsibis for the determinalion of ik nasds, which dsisrmmination should
culmingiz in the davelopment of a procaremeant pion. This rasponsibility shall 1oy
with “he SDiresror o7 the Direciorziz who sholl repor 1o ithe Chiaf Director ‘o the

approva of the DrocJrement plan,
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scifais sta insgoton of e procuerert progess. T8 DYeCior shai Tz

-gsacnsibe for ire co-ordingtion of the procureneni procass by ponicipoting
velopmant of spaciications fogairer with the SCM uril. A3 such Dirscions

shall ce responsible for the request for proposais/guoanors for procuremant

Cref Directors who o opponied o bid evolugion commifiess and
cdjudication commitess shall perform ‘re funciions essigned o The respeciive

commiiises.

Where provided inrough o delegation, he Chief Direcior shall be responsible for

ihe approval of devigiions within ihe idenfified thrasheolds.

Cimer roles that are the resporsibility of ihe Dirsctor iogeiner wiih his or har

501 Requisitioning for order numbess;

&
.}

Submission of supporfing documents with iha reauisition;

$0.3  Ensuring that budgets are available for the procurement;

30,2 Focilitating the Lillisation of dotabose of suoliers on g retational bass;

80.5 Fociitaing the exsculion of service ‘evel ogreermenis and coriracts vpon
tra orevard of o bd;

40,6 Moritodng the perormance of supplers/service provigers ond glate!
“Fair serdiormancs and gefvary for paymen! puEosss;

&7 Toesmunicoting any reguasts Torvananion of dime romes or costs;

45.8  Tocumssiing poor perioTmance; and

83.5  Communicoting the cancelicticn of orders o the S3CM ard ony unused

sarvicas that aniroct arefund timaously,
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AL sags 28 Zoohtay o
clorate: Provincial Lialson

Thare ats GCIS offices in 2ach of ire ning orovincses, Tha oifices work cicssly with
provinzial govamnanis, in pariicuiar the Premiers Offices, o ersura shot ks
messegs of povemment s disseminoisd o fhe public in o ssamiess monnarn, s
wharsiore necsssary o highlight ihe responsibiity of the provingial licison

dirgciorate with reipect 10 ihe procurgment of communicoiion suppiiers ond

52TVICE Droviasrs.

The functiors of the orovinciol officas ara:

[l
r2

rromoting an effeciive governmant communication sysiem at provinciol
and local level by developing beifer alioncas in the communicaton

snvironment;

I
AS]
D

Deveioping o cleor undsrsionding of the pubilic's information nesds and

govarmmeant's communicaiion neads;

o~
e
[

Devealoping and implemsaniing coemmunicalion campaigns In response (0

the naeads identified;

é2.4  Managing the corporate and operciional function of the GCIS provincial

orfices; and

s
.
n

Providing leadership in govemnmeani commuricoiion through strengthening
and integrating *he Govemment Communiczfion Sysiam with provincial

sruciures.

of 2pch provingicd direcior with respsci ‘o tha progursmiant

L]

In *his *2gord the roi

of goods andg ssrvices within the provincs inclogss:

835 Th2 naads gnolysis of “he provirciol goveniment;
332 Thes developmarnt of the compaign sirais oy

(%)

3.3  Tha davsloprment of procurament Dlans wiith e assistoncs of the GCI

.

STHA unli;
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Provircial direciors shall, in t2rms of she parggraphs 252 G0 230 sxscuis senvics
level zgresmaris Wih ssrvice providess apbeinizo by ke GCIS chrough

sromsversal conracis.,

CHAPTER 3

DEMAND MANAGEMENT

£ The SCr unii will engoge sach Direciorate on an annual basis [Coresponding
with the budgéeting cycie] To idantify new demand for goods and services and 1o
raview existing / known demaond {or goods and servicas.

56, The Direciorates have the obligation to paricipalie in ihe demand idsniification

process by providing the SC unit wiih the reigveni informaotion. me girectoraiz's

(1’

~ardate sholl therefiore impoact on jhs iderlificolion of the directorc

demands, Activities involvad ingluce

66,1 Urdarsianding foiurs nesds;

£o.2 o oificon Selivery dotes;

£4.3  ideniying the freassncy of nesed

444 Limking *ha requiramant 1ot Dudgen

345 Corduciing ar axperdiiore anoivsis Ibaszd on past exosndiraras:
4.4 Deiermining the soecificoiiors

64,7 Conducting o commodify anceyes iohecking for aligmotivesi; and



TeyTernogr vETDT Susiniions ol
n for comipetitive bids
handling, opsning and recording of Dids
ding process
EVALLATION AND ,-\D LUDICATION
Bid Evaluaiion Commiitze
Appointment of 3id Evaluaiion Commitias
Composition of tha 8id Evaluaiion Commitiee
Funciions of the 8id Evaluation Commiiies
g Adjudication Commitices
Appoinimant of the Bid Adjudication Commilitee
Funciions of the Bid Agjudicarion Commiﬁee
evaluoiion Panel
Zvoiluaiion of hids on funclionaiity and orics
Award of coniract fo nidder not scaring the highast number of poinis
Cancellation and re-invitaiion of bids
rinciplas
Zaclarations
scecific Goals
Tax Cisarance Cerificoie
DEVIATIONS FROM THE NORMAL PROCUREV.ENT PROCISS
Madia Bulk Buying, Media Froduction and Duidoor Adve g
Sizciroric Softwars
Unsoliciied Bids
Tranzversal Corirac
ADDoirimant of Co s
hzed for aoooiniment
Notdre of apooiniment
Procurament of Traloted pooos orearvices
“rocuremeni of Cotenng lenvics
Frocarement oF Accommiooction ond CTorferencs Focilitias
Srocurameant of goods and sarvicas undsar conirogis secursd by othsr oroan: of sTate

3

n
Cortract Awar
sxiansion of Controct

3

dnouthorised and Irggolar Expendiure
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he preparciion of a procuramrent pian or tha fn

§7.1  Andlysis of the st of funcfions fo be axscuiad by the insitution;

67.2  Analysis of the post expendiiure of tha draciorate: and

67.3  Cormpiation of ¢ isi of goods, works and services reqguired.

The direcioraie shall, wiih the assistoncs of *hs SCM unit, delermine the sourcing

sirciegy by:

48,1 Conduciing an indusiry and market analysis of the goods, works or servicas

i0 bhe chitainad;

66.2  Confirming that sufficient funds have been alocaied for the procuremeni

of goods, works or services required;

68.3  Considaring the optimum maihod jo saiisfy the need of the dirsclorais

68.4  Dgzliermining how frequant ihe goods, works o services are required;

$2.5  zsigblshing wheiher it would be cosi-eflective io hove iha goods
ovaileble os o siors e within the insiiuiion; ond

38.¢ toiobishing ikz izod dme recuired by The potertic! seppiisr 1o oaliver tre
s=OUirEd QDOCS, WOk O saivices,

“he obove process shoud culmingis in ne devslenment of g procuramsni oHan

‘orihe direcioraia, The procurement pian musi —



. 2900
52
_ 2.3 Provide for ke compiiafion of ihe required spaciicaolions 10 £rsurs That s
nezds cre mat
- 7. with specific reference o media bulk buying, procursment plans shall be
devaloped annually in terms of ihe commuricolion nseds of ine client
- deparimeants. This shall over and above the reguiremenis provided above, entail:
_ 701 Preparng iimely plans for campaigns ron annuadly by client depariments;
702 Uaising with client deparimenis with respeci o rece'ving bnefs on
- campaigrs anficipaied in the demand monogemani plans and payment
comimitments; ond
703 Srandardisation of specificaiions for campaoigns annually un by the cliznt
_ daparimanis.
- Sourcing Process initiators
7. Tne goiugl sourcing of good:, works of senvicss orovided Tor i the procorement
olan shal be undenaksn when ong of “re following ocous:
71,1 Tre Dhsciorciz indicotes e need for an Parferdos whion iz no
covarad on an s¥siing conirac?;
_ 712 Onthe expiry of an axsting controct
71.3  Controci Bavisw Ichangss inihe maorket plocs!:



714 Caonceslioiior ortemmincon of ¢ currss! coriroct;
71.5  Where ihere 's a nssd for the provision of goods or sevicss;
714 A nsw proiect and

|
~J

informotion Fom suppliers,

Choice of Sourcing Strategies

72,

Sourcing sirctegies ore instifutional procurement s

a
[

i
ir
i
v,

ming i

m
M

izgies thatl ¢

ra

wdy 1o sources for goods. works and sarvices.

ihe following strategies will be implemaniad by the SCM Unit fogether wiih ‘he

relevant direciorate where o need for goods, works or services haos orisen:

73.1

732

73.4

~
‘(;J
e

Negotficted Procedurse — o procedure whe'e jhe sarvices are tendersd

from a single source;

Nominaied Procedure - o procedure where senvice providers are sourced

irom o dotabase esiablished by the GCIS;

Open Procedurs — @ procedure whers goods, works or sarvices are

sourced through an open terder;

Quclified Procadurs — o procedure *hot involves a call for exprassions of

imvitad

mviied io do so;

ng iess tharn inrss bidgen in ary maneer ke organizaton chooser, subjecd

‘o the procsaJres being fain, souicble, fransparent, compative and ool

sffactive;
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Anancial proposais are calkisd for,
oDiddars hat sobmit acceptapie preposass bassd o ravised procuramsn?

cocumrenis. Aliematively, a contract is negeiiatad with the bidder scoring

*he highesi numiter of evaluaiion peinis,

CHAPTER 4

ACQUISITION MANAGEMENT

74, The GCIS shall, in 1arms of 1his policy, mainicin a fair, compeliitive ond transporent

procursment system, which focilitates the fufiment of ihe five pillars of

orocurement. Taking cognisance of tha uniqus services offered by the CGCIS and,

the procuremant of services through different forms of emergency procurasment

shalt be unoarigken within tha framework orovided narel

~.l
i in
. [p8]

E_I
tn
!\

-

75, Tha objective of tha acguisiion managament is 1o ensura thot

r2 procursd by

Thrasnoid vaiues arae complisc with;

et Big documantarion, evaluciion and adudication oiena ond gemerd
condifions of coniract ars In gecordance With reaviremans of raevant

egislation including PPPRA and any oiher applicabis iw,; and
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Normal SChM

Re following ihreshiol

a3 shall apoly 12 the drocuremant of goods and servicas:

REGUIRED

Director

Chigf Dirsctor
150000 500000
Aead SCM, Chigf
Dirgcior &  Chigf
Financial Officar

Ofiicial Receist N/&
2001 -10000 REsponsible Director i Quesation Requisition for Order o
Manoger
10 001 - 30 000 Responsibis Sirector As many gustations | Reguisition for Oraer bo
Managar as possible from ths
daigboss
30 D01 - 500 000 Direcior Up 1o BCO0DD -~ RFQ/RFP Z | Requisifion for Order No
Dirzctor Successiut Bid
8OO0 - 130000 -

500001 + Chisi Direcior

SCh, BAC &
Accounting Cfiicer

Published Tender,
Succeaessful Bid

R=aauisizion

for Srdar No

Price Variations

o] —-2 DDD . ilelel

0000 - RZOIT
Chisi Direcior

150000 —~ 50T 00T
Haeod  SCM,  Chisf
Dirscior % Chisf

Financial Officer

Jrrecior Recsin
2007 - 10000 Resnonsible Dirscror fnice Quoiation Writien Vaoroton
Manoosr CDAGTion
10 001 ~ 30 000 responsibla DiracTor Fres Quoighor written Vanioiion
Manoasr v oAiotion
30 001 - 500 0DOD Dirgcior Yo io 30000 — | REG/RFP & | vanoiion fgreesnen
Direcior Succesiul 3ig

500 001 + Chisf Direcior

SCM, RAC &
Accounting Oificsr

Fublishad Tanaser,
Successful Bid

Vorioiion A
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7g, The Caizgaiion of the powsrs and gutiss of fhe CES shall be in wiing in T2rms of
ine 'Delegation of Powers and Dufiss by the CEO 10 oiher Empicysss inthe GLE
"Delzgation Documenri” omendad from iima 1o fims by e office of ihe CZ0.

75, With specific reference o the power o maoks ¢ fina award, the [oiowing

delegations shall apply -

771 Above R 10 milion (VAT incudad) may not be deisgoied by the CEC;

79.

o]

Above R 2 milion (VAT includad) but doss noi exceed R 10 miliion (VAT

included) may be delegaiad bui onty 1o the Deputy CEO (who snall make

an oward on the recommendation of the Bid Adjudicaiion Commiites);

gt |
-0
a2

C20 [who shall make on award o the rscommandciion of ih

Adiudicaton Commiites].

