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COMMONWEALTH GAMES 2022 REPORT

1. Introduction_

" This rep.ort summarises the processes followed for the 2022 Commonwealth
| Games bid. It provides a detailed account of the road travelled from the City's

intention to bid to the bid announcement. The report also identifies key issues
identified by the Commonwealth Games Federation needing to be addressed
'p.ost bid announcement. Finally, issues that require Council attention are also
identified

2. Background

o _ _'!n November 2014 Sport and Recreation South Africa (SRSA) requested

| Cabinet's approval for the City of Durban, Ethekwini Municipalit-y, to host the

' 2022 Commonwealth Games. National Cabinet issued a resolutibn to
endorse the intention by the City to bid to host the Commonweaith Games in
2022. 'Following the National Cabinet approval., eThekwini Municipality
resolved to support the hosting of the 2022Commonwealth Games in Durban.
Council mandated the Mayor to engage with both Provincial and National
leadership as well as relevant Ministries to ensure that the bidding process

was accelerated.

The engagements did také place led by Sport & Recrelation South Africa and
National Treasury. Business plans, the proposed budget and funding model
were discussed. In essence this meant that before 2 September 2015 which
was the date of announcement for the 2022 games host City, the matter
-. .éhould have returned to Cabinet for consideration of the business plans and
funding medel. This resulted in the. establishﬁent of the Bid Commitiee,
constituted by Sport _and Recreation South -Africa, SASCOC, the KwaZulu
Natal Provincial Government and  eThekwini Municipality. EThekwini
Municipality represenfatives were Dr. Musa Gumede, Tozi Mthethwa and Vusi
Mazibuko. |



‘3. The Durban Bid

The bidding phase for Commonwealth Games 2022 commenced back in July

2014, The City was the only candidate to host the Commonwealth Games in

2022. This ca_m'e as a result of withdrawal by Edmonton City, Canada in

February 2015, seven months after expressing its candidacy _ét'Glasgow in
'Ju[y 2014. Edmonton hosted the Commonwealth Games back in 1978 and
| judging _ffom the balance of fo.rces it stood very little chance of swaying the
- global vdting block in its favour. It therefore camé as no-surpriée when it

withdrew just a week before lodgement of bid documents in March 2015.

4. Commonwealth Games

" . The Commonwealth Games are indeed a unique, world class, multi-code
“event and as with the hosting of the 2010 FIFA World Cup, there is increasing
- international cdnside_ration and appetite for the hosting of the Commonwealth
. Games in Africa. Globaily, sport has gained the attention of countries as a key

contributor to several priorities of Government. Due consideration was given

to, amongst others, the Government's Programme of Action and the

objectives of the National Development Plan as well as Integrated

'D'eveiopment Plan of eThekwini Municipality.

Participation in the games would amongst other things contribute to Outcome
-14_. in terms of National Government priorities by promoting social cohesion
and national pride through the athletes from Team South Africa serving as
ambassadors of our 'country and inspiring the youth and children. World
leaders incfeasingly acknowledge that sport touches every aspect of a
nation’s ethos. Participation and victorieé by Team South Africa / South
African athletes in" such events will assist in positioning the country in the
g_Ibbal mind set as a winning nation and a leading sport tourism destination in
support of the New Growth Path framework that identifies tourism and the

green economy as significant job drivers.

The African continent has never played host to the Commonwealth Games

since the first ever Games that were held in 1930 in Hamilton, Canada. The
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City of Durban is more than ready, more than capable and more than
- determined to deliver World Class Commonwealth Games. Hence the slogan
#READY TO_'INSPIRE.’ This readiness was clearly articulated in the Durban

‘Bid decument (Attache

{ — Annexure 1) e

- With 71 countries in the Commonwealth Games, there will be a significant

impact on the fourism industry in the 7 years leading to the Games. This is

~ due to many of these countries visiting South Africa in the years preceding the

event for. acclimatization reasons and to secure training facilities in South

Africa.

