ARMSCOR

AERONAUTICS & MARITIME LOGISTICS

Pilatus Astra SYSTEM

PSS CONTRACT/ADJUDICATION

ADJUDICATION QUESTIONNAIRE FOR ASSESSMENT OF PROPOSALS FROM

PROSPECTIVE CONTRACTORS

This document is based on procedures
prescribed in KP097 for the purpose of
contractor selection in a multi-source
environment. It also provides a level of
transparency to  potential defence
contractors with regard to the selection
process.
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1.

Value System for the Pilatus Astra SYSTEM PSS Tender

Adjudication.

Scope

This document is intended for use by the Evatuating Team to adjudicate the tenders for the
PILATUS ASTRA SYSTEM WITHIN THE SAAF. Each evaluator received a copy that
was completed and signed. The data from all evaluators was collated and this final report
issued in accordance with KP097, “Guidelines For The Evaluation Of Competing
Proposals”. A graphical overview of the procedure-contained within this document is
presented on page 5.

.

Background

Request for Tender ELGS/99/856 (incorporating décument PILATUS ASTRA
RFP/99:PRODUCT SUPPORT REP) was issued in. February 20007and was received on 11
MAY 2000 frem the following firms:

5

The tender appeared in the Armseor Bulletin.

The tenders are valid untili¥l, Aug 2000,

Organisation

The size of the contract only warrants a single tier management and evaluation team, which can

be audited by Armscor auditors.

3.1. Evaluation Team

The Evaluation Team comprises the following members:
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3.2. Schedule of Events

The final report on the results of the adjudication process must be made available within
10 working days after completion of the adjudication questionnaire (this document).
Ad-hoc meetings shall be scheduled as required.

4. Adjudication Instructions

All entries are to be completed in ink.
Except where otherwise indicated, all questions must be completed.

Any questionssthat are not completed will be ignered during calculations.

All queries‘gte to be directed tos

This document is to be returned tmﬂu%comp]eted and signed.

5. Undertaking by.Evaluator

The evaluator hereby confirms that this adjudication has been completed by himself to his
best ability, and is a true reflection/of hisjudgnent of the tender proposals.

The evaluator further agrees:

a} That he is in agreement with the value system
b) That 1o the best'of his inowledgethe procedures followed has been fair

¢) To accept the recommendation of the report based on the adjudication panel’s

Judgment

Signed: Date:
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Weighting
=100%

Weighting
=20%

Weighting
= 80%

¥

Y
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6. ' Critical Performance Criteria Assessment

The tenders had been assessed by the ARMSCOR Programme Manager in accordance with the
following Critical Criteria. (refer Doc RFP ELGS/99/856 clause 2.5.1).

9 9
7 9
8 8
8 )

NOTE:

A Tenderer not complying with any,one of the"above critical criteria, is immediately eliminated at
this point.

General Contractor Risk Assessment

When allocating the valuessto be assigned in Section 10, the evaluator must consider factors
concerning each Contender that affect the uncertainty in the outcome of Technical, Financial and
Schedule performance of the specific Contender. Although these risk elements will not be
specifically addressed in the weighted value system (see Section 8), your responses to the risk
“analysis befow should modify your evaluation of the Contractor’s Predicted Performance
in Section 10.2 of this document. Your probability assessment for predicted performance in that
section will thus include the intrinsic risk associated with the specific Contender as depicted below,
as well as the intrinsic risk associated with the technical solution he offers for each WBS element

(e.g. you may indicate that the probability of failure on a certain W8S element listed in 10.2 may
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) b_\t]? 30% due to high Contractor related risks identified in this section, although his technical
salution (SOW) may be totally acceptabie).