79,4 Ar official 1o which the Dowsr fo mobke 2 final cwaord bios

deilegaisd in accorgancs with fnis Dolizy must within “gndoys of the 2n

I esch montn submit o the CES o wl

Q

inciuding-

7EAY e omoont of The dward;

7742 ims ongme of the person fo wnom e oward wos rads: and

.
~£3
T~
(%3]
3
5
®
S
o
0
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o
?
3
i
Q
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a
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el

Not exceeding R 2 million [VAT included) may be dzlegated only io th

&

ey
=

o]

oar containing pamizutars of
2

soch fingt oward mods oy suen o¥icia or commitiize auting ol innih
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793
7946 NO supply ongin management  deciior-moking  powsns moy De
delegoisd to an advisor or consubiani, -
Deviations _
0. in terms of Practice Note SCM 2 of 2008 and as amarced by the SCM & of 2007 /8,
the Accounting Authority must approve and record the reasons for Seviating from -
ihe procuremeant process. This auihority of the Accouniing Officer may however
be delegoisd, os provided for in thai Practice Nots, -
21. Accordingly, in terms of the CEO's authorlty to delegais, deviaiions in respect of -
30000 - 500 000 Chief Diractor ang CFO/Deputy CEOQ
500 000 + CEO [recommended by CD, DCED and CFO)
22, in respect of madiz bulk buying ond medio produciicn, cevistions shal bs in
accorgancs with the Tabiz balow ar stipularsd inine Deiggotion Documen® oS
amengsd from fime 1o fimel.
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30000 -2020000

2 3 000~ 5000000

30000 - 2000 320 Diractor

Chist Directorn, CSA ond CFO

3000 000 -5 000000 Diracior Depuiy CEO
D000~ 50230000 Diracior Chief Dirsciorn C3A and CrO
5000 000 - Y0 000 000 Director Deputy CEO
10 000 000 + Diraecior CFO on Recommendation of

fhe BAC

Aoouisition of Quidoor 303000 -29000000 Dirscior

- dvertiserngnt

Chizi Direcior: CSA and CFO

Acouisition of Ouidoor 2 D00 D00~ 3 000 000 Diractor
Achveriisermant

|

Aoguisition of Ouidoor 3000000 + Birecior

Adhvar-izsrent

CLO on Recommendation of
the BAC

PROCUREMENT

(93]
w

L

o b gy e - =T - - -y
23 Faity ool purchoses, up fo o ronsadt
o LAS 5 Lot Ll - z
822 wWrtten or varpdl gucisions Tor

i1
[y
LIS

o valk

through this policy s provided by
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234 Rasguest for Quciglion/Reguen for Proposgl for procorsment o o
ransaciion salus over R 30 001 o to R 300 D90 cng

£3.5 L competithe Bidding process fo-
8351 procursment anove o rarsaciion value of R303 000 VAT

includsd): and
83.5.2 ihe procursment of long term coniracts.
except for daviahons, urgen® and emeargency procuremeni,
&4, The Accourting Offizer may in wiliing -
841 Lowsar, bui not increase, the different thresnold valuss spacifed in

paragraph 83 or

42  Diraci that:
B4.2.1 wriiien or verbal guoioiions be obigined for any speciiic
proclrement of a fronsaction volus tower thon R2 000;
8422 formal writien price guofations bs obicned for any specific
procurarmeni of o framsaction volug lower than R10000; or
££23 a compsifive biddng orocess be iolowsd for any speciic
orocuremsrt of o fronsoction valus lower thon 2308 003,

85 Goods o services moy not dalbargety b2 soit into pars or tems of ¢ igsser vaiue
~grsty 10 avold comalyving win ine reouiteranis of the policy. Whan detamining
ransociion valuss, o raguiremend for goods o s2rvicas consisiing of differes’ paris
or e ot o3 far o3 possio’s ba reglad ond Seoitwith o oosingie Transagiom,

Lists of accredied prospeciive providers

LTy
[#8

T Iy et R
e Sy Must —



- Z2 Kezo o lisl of ocorechad orospectv e providsts of gooas ang renvicss not
must oD@ ussd for The procdrsment reguismsrts of the GOS througn

_ formr g wWUTTRN BICe SLuSTOTICNE)
242  Lsara st io efectvely promeis plack econemic erpowenrent througn
B ire poriciociion of biock owned Srigtoriies DioCk  empowsrsc
biack weren-cwned erizrorises (o5 gefinad in the siraiegy for
- Araod-8ased Si0ck Zcoromic Evpowarmart isued by the Separimeni of
Tace and inausiry) as well os ire promstion of businessas ownad Dy ofher

Hisioricaily Shadvaniogad Individuals {HCIs);

!

w
o
L]

At j=ost once o veor thiough  newspapets commaonly circulaiing
locally, the website ord any oiner appropricie woys, inviie prospschive
providers of goods or services o apply for evaluciion and iisting s

gccradiied praspecive providers;

[kl
‘[_)\.
I~

Specity the #sting crileno for accredihed prospective provigers; and

- 84.5  Disallow the lisfing of any prospeciive provider whose nome appRedrs on
ire national frecsury’s cataboss as o patson prohibiied from doing

businass with the oublic secior

g7 Tma omizctivas of the establisnment of the list of supplies are o
g7.7 Azzess the profiie of suppliers ovaiicbi= in ihe marksr,
572 Mainiain oo cpproves st of supplien 1o o fhe guciction sethod of
JCJUIBHOM,
7.4 Soonon the GI8 prafzrancs policy:
875 Supoor tha orommoiion of emarging sopglisrs and supdisr develspmient
— DTOYrarimEes
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SOGISTICS MARAGEVENT

Regoisiions of Sraer NurmbsTs

Approval of the o-ger
Disributon of orders
Varaticn of an orgsr
Concellaiion of an ordar
Drawing up of Contracis
YVendor Managsmsant
Foymenis
Siorgs / Wareshouss Manogement
Stockicking
Sundres
CHAPTER 6
DISPOSAL MANAGEMENT
CHAPTER 7
CONTRACT MANAGEMENT AND REC
Contfraci Datobase
Coniraci Variations/smendments
Price Adjusimenis
Contract Terminaiion
Transier of Coniracts
PROPER RECORD KEEPING
General
Types of records to be kept
CHAPTER 8

PERFORMANCE AND RISK MANAGEMEINT
Sysiem of suoply chain perormancs

Ferformancs evatuoiion of fhe sarvices provided by tha sarvize provider / supplier

corfracted by the GCIS

Non-Sartormoncs

Combaiing of abuss of supply chain mans

Code of Conduci
PISK MANAGEMENT
Kay principles

ORDING KEZPING
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57 .4
7.7
87.3
279 £ConoMC
8s, The ioliowing key principles will opply o ihe supplier regisien
821 The usz of *hz registzr will be mondatory for *he acguisiion through the
request for proposal/auoiation procedurs for goods, works and sarvicas;
B8.2  The list of supplisrs may be used for the procurement of goods, works or
services in emergancies and urgent situations;
88.3 Ragisiraiior of a supplier on ihe suppiier regisier doss not guaranizss that
the supplier will receive any work or contract from the GCIS;
88.4 The regisier will coiegorise the different service seciors and rsgisier
suppliers for the respecive service coiegory or catzgories oppiied for;
88.5  Suppliers registared with the GCIS must be compliani with all ralevar legal
ond sfatutory reqairemenis;
826  Tra ragisiar will focilitzis access by ths smaol and smerging enierpisss ‘o
work and davalogs skills; and
587 Sopplian was 0o not mast ihe ontenio stipuiated i the invitolion o regivier
will not be ragisizreq,
£3. The ~_ost b compiled par commicdty ang per hyps of service, Taree

Gansrg Sgrvicss;

Projassiona Sarvicas: and



- £73 MWediasemly
e Hrers szrices gre rSgUIED or O TECUMTNG DOfs, O RGNS OV CONBATONTE ST
- of coprove senvoe providers for the reroering of haess serdces moy DE
ayablsned for 2ach colegory of servicss racuirsd. The iclowing oincicas shal
- apply io ihe esicblishrrert of tha jist
20,1 The panels shouid be determined ofier
comptance with the provisions of this poficy:
- 20.2  The pudgsi for each panrat and perod for each panslis fo be determined
by the CEQ on esicbiishment of ine parai;
20.3  Tne GCIS is not ogad o access ihe parel for provision of ihe services
- and moy choose 10 procure servicas from any other service providsr on
the databass;
N 0.4  Once e parel of service providers has bsen approvad, the successivl
i bidders will raceive an order number for thair services - tha ordsr number
- should faciliiate the procurament of servicas in a shorf fime psriod
_ 935  The GCIS may either require a service provider on the panel fo carry oul
an imstruction on a hourly raie as provided for in the bid submitisd an
_ spolicalion for inclusion on the ponel, or to obigin fixgd price qusictions
) om the sersice providers for the camdng out of the insfruction; ana
- 206 The GLCIS moy vay the budget for the porel in commionos with ths
provisions of this palicy,

e = order to be corsidersd for Lsfing orn arny of the hwo Sotaboses and on ins
cans of corsuanis a service providarn, sugpplier of consutart must oroducs
procf of complionce with tha following prareauisies

- 1.1 Pomesz a cursnt origingl carffoots of good sianding in tzrms of
VaT/ncome Tox




MW T (T3 fage el Ny O
$3i.2 Compeory ragisvalion wih ke cegistrar of businessss in ferms of irs
Comporias Act, 1373 [AciNo, 51 of1973) ond,
71.3 Reqsmoiion wiin o professicra nody, whiare reisvant;
¢1.4  Foodcoizsres must comply with the regulaiions goveming gensral hygisne

compliancs for food pramisgs ond the franspot of food, and be i
oeossassion of a cerificoie of cccapiobilily, os reguired by Regulaiion GNE
218 of 30 July 1997, mode by ihe Minisiar of Haaolih in serms of seciion 35,

read with section 40, of ihe Health Act, 1977 (Act No. 63 of 1977);

915 Evidencea of o proven pearomance track record and list of pravious

projecis; and

914 wWhere applicabla ensure, In respect of ihe prefered bidder, that ihe
bnddar's municipal rates and faxad ond municipal service charges are not

in arrears, whare goplicable,

P2. The database ond the ponel of consulianis shall be managed in ferms of the

foliowing:

221 A mondaiory obligation should be placed on the suppliers listed on the
dotabase o ensure ihat they remain compliant with the ferms of thei
listing, that is, mzinigin o icx clearance cerliicate and other raguisite

documsaris;

92.2  An obligstion or tha SCHM unit o menitor complioncs ond orovides
wamings whare seoolizts fall io maintain their compliancs sigtus;

923 Tha cotegorisThon of supplists ' orespect of thelr perforrancs, hot g
coding tha peformance in fhres colows, green or go0d DETOrMInCE,
rad for bod periormance and black for susplisrs thot commit raud, ars
corupt and who have parormad molor brsochas of conirach

$2.4  wir soeciic raference 0 the dotabase, gepending on the circumsiances,

aonds or somvicas moy Se procured, sither by obraining guotas on o
=4 ¥ L
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rofatisngl asooinireant of good parorming suppliers: ond

The list must be updeted of isost guartedy o rcluds any additiorc
orospeciive providers/consulian's and any rew commoditss or types of
services, Prospaciive providers must be allowead to submit applications for

leting af ary fime,

General pre-conditions for consideration of wriiten quotations or bids

-~

A wrisien guotation or bid may nof be awarded unless ine orovidar who submiite

tre guoiation or bid -

23.1

Has furnishad thof providars -
3.1 full nams;

ideniification number or compony of ciher regisiraiion numbern
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tergt IShT DT Foams 2a a5 oy 23
$223 whsiner o spouss, chid or porent of ihe Vider o o girscior
nonacsr, sharshoider of siokshoidsr -sfsmred io i porogroph

b

23.2.% s inths service of the sinie, or has bean in ha service of the

ety cash purchases

T4, in cendin cases, whare I is not possitie or =conomically vigbie o procurs goods
and  services  through  wriiten  or  competiiive  bidding processes. This
siuciion will arise whare thes ictdl costs of sngoging in wiitten guotoiicns or
compeililve bidding far ouiwsaigh the valug of the Fems or services baing sought.
This situationis envisaged forifems or services below R2 002.00 VAT inclusive,

?3. The CFO must determing the condiiiors for the procuremeant of goods, works and

services through petly cash, that is: -

251  The ierms or which o manager moy delegate responsibiliiy for peity cash

1o an officicl reporiing 1o the monager;

5.2 dmiting the number of peby cosh purchases  or ihs maximum
armaounis pat monih for 2ach manager; and
$5.3 Excluding aory iypes of expenditure from  pefty cosh purchasss,

whara this iz considared as necessary.

Written or verbal cuoialions

55, Tra congitions for the DroTutement OF Zoods, wWorks OF » of
P b UL ~
VETDON QushTiions, are tha
FE. Sustotions must be ontained oy the dirscior of 2 direcrorats procuring
goods, works or t2rvicas within fory sight [£8) from the fime o decihion ¢

iakan to procute, from o sast ihres different accrsdisd providst:

registered in the SCIS dotoboss, where applicabie;



242 Providsns noi
szohrically sut
wodla be in
mrovided ol such orovicsrs
963 A5 far Gs 1§ recsoncDly posible ot suoplers must b ofordea ar

soporunily 1o qusis on arcictional bass;

$4.4  To ihe exient feosible, providers must be rsgussisc 0 submit such

quoiaitons in wriilng;

$4.5 The Heod of SCM musi recod ihe namss of fhe poleniial providerns

raguasted to provide such guciaiicons with their gucied prices;

94.6 £ a guotation was submitied verbolly, then the order may be placad

only acdainst witizr confirmation by he sslected provider: and
— Y

96.7  Splitting of requiraments with ihe sole intention of crcumyeniing any of the

procuremeni mechanism listed, is not cliowed.