_-_The benefits that the hosting of the Commonwealth Games will bring to Africa

“in particular, and South Africa specifically, are immense. To illustrate this

picture, following figures from the Commonwealth Games 2014 that were held
in Glasgow as shared by the Glasglow 2014 LOC are:

«  200miltion Pounds of tier 1 Games-related confracts won by Glasgow companies

. 14 800 attendances at coaches courses since 2009

» 400 bikes for hire at 31 focations through Mass Cycle Hire Scheme

. 88% G!aswegfans believe games are positively impacting city

« 145 miliion Pounds of conferences and events secured due to host city status

« 97 000m square meters of contaminated soif freated and reused at Athletes’ village

« 198 miflion Pounds invested in new/improved sports facilities since 2009

16 minutes cut from Jjourney times between Hamilton and Glasgow airport due to the
M74 compietion
1500 Host City Voluntears welcoming visitors to sport and cultural venues

+ 12000+ pupils from 160 schools participated in Healfth World learning project

« 3000+ Commonwealth Apprentices empiqued fo date

~« 700+ miliion Pounds invested in Games-related transport infrastructure in city

- 12km+ of cycle connected Games-related development have been upgraded or

extended

5. The Durban Rational

There is an oppoﬁunity for the delivery of compact Games. At least 80% of
the Sports activities will take place within a 2,.5km radius, incorporating the

landmark Moses Mabhida stadium. There is no major sports infrastructure
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that will take place, only overlays and rehabiiitation. Hence no major capital

expenses are envisaged. Durban has near perfect weather conditions during

'-__-th'e 'dates of the Games (July 2022), the availabilty of '-suitable-

«« e o it m—— s anm - m— S ————

S

' sportmg precinct. Moses Mabhida Stadium has been deS|gned in such a way

that it can accommodate a 400m athletics track and the seating capacity can
be adjust_ed to meet the requirements of an opening and or closing ceremony

for the Games. The investment in the minor necessary upgrades of facilities

within this precinct to_meet the requirements of the Commonwealth Games

will further strengthen the positive legacy of the precinct and the City to host
future mega events such as the Olympic Games. The upgrades will further

ensure sustainable work opportunities within the precinct and unlock the

L economlc opportunltles associated with hosting of mega evenis within the City

-and the reglon

6. I.nt_ention to Bid

The official occasion for candidate Cities to declare intention to bid took place

on 22 July 2014 in Glasgpw. At that moment, Edmonton and Durban were the

only two candidate Cities bidding for 2022 Games. Prior fo that, there was
however other Cities that had showed interest to bid. These cities were
Hambantota, Sti Lanka; Christchurch, New Zealand; Cardiff, Wales and

Birmingham, Bristo!l and Londen in England.
On 31 March 2014, the very last day for expression of interest to bid the City
of Durban joined the race. As soon as this happened, the seven countries

dropped down to just a two-horse race between Durban and Edmonton.

Durban’s candidature was powerful, compelling, emotional and technically

sound. The games have never been staged on the African contlnent and this

was a major consideration by member states. The only other African country
that had actually gone that far was Abuja, ngerla which was up for a final

vote against Glasgow back in 2007.




~ 7. Observer Programme (Glasgow 2014)

~In response to the invitation from the Commonwealth Games Federation,

Sbu_th Africa sent a delegation to Glasgow comprising representatives from:

SASCOC, Sport and Recreation South Afiica, KwaZulu Natal Provincial
Government and eThekwini Municipality. |

Council . approved participation of eThekwini Municipality in the
Commonwealth Games Programme. eThekwini delegation was constituted by
Councillors; Zandile Gumede ,Bongi Mishali, Patrick Pillay, and Zwakele
Mcwango, officials Dr. Musa Gumede, Tozi Mthethwa, Bawinile Mtungwa,
Sjabu Cebekhulu and Vusi Mézibuko‘

The purpose of the programme was 10 learn through the experience of the
Glasgow Commonwealth Games Organising Committee. Apart from observer
program_me,-the stakeholders also participated in the SA Ekhaya programme
hosted by SRSA for the period of Glasgow 2014 Games. The purpose of
Ekhaya is to leverage on the Commonwealth Games as a platform to promote
South Africa as a premier tourism, events and investment destination, as well

as to showcase SA’s heritage, cultural diversity and social cohesion.