Use the following checklist as a guide to assessing the Contractor's Risk Profile (Low, Medium,

High, Not Applicable, Uncertain). Add any additional or alternative risks as you deem necessary:
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8. ' Value Tree and Weights

The value tree and relevant weights for this evaluation are as follows:

Critical Performance Criteria Assessment
| Value System Tree for the Support Sevices

ﬁ DISCRAMINATING
PERFORMANCE
CRITERIA
|
‘ aol% WEIGHING |
20 %
, WBS.ELEMENT
‘ ), EVALUATION
RFP
WEIGHIN  37.278 %  WEIGHIN 23823 % WEIGHIN  18.899 % COMPLIANCE
G G G
WBS ELEMENT WBS SOLUTION WBS PREDICTED Numbering = [ 5
COMPLIANCE BENEFITS PERFORMANCE CaofC = 8
21 000= 7.51 21 000= 4.80 21 000= 3.81 info suppliedusy, = 5
24 000= 4.28 24 000= 273 24 000= 217 K-Std-0020% §= 5
25 D00= 6.87 25000= 439 25 000= 3.48 Cost breakdown 5
26 000= 5.74 26 000= 367 26 000= 291
31 000= 5.06 31 000= 324 31 000= 2.57
32 000= 4.45 32 000= 2:85 32 000= 2.26
36 000= 3.36 36 000= 215 360002 1.70
wes DESCRIPTION
' 22 000= Technical pablications
) 24 000= Infrastructure and fagilities
25 000= Maintenance mandgement system
26 000= Maintenance and repair
31 000= Design expertise
34 000= Reliability and maintainability
36 00o= Logistic support analysis
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PLPASE NOTE: WBS ELEMENT WEIGHTS CORRESPOND TO THE WEIGHTINGS
AL JCATED BY AN APPOINTED PANEL; SEE DOCUMENT Pilatus Astra RFP/99 XCEL dated 3
May 2000

9.

Value Functions
The following value functions have been decided upon to quantify Compliance, WBS Element

Evaluation and Cost Assessment respectively.

9.1. Compliance (General & WBS Element)

Fails in all Respects 0
Partial Compliance 1-8
Complies tn Eall 9
Exceeds Reqguirements 10

9.2, Solution Benefits

None 0
Marginal 5
Significant 10

9.3. Predicted Performance

Will FALL SHORT of Performance Criteria as Quoted 3

Will MEET Perfermance,Criteria as Queted 9
Will EXCEED Performance Criteria as Quoted 10
| DOCUMENT NO: Pilatus Astra RFP/99-value Issuc 1 | Dale:09 May2000 | pagENO: 11 of 43 |




10. Discriminating Performance Criteria Assessment

10.1. General Compliance (Weighting 20%)

Asscss proposals by placing a suitable value in the appropriate box. Pleasc note that this'criteria involves overall compliance of the relevant proposals to
the requirements and instructions stated in the RFP/and are not meant as a measurement of teehnical performance and/or cost.

- Financial breakdown not iaw RFP numbering
- Penalties.as per K-5TD-0020 para. 32 excluded.
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valuation (Weighting 80%)

The following tables provide for assessing the individual WBS elements as
quoted for HIRE terms offCompliance to the RFP, Solution
Benefits/Risks and/Predicted Performance.
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Fails in all respects

Complies in Full

(9)

Exceeds the Requirement

(10)

9

HAS B0 hiy

Will FALL SH

o

RT

3! Pérfomiancé

Criteria as Quoted

hiin

GF:

i

will ME‘ET‘ Performanr,;

e- Criteria as Quoted

Will EXCEED Performance Criteria as Quoted

1%

70%

29%
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Fails in all respects ’ Partially Cbl:nplles Corﬁﬁlues in Full Exceeds the Requirement

RFP paragraph 8 ©) (1-8) (9) (10)
9

Mafginal Significant

Marginal Significant

Ay ! &
Will FALL SHORT of Pe

F 5% 80% 15%

ffo:manée Criteria és Quoted Will MEET Performaneée Criteria as Quoted | Will EXCEED Performance Critersa as Quoted
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Fails in all respects

(©) I i (1-8)

anléily Coinphes

Complies in Full

©)

Exceeds the‘-Requ:refnent

(10)

RFP paragraph 9

9

.| k: 4 g!
Will FALL SHORT of Performance Criteria as Quot

’ Marginal

Significant

Will MEET Performance Criteria as Quoted

Will EXCEED Performance Criteria as Quoted

10%

60%

30%
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Fails in all respects

(0)

Partially Complies

(1-8)

.Compltes in Full

©)

Exceeds the Reqd'i'rem.é}l.t
(10

RFP paragraph 10

10

Margina!