Formal writien price queoiations

Tha condtions for ihe procurs~eni of goods or sarvices through formal weii

=02

=

pres guotaiions, arg thei-

271 Quoigtiors must be oiiained by ihe direcior of te diracior

namsas Oppsar on the |

7.2 Providers ol regsisred
iechnically suliche supolers ors regisizred or fhe colo Dotz ondior i R
would be in The best irerashs of the GCIE thol such supniss De
corsidered, orovided shat such providess mest e isting criera required
by this palicy:

7.5  Wharg g daciion 5 tocken 12 orocgre suppiiens outsids e dotaboss,
oustations must be obioined py ihe dirscior of tha diraciara’s procuting



&

corrmivies os per the delegations of authority in paragraph 81 above; ang
7.4 Spliting of requiramanis with the sols iniention of crcumvaniing any
oif ke procurement mechanism listed 5 not chowed.
#5. A designaied official must within seven doys of the end of sach monih report ‘o

iha CFO on any approvals given dunng that month oy that official

Procedures for procuring geods or services through wriften or verbal guetaiions and

formatl wriften price quoialions

?9. The cperatondl procedurs for the procuremeni of goods or services through
wiitien or verbal guotations or formal written price guotaiions, must mesi the

iollowing requirsments;

22.1  Whean uiing the list of accredited prospeciive providers the Accouniing
Officer or his or her dalegate must promote ongoing competiiion amrongst
providers, including the invilaiion of providers 1o submit cuotations on o

roigiion basis;

29.2  Thes Accouring Cficsr must icke ol reasonakle sizps o ersurs thal
he procursment of goods and services through writizn or verbal

auvotafions or formal wiitten price guotchons s not abused:

993 Propsr record k2eping most be mainigired, inciuding the reouiraman’s
e
2.4 Splittng of reouiremaris with the solz intendion of sircumvenrding ary of The

procuremen’ mecnanism isied is not lowsd.

102, The SCM Unit must submit a auardsty rzpoti, including an analvsis of thiz

=riy

achizvamani ©
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zervices in this oofsgory. A0 anolyss Wil be proviced siating tha ackizvemen

crdforfaturs n complionce with me set goas.

Compeiitive bidding process

[
e

3

i

O GENerci ruie, goods of servicas chove o frarsselon value of R300 000 (VAT

L

inciuded) ond ‘ong ierm coniracts may only be procursd ‘hrough o competiive

bdding process,

NG reguirement for goods or sérvicas above an estimoisd fronscction valug
of R500 000 VAT includad), may deliberately s split info paris or lems of lassar
value meraly for the sakes of procuring the goods or sarvicss ofherwise  thon

irough o compaiiiive bidding process.

Prospeciive service providers musi pe regs-ered as VAT vendors In orger 1o fender

for bids above o value of 230 000, G0

Process for compelifive bidding

Tne process for competitive bidding comprises of the following processes:

105.1 Nesds analysis ond markst ressarch;

105.2 ke compilgtion of bidding documeriailon;
1253 The public invitgnon of bids;

1254 Siie meetfings or brisfing sesions, if apnlicaiz's;

253 Thzhondling of bids submirted in rasperse i pubic inviiaron;
254 Thz gvoigoton of oids)
~ro7 - : £ L .
557 The awaord of controcts;
9o -

EA  The adminisiration of cortracts; ond

-
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Bid Specificaiion Commifise
Appoiniment of Bid Specification Commitiee
124, The neod M must copont members of ihe spaecificetion commitize in wriling.
The speciicaiion commitizs should pe cppoinied as and when the nzed anses.
107, The Commitice :nall comprise of ai lsasi three officiols ond may whers
appropnais, invita an sxiemal fzchnical exgerl. & chorter providing for the
esiablishment of ine specification commities shall exprassly provide Tor the
gualificatfions of members of ihe commiiiee.
08, The compesition musi consiitute a minimum of the ‘ollowing officials:
108.1  An official from the direciorgis procuning the servicss;
108.2  An official rom ithe supply chain managsment unit; and
108.3 An oifficial responsible from  corporate  ssrvices who may, whare

opplicabie, be the risk manager,

Functions of the Specification Commifiee

107, The Specifiicaiion Commities shall be responsibie for

10%.7 Compilaiion of spaciiications/fams for eoch

bid/guoiction

‘or the procuremeari of goods or senvices by the GCIS ard o ensurg thot
292 A propsr ong unbigsaed spacdificoiion b ocompled for ths sgeciiic
rsoUrsmer?
1053 Proper termrs of reference arg drown op Tor the service regulbed cisarty
indizating the scope of tha reguirement, the ralio between 1he rice and
functionality, e evaivaiion criaria as well as thalr waights and values:

=)
~{}

Stratagic sourcing iz applisd o arksi |

ond onabyssd

5 prope rl\,

archead

Fant

pe by
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10922 notErms of the PERRA, e coract

1098 s recommeanded ret spacificatiors should be approved oy the Haead of

ihe SCH unif or his or har delzgate In consuiation with the CFrO and *he
Accounting Officar.
Bid documeaniation for competifive bids

1

erms of i

5
i

113 A Bid Specificotion Commities fogether with the SCM urit shall in

o3

«spor provided post the need anclyss, compie bid documenis. The bi

- documen;ation must provide -

110,71  That the bid must pe submitied in e official bid document;

o
[

That *he bid is subject 1o the gereral conditions of contrack

«
Loy

Torihe preferantial proc arement point sysiam appliccbls:

1104 Forihe pariculon of the bicosr reouired;

1155 Forivacy cigaronss catiliconion reouitamen’s
1G4 For tha requiremants wihn reinact 12 tne soonng of s o, thaot s, oncs
ars funciongiy;
2.7 e condustad i finaltirg the oward,
0.8 Inthe zoss of o pid reicting 1o corstroction, vogreding of refurbishiment o
Uidings or infrosirociore, ne reguramisnis of the Caorsiraziion industy
Devaiopmeant Boord



i

]

i
1
1
(r
.

CHAPTER !
INTRODUCTICON
FREAMSBLE

Bearing in mind the Government Cemmunicaton ard =iormzhon System ["GOEY
iz of providing sirgtedic communicaiion ‘sodership ond support e ab cf
sovemmrert and ihe vision to faciitaie govermnment commuricaton et empewers and

encourages cifizens o paricipats in democracy and improve the lives of all.

Tris polficy 15 formulaied fo provide a concise framawork within which e procurement of
government communication, goods and services is undericken and io {ociliiaie the
Stlisaiion of rasources within the GCis o promaie fhe ovaral govemment obisctive of

imprevirg the livas of the cifizens of the Republic of South Africa.
OBJIECTIVE
The objectives of this Policy are fo

. give sffeci io section 217 of the Consiitution of the Republic of South Africa, in
particular, with respect o the implemantation of a policy thoi is o, eguiicbls,

ranspareni, compeiiiive and cost effective;

x ool with all cpplicab'e provisions of ins Pubiic Sinonce Monogement Act b of
1929 and ing regulaiions ond guidsiines ssusd in raspact “heresf;

r shsJre consistancy with al oinzr goplcanie 'sosalion, Including
o fhe Prefarential Frocursaent Poiicy fromewoerk Azt 5 of 2500

raod-Basad Black Sconomic Errpawarmmant Aot 53 of 2003;

e Aromotion of Agminisiraive Justice ACH

Lo}
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0.9 The evaluoiion gro ooivdicotion oritede, nouding ony orfaria maolirsc
B by ciher coplicobls izgisiclion; and
110030 The rzouremen’ o declare ory conlict of intarest they oy nove e ihs
rarsociion for which the bid s submitizd
Bids exceeding R10 million —_—

111, i the value of the irensaction is expacisd 1o excead R10 milion (VAT included),

inen he bid documeniation must siinulote thof bidgers are required io furnish-
111 Sheraudited annugl finoncial siatements -
1111 for the posi-hree years; or

11102 since their sstablishment, if estoblished during ihe post three
yaars, inihe event that the bidder is required by low o prepare

anrwal financial sigtemsnts Tor auditing;

_,,
=
=
N

A cerfificate signed by ihe bidder cerfifying that the biddar has no
undispuisd commiimants for municipal services fowards a municipaliy
or oiher service providerir respact of which paymani is overdue for more

than 30 davs;

£

112 Poriculars of any controcts owarded 1o the bidder by an organ of sicia

during e posi five years, inciuding pariculas of any motenial non-

[T
e

Q

orttoot

3
O
L)
L
0

¥
1

complicncs or disputa conceming the exscouiia

(_}‘

r

jn iy

o

[®]

or 33TV

_::

1]
1
[
O
{1
£

y poriion of fha g

_1

zxmectad 1o be sourced rom ouisids the Republic, and, if 0, whal poriic

0}

angd wnsther gy oodicn of poymiant rom ne GO s expecsd i D2

Public inviiaiion for competifive bids

112, Ay pwitalion 1o prospactive provigars to submit bids must be oy maons of g

public adverisament in newspoapsr commonly circuidiing locally, The wabsie o

e
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which ore of o ong ‘arm noturs, or 14 0ays n g

daiz on whicn the advertisameant is placed in a revesoopsn andg

1:3.2 A storamisnt thal bids may only Se sul

orovided by the GCIS,

The Accounting Officer moy detarmine o closurs dadte or e submission of
bids which is iess thon the 30 or 14 doys reguiremani, bai only if sugh shorisr
cafod can be justiied on the grounds of urgency or emsrgency or ary
sxcapronal case where it s impracticadl or impossidie 1o icllow ths  official

procurement Droc ess.

Bds submitied must ba sealed. Whers bids are reaquasiad n alecironic formad,

such bids musi be supplemeniad by sealed hard coplss.

Procedure for handling, opening and recording of bids

i1y

o
{2

Mo lids shoi be recelved afrer the zicsing oo'z providad ior in o ins

“A.1 Mgt be openzd only 0 public: ond

sy . I P L S — — i - Pt e = —- 24 ot :
1242 tAcgl o2 epenad ol the s frre and as soon o3 nossibie oher the netind

Ly Digder or mamber of tha putlic sholl hove the rght -2 recuest ot She ngmre

of the bidden who submitted bids in -ime ~wst be reod ol

&)
-3
{2
o
0
i
-
()
0
L
1n
@]

R ooiggsr's toial bidding price,

Tra Hegd SCW shall
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1781 Recordir dreglsier ab Dids recstvad ir dme;
i 1182 Moks ine regiter ovohal's Tor public inspeciion; and
118.3  Publish the gnmasin ire ragister ond ihe Did rasul’s on *he webshie
Negotiations
119, Thz nagoiiotion Drocsss moy be Used whizn,
1791 Frocuring @oods and sarvices from singi2 or sole supplies;
- 119.2 Neogotioiing the ierms and conditions of iha conirocth
119.3 Concluding agrsemanis with the prefersd biddern ana
117.4  Negoiiating annuatl price increasss,
120.  where applicable, authorsed officials may negofiate the final tarms of a contraa:
_ with bigders ideniified ihrough o competiiive bidding process as praiared
biddars, provided shat such negoiiation —
120.1 Does noi allow any praferad bidder o second or unfair opporivnity;
1202 13noi to the astiment of any other bidder, and
1273.3 Does net lead o o higher prics than the bid cz submiisa
N 121, The approval or mandots fo negoticte most oddress of isesi the foliowing:
1270 Regsorsior neoohiaiions
121.2 Nepohoiion pargmsisrs
7.3 Obectves of the naepetictions; and
1214 Suppligris) ic be negoiigtsd with
22, Tha ouizoms of the nagoticiion mus b2 opproved by the BAC befors fns
contas zan be awardsd 16 the prefersd bidder.

1
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Two.siage bidding process

Hie ¥

ok

%]
=8

£ two-stoge Didding grocsss s aliowsad for -

241 Large compiex proiscts;
242 Proecis whare i may be conceasiadls fo prepars compigte detoiled
tzchnical specifications; o
1243 Long tarm prolecis with o durgsion pertiod excesding “hreg yaors.,

N ihe fist stoge tschnical proposals on concepival desgn or pariormance
specifications should be inviied, subjeci o ‘echrical as well oz commercicl

clarficaiiors and adjusimenis.

In the second stage final t2chnical proposols and priced bids should b invited.

Closed Bid Process

f1
~l

The GCI3 may procure goods or services through a closed bidding procsss under

the fcliowing circums:ances:

1271 spproprigis markei reseorci hes identified thot the goods of services a2

only avaliabls from o {ew supglisrs;

1372 Where I© s demonsiraied thaot s mor orochics of cost-avaedive 0

Cruciztions shall be 3o from o few senvice pro vders idantizd os provides o
service in guasion. Nagohations shali D2 reld with thase service providars with e
g of ocadinng me best price and value for money bsfore o confract i

conciadan,

EVALUATION AND ADJUDICATION



Wy

s

Ll
i

1

i

vy



3 ey

e

THE PROCESS FLOW OF THE BID EVALUATION/ADIUDICATION
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Bid Evaluction Coemmifiee

Appointment of Bid Evaluction Commiifze

132.

131,

ke Azcouniing Cificer shalt cppoint membears of the Bio tvoluotion Commitisg in

fore ih

Wi o be

L

closing of tha bid,

Membears of the Commitias should csclare any conflict of interast in *he bid undsar

consideration and ony member with such infsresr mu

()

i ouiomancally recuss

Himself/harssif from paricipoiing in the evaluction process,

Composifion of the Bid Evaluation Commiffes

132.

o
IiN

La
[y

The Committes must inso far as it moy be possibla, bs cress funciional,

Tha Commiftee shaoll comprise of af l2asi thrae offcial: from ihe GCIS and sholl be

chaired by an exgert from the SCh Unif,

Tha Accouniing Officer may appoint an exizmal technical expen 1o serve in the

cormmities for g soechic bid.