As part of the lobbying agenda; the delegation hosted a variety of countries
daily with an aim of building and strengthening relationships. Destination
presentations were done; foliowed by local South African live band

entertainment.

| DATES REGION TIME GUEST
25 Jul 2014 Africa 13:00-15.00 37
28 Jul 2014 Caribbean 13:00-15:00 34
29 Jul 2014 Oceania 13:00 — 15:00 33
30 Jul 2014 America | 13:00 — 15:00 25
31 Jui 2014 Europe - - | 13:00 - 15:00 39
01 Aug 2014 Asia 13:00 - 15:00 27




7.1 Meeting between Glasgow Council, eThekwini Councillors and
Western Australia |
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delegation from the state of Westemn Australia, Gold Coast. Gold Coast is the
. next host of the Commonwealth 'Games 2018. They to¢ were on an observer
- mission. Glaégow shared their experience and also narrated how they had
prepared for hosting the games. The idea started in 2002, twelve years after
'the Manchester gc—ifnes; the Council engaged the Scottish government to
contribute 80% funding whilst local government contributed 20% of the
funding towards the £630m total games budget. The majority of the cost went
'towa_rds security alone (£90). The games were able to generate about £100m

:through ticket sales and sponsarship.

The Bidding process kicked off with a local competition against Edinburgh
which Glasgow won and they were then pitted in a two-year campaign against
Abuja and Halifax.

Glasgow decided to bid in order to use the games as catalyst for regeneration
of the city. The major projects they had to undertake included the construction
‘of the athlete’s village and the development and rehabilitation of different
venues. The intention was to develop a legacy that will outlive the games. In

order to achieve this they committed to completing all the developments a

. year ahead of the games so that communities wilt get an opportunity to utilise

the facilities ahead of the games and therefore create a sense of ownership
by the people. A Legacy document highlighting intentions to build a Greener -
City, promote' healthy lifestyle, reduce carbon emissions, build community

friendly infrastructure etc. was developed.

8. The Bid Committee

' -\__After this declaration of intention to bid, South Africa then came back to work
on its Bid Book which was to be submitted in March 2014. The primary
responsibility of the Bid Committee was to finalise the Durban’s Bid Book. The



Bid Com_mitteé also séwed as a direct liaison with the Commonwealth Games

Federation. At Councit level a forum constituted by officials from different

;---départ'ments was established. Each theme as per the Candidate Manual was

led and facilitated by the relevant official named theme champicn.. The

themes were;

| Theme 1: Games Vision, Concept, Legacy

Theme 2; Public Authority Support and Games Governance
- Theme 3: Sustainability, Environment and Meteorology
- Theme 4: Finance and Marketing

Theme 5: Sport

Theme 6: Venues
- Theme 7. Commonwealth Games Village

Theme 8: Medical and Doping |

Theme 9: Safety and Security

Theme 10: Accommodation

Theme 11: Transport

Theme 12: Technology

Theme 13: Risk Assessment

9. The bid process

- At national government level, Sport and Recreation South Africa (SRSA) led a

series of consultations with the respective depadments that had to issue

guaraniees or commitments as per the Bid Book. This was directed,

. particularly at those depariments that were to play direct role during the

games' fike cultural programmes - (Cpening and Closing ceremonies),

Broadcast services, medical services, security services, roads, border control,

- games village, etc. Sport and Recreation also engaged with National Treasury

which u’ne_quivocally"indicated its position that before South Africa and the City

“of DU_rban could commit to host the 2022 Games, it was important to first get

" anexact sense of the financial commitment for hosting' the 2022 games.
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' .T'he' period leading to November 2014 saw Sport and Recreation South Africa
and National Treasury locked up in a series of bilateral engagements in

-prepara'ti'cnn-'for the -'items--to serve before Cabinet for endorsement. The -

consultative process mc_:luded engagements with Provmmal_(jbvernm‘ta_ntm*-"""
| eThekwini Municipafity. On 4 November 2014, Sport and Recreation South
Africa supported by Natlonal Treasury sought Cabinet approval for Clty of
Durban’s bid to host the Commonwealth Games in 2022.

It was within this contexf that cabinet. issued a resolution (Resolution 7)
“whereby the Cabinet endorsed the intention by the City of Durban to hid 1o

host the Commonwealth Games in 2022.