Significant

Signiﬁcant

5 i

exveeding i OSS CHAnCE §

£

1

4 e 4 30% chane of meeting:

ETEIS

4y

Will FALL SHORT

of Perfonﬁénce Criteria as Quote

Wil MEET Performance Criteria as Quoted

Will EXCEED Performance Criteria as Quoted

10%

70%

10%
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1%

Partially Complies Exceeds the Requirement

(-8 (19)

Marginal Significant

Marginal . Significant

on

Tolert: i

sy xpeedingta:10% 'Chancs GEfink dnd aricekmecting R
Will FALL SHORT of Performance Criteria as Qu Will MEET Performance Criteria as Quoted Will EXCEED Performance Criteria as Quoted

5% 90% 5%
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Fails in all respects

Exceeds the Requirement

(10)

RFP paragraph 12

Significant

Marginal

Significant

(o)

S shanca Gf Mg,

St RN
Will MEET Performance Criteria as Quoted

Will EXGEED Performance Criteria as Quoted

30%

60%

10%
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SR ¢ meiat Evaluation (Weighting 80%)

The following tables provide for assessing the individual WBS elements as
quoted for bg’ﬁﬁ terms of Compliance to the RFP, Solution
Benefits/Risks and Predicted Performance.
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Fails inaallirespects Partially Complies Complies in Full Exceeds the Requirement
(©) (1-8) (9 (10)
4

RFP paragraph 8

Marginal i Significant

Marginal Significant

o cha % 30 :
Will FALL S8HORT of Performance Criteria as Quoted Will MEET Performance Criteria as Quoted | Will EXCEED Performance Criteria as Quoted

20% 70% 10%:
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Fails in all respects PartiallyTComplies Complies in Full Exceeds the Requirement

0 (1-8) ) (10)

LSO Ivate:
Marginal Significant |

Marginal Significant ‘

‘

Will FALL SHORT of Performance Criteria as Quoted Will MEET Performance Criteria as Quoted | Will EXCEED Performance Criteria as Quoted

45% 45% 10%
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Fails inaallkrespects Partially Complies Complies in Full Exceeds the Requirement |
(© (1-8) (9 (10 |
5 |

RFP paragraph 10

Marginal Significant

.I\.Jlargir;él | -. Significant

-4 & obertbeding ChANCL ity o dHidnse e kg Tl :
will FALLL SHORT of Performance Criteria as Quoted Will MEET Performance Criteria as Quated | Will EXCEED Performance Criteria as Quoled

30% . B60% 10%
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Fails in‘all respects

Partially Complies

Complies in Full

Exceeds the Requirement

(19

RFP paragraph 11

Significant

S'.ignlﬁdéﬁt T

ICE:

Will FALL SHORT of Performance Criteria as Quoted

T 'Wnr MEET Perfofmance Criteria as Quoted

Wiil EXCEED berforrnance Crfteria as Quoted

30%

60%

10%
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RFP paragraph 12

Fails in all respects

Partially Complies

_{(1-8)

Complies in Fuill

Exceeds the Requirement

(10)

7

Marginal

Significant

Marginal

Significant

Will FALL SHORT of Performanee Criteria as Quoted “‘Wmm MEET Performance Criteria as Quated

Will EXCEED Performance Criteria as Quoted

40%

50%

10%
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R o/ L ation (Weighting 80%)

The following tables provide for assessing the individual WBS elements as
quoted Fg. ecms of Compliance to the RFP, Solution
Benefits/Risks and Predicted Performance.
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RFP paragraph 7

Fails in all respects

(1-8)

Partially Complies

Complies in Full

9

Exceeds the Requirement
(10)

Marginal

Significant

S0l

Marginal

Significant

Rededing;

L L ALe
Will FALL SHORT of Peform

ance Criteria as Q

Will EXCEED Performance Criteria as Quoted
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Partially Complies Complies in Full Exceeds tﬁé Requirement
(1-8) (10}