AT the minimum the foliowing oficials shouwld serve in the Bid Evaluation

Commifies:

135.1  The relevant snd-usar;

135.2  Anaxper irom the SCouni whom shal be the chairperscon: and
123.3 A= official from ~hiz relevari Direciorgis

Funcifons of the Bid Evoluofion Commiffiss

[Fs]
13

iz for hwo oroon furch

svatugtion of e oomini
respect io gominisirative compliance, the chairparson of ks commitiss shal Ds
rgsponsible for the asioblishment of o ssorstariol ic cary out the following

functions:
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6.2 Warty thot the bid cocumenis rove been propsiy sigred inink it the
onginai; ond

124,32 Waniy that ths provicer's nams dogs not appear on the list of resitciad
providess or o dofobase of persons prohibitsd frem deing business with ins
publc sscior in terms of the Freveriicn ond Combaing of Comup!
Acivites Act

7. in respeci of substonfive compliancs, this commities s responsible for tha

evaluation of bids received, which includes:

127, Verfcation of adminisiraiive complionce of the bid documenis:

127.2  Tox clearanca ceniiicoies ssuad by ihe SARS;

137.3 Evaolugiion of bids in occordance with the criisria specified in the b
documants and the PPPFA regulafions;

1274  Evaluation of each biddar's capacity o exscute the coniract; and

127.5 Submission of evaoluction repor ard rscommendations regording the
award of the bid to the Adjudication Commitizes,

I8, The Corruites moy only svoluclz the bid n occordance with ihe Did
aocuranigiion and Praferential Procuramr act Policy Sramework Act No. 5 of 2000
sraferznce point gysism. The Commines snouid submii o repot ard
racomrandation(s) regording the owaord of tne bigls) fo ithe Adgiudicsiion
Zommittes

% nooll B procesdings T must comny with the dirgcthves ang oroceduras issuad oy

‘re Noflongl Treassy and he GCNS's delegofion, policies ong procsdurss and

must ensure complianca thare with,
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Bid Adjudication Commitiees

Appoinimeni of the Bid Adjudication Commifize

200 The CI0 workng fogsther win SCHA shaoll cornsifivie ihres Bid Agjudicotlicr
Commiizgs whise mamberns shall consiituie oficics from sach of ths thras

branches of the GCIS namsly: Communicofon and Conient Manggamert,

Corporata services ond Govaernment ard Stekeholder shgagement.

141, The distibution of the bid adjudicoiion iosk betwesn ine ithrez commitizes shall
be dsterminad ooszd whno chairs the commiitge. A bid originating from the same
pranch cs the chairpensen of a commities shat be adivdicaiad by sither of ihs
other two commitiess. The same prnciplss will cpply o coses whare o bid

origingiss from any of the oiher fwo bronchas,

142, Bid Adiudication Commitizes are appointed in wiiting by the Accouniing Officer.

123, Membss of the Adjudicalion Commities cannct bs appoinied as mambers of

the evaolugiion commitize,

124 The Accouniing Officer shall determine the ferm of oifice ior members provided

ihat ihe fenure may not exceed two yeds.

45, Tha parhod of isnure moy be renewed, shoulo the Accounting Oficer deem i
MECessary.

124, Al membats as wall oz the secrziory of e Committes should ba c'sared of ne
lzvel of "Confideriioy by ihe Accouning Oficer ond showd b rzouled 1o
declors e finonoal interest anrnualhy,

147, Commitize mambers shouid bs reouirsd to sign the Cods of Condect doon irsir

aopoitiTent,

Composition of the 3id adiudicoon Committes

AR, Tne Cormittas myest consist of of igosi four senior officigls, constivisd o5 1okows
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23, A Croitmerson wWhD SRS £8 o0 Tnlaf Dreliorieve oM Sy Garsciorsts
othar than 2 draciorsts remponsible for she oregusst for Bids thot ars

son who shoud bBe on ot isa:t gisclor ‘evel from ihe

-
0o
1.3

1~
a
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5
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mempars - the Commities sheuid be composed of cross-furchionc
tzams comprising senior offic’als of whom of 'east cne must be a supply
chain praciiionsar, and, whera considered necassary, gddiiional oificicls or

aovisors may be co-opted on account of ther specialised knowladge.

42 An official from the SCM unit must be mads ovailoble io act as secreiary.

530, The Commifies should only considar recommendaiions/freports if ai isast sixiy
percent (80%] of s memiers are present,
"5 For tha purpese of continuily and not to delay meetings, the Accounting Oificer

maoy also appoint aternaiive members io tempororily reploce members that ars
absert from mestings dus to llnzss, leave or any oiher unaveicabis
circumstancas. Tha Accouniing Cfficar will also cecide whether or not such

replocaments will have tha same peowers as members.
Funciions of the Bid Adjudication Commities

122 The Commeitias must consider the recommeancotions/fapors oF the Bid evalucon

CTommibiree ong, depsnding on the daiggorad powers, moks!

15321 A recommendaiion to the TED or hiz/nar daeizgore which muost b ins

Depury CE0 o make ¢ Tnol owerd ia consuliotion with the CFD: or

&1}
5
3]

voke o recommendation ic ihe TIC or hismer delegais the Depuly CEC
an now 10 procsed with the relevant procurement where an oward is ot

SCOoOMMandan.
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x Tnis policy sives fo snsurs shar ihe oblectives for uniformity in osueply choin

Invesimsnis and Jdoing busaoess with the pubiic secior s mainigined.

DEFINITIONS

in shis policy, uniess the contexi otherwise indicatss, a word or axprassion o which
maoning has beer assignsd in the Public Finonce Monagsmeni Aci 1 of 1992 hos the

sams meaaning asin the Ac:, ond -

“Accounfing Officer™ mears the head of department of the Governmeni Communicaiion

and Information Sysiem, thai s, the Chief Exscuiive Officer;

“ogent” means a parson mandaisd by anothar penson (‘the principal™) o do business
ior and on behalf of, or to reprasent in a business iransaction, the principal, and thersby
acquire righis for the principal agaoinst ar orgon of stais and incur obligoiicns binding

ihe principal in favour of an organ of siats;

"bid" means a wrifien offer in a prascribad or siipuloied fom in response o an

invitation by an organ of siale for the provision of services or goods;

“Biddetr” meons any person submiting o bid;

“zlient depariment” means Jeporimenis on oshalf of which the GCIS procures servicss,

Y

“closing fime" means v iime and day spacihized in the bid documan's Tor the recaizt

“comparaiive price” msars the price oier she foactors of @ non-fim price ongd all

sacondiiiona diszounis tna! car ke Uilisad hove beasn faker inic consigdergiion;

“competiiive bidding process” meons o

paragraph P02 of this policy:

“compefifive bid” ~m=ans o bid inierms of o compseiifive Gidding process;
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133 Wherz ihg powers 0 moke O findl awrd are desgoiad to ihe Deouy CECQs, o

final awaord oy o Sepoty CEO shall b2 mads daerending on

cry
T

1541 All necsssary bid documenis have bean submiited;

154.2

Disqualifications  are  justified and  ihai void  ond  cccourichle

reasons/motivaiions weare furnished {or the passing over of bids;

on
e
LoN]

Scoring has beaen fair, consisisnt and comectly colculated and applisd;

ard
154 .4 The bidoe s declkaaiion of intarasts has been taken cognisance of,

135, The Committes musi olso consider and rules on alt recommeandations/reporis
regarding the amendment, varation, sxiensicn, cancellation or iransisr of

coniracis owardad,

1535, The Commiitee moy also, if ond when required fo do so, consider for approval the

recommeandciions of the Bid Specifiication Conmmittes in order 1o ensurs thot:

[#1}
O~

Jd A proper ang unbiossc speciiicolion i compiied for the spscific

reguiremany;

re
O~
3

Propar terms of t2fzrancs oz drown up for ihe oservics required deadly

indicoting ine scops of the rsouirsmend, thie rofic baiwssn orcs andg

orciional, ins svoluation oriifens gz wall 33 thelr veigh's and valogs;

134.3 Sirgiggic sourcing principies wera gppiled ang thol ihe markes wos

oropery researched and onalysed;

154.4 Thz necsasiary fTunas ars availabls:
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24,5 ¥ oong wren sopicobis, n adalion ioare Serers Corgiten: of Conmroot
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hol approprais Special reodremers or s Sovdgtions of Coritoct ors
spacifisd;
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1256.6 The opraferarce point sysiem prascribed ord thot apgropnicis gock are

156.7 Where opprepncie, ranges hove basn s, indicaring breckdown of the

he Accounfing Officer or his of her deisgate moy of any siage rafar any
recommendaiion made by the Bid Evaluction Commities or ikbe Bid Adjudicalion

Commitiee back to the Commiftes for reconsidaraiion.

Committee memibars must be familiar witn and achare ‘o all relevant SCHA

egislahon, policy, guides, prociise notas and circuiars,

The wiegrity of supply chain pracifionsn must naver be compromisad and ths
Righast leve!l of professional competzncs rmusi be mairicired. Furihermors,

couriscus conduct s 2xpacted of ot committes mambars,

8]

Tach membar as well as alf oficicls renderirg odrminisirative support must sign 2

ceclargiion form of soch Comritisa m

fing. Mamosn ars o decatz that they

n
4]

130,71 sccestihe confidentiality of ihe mesting;

1457 NS mox

o

known amyining rgoording the mresiing, uness o Cigly
autnaniies; and

S i fom . o i T . Pl 3~ o rhe, ‘

2303 Mot purpossfully favour or orejudice oryvhady,

Seckiors iaken Dy The Commitiesas should be recorged in writing deroiling:
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1412 Trersoson: behind the decition:

1813 The disseniing visws neld by officicis not agreseoniz wih iha cecisiors; and
1474  Officials present of the masting.

.8
B

The Commitiges shal & as and whan raguirad ioliowing submissions irom ha Bid
tvatuotion Commitiee for the adiudication of bids, Whare circumrsicnses
pracipiicie fhe convening of the Commiiee to oadjudicais on urger:

procurement, the Commitise shall be requirad ‘o convane within 48 hours,
Evoluation Panel

163, In respect of unciiondglity assessmenis, ihe CEC may insiruct that o bid ke
evaluaisd Using an evalugiion panst consisting of three or more spacialists in thair
fieid of experise appointed os such by the CEQ. For tha sake of impariciiy,
members of the bid commitises in respect of the bid urder consideration shou'd

not ba pari of the evaluciion panel,

164, Should specidlists in tha field in quastion not axist iniemally, exiemal specialisis may
be appointed. An SCiv official appsointed by the Head SCM musi be present of

aach funclionality assessment to ensure ihat the process is fair.

145, Prafersnce points system, evaluafion of bids, owarding of bids nof scorirg

highast points, cancebaiion and re-invitation of Dids

Le
(9

Tha 80/20 praierence point sysiem

Y451 The following formula must me used o cdicuais the points for prce
respect of bids/orocurement with o Rand volue 20U0l i, or obove
B3 005 and up o o Rond vaiue oF Y 000 00000
Pi— Pmin \l
P5=501 - Prin
_—
Whsre
Ps = Points scorsd for comparative price of fender or offar unoz”

0
o
3
UI
Q
0

ration
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1442 A moxmum of 20 points moy be cwarded ‘o o mddsr for beirg on Fh

ard/or stbcartracting with an HD! ard/or genigvirg ary of the speciied

oals.

-
—
=

8
L
3]

146.4 Only she bid with the highest number of points scored may be selscted. in
sxcepiional cicumsiances a bid thai did not score 1he highast numbsr of
poinis may, on recsonable and justifiobie grounds, bs seiecied. The

reasons far such o dacision musi be approved and recorded for cudi

ourpesas and must be defendable in a court of waw,
T&7.  The ?0/10 preference point system

147.1 Tha following formuta musi be used io cdleculate the poinis for price in

respact of bids/procurement with a Rand vaoiug above R1 600 000

Pe=20 1~ Prmin

whare
P = Poinis scored for comparctive price of tender o offar undar
consideration

Pt = compaorative orice of tencer or offer undsar consdaration
Prin = comporoiive prics of lowest acosniobin fgnosr oroffer

[ATS
=

- . . _ Ay fmp e T et e
2 A moximum of PO peints moy be cwarded o 2 bid for beirg an FDT oo o)

sunconiraciing with an AD! and/or achiaving any of fhe snecified goals.

-
]

2 Tie points scored by a bigasr in rasceot of e gocis specified in darms of

Hua PEPFA must be oddsd io the noinfs socorez for prose,

O
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V47,4 Cnly itz Did with fhe highest numbsr of poinis scored moy be selsc’asd
gxoepiional circumsiances ¢ bid that cic not :core the Righast numicer of
poinis gy, on reasonebis and ustiiicbie grounds, bs zsiscisd. Trs
rzasors for such a decison must be cpproved and recordad for oug

purposas and must be dafendable in o court of low.

[358
{0

The 80/20 preference point sysiem for the sole and lefiing of cssets

148.1 Tne foiowing iormuic must be usad fo calcuioie ins poinis for price i
respect of bids with a Rand value sgual to, or above R30002.00 end up ic

a Rand valug of k500 000 and which relaie 1o the sale and isiting of csseis.

Pt Ph
Ps=80 (1+ Ph )

Where
rs5 = Points scored for price of bid undar considaraiion
21 = Rond value of bid undsr consideraiion

Ph

Rand value of highesi cccepiabls bid

148.2 A maximum of 20 poinis may be awardsd to a bidder for being an HD
and/or subconiracting with an HDI and/or gchigving ary of the speaciiied

acois.