The Cabinet —
a) Endorsed the intention b v the city of Durban fo for the 2022 commonwealth games;

b) mandated sport and recreation South Africa to liaise with the south African sport
confederation and Olympic committee (SASCOC), the Kwa Zulu-Nalal Province, the
Cr’ty of eTh.ekwfm' and The Presidency to establish a Bid Commitfee fo devefop the
bid proposal to host the Commonwealth Games; and |

¢} Mandated the Depariment of Sport and Recreation and the Nafional Treasury fo
consider the business plans and funding models of the Games and fo revert to

Cabinet prior to the final decision on the host city being made.

10.  Bid Lodgement
On 2 March 2015 at Mansion House in London, the Durban Bid Committee
lodged the City's bid to host the 22™ edition of the Commonwealth Games
due to take place in 2022. The Bid Committee was headed by Minister of
Sport & Recreation SA, eThekwini Mayor and MEC for Arts, Culture, Sport &
Recreation KZN, President of SASCOC as well as the Bid Committee

| Chairperson.

The fa¢t that Durban was the only bid City didn't however make it a given
confirmation to host the 2022 Games. The City stili had to advance a
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.-cor‘npelling and compliant bid to convince the Commonwealth Games
Association (CGA) that it will indeed deliver world-class games.

| 11. Sports Programme
A 14- day programme is proposed, inclusive of the Opening Ceremony and
thlrteen days of competition. The Opening Ceremony is to be held on Monday

18 July 2022 (to coincide with the birthday of Nelson Mandela) and the
C'Io'sing Ceremony on 30 July 2022. ;

 Athletics ~ Nethal
| ) 'Aquatics-swimming Ruby Sevens (M{W) '
. Badminton - Shooting
 Beach Volleybal Pistol
.Boxing' o _ | Clay Target
Cycling ' Small Bore
Mountain Biking Squash |
Road | Table Tennis
Time Trlal _ Triathton
Hockey =~ . Weightlifting
| Judo Wrestling: -

Lawn bowls

Para-sport events are;

Para Swimming Para Lawn Bowls. |

Para Athletics : Para Table Tennis
Wheelchair Basketball Para Powerlifting ]

‘A total of 220 medal events are proposed. This compares with 261 in
Glasgow and a proposed 267 in Gold Coast

12, Bid Evaluation and Inbound Visits
‘The ih’b_oﬂ_nd- visits included direct engagements with the. Commeonwealth

‘Games Assooiation_ and ifs members who vi_sited Durban to evaluate Durban’s



proposal. They also sought to validate that it wa$ indeed respon'sive to the
Commonwealth Games Federation (CGF) requirements as well as their

' "r'esbéctive ihtefests"-aS'member countries. Key among:these_a delegations that

"~ visited South Africa for this PUFPOSE WETE! _ - = =
' On 26 April — 1 May 2015, the Evaliation Commission of the CGF visited the
City led by high powered Commonwealth Games-Fed,eration delégation as

well as events specialists. The key dates in the evaluation proceés were:

CGF received Candidature File | ' 2 March 2015
' 'é-reiiminary. assesément of compliance of{2-4 March 2015
Candidature File
Iniﬁal desktop review o_f Candidature File 4-12 March 2015
‘[ssues fist and clarifications prepared and provided fo | 12 March -22 April
Evaluation Commis'_sion menmbers o 2015
Evaluation Comn.ﬂni'ssion pre-site  visit bl;iefiné — 126 April 2015
Durban
Site visit — Dq rban ) | | 27-30 Aprit 2015
Clériﬁcations réc:eived from Durban | 30 June 2015
Final reviéﬁ ﬁorksﬁop - Durban _ { 13-16 July 2015
_Com’pi_iat'ion of Evaluat'ion Commission Report' 1-24 Ju'ly 2015
.Réport published — 3T Uy 2075

In, .July—:AL.lgust 2015, affiliate members of the Commonwealth Games
Federation  (CGF) visited the Cit}lar to evaluate the South Africa’s value
' p_ropositidn. The tour dates for these inbound visits were as foilows:

- 15-19July2-015_Asia'andAfrica |

10
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......

~ 2226 July 2015_ Europé and Oceania
- > 5-9 August 2015_ Americans and Caribbean

These inbound Visits are paricularly INportant Decause it is these Mmemoers

(71 countries) who utﬁmately vofe to confirm or decline any. City's candidacy
for the games. It was however.comfoﬁing to note that the feedback from all

the inbound visits was 'positive.