RFP paragraph 8

Significant

Significant

Will FALL SHORT of Performance Criteria as Quoted Will MEET Performance Criteria as Quoted Will EXCEED Performance Critenia as Quoted
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Fails in al! respects Partially ‘Cemplies Complies in Full Exceeds the Requirement

@ (1-8) 9 (10)

RFF paragraph 9

Marginal Significant

Will FALL SHORT of Performance Criteria as Quoted Will MEET Performance Criteria as Quoted | Will EXCEED Performance Criteria as Quoted
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Fails in all respects Partially Complies Complies in Fuill Exceeds the Requirement
RFP paragraph 10 © (1-8) ©) (19

Marginal . Significant

Marginal - Significant

%5 Ehans 1}is h TRECtiiE
Will FALL SHORT of Performance Criteria as Quoted Will MEET Performance Criteria as Quated Will EXCEED Performance Criteria as Quoted
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Fails in all respects Partially Complies Compilies in Full Excéé'dért'r'{é 'Reqmrement‘

(0} (1-8) ) (19)

Marginal Significant

Marginal Significant

04 ek IHE; #1004 chanee taﬁmg, akdia 3055 Ehance: DE:;xieamg Eriteiin

Wil FALL SHORT of Performance Criteria as Quoled | | Will MEET Performance Criteria as Quoted | Will EXCEED Performance Criteria as Quoted

DOCUMENT NO: Pilatus Astra RFP/99-value Issue ] Date: 09 May2000 | pagENO: 32 of 43 |

<2




RFP paragraph 12

Fails in all respects

©

Partially Complies
(1-8)

Complies in Full

(9)

Exceeds the Requirement

(10)

S

Marginal

Significant

Marginal

Significant

Btk

W -I FALLSHORT of Performance Criteria as Quoted

Will MEET Performance Criteria as Quoted

Will EXCEED Performance Criteria as Quoted
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11.1  Fixed Price comparison. F = Fixed price and NF = Not Fixed price
RFP AXCTIVITY Offer 1 Average |Offer 2 Average |Offer3 Average |Average Estimated Estimate min Price JWBS
Ref. deviation deviation deviation  |Value Value average F/NF

6.4|Management - Admin

Suppaort Management

Maintenance Management

7 .6|Materiel supp. Management

8.5)Technicat publications

9.

12}Maintenance and repair

10.5|Design expertise

11.5| System expertise

12.8{Configuration management
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11.2  Man-hour rate comparison

Bugetted man-hour rate.

Man-hour rates T Management |Materiel supp. |Technical Maint. & Dasign System Config.
‘ & Managem Pubs. regalr Expemse Expertise Management

S
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Management  |Materiel supp. [Technical Maint. & Design System Config.
& Managem.  |Pubs. Repair Expertise Expertise Management
Management {Materiel supp. |Technical Maint. & Design System Config.
& Managem: Pubs. repair Expertise Expertise Managemaent
0 0 0 0 0 0 0
0 0 0 0 0 0 o
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 a
0 0 U] @ 0 0 a
o 0 i 0 0 0 0 0
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:d to average offered.

Management  |Materiel supp. |Technical Maint. & Design System Config.
& Managem. Pubs. Repair Expertise Expertise Management
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
J 0 0 0 0 0 0 0
| 0 0 0 0 0 0 0
tonaverage offered.
Management  |Materiel supp. |Technical Maint. & Design System Config.
& Managem. Pubs, repair Expertise Experttise Management
0 0 0 0 0 0 0
0 0] 0 0 0 0 0
0 0 0 0 0] 0 0
0 0 0 0 0 0 0
0 g 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 ] 0
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red to average offered.

Management  |Materiel supp.
& Managem.

Technical
Pubs.