68.3 Thz poinis soored by a bidder in raspect of tha goals speciisd in ferms of
the PPPTA must s odosd o the poinds scored for price,

43 4 Ondy the oid with the highsst numiber of poinis scoad moy be seiscied. in
sxcepfional chroumstonces o bid thot did not score the mignesi numbsr oF

ooints may, on raoonable and justifiobis grounds, bs szecizd. The
recsons (or such o dacision must be opproved and recorosd for oudit

nurposes and must be defendabizin o coun of iaw,
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5/10 prai

srznce poinf sysiem for the zale and lsfing of &

g formus

respest of Dids Witk a Rand vaiue coove 8500500 ard which relais o tha
saie aro 2tiing of osiels
Pt - Ph
Ps=%0 [i+  Fh ]
Hnere
&5 = Points scored for price of bid undsr corsidaration
Pt = Rand value of bid under consiceraiion

rand vatue of highast accepioble bid

A rmaxirmum of 10 points may be owarded fo o biddsar ior being an it
and/or subconiraciing wiih an HDI and/or achisving any of iha spacified

qoals

The points scorsd oy a bidder in respect of the goals

e PPPRA

speciiied In jerms of

& must be adoed o the poirts scored for price.

Only the bid with ihe highest numiber of points scored may b2 selected. n

sxcapiional circumsiancss o bid ihaot did not score 2 highsst number of

ooinT: Moy, on eosonadie and jusiificiole grounds, bs

reqssns for such o degiston must be gpproved and recorded for ouoi

ourooses ond must o gefendabiz in ¢ court of low,
Evaivation of bids on funclionalify and prics
PEs The GTE moesi v the bio documents, ingiootie L in raspect of o ooticuinr
mvitation, bide wiil be avalucisd or funcricnality oo oroe.
R wWiaen svaluaiing the bid or funciionaity, thea

1
I

P

|

N
2
o

Svalugtion critero for measurng funciionality;

waight of soch oriterion;
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1713 toplhocohevoues ond
171,40 KMinimmum gualiving scors for functonalihy
hMust be cizany spaciiad in the inviiartizon to submii o bid,

172, The foiol combinsd points abowsd {or funciicnality and price moy, in respect of
bids with an estimaoisd Rand voiue egucl 10, or bawow, R1000 000, not excesd 30
ooin s,

173, The iotal combbned points allowsad for functionality and price mav, in respect o
bids with an ssiimaled Rand value above B1000 000, not excesd 90 poinis.

174, When evaluatinrg the bids contempialed in ihis liem, the poinis for funciionality
must be calculated for eoch individual biddsr,

175, The conditions of bid may stipulate that a biddear must score a specified minimuTm
number of poinis for functionality to gualify for further odjudicahon.

174, The poinis ior price, in respact of a bid which has scored the spaciiied numiber of
points coniemploted in paragroph 175 must, subject to the application of ihe
evaluction system ior funchionalily and price contemplaied in this section, be
aesiablished ond be coiculoted in cccorgance with ihz provisions of poragraphs
170 and 171,

177, Praferences ior neing an 801 and/or subcoraracting win an =01 ang/or ochisving
spacified goals must be coicuicted senaraisly and must be odded io the ooin's
scoted for funcionaliy and price.

178, Tha bid with th2 higaest number of points scored moy be s2lscisd, subiact o
parograghs 172 and 17

Award of contract fo bidder not scoring the highest number of poinis

179, Notwithstanding the reguirement inat an oweard should be rode ic he bidos

with Pz highest score, o coniros! moy, on reosonabls and justifiobie grounds, be

owaorded by ihe 3 iz o bidder thiet dig not szors the Righsst numbar of poiniz,
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Cancellatfon and ra-invitation of bids

g noihe asveni thal, in the applicaiion of the $0/70 prafererce point sysiem o3

stpulaied in the did cocumants, all bics received a2 eque 10, of Baicw K1 000

o909, the Bid must be concellsd.

i
2

Tra GCIS moy, prar fo the oword of a bid, concal a bid i

182,71 Due io changed circumsiances, fhars is no iongser need for the goods or

arvices; or

L

182.2 Funds are noionger availabie 1o cover the ic*al envisaged expenditure; or

122.3 No accaplabie bids are received.

183 The Heod SCM shaill nofify in wiiting bidders of the cancellation of o bid.

24, ‘wWhenr ‘he GCIS concels a bid invitation os siared above, o ra-nvitalion of Dids will
e published and the bid docurent must sipulate the prafererce point sys'em 10

be appiiad.

Principles

TR Prefzrance points sinulated inraspect of o bid must inclods prafzrancs poinis
for eguity ownarship by His,
Sé The gauUty ownarshin coniemoicizd in paragraph 123 most be sousiedic ing

comoany, T2 PErCsnt00s oF g company s sharss tmat ore owned by individual,
who ore acively involvaed I the mranoagement o ke arisnpfise or Dusinsss

and exarcise conyoi avar the anierndris, covmansursie with insir degres of

. ) ) ] = L iy o H
owratshin ai the Ciosing dais of the bid,
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Diddsr most nolily ine GIIS and

such biddar will not be sligibis for ary prefsrence poinis

=y
I

refgrence poinis may noi be cloimed in raspect of ndividugls who are not
aciively involvad inihe managemani of an anisrprize or busingss and wiho 0o nc?
zxercise conirol over an enfarpise or businzss commensuraie wi iheir degrss cf

owrershio,

Subject io above principias, ol claims made for 2quity cwnership by an HD| mus:

be considered cccording fo ihe following critera:

189.1 Equity within privaies companigs must be bosed on the percerioge of

equity ownarship;

189.2 Preference poinis may not be owaordad o public companies and teriary

institutions;

182.3 EP = the perceniage of equity ownership by an HD! within the  business,
deiarmined in accordance with poarographs 183 10 188, such ihat:

NEP=NO? X EP
109

where:
NEP = poinis owardsd for eauty ownarships by an
L]
rrsl,
NOFE = Sz oraimion numbear of ooinTs owargss S for
sty owratshin oy an HDL ond
e —

Eouity claims for = Trust may only be allowsd in respact o7 these pasomn whe e

botn frusizes and benehoanes and who arg aciivaly involved in e manageman?

Documanrioiion 1o subsianiiate the vaolidity of the gradaniics of the irustess mud

be supmitied 1o hs GCIS,

¥,



85, Tmenumbers polu.ssc:ora—c'oraCoﬁso o or Joint Venture must 02 gddsd 10

34 Tha poirts corfemplaisd in porograph 193 must be a0ced 10 g poinis scorad
fmr oyice, i orgar fo sstablish the ‘oici number of points scored.

175 Subject o parogrepn 179, tne controct mus be gwarced °C ihe bid which scores
ihe hignest poinis.

24 4 serson awordsd o coniract o3 o result of preferance for coriraciing with,

bl 4

or providing equity cwnership to, on HDIL, may not subconiraci more ihan 25% of
tme value of the contract io a parson who is noi an HDI or does not qualify for

such prefsrence.
Declarafions

o~

157, A bidgar must, in the stipulcied manner, deciare ihai-

1971 The information provided s irue and correct;

197.2  The sgnoiory to ihe bid document s duly outhonzed; ond

1$7.3 Documsantary proof regarding ary bid will, whan reguirsd, be submired io
ihe sziisfoction of the GLS.

Specific Gouals

f
53]
. _11
i
ET

g condTions moy stouis's thot scecific goos, ©

w
1
r

*ha FEPRRL D oiraneq.

=1
=L}
>
th
Q
p
)

fnulation contemplared i parogroph 198 mudt incluges the msthod 1o 2

Usad o caicuists tha points scored for ooneving specific Qoals.
= = !
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‘consoritum or joint venture”" ~ears on csssooion of Senstns Tor the purooss o
somroiming chelr exoeriiss, properdty, copilal efons, s ond knowlsdgs noon ooty

“consultant” meons o oenon or endly providing serd'css rsouinng know'zdge posed

(I
i

=
.-

spert

“confract” maars the ggresment thal resuis fom The occspiancs of o bid by ihs

505 and awarded fo the successstul ddsr

Zlus Of & conTTocT,

<

“contract valua" m=sans e moneiary

“confrol” means the possassion ond exercise of legal guthonly and powsar o manags
a assafs, goodwill and daily opsratiors of a business and ihe aciive and confinuous

xperfise of oppropriate  managerial  outhority  and  powsr  in dstermining the

(h

roiicies and direciing the operations of 1he businass;
“day(s)" meaons calendar days unigss ihe coniext indicatas oifierwise:

“delegated authority” means any person or commitize delegated with cuthoriiy by 1he

L

Accouniing Oficar in terms of the provisions of e retevant legisiciion;

"disabilify” maans, in respect of @ parson, a permansnt impdirmeant of o prysicol,
ehaciual, or sensory funciion, which rasufs in resiricisd or lack of ability 10 paromm

an Jctivity in the monner or within tng rongs considered normai for o human kaing,

“and Jser” rheans 4 CErson fEsponsic's for reguasing the procuramsent of goods, woks

tr1

SCZE]

ar

ior of the condrociudd petod of o Ccontroc:

<

“axtension of confrocis” maons the

soecifoally providing for fhe orovision of goods, w
¥ = ! =

“fimal oword”, inorelotion o bids or guoicTors

deckion token by tha GCS for the oword o7 the fenden
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200 Cver ard above the owording of oreference poimis 0 fovour of HDg e

2000 The promotion of South Aftican owrzsd enjamprisas;

200.2  The promotion of export crisniated proguction 1o crects jobs:

200.2 “h= promoftion of SMME's; and

200.4  Tre creaiion of new jobs or tha intarsification of labour obsorstion.

Spaciiic goals musi be meosurable and cuantificbie and the GCIS must monior

the execution of the coniract for complance with such goals,

Tax Clegrance Certificafe

2

T2

i~

Ln

03.

£

s proof thal thers ore no ousianding toxes obligations. a valid Tax Cleorance

Certificaie must be submiftad in the origingl bid Socumentation.

The GCIS must reiect any bid from a SA provider igiing io provide written prooi
from SARS thaot the proviger gliher has no cuisianding iox obligations or has mods
arangements fo meet such or whose fax offairs are not confirmead by SARS o be

in orasr.

No conrecis may, howevar, bs owarged to SA prospactve providers who faisd

o submit his origing Tax Clearance Cenificots wihin the relevant parod.

- £ - re i - -l - - P = - -
whars o Reouss o7 infor oM (TR ws ooverised, i Unnesaess Ty jody
= et T s v d#niot be incluoad e the
SI23TaNn C2MNCTE25 1 D2 dit nct beinclunadin the

A, Hormust bs includsd os o bid condidion in fhe documerts disitbuisd o the

orospecive gualifying orovicers and fhustoksninis considerotion of thor siogs,

All dotabaoses rehieciing conirocing ¢

PR

[

b
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DEVIATIONS TROM THE NORMAL PROCUREMENT PROCESS

U‘-

A ond

. . . I - L)
2770 i tarms of Traasury Reguiaiion 14X

spaciic case 1 i impraciicol to iovile com

smargenCy COs8s of in cose of O 308 su

[

orocure ihe requirad goons or services Ty othar means, prov ded ngt the recson

‘or daviating frem irviing comrpatiiive bids must be recorded and opproved by

e Accouning Officer or his deiegaad cuthorily.
208, respactve of the monstary volue, urgari cosas wit only apply where early
gelvery s of crificol iImporience and the Uliisation of the standard procuremeani

process s gither impossibie orimpraciical.

09, Emergency ccses are coses whers immedicte action is nscessary i order o

avoid a daongsrous or risky sifuation or miary. Condifiors warrantirg o

14]

margency dispeniation must include the sxisiznce of ons of more of hs

followin EON

2091 The real and imminerit risk of numan infury or death;

7092 The prevolence of human suffering and deprivaiion of fundomental

humar ghts;

2093 The rzal ancimmiinent risk of substantol damogs o properiy;

209.4 The significant interupiion of swenfial servicss, incivding ransportation,
communicTiion of  oiker suppot services coritical o e sFactivs

funzstioning of the GOS8 o5 o whog;

Fal

20%.5 The r2dl ang Imminsni sk of serous aomogs occuring o the notordl
.:r"-\,r!r:)r-l ieaT=1akl
2D Glver s roture of GCEs mandois of government communicaticn, conditions

may further warras? an emergency dispersaiion Tor the abilily 1o commurizais in
r=al time to 2seblisn command and conirol of a0 smergency, 1o Mmairigin evant

stuarional awarenass, and o opergis overgl within g proad rangs oF ingidans.

L LT
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A moilvation highlighiing ihe reasors for deviation from the normal procuremsnt

procsss shall be preporad by thz folowing officias in fermrs of the abovs spacified

thrasholds:

2121 0-2-000- Deputy Dirscior;

272.2 2001 -10000 - Direcicr;

212.3 0001 - 33002 - Director;

212.4 30001 =500 000 - Chief Direcior; and

21

3]
[

300 0001 + - Chief Diractor.