13. Financial Model
As_per'(;abinet_manda'te, the Bid Committee led by Spost and Recreation
South Africa and the National Treasury had to consider the business plans

- and funding models of the Games and to revert to Cabinet prior to the final

'-d_écision on the host'City being announced. In terms of the CGF Guidelines

the City still had an opportunity in the period leading to September 2015 to
' introduce changes to the Bid Book should a need arise.

A comprehensive budget for bidding and hosting the Games was developed.
Assisting the Bid Committee were appointed seNice providers who provided'
costing for the bid and its imhiemehtatidn ptan based on industry accepted
ass'um'ptions. The service providers were appointed through SASCOC, they
supported the bidding process and these were; EY, Octagon and Ruben
Reddy Architects. '

The financial model deveéloped considers the total cost of hosting the games.'
The model further considers government's own investment through the
~contributions of vérious. departments that have committed fespective services/
activities towards the games. The model also considers income from the
Comhdnwealth Games Federation which will be supplemented by the sale of

broadcast rights and sponsorship, ticketing and local sponsors. In 0_rder to

| ~ finalise the budget a number of meetings were held, including almong others:

a) The meeting of the two Ministers of Sport & Recreation South Africa
(SRSA) and the Minister of Nafional Treasury,

11
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b) The meeting of the Director General of SRSA and the Deputy Director
Generals at National Treasury.

c) Several other informal engagements with SRSA officials and National

TR TGS

“Treasury officials to conciude the business pians
d)': Several meetings between Minister of Sport and Recreation, Premiér of
KZN, MEC Arts," Culture Sport and Recreatton and the Mayor of
- eThekwini

financial model for the 2022 games, a detailed business plan needed to be

finalised, inclusive of;

a) Full costed Budget

b) Economlc Impact Assessment Study on the benefits of hostlng the

- games.

_ c) Written financial commitment from KwaZulu Natal Province and
i : : e Thekwini Municipality

d) Written guarantees / commitments from all relevant departments.

. The following activities were undertaken in order for the business plan and

financial mode! exercise to be concluded.

13 1 The Budget - Sport and Recreation South Africa confirmed the
total budget for hosting the 2022 games at RS, 826 billion. From
| this total budget the only new commitment which was requested

from the National Treasury is R2, 4billion as the other resources

revenue streams. The final engagement on the budget took piaCé

- few days before the bid announcement. Department of Sport and

- First' with R6.8 billion as per originai budget. Sécondly, a 5.3 hillion
option and lastly a 4.3 hillion option. Based on the three options

Departments had to commit through reprioritisation of their own

4  bugen

12

From these engagements it was agreed that for purposes of concluding the .

are to be unlocked through reprioritisation processes and games

Recreation South Africa presented a three sbena_ri'ob'udget options.



13.2 Economic Impact Assessment. -The Economic Impact

~assessment of the Durban Commonwealth Games was

—iHe report MghiigHeTHTat2025
Commonwealth Games is expected to deliver up to R20 billion in

commissioned. I the main
outputs fo the economy, translating into an estimated R11 billion
GDP growth.

" 13.3 Host Ci_ty. Commitments: - Sport Recreation South Afri(:a
engagéd with the Host City and the Host Province to contribute

| towards the games. The City and P;ovincé committed to contribute

R1, 181 billion towards the hosting costs. Each contributing 50%.

The Council contribution is therefore estimated at R500 million
which was approved by Council. ' |

departments’  written . commitments: -

Engagements with all the relevant departrheﬁts cited in the bid

13.4  National
book took place and written commitments were sought as per
Treasury requirements. This led to the required guarantees being
signed by relevant Ministers including the Presidency. The

Departments that issued written commitments are the following:

Departments

Status

Signed by -
1. Presidency President Jacob Zuma Submitted
7. Sport & Recreation SA Minister FA Mbalula Submitted
3. Arts & Culture Minister N Mthethwa Submitted
2. Communications _ Minister F Muthambi Submitted
5. DIRCO Minister M Nkoane-Mashabane | Submitted
6 Energy- Minister T Joemat-Pettersson Submitted
7. Environmental Affairs Minister € Molewa Submitted
8. Heaih Minister A Motsoaledi Submitted
| 9. Home Affairs Minister M Gigaba Submitted
| 10. Human Settlement ‘Minister L Sisulu “Submitied
AR Jusiice & Correctional Services Minister TM Masutha Submitted
12. Police Minister N Nhleko Submitted
13