Maint. & Design

Expertise

repair

Systern
Expertise
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12 EVALUATION CHECK LIST
evaluation
items will rated between 1 and 10 C = Comply NC = Non compliance
RFP Offer 1 Comp- [Offer2 Comp- |Offer 3 Comp- Remarks
Item |Para. Activity Rate liance Rate liance 4jRate liance
1 2 General instructions
2 21 Format and presentation
3 22 Certificate of compliance
4 23 SOW structure
5 2.4 Tender compliance
6 25 Value system
7] 2541 Critical criteria
8 2511 |Accredited supplier
9 251.2 |Equipment list
10] 2.51.3 |Backto back proposals
11 25.2 |Discriminating criteria
12 26 Altemative replies
13 27 K-STD-20 compliance
14 28 Starting date
16 2.9 Costing (App. C D& E)
16 2.1 Ofiers not complying
17 21 Adjudication criteria
18 3 Contracting issues
19 31 Philosophy
20 32 Certificafion
22 33 Contracting model
23 3.341 Admin. management
24 332 Int. Maint. Log.
25 333 Specialized manpower
DOCUMENT NO: Pilatus Astra RFP/99-value Tssue 1 Date: 09 May 2000 | paAGENO: 39 of 43
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ltlems will rated between C = Comply NC = Non compliance
RFP Offer 1 Comp-  |Offer 2 Comp- |Offer 3 Comp- Remarks
ltem |Para. Activity Rate liance Rate liance |Rate liance
26 39 Warranty
27| 3.1 Wark element retraction
28;. 3.1 Insurance
29 312 Early termination
30 314 Negotiations {sub-contr)
3 315 Facility audits
32 4 Costing
33 4.1 Total price breakdown
34 42 36 Month contract
35 43 Auditability
36 44 Fixed cost breakdown
37 4.5 Spares mark-up
38 46 Man hour tarrifs
39 47 Ad hoc tasks
40 48 Costed options
40 49 Reasonableness
410 Savings
411 Cost distribution
412 Panalties
& Management
6.1 Aim
6.1.1 Sub contracting
6.1.2 |Contract admin.
6.1.2.1 |Main contract
6,1 2.2 |Sub contracts
6.2 PHS&T
623 Expertise
6.2.3.1 |Management support
6.2.3.2 |Maintenance support
DOCUMENT NO: Pilatus Astra RFP/99-value [ Issue 1 Date: 09 May 2000 | paGENO: 40 of 43




ltems will rated between 1 and 10 . C = Comply NC = Non compliance
RFP Offer 1 Comp- |Offer 2 Comp- |Offer 3 Comp- Remarks
Item |Para. Activity Rate liance Rate liance |Rate liance
6.3 Statement of work

6.4 Costing {Fixed)

7 Mat.supply,support & man.

7.4 sSow

75 PHS&T

7.6 Costing Mat. Sup.&man

Cosling -PHS&T

8 TFech. Publications
B84 sow
8.5 Costing
8 Maint. And repair
9.4 Certification
9.5 Certification documentation
96 Quality assurance

97 Mods. & bulletins

a8 Task quoating

9.8.1 Routine tasks

982 LRU repairs

99 SowW

9.1 Routine maint. For LRUs SOW

9.1 Unschduled maint SOWW

g.12 Costing

9.12.4  |Repair { overhaul - fixed price

10 Design expertise

10.3 Objective

10.4 SOowW

105 Costing

11 System expertise

1.3 Objective
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items will rated between 1 and 10 C = Comply NC = Non compliance
RFP Offer 1 Comp- |Offer2 Comp- |Offer3 Comp- Remarks
item |Para. Activity Rate liance Rate llance |Rate ltance
11.4 sow
11.5 Costing

12 Config. Management

121 Objective

12.2 SOW

125 Required status

12.6 Config. baseline

127 Coniig. Database

12.8 Costing

13 Ad hoc support

13.1 Prior approval

13.2 Materiel supply

133 |Budgetry

13.4 Quotations

14 Record keep. & repoiting

1441 Responsibilities

14.2 Reporting

143 Records

14.4 Info. Management system

15 Quality management

15.1 QA system

152 Respensibilities

15.3 Identifying critical performance

154 Adequacy

155 Access

15.6 QA management plan
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Items will rated between 1 and 10 C = Comply NC = Non compliance
RFP Offer 1 Comp- |Offer 2 Comp- [Offer3 Comp- Remarks
ltem [Para. Activity Rate liance Rate llance |Rate liance
16 Security management
16.3 Security management plan
17 Electranic media
17.1 Hard eopy & electr. Media
17.2 Copy and proprietary rights
17.3 Alternative format
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