The motivation shall be submitiaed jo the CEO or his deisgais os stipulated in

o7

poragraph 81, by the relevani official as stpula’ec in porograph 211

authorsation, At “he sames time, the official shall be reguired o requisiiion an order

=
D

number rom fhe SCM Unit, The reouisition must maei ihe conditions idid out by ke

SCH URt which ircluds:

2121 Comolignzs - e meamorandem mus provids the reosons for ths

sviatian, |

ondg most hove the meguisie supporting doocumenis

2127 Varifiooton - varficaton that ine requisiion amount comesnonds with the
QoDs, wokS OF s8rvicas 10 o8 procuren; and
2°3.3 Captuing - copiuting of ihs order requisifon on tha SC unii's sysismy

b
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2 orosr momper Pos not been susd in ihs regord, the orocurement of the

Media Bulk Buying, Media Producton and Outdoor Advertising

[
(._n

By naiure media bulk buying, medao producion ond culdiaor advetising
srocursment 5 impacied by fime pressures occosicred by the sansiiivily ond
urgeni najure of govemment communication. Additionally, by cnc largs mecia

and ouidoor adverising sarvicas are provided through scle service providsrs,

216, Objeciive gystems and procasses shall be used o deigrming providers of these
rvices. The proceass of the procurement of sole providars shall invoive the use of

ndusity recognised soffwars sysiems. The rslsvant officiol responsikle for ke
procurament of these services shall apply the necsassary objeciive and justificblz
diszration and exparise o maks ¢ final defarming®on on ing sole provider to be
procurad, The offical shall also be rasponsible for the negoliaion of fovourable,

reasorable and market relaiad prices with the sols service provider.

2'7.  The Nafional Treasury shall provide ithe necessary authcrsatons for the framawork

that will ce appiedin This parficular category of senicas.

[
~

1 hadia Bulk Buying

[
~

A Television, Rodio, Printf and Sociol Media

SCiSwill procura media space from soiz sarvice providers in [ne with ths

objeciives of tha campaign and ihe target marke!, GCIS wilk amongsi

cthers, Uiilise the ;sgmertation software 1o idenfify the madiems 16 be
orocurad 1o reocn The iargel marks: The foliowing thrasholds wil opply

per media fyps:

5 mifiion | D edia Buying : CD: Media 2uying and
.! Acverising &

Al
o




. T e

i CChigf Finoncic Cificer
| i
: !

| Abcve L D Madio Buying | Bid Adjudication
l - 5 . ] Committe=
I RE milion - Chr media Buying &
| Adveriising Chief Execuive Officar
R3 rillion D Mzdia Buying CD: WMedio Buvying ond
| Advertfising &
Radio Chief Financial Officer
!
Above D: Media Buying Bid Adjudicaiion
. _ ] Commitige
R3 million Ch: Media Buying &
Advertising Chief txecuiive Ofiicer

R3 million D: hMedia Buying CD:; mMedig Buying and

Advertising &
i
Prini Chief Financial Ofiicer
Above D: Media Buying Bid Adjudicafion
) . ] Commiitee
R3 million CD; Media Buying &
Adveriising Chief Executive Officer

Z2.1.7.1.250¢cial Media, Online and Naw Medig

GCIS wit procure medio space rom sole service providars inling with ihe
objeciives of the campaign and tha Target market. GCIS will amongst
others, viilise The segmeniaiion soifware 1o identily the mediums fo be

procurad o reach tha target market,



-' .D': f@.edm ‘B'uy.ng

PCD: Media Buying
and Acveriising

| Chiet Francial
| Cfficar

l Above

- R2 miiion

I D media Buying

. CD: Media 3uying
& Adveriising

|
|
|

. 3ig Adjudication
. Commitige

| Chist Exacutive

| Crificer

i

2.1.7.1 30 utdoor Madia (Transit Media, Static gill Boards, flecironic Boards and

other out of home media)

in the medium term (2 years) GCIS will establish a panel of outdoor media

owners for fransit, siafic, elecironic {digital) and other oui of home media,

The panel will be composed per province. Depeanding on The complexity,

uyrnaround time of the campaign and availability of advertising space,

GCiE will also consider national service providers whers relevant, GCIS will

ravigw 1his mode! o1 the and of the period.

A

CTrarsi Medig

1 million

- CB: viedlia Buying
| and Advartising

I
i

' Chisf Binancial

cer

CSiotic 3 Boards | R1 million

C: mMedic Buying

L CD: Media Buying
Fand Adveriising




ANE TR T T Foos A UKoy BTTE
: i
: ! ; Chizsf Financial
L Oitcer
: -: |
P Digitald / Siscironic R million : O MedioBuawving § CDr Media Buying
I 3jll Boarcs ' i and Advertising _
i ?
| ;
' ;
| |
! Chisf Financias
| £2e
i Ciiicer
1
s Wall murals and R1 million B: nMedia Buying CD: Media Buying
" other out of home and Adveriising
| media
Chisf Financial
Officer
j

All ouidoor media, per ccﬁegory that exgeeds the thresholds indicaoted
above must be submitied to the Bid Adjudicotion Commities for

recommendation 1o the Chief Executive Officer for approval,
2.1.7.1.3Production of Creative

GCIS will establish a panel of creafive ogences, The agencies will be

stilised on g rotationat bosis. Whars proisct/s are of o compiex nature, ol
g

e agsncies will be requested o bid for the projeci. GCIS will sent a brist
with an evaluation criieria e ol the agencies on the panel. An evaluaiion

in fine with The bid process will iren os foliowsd,

2
w

WMadio buk buying diracisra’e shall hove o gedizetsd S0M unl ot shall perfom

the {ollowing roes:

[

18 Complionce — srsuing vat ine prefsred service provider has the

=n

reguisition documenis required in the performancs of services on bahal

governmment;
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218.3
218.4 Dajobase Manogemeni — mainicining elecirenic copiss of ihe crasr

rumber, 2 met'vaiion for deviglion and supponiing documeant

e dedicated SCM unit shal report o fre oversil GCIS SCH o unit im respect of the

Elecironic Software

220, Meadia bulk buying, Media oroduchion ang Ouidoor advenising services reguire
e rassrvation of madia space in advance 1o securs same on behalf of client
deparimenrts for media comrpaigns and/mediz services. GCIS snall as far as
pracilcally possible and exgpedisnily gifzct ihe following services through an

slecironic ysiam:

2201 The siecironic receipt of reauests from clent deporiments for media

try

arvices;

220.2 The profiing of recussts for praseniation fo cient depariments;

2204 Tha siecironic communicInion o media Rousss ond msdig ssrvics

251, Fre-beoking of media servicas
Dirzotor feval Authonsntfion of
:)euu..'u)- \_:-_O
ZEZ2 To the axianl thor pre-bosked media iy not authoriiss himeolsy, ing Chist
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Unsolicited Bids

L] T e < o - = o = - = = - = = =
273 ihg CEQ shail noi oe obigso 1o consoer srscloied Dids received outtidse he

[+
ba
I

he CEC s not obiiged o consiger an unsoliciisd proposal but may consider such

proposal only if meels hs following reguiremants:

2241 A comprehensive and reigvani project feasibiliy siudy has estaplished 3

cleor businass cass; and

[
%]
I~
o

The produci or service involvas an innovatve cesign; or

FRy
)
d
W

“he product of service involves an innovaiive appreach 1o project

development and manogsment; or

2244 The product or service present o new and cosi-effeciive mefnod of

service delivary.

225, The unsoliciied proposal must coniain the following informaiion in igrms of ihe

propaneni:

2257

The proponzari’s name, address, idaniiiicafion or regisiration number( i o
corporafion], VAT regisfration number angd the conioct delails of its

authorsed represantation;

[~
[
[#3]
I

Identification of any confidgeniial or propisiary dais ot io be maode

dbliz:
2753 Tre noames of other South Alicaons insiiflliors that hove received simbar
Jnsplicied 2ronoso;
2254 The gronoreni's curear SARS Tax Ciearanze ! icoiz grnd in the ooss
whzre the proponant 5 o consortiom or isint varure, a curany SARS Tox
C =grance Cerificais ‘or 2och membear thereoh
2255 4 daclaration of inferast containing the parficulars s3t ow! in Stondard 5ia

Documant I53D! 4, issuad by 1the Nofional ireasdry,
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2234 A gecoroion ol ire proponenis Dot fUDDlY SR DfaCTOss ComiTing

- 3 m o onmd T | B N [,

Fe particulars s2i o0t e 3B0 B, arusd oy the National TrECsaTy; OngG
_~en 7 A I = b i e Ty 3 i & + A LT £ ol ~
2257 A dacicronon from ihs Lrooongnt o ine affect thet the of -:rr‘g otars

yrsolicited preposci wos not os o reswi of ary ron-public irformeiion

ooiorad from officias of tha ralevari insiution or ary aithar nstiiuiion,

The cnanlicted proposcd musy sef cut the fofowing information in farms of tha

product of service offerad:

2351 A corciie tife and absiract lopproximately 200 werds) of ihe propesed

produci or service;

226.2 A siotemeni of the objeciives, approach and scope of the proposed

produci or servica;

243 A

[%5]

iciement describing how ke preposal s demonsirably innovative and
supported by evidancs thai the proporen: is the sole provider of the

innovaiion;

224.4 A statement of the onficipeied kerefiis or cost advonicgess 10 ihe
imstitution inc'uding the propesed price or total estimeizsd cos® for providing
tha mroduct or sarvice in sufficiert deiall o allow o m=zaningful evaolualfion
By ke institution;

4.5 A stoiament showing how the propossd proisct seoperts the insifulion’s

strategic growih ond devsiopment plan ord fs other oblactivas: and

2044 The nefod of ime for which e propesal s valid for considsration, which

3
i3
-
]

ol be 'zss than six months,

Tna ocospiancs, rgjeciion and evaluaiion of ursoliched oids shall be dons v
aocordoncs with the nroviions of Prociice Notzs T of 2008/2009 o5 cprends

from fims 1o fimz,
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ey price 15 tng Onog TNaT i onty :'ubjt:CI o B SCCoOrTIanCs WS Thie
SCTUd NCIE0sS OF DEorsciz TssJ0ivg o The Shangs, Impostion, o absliion of

“formal wiliten price quotafion™ mesans ouoictions refsreg to in poragroph 77 of this

oolicy,

“fruitless and wasteful expendifure” holds the meoning this ‘srm 5 given in the Public
Fingnce Managemsent Act, as ameandsad from timz to dime and which af the date of
imolemeniation of s policy bears the meaning: expenditure thal was mods in vain

and would have been avoided had reasonaobile cars been exarcised;

*GCIS" means the Govermnment Communicalion and Information Systems;

“historically disadvantaged individual” means a Scush Affican Cilizen or any service

provider;

) who, dus fo the aporbeid polcy that hod been in ploce, had no franchise in
notionar siecions prior 10 the infroduciion of the Consiifution of the Republic of

South sfico Act, 1993 {Act No. 200 of 1993) or the ConsTitltion of the Republic

of Spouih Alfca, 19

~[

2 iAct No. 200 of 1883} Mihe Interm Constitution”)) and/for

Tompid  fpl [EL TS - fer Py
SOQUtR ATRCON CiISNshin oo oY ool dat=

n, is dearrad not fo o ar MDY

“ireguiar expenditure” hoids the meaning iz remm s given In ihe Putdic Tinancs
Managemant Aci, o gmended from fims o rms ana which at the aolie &
imolemantaiion of this ooiiny beaars *the maoning: exoerdiure other tharn ungothorses

axpenditure, incured ir confrovention of or ol s not it azedraance wih S reodirement



A It Tl Sooe BT R KA I

Transversat Conlrocis

238 Tre CZ0 snal, whsrs cppropnois, iv terrs of © compeiiive Biddirg progess o
corsuitzion with ihe Notional Treasury) orocure shs serngsas of sarvice provicss
hrough ronsverssal Cerm contracs on behaf of provingial commmunicciion
daparimanis

227 Upon ihe appoiniman of service providers, ironsversal conirecis shall be

sxzcJsd by the CZC or his de'sgaie, with the praferrad sarvice providers, Any
engagement with ihese servicss providers shall be in the form prescribed through
pro forma sarvice leval agreemenis prepared by the CCIS. and submiitaed to the

retevani provincial deparfmenis.

-

i shall be ihe onligaiion of the Dirsciors: Provingial Licison 1o ensure ihaf service
level ogresmenis are signed and ihai ordsr numbers arz ssued before tha

engagement of a service provider appointed in tems of o fransvansal term

coniract.

Appointment of Consuitants

Tha farm consulfanis ncludas consuiiing firms, engingering firms, consiruction
manogars, iaw firms, managemesnt firms, procurement agen’s, inspeciion ogerts,
guditors, other muliinotional orgarisctions, invesiment and mearchani banks,
univarsities, ressarch  ogercies, govermmen:  ggenciss, non-governmenidl

sroanisclions (NGO's), and individuals,

supervision, finonciol services, je2oal sarvicsr, procuremant setvices, sociol and

arviFonmanial sudies, and dentifcation, praporalion, and impigmenicton o

oroiecis o compiemant accouriing officers’ capabiimias inithese areas.