a)

b)

o 13, Telecommunieat'rons & Postal | Minister S Cwele Submitted
Setvices ' _
14. .Transport L . Minister D Peters - : Submiited
{5 GitvotEthelawini M.—Jm___,_____ Mmmr rnmaé'ﬁ;ﬁﬁ{;ﬁ-\:__s_gbmir_{gd '
16. SASCOC | President: Gideon Same Submitted
17. SARS ' _ Commissioner: Tom Moyane Submitted
18._'SAIDS o CEQ: Khalid Galant Submitted
18, ICASA _ ' Chairperson: Dr § Mncube Submitted
20. Business Support, Tourism & | Head: Phitlip Sithole, _ Submitied
Ma.rket Unit1 City of Ethekwini ' ' '

The Mayor signed the Mayoral guarantee.

'___1 3.5 Mayor’'s Guarantee

The Council confirms that the hosting of the 2022 Commonwealth Games

is compatible with the harmonious development of our Province and City.

The Council guarantees the respect of the Commonweaith Games

. Federation (CGF} Constitution and Regulations and the Host City Contract,

-

understands that all representations, warranties and covenants contained
in the Candidate City's bid documents; as well as all other commitments
rhade, either in writing or orally, by either the Candidate City (including the
Bid Commitiee) or its commonw'eelth Games Association (CGA) to the
Commonwee!th Games Federation(CGF), shall be binding on the City, and
guarantees that it will take all the necessary measures in order_ that the

City fulfils its obligations completely.

The Council declares that no other important national or internationat
meeting or event will take place in the Host City, in the vicinity during the

Commonweaith Games, or for one week immediately before or after.

The Council declares that the Bid Committee is empowered to represent

| the Candidate City. All documentation (including undertaklng and Host City
Contract) will be signed on behalf of the City by the Mayor of eThekwini
Municipaiify. '

14



e)

The Council guarantees that all construction work necessary for the

organisation  of the Commonwealth _Gameé will 'comply-with local,

provincial and™ national tegulations and acts and any tiernationai

agreements and protocols regarding planning, construction and protection

of the environment that are applicabié to such works under the Host City

)

h}

i

k)

)

jurisdiction.

The Council confirms that no major competition venues will be constructed
for the hosting of the 2022 Commonwealth Games in the City. of Durban.

All renovations and upgrades will form part of the normal planned
maintenance. |

The Council guarantees the use of venues and the control of commercial
rights.

The Council guarantees the use of a facility for the use of the International
Broadcast Centre (IBC) and Main Press Centre (MPC).

The Council guarantees that the site selected for the Commonwealth

Games Village is in keeping with thé standards to be met to obtain
planning permission.

The Council guarantees that the owners of the Commonwealth Games
Village will agree to include the Organising Commitiee (OC}) as part of the

design team.

The Council guarantees the ﬁnancin'g of any work related: to the
Commonwealth Games Village, if applicable. |

‘The - Council - guaréntees__ subsidies or rental costs related to the
Commonwealth Games Village.

15



m) The Council guarantees the use of existing buildings and infrastructure, if

applicablé;_

n)__The' Council guaraniees fhat the Commonwealih Games Viiage wil

conform to the requirements of Part S of the SANS10400 as required by
the South African Bureau of Standards (SABS) which directly addresses _

issues of accessibility for persons'with disability.

o)

P)

q)

The Council guarantees that the QOrganising Committee (OC) will be
granted all commercial rights for the period that the OC has contro! over.
the Commonwealth Games Village during the Commonwealth Games in
2022.

The Government guarantees a safe, secure and peaceful celebration of

the 2022 Commonwealth Games.

The Council guarantees that no fee will be charged to the Commonwealith
Games Family.fo'r the reservation and services of allocated frequencies

during the Commonwealth Games.
The Council guarantees that all competition and major non-competition

venues (IBC, MPC, and Games V.illage) will be provided with sufficient

energy sUpplies for the conduct of the Games.

14.Consultation

Consultative meetings were convened with vanous bodies of Business and

Sport through the Chamber and Sport Federations. This was to ensure

optimum support from these communities as well as alignment of

understanding and expectations. Emanating from this consultation, a

commitment from the Durban Business Chamber was secured in support of

the games.