Nezed for appointment

1~3
LIFh]
L

Corsuitaris should only e engaged when -

s

W
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Noture of appeoiniment
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Apooirtment by mears of o formas corirzer should B2 conclucad
‘oilowirg principies

2341 Th

= relafiorsnip between the GO and the consuitart snould b2 one of
puichaser/provider and noi employer/empicyss

]

(5]

Jo
]

The work undertaken for the GCIS by o comsuitant shouid e raguia
a coniract anag or o eiter of appoinimeni

jad Dy
234.3  in procuing consuliing services the GCIS shouid satisty himselifhersaif tha:
234.3.1 the procedures o ba usad will rasuli in the selection of consutiants
who have the neceassary profassional qualificaiions;
234,3.2 with specific refarance fo the iraining of governmert officials, that
consdiian’s appointed ungerstand the workings of goveamment
and the idzological posiion of govarnment;
224323 e ssected comsuitamt will comry out the amsignment in
ocoordancs with the ogreed schadule; and
23434

nould be razponsih's for
o impiementing the prolecs, for ssscting e
swaording and suzssavsnily admin
ooymesnt

consgiiant,
sizving ihe coniroct, os wall as for thae
of consuding services undser ths pro
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23521 the nead for high-ouality ssivic

4k

5

235.2.2 312 n=edior sconomy and afficiency;

235.2.3 the need io give gudiified consuliants an oppoeorunidy 7O compe's

in providirg ke services; and

2352 4 tne imporance of fransparency in ihe salechion procsass.

235.3 The method of selaciion is determined by the scops of the assignment, the
guolity of service, the complexity of ihe assignment and wheiher

assignments are of o standard and routing nafure.

The pariicuiar method io be followed for tha sgleciion of consuliants for
oy given project should be selscted by the Accounting Officar in

accordance with 1he criizric oullined in frecsury guidslines,

Procurament of IT related goods or services

234, The CEO must procure mangcaiory servicas rom the Sigls Informaiion Technology
Lgency MSTAY a5 providad for in Notional Treasury Practics Nofa 5 o7 2003/20°0
as amandsd from fime 1o dime,

237 Taowill oot on behall of fne GCIS as on ogent in clourgtances whars T canns
provigs fhe mandoiory services,

Z3E. Tms OO maoy procuts ieracs: proviosd by 3T thol gre oo monooToy T8
ghouigiad in Proctios Note 5 of 2005/20°0

225 Scth partiss must enisr info © wrillen agrasmant ic regucis ibe services renasrzd
by an oaymenis 10 be made io, STA

243 Tae TED must nodify $ITA through o motivaiion of the T nesds
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2231 Tre rorsccicn vowe of 7 oteiiss gooos o rooTy
fnorcialyeer will excesa R 30 milion VAT incuceg): of
TLGT for ore or
Frocurement of Cofering Services
£ A nuvber of pre-sslecied coteren detsrmired by the CEO or bis authorissa

Jslegais snall be snlisied in the deiabase of pretfenrss sucplien.

22, Coterng service providers must o onpoinizd or o roigfional basis for ths

[l

provision of catering goods and services with @ valug of no more than R 30 002,
The performancs raiing providad for in parograph £38.4 shal be applicatss to ihe

rating of the servicss of the calering service oroviders,

243, ‘Whera caterng services are required in areas wherg there are no ragisisred

caienng servicas providers on the daiaboss, the normal procurement process wil
apohy.

Procurement of Accommodation and Conference Facllities

244 accommodation  and/or facilifizs  for  confersnces,  seminars, workshops,

"gkgoiias" etc. should, whanever pessible, be obtairsd by means of writtan price

242, ke procursment s above R300 000, 00, the cporoval must be moos oy hiz

el
Procurement of goods and services under confrocts secured by other organs of sfais

- .

e CED Mmooy procurs goods of setvicss undsr o confract sscursd

g

~4

{0

anothasr organ of stoie, only -
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2£7.1 Tz coniroci nos been sscuwed by thoi othar orgon of sToig Dy TEon O7 O
compgtiiive piading procsss cpplicckis o that organ of state ond ths

CEO has oesn proviced with o copy of ing confroct owardsc ic ik

h

supplier or sarvics providss
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1o belave ol such coriract was noi vardiy procursd;

1.3
I
~!
ad

i
3
(_L}
01}
o]
a1
e}l
[®]
N
3
o
73
th
o
o

=)
0]

aQ,
w1
{r
S
=
o3
—F
w
O
=
&)
453
3
0
-k
0
o
8]
in
=
9]
3
0

[l
I
-3
19

Trat other organ of sigle cnd ihe orovider hove consenied 10 sucn

procurgment in wiling.

Contract Award

248, Thz Head of 3CHM shalt upen the aoward of a bid to a prefared bidder provids the
preferred  bidder with a dralt service lavel ogreemsni/coniract or an
approprigigly detailed Isiter of appoinimant prepared in terms of the genero
conditicns of coriract and the specific terms of reference issued with the iender

documenis.

24%. Contracis baiow the ® 30000 thrashold moy be executed by the Chisf Director of
the Dirscioraie procuring fhe servicss fogeihar with ine CrO. The powsars ‘o
sxzcute coniracts above the R 30000 ‘hrashold and bslow the R 500000

thrashoid may be delegoisd to the Deputy TEO.

230, Al coniracts above ihe R 300000 shall bs vetisd by the GCIS's legal advison
msfors sionoture and mus be sxecsiad by the 20

751, & hand ovar mesting shal be hsid batwesn the orefersc Didder, he S0M UNE
and ima Direcicrore implsmering ma proect of which poini the conioct
mEgotiotions showd og naiissa

ZIz £ copy oF the sigried comtrosi shall be kept 2y boin the SCM St aond dne

Dirzciorgis for parformance monorng, aoyments and record kesping.
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cortracis must e oorsdered oy ivs TEC or the
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Ary extension of o condract musi e dors In cccordancs with the provisions of

ke conirac: saf ang n corpliance witn the GLiISs dsisgaiion poicy, provided
|

S

L.

2541 The Nsicn compicncs with the gereral provisions of the PEMA and In
pariicular thet fne raquiremsants of section 44 of the PFM A are met; and

25272 Tha axtension of ine confrect does not amouri to e provision of

naw goods Of senices, such that the purposas of this poficy are defsaled.

[
tn
In
2

GCi8 officias musi as for s pessible reirain from extending/expanding
confracis ard/or allowing variation orders as i increasas the risks, reflecis
possible fiows in the planning process and if crectes an uncompsiiiive

snvironmant, possibly unfairly prejudicing ofher possible vendaors,

254 4 The extansion of a contract must be finalised beforg the currant expiry

Unouthotised and irrsgular Expendiiure

I
in

[

Sificials responsible for ihe procuremsnt of goods ard sarvicas must rafrain from

Urauthorien expenditure and irsgular procuremant procizas os defined in the

SFIVA.

11y ore o the PREMVA TD e an:

ovaspeEndng of o voiz o moir division within o voiss

axpendilure Not in accoraoncs whth the nurpose of o volg o in

N

of ine main divisian."
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ireguiar sxpandiiuce 3 dafnsd Yoz expendiurs oirer chon wnouiboniss
sxpenditure, incursd In coriroveniion of or *hal 5 not in cccordancs with a

raguirsreant of any opplicaiz legisigtior, including;

258.2  Any reguisite legislaiion;

2583 Expsndiiure reswding from norn-adhsrencs 1o oninstiiuiion's afions of

@3

@

M
<8]

ouihority.

& distinciion shall be moaos betwesn irtegular expendiiure thai s in viotation of the
l=gistative and reguigiory framewark cnd that which i3 in viclaiion of she GCI5
policies, A defaisd submission shoud be forwardsd to the Nofional Treasury ior
tne former and to the Accounting Gificer for the latter to regueast for condonaiion

for non-complionce with the PFMA or other legislation and the GCIS's policies

where iregular sxpenditure s nol considered relevant for condongtion or whars
Nationa Trecsuty or ths occourting officer dozs noi condeong the irreguar

aypenditurs, immediate steps must be iakan 10 recover the rreguiar expendilure

D
(I

rom tha responsibis employas, i Re or sha i Fablz in iogw.

The ioliowing are sxampiss of irsgular sxpendiute ond ths 2ievar:

suinonty ingl s empowsered 1o condong such expandiure:

I3
I+
"

r=gular sxpendiue incuted o3 o resull of non-complance with o
reosury REguiction which reguired cogrisance o e igkan of o Notiord

2osury determinalion, eg. procursment of goods and servicss Dy mears

of price qgusiclions whare the volus sxcesosd ng threshoid vansss

detarmined by National Trecsury- condonation should be sought |

Nztional Treasuny,
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A regitter shosd be kept of ol ireguiar sxpenditure incured by he GTIS

stould also e occountad for in terms of the guicstines provided for in Nail

CHAPTER 5.

LOGISTICS MANAGEMENT

Monagameni, which must include:

ioral

The 3CM hzod musi ssiablish and implemert on sifsciive sysiem of Logistics

2531 The monitoring of spanding paitems on iypes or classes of goods and
servicss incorparaiing, where practical, the coding of ifams 10 ensure ihat
aach tem has a unigue number. The foliowing rmust be considered:

24311  which items and guantities are kepiin stock;

243.1.2 mirimum/moimum levels to be kept in stock based on
corzsumption figures or routs from Lesms ond

25213 allowing for o safety margin {2 20%) 2 be odded *2 ths minimum
levelfo covarunioresesn clroumsianoes

ZA3.2 0 Theseling of nvarvory l2vais thot includss minimer gno maximum ievels
ard igad limas wharaver gocds ore plocsd in siock

3433 Tre migeing of monaal or slecitonic oroces for gll ooguistions oftier than
ihose from pety cash

2434 Azfors poyTmsnt i3 opproved, cerfifcoiion by the merponsible officer thot
inz goods and sarvicgs ars recsivad o rendersd on dime and i3 in
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Approprigie standgords of intermna conirol and worshouse maragemsnt °o
zsnsure thoi goods piaced in stores ars secire and only wsed Tor the

purpose for which they wera purchassd;

Regular checking o ersure thai all asss’s including ofiicial vehicias are

2
-
L
O~

propery manoged, appropricisly main‘gined ond only used for officiar

purposss; and

-

2437 Moniioring ond review of the supply vendor peromancs o snsurs
compliance wiih specificarions and contract condilions for paricular

goods or sarvices.

Requisitions of Order Numbers

264,

b

L7

T~

in

i

Al requisiions must be authorised by the authorised official in the Directorare
batore SCM will issue an Order. In iha casa of a requisition by the Deputy Direcior
iha relevant Dirscior shall be resporsible for the auihorisofion of the reguisiion
ano in tha casé of @ "equisiion dy the Direcior tha relevant Chief Direcior shall o2
rasponsibie for *1e ouihonsation of the reauisition before it is submitted o the SCHA

Jnii.

th
1]

No oder may ba ploced or coniroct erlersd N0 without the CoT

asimorisgiion unisss the nature of the tervice consiifvies wrgsr! ond emerger
procurement. The Deputy Direcior/Dirscior procuing SO0Cs OF 52MACES 5N

submi the completss rsouisition form o the SCM for isuancs of on ordsr num ey

within fomy sight (28} mours From fre time o supplisfisrvice proviosr hos been

ST Moy not retse 1o sue an orger nomdar for any compliant reoulsition fom.,
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228

270,

suopiisrs whan ingy ore non-corg o ihet suopier

disguize inasse nor-core ltems o services as part of she core suppfizs or Cn

TVOICE.

&l ancltary Fams or services must De sourced through “he designaied approvs
supplier. Employses maoy only procure Hems and services from approved suppliers
who have bean selecied using the approvad sourcing precass, and who are on

ine opprovad list of preferred suppliers.

The SCM and ihe applicables deiegote ar authority will be responsicie for making
saurcing ard supplier selection decisions. In the cose where thera is no pre-
defermired supplier for an fiem or servics, The sourcing seleciion will be

gdzpendani on ihe valug and nafure of ihe caiegory.
e g

Al orders must be seni 1o the supplars from delivary of goods, works or services.
Tha STHM Unit will issue oll order numbers, via the sysiem in use, All ordars must b2 in
an electronic formaot, All orders must be substantialed by o hard ccpy quois, with

the cppropriais gpprovals, This provision skall o2 arended accordingly whars o

Jecision s token by he Auditor Censras ‘o ccoept slscironic records.

&, n of order numbsans In terms of the priodiy of
services shafl be impiemenisd by thes SCK Unif The STWM Uni shal procss
=0 ased on e dots on which srocuremend is 7o taoks
siacs snsunirg that mg procursmant procsts masis the nesds of Dieciorctas
and ooss not oo

Tnere shall be o &2 | foty =ight) hours tum-arousd Timme for the sgbmrizsion of

recyistion and the isuance of order numoers,

n caszs of procorsmEnt in amergency sitiuaiions phiorty shal! be given io ths

suonce of ordar numbets for thasz specific coses within racsonabiz Hime.



h
L]

1§}
il
N
1

0

Liany gpplicable egischion InCuding
ol ima PENMAL DY
oy Any reauists iegislonon,

“long farm confract™ aars o coniract with @ dura™on erxcesdng ons yean

—— =g

“ist of accrediied prespeciive providers” maans the fist of accredied prospacTive

providars which the GCiS must keep In ferms of narograph 86 of inis poiicy:

“management” in relation fo o1 enterprise of busingss, mears an ocivity inclusive
ot control and perfiormed on a daily basis, by ary peson who is apincipo
execuilve cificer of the company, by whaisver nams that nenson may bs designaied,

whether or not ihat parson is o drector;

purpose of ihe parties In making the contract and gives the non-breachirg party the nght

‘o cancal ine confract and sue for domages:

) \J Q@S\""'},

“media bulk buying” msans the purchases af ore fime, at areduced price, of glgrge ~
—

guanilty of media services;

“mon-material breach” means @ parfial or immaiesial breach, or where iners has been

subsfontial sofsiaciory perfiormancs!

[t
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9
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&3
5
“r
o]
)
=
Q
3
3
(&3]
1
9
A
oy
1

“organ of state" mears on orgon of sial

Corstitylion:

ssther applicable legislafion” maars ary cther egidicion appicshie fosupply

chain management iy the GOE, noivding —

e, E . . I
ramert Policy Framework A2, 2000 Aot No. 5 of 2005)

vl

Nt 2 Brood-Based Biock Zzonomic Empowarmert Aci, 2003 {Act No. 53 of 202&);

“person’ ncluges a refergnce o aiuritlic perion;
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274, Netwithoiording in2 forsgoing, the procuremeni ¢F teniCss sPal COTINUE WeiToL

c2 of e order number opon the ceproval oF the melivation Ly he

uor
CIO or his gaizgoss, In aopropricts ond excanional croumsiancss.
=

Qrder Processing

‘marecsind of the opprophia’e SCM documenis and

(AN
|
L5

Croers shall be pioced unor

i

may be picced under the following circumsiance

275.1 Coriraci purchase - Whare o confract exists, orders shoud be piocad for

ha item from ihe coniract,

2752 Price quoiciion/ Compeifive Bidding Meihod - Wheare There is no confract,
g
the price guotciion or competiiive bidding meihod of ordering should be

applied wihin ine reouisiie Delegated Authorily.

274, Tha following sisps are fo be followed in piacing orders:

2
=
[0

1 Recsipt of ithe cpproprigiz and  duly gpproved procuremert

COCUTTISNTS;

2742 Capturing of the information on ihe SCM Unit's system;

a3
~q
o
)

Priniing of the order in tripiicais,

2744 Approval of the oras
2745 Dictrbution of copias of tha order by the STHM Unir and

—~——

Approval of the ordar

I3
et

£n approved Ordsr shouid contsin ing folicwing deiails:

770 Ap approved supplier nomas ond dastails;

277.2  Anapprovad listed itam;

I3
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°TTR & corrooireieTenis NuTTDED
ST7 4 TNJTiEE
377.5  susines: Unt sporoval
77,4 Exoct delivery oddrasy
3777 Buyer'sname;
277.8 Guanidy:
277.¢ Price
27730 Valug;
27711 Reauired dots of delivery;
27712 Drdger placement date) and
277.13 Sysierm generoised purchase orasr number.
278,  No armendmants may be done direclly on the order forms. Only $he reievant
official who has been duly authorised iherato in wriling may sign orders.
179 AN SO oficial must ensurs that ine word “duslicois” on the corectad crderis
concalied and repioced by The word "corsciad”.
Distribution of orders
2872, Eoch Dirsciora’s musi mainizin ¢ regisier of those ordets 12 320sTy iis reeds. The

copiss of eoch orgsr must be disiroured 23 foliows;

~re
L
2502

Criging cooy o the

b2
&%)
=
i~

™~

=

SCH LN ano

L)

Wime e
Lot O

3

]

F— 4 ;o . L -
Slas 1o the order are disinbutsg

5 iohiows;

2 resgined o0 file by the orgedng Dirsgiorars.
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Varigtion of an order

221, ChroumsionCes moy o2 m3Ces T anng the nesd Yo amenc o order
282, Thzss ciocumstances 7oy offssy the soeciic
Hem, e order ougntity, ihe delivery pefiod, ‘he points of defivary, 1ne packoding
or avan the dalvery infervaiz in the cos2 whare parfial dallverdss nova beer
233, Eoch cose musi b2 dealt with o1 s own meant and in “erms of ihe applicakie

coniracts/ ierms cireierence,

U'

284 Amendmeanis 1o an ordar moy be initicted by eithar ithe provider or the ratavant
4 ¥ P

Direciorgizs.

1

85, Al amendmeants must be duly approved by the Chigl Director of the relavar!

Is2

Diraciorate and the Heod of SCH unii.

Cancellation of an ordar

284, Under cerain circurstances ii may bs nscessary fo cancel an order and ihis
must be dadlf with in ferme of the oppiicable controci/terms of reierence and dll

tha relevant pories must be involved, including the GCIS's lsgal advisors.

Drawing up of Contracts

287 It is neceiiary fo enter into o formal writis~ contract for the procurerment of Ol
ooods and savvices of fransociions over ® 530 000, unos™ the “showing minmimum

conditon:, ond subject 1o

2871 Tems of contract must be cieoily staisd;

3
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volime urdaroirs,
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£ Developmsent Plah;
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2887 Acouisiion of expensive soulcmeant/nirasreciure inal s sebisc 0 ¢

WOITAnty;

268.2 Renicl of 2guipmeani of O S8ViICE!

288.3  Suhscripiion to @ service o o product/data delivery;

288.4 Developmeni and implemantation of applicaiion schwars or @ sysiem;

788.5  Acouistion of licensed sofiwarg;

288.6 Conirociing buman resources:

288.7 Consuliing and profassional services,

282 8 Confideniialiiy ond non-disclosure;

2889  Changas ic or moaification of an applicaiion or sysem;

288,11 Rezuming ocouistion of ke somefimilorreicied Remr Tom ha oz

suppiien; ond

Vandor Managemesni

e

e reliohity of tha supplisr should be moritored in *arms of among cibere

2890 Deiveary periods;
ZESZ  uaiity; and
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272, Should problers bs arcountsres, they should be foliowed up with the vanoos
ard, § il s o conroct itam, it should olso b2 reoorisc o the Direciorcts thal
agrarged ne conrest and recordsed onthe daickhoss.

Paymenis

29 Upon ithe receipl of on invoice Fom the supplier ond before poyrment s

opproved, the dirgcior responsibie for the procurameni of the goods and servicss
must ensute thai ine nght guality/quaniity of goods and services are received or
rendered on time and s In occordonce with the order, ine general conditions of
contract ond specificanons wheare applicabie and thai ihe prics charged 5 cs

guotaed inierms of o controct,

292, Poymeni must only be eflecied when ihe resporsible direcior has ceriifled that

ihe corrzct goods and services hove pesn rendered,

- s
. e T
ot T, eSS Y T ] e

Stores / Warehouse Management

293, Expedifing of orders; if the delivery condiiions refiecied on the order form are not

complied with, if should be followed up with ihe supplierimmedicialy.

274, Recelving of ifems: all goods recsived should be verified for guakiy and quanifiy

ogainst the ordering documentotion, it s recommeandad that o recsint vouchsr

2%5 shouid ba compilsd
Dols0r,  SWDIDSVEs,
ammunifion, weapons, ic. An stielih
Sie of stock should be takes inds consideroiion,
256 Stock and squipmrant should 2 stored properly ard aranged in suCh I monnar

d and the possipilizy o

I
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A proper -scord of oll fhae appiicable osse’s, or groups of aessts of the GTIS shouid

be maintained by “he accounting oficer.
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59 This procecurs enicls the comparisen of et counted wiin oficial recorcs. Any

Sundry purchasss may be made by tne nofienal and previncial Dirsctorates and
paid for direciy by ihe reguasisr, who will shen submil he receipt for

raimbursemsnt, or from psity cash,

e mads ‘o a movimum valug of R2 000, io be used

P o Y - . —
30T, fundty purchosss O

-

4]

consumaples,

2. The volus of R 2 000 may be reviswsd on an onnual basis by the CFO jo curp

maverick spanding.

3. Under no crcumsiancss may on ampioyss use his/her persondl creall card 1o

)
L%}

e
(}
O

bypass the formal orocuremeant process 1o procure items/servicas and claim ihem
back. Emiployass violgiing the poiicy will have no guoranies of raimbursament
and will be patsconally lioble for the sxoense incurred,

CHAPTER ¢

DISPOSAL MANAGEMENT

Lo = YR 1 ; oy B mmmen L . o ] Lo e d e d
fzna for the disposai of leting 0f msets, inciuding ursswviceooe, redundary

or  shaitbe exsouiad osfollows: Asssts moy b2 disposad of by
2041 Trarsizoing he cssal o ancihar orpan of siale In farms of section 42 of the

PR A anabling the rans’sr of cisels;
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3042 Trarsfering

335, Tre CEO musi ernsurs thiot -

33517 immmovable property s sold only af marks: relatsd prices sxcapi when iha
public inferast or the plight of ihe poor demands oiherwise;

305.2 Movoble assts arg sold eithsr by way of wiiien price guoictions, 2
competiiive bidding procsss, cuciion o o markel reiated pricss,
whichever is the mosi advantageous;

2053 immovabilz propsrty is let of marksi reloted rates except when the public
interast or ihe plight of the poor demonds otherwise;

305.4  all fess, chargss, rates, tariifs, scates of feas or other charges relating 1o iha
igiting of immevabkle property are annually reviewsd,

305.5 Wnars osssts are raded in for othear assets, the highast possible trade-r

306, ror

ihe

302

3082 A

3583 Aszers igeniile

3044 As
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CHAPTER 7
CONTRACT MANAGEMENT AND RECORDING KEEPING
327, The kead SCM or bis or rer delegate shall snsure thot all responsibla sieps ars
takan io propetly mangge coniracis,
308, The rasporsibility for ihe day 1o day monagemeant of coniracts shal be that of 1

309.

Diractorgts, This shail =rici 2nsuning:

338.1 The service provider periormances according fo the ferms and condilions

of tha coniroct;

Goods and servicss are delivered on Hims,; ang

L
[
2]
I

308.32 The corect guanTily i defivered intarms of iha recuired standaords.

Addifionally the responsibifity for receiving invoicss fom senvice providars shall be
Lnderiaken by the relevant Direciorate. Tha Dirsciorais must ensure that requeasis
ior paymenis are i fine with the comroctual agreement and thaol poymean’s

rmads covar whai has been daivared,

Confraci Databose

210, Ths =s2od 3CM must mginiain o databoss of ol siared corrocs wimin ing SCW
. Cooizs of signed copies must aiso e fed
Conir
2 Caoritacts moy e orrsendad azoording ‘o matix of ashonty oulins in parcgranh
76 30 achizve the origing! objzoiive of tha comroct,
212, Armsndmanis moy ot matenoly afer tha originagl farms of reference provided i

izerms of the bid documsenis,

IR L
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rirgcigo varigtiors and amancmarts shal De inwriting ornd executed oy ol

hE oetEs o ine contract Condroctuct omsndmants shali only be undanicksn in

it

arms of The conditions inthe coniroct arovidging for ihe vaordalion and amendaraisns

imgotions providsd uncsr poarogroph 750 With regord io the
appoinimsani of consuianis any graniirg of ¢ subsianiial axfension of he
stipulaied fime for periormance of the conlract, agresing o any sdbsieniial
amendament of ihe scope of senicss, subsituton of key staff, waving ithe
conditions of a contract, or makirg ory changes in the contract ithat woud in
agoregoia increase the orginal amount of the cortroct by more than 20% or R20
milion {including all applicobiz toxes) for construction related goods, works
and/or services and 15% or R15 milion (including oli applicable iaxes) for all other

goods andfor service, will be subjec: to the approval of the CEO or his delegeis.

4]

Any price changss thoi exceed the occantoble varialion musi nol be dliowsd.

315, Variclions oy the GCIS must be communicated by ihe retevant Direcior 1o ihe
Heod of SCM orf his or her repressntoiive. Where an authorisation is granted for the
amendment, the Direcior must communicaie in wriing with the services provider

of ihe proposaed amandment.

11

315, The Hsod $CM musi {aciitais the signing of the amandments by all paries ard

must ensurs that an odginal copy of e signed emandment is fled

217, topicofions for the arendmeni oF conditions recsived from tha service provider

shodid sipoiore the Cirourrsigncsss under which
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followsd in such Circumsioncas,



s )

Sonfracis moy be varad by ner mere than 20% or R20 milfion includirg il

cppicabie taxas) for consrucion reia’ed goods, works and/or services and 8%

or R15 milion (ircluding all opplicable foxes) for o ciher goods cnd/or servicss of

=

o

e2r s the ower armount as providad |

i ral valua of the cortract, which

[3E
&

an

the MNaofional Treasory's instrucion r

cie 2011 on enhancing comgionc

e

monitoring and Impreving ransparency and accourtability in SCH, as amendad

from sima 1o fime.

Price adjustmenis shall be agreed io n wriifing ard must be filed by the SCh Unid

w'ih the ariginal coniract.

Coniract Termination

Fal

gl
Y
w

24,

]
[ N]

The periormance of a service providar shal be monitored in iermns of Chapter &

whnich deals with performance and risk monagemaeani.

ha GCS must termincis a controct owarded to a service providarn

2231 f ithe sarvics provider committed any proven corutt or froudulent act

during thea tandaring procass or the exacution of thet confresh; and

323.2 1 ony official or other roe pigysr commitiad ony proven comupd or

xezuhion of thar

frovdutent oot during fhe isngsning process of ibe

L]

Ttz farminciion of corirocis for non-performonce shall se indiolsd e farms of
paragraphs 349 1o 3537 of s poioy. Yotwithstomding he forspoing. e

cammirgnon of o coniroct most oe corsigered corsfully Siven s detritmenis
sfac Cigrty must be regcnasc beforshand o the guestion of whather the

b

service provider will have o cialm agairst the GCIS o net, ano if 5o, whathsr

tarmingrion can be justified. I fermingtior s decidsd upor, tha moiiar most os

sysloined fully In o mermorgngom C2 she TEC of the dsiegarec authorv
¥ g
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