16



15. Bid Announcement | |
On the 2 September 2015 the General Assembly of the Commonwealth
_Games Federation (CGF)_ taking place "at Auckland, New Zealand voted

unanimously to award the 2022 Commonwealth Games to Durban. On behalf
of the Host City the Mayor signed the Host Contract. (Attached— Annexure

2). In anticipation of a positive decision, the bid arinouncement activation was

- organised to celebrate the bid announcement. This fook place at George

_ C_ampbeil High school in the morning of the 2™ of September 2015 to coincide
with the announcement. | '

In awarding the games to Durban the Commonwealth G_ames Federation
identified some activities and requirements that needed fo be met in order for
the Durban bid to be fully compliant. Some of these are-to be met within 90
days post bid announcefnent while some are to be resolved within 180 days
after the bid announcement. In abknowl_edging that there are many unresolved
matters for any bidding City developing a Games proposition seven years in
advance of the Games, the CGF idlentiﬁed'and highiighted ten key issues that
warrant the immediate attention of the Durban Bid Committee

16.  Issues Requiring Further Attention
The_Comr_honweaIth Games Federation identified the following issues needing
a'{ten{ion from the Host City in order for the bid to be fully compliant.

16.1 Finance: '
The guarantee covering a potential financial shortfall was not

received at the time the report was finalised.

16.2 Games governance:
The critical coordination role anticipated fcjr the proposed Inter-
Ministerial Committee needs fo be enabled by an effective cross-
'governr_nén_t delivery coordination entity, with a focus on integfation
of government and City support.for the Games and the assUra-hce
of legacy programmes. This should be suppor‘ted by a clearly-

defined set of roles and responsibilities for the various government

7



depeir'tniehts, public authoriiiés and other entities that will have a-

role in the planning and delivery of the Games.

-16.3 Roles and Responsmllltles ,

The constitution of the Organlsmg Comm:ttee including Board
membership and coordination links with government needs {o be
‘clearly articuiated ata conceptual and strateglc Ievel to ensure

| clarlty of responsibility and control.

16.4 Games venues: _
Clarification is required regarding the integrated development and
financing arrangements to ensure delivery of all venues. While
there are individual plans for some venues, an overall integrated
venue delivery strategy that optimises efficiencies across projects

' was recommended.

16.5 Land ownership and rental:
‘The ownership and rentalfvenue use arrangements for competition

-and major non-competition venues need some clarification.

16..6. Technical feasibility:
_Te_chnical feaé.ibiiity issues remain in respect of the proposed
Sheoting and cutdoor Swimming venues. Shooting, feasibiiity of
- the site requires further review, however, alternate site solutions
which are likely o meet Games requir;ements and may present a

more feasible solution/s..

Swimming: While the current venue proposal presents an
attractive sport presentation opportunity, contingency solutions for

| pos"sible rain and cooler weather will need to be further developed.

=
F
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16.7 Gares Village:

While the averali concept for the Village is sound and well-

L ' conceived the delivery obligations, land ownership and funding .'

i3 l arrangemems S need 1o be Tully aocﬂmentéa w0 remove any NSKToT

Il '.-_-.. o _ : the future OrganlSIng Committee.

: 16 8 Village design:
" Durban 2022 is required to confirm to the CGF that the VtIIage
design principles and standard of amenity required by the CGF will

be met.

16.9 Dates and duration of the Games:
Durban 2022 has proposed é-14-day programme (inclusive of the
Opening Ceremony and 13 days of competition) which requires
resolution by the CGF Executive Board after the 2015 General
Assembly once any amendments to the sporis pregramme are

determined.

16.10  Bid compliance/guarantees:.
The CGF requires a clear assurance that the balance of
conditions outlined in guarantees that have not yet been provided

in a compliant form will be met. |

- 17  Key Issues for the Clty
In preparation for the City to host successful Games in 2022 a number of key _
and strategic decisions need to be taken. Some of the decisions require jOln‘t

efforts with other stakeholders both in goﬁernment and outside government. | 1

17.1 Games governance structures
The Bid Commitiee has resolved to finalise its business and producing
the finalteport by the end of December 2015. Paralle! to this process is

the establishment of the Games structures at different levels.
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- 17.1.1 Inter- Mlmstenal Committee

The effective delivery and coordination of the Games requires Inter- -

Ministerial Committee (0 be estabiished. The Committee will be

. supported by a technical team of senior government official from all

relevant departments. Proper and effective cdordinati_on will require

that both the City and Province are represented at political and

administrative levels of this structure.

17.1.2 Orgamsmg Commlttee(OC)

- The constitution of the Orgamsmg Committee (OC) is due This

process is driven by the Minister of Sports and Recreation South
Africa. The propoéed board composition includes 7 representatives
from Government, 1 ath.lete, 7 to 8 CGA(SASCOC), 1 Busin'ess sector,
1 Labour/Civil Sociéty representative, 2 x Independent Board
members, Organising Commiftee CEO and CFO. Council is expected
to appoint its representati\}es as sodn as clarity is provided. While this
process is driven at national level, it is important for the City to play a
key and influential role. Notwithstandihg the fact that it is the country
hosting these games and Durban is a destination. However local
representation and leadership need to be visible without necessarily
excluding others. '

17.1.3 Municipal Coordinating team{Games project team)

Within Council a project team to coordinate the Commonwealth Games
needs to be identified and formally appointed by the City Manager, It is

critical that the decision is taken urgently, already there are

.expectations and in some cases games related activities being

undertaken. Work streams to support the project team also need to

be established. it is proposed that the work streams be established

“along the Games thematic provisions as per the Candidate City

Ma_nua[.
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17.1.3 Project Office

 In line with the City's coordinating structures for the Games, a Project IR

Office is needed. The establishment and setting Up of the Games
_ P_roject Office with necessary resources must not be delayed. This
must not be confused with the Organising Committee’s office which wilt

operate independent of the City's office.

17.2 Sporting Venues

The 2022 Durban bid was in the main motivated by the fact that most of the
venues and suppolrt infrastructure required fo deliver the Games afready exist.
The 2010 FIFA World Cup capital investment positioned the City better in

hosting any future Mega sporting events.

17.2.1 Swimming
Rachel Finlayson (RF) Pool was identified and submitted as a venue
for the swimrhing competition. The choice of the venue was driven by
costs savings associated with upg_rading Kings Park swimming pool.
Rachel Finlayson pool also provi'des the opportunity to showcase the
City's beautiful landscape. Currently the Kings Park pool has a capacity
- of 25000, the upgrade will have to meet the minimum of 5000 seats as

per the Games requirements.

The upgrade of Kings Park Pool may be agued to be a better legacy

compared to spending on a temporal infrastructure. Capital costs =

R325m (including VAT). This cost includes the demclition of the

._existing structure, building the new podl complex (1 single pool as per

current layout) with a capacity of 5 000 seats. This cost will

cover essentially the fe_—construction of the same facilities.

Consideration also needs to be given to the operational costs
N assbciéted with maintenance and m'a'nagemen_t of the upgraded facility.

The decisi'on is réqhired as a matter of urgency. The choice of the

swimming venue is largely dependent on what City decides.

21




-17.2.2 Shooting

The Bluff military base was chosen as a shooting venue for the

Games. 1here is N0 1egacy whatsoe\ki_er 10 be derived from the shooting
venue, terhporary infrastructure and overlays will be provided. In order
to .é..ave costs a decision needs to be-made as fo whether shooting
shou!d_ take pléce at an existiﬁg venue outside of the KZN. Pretoria is
being considered és a possible venue. There is precedence in previous
Commonwealth Games for shooting to take place outside of the
hosting City. In 1998 s'hooting was held Langkawi not Kuala Lumpur
where the Games were held. Langkawi is 408 kilometres away from
Kuala Lumpur. Again in 2002 shooﬁng was held in Bisley not in
Manchester where the Games we‘re' ‘held. The distance between the
two is 335 kilometres . The change of venue will require approval of the
Commonwealth Games Federation (CGF).

17.3 Games duration and Sports

A 14 day programme was proposed in the bid submission. This is yet to be
approved by the CGF. At t'he.last CGF General Assembly in Auckland in

 September artistic gymnastics were included as one of the compulsory code

in Commonweaith Games. This has implications to Durban 2022 Games. This
‘will reguire an indoor venue with a seating capacity of 5000. A decision needs
to be made,' whether an indoor venue is built in Durban or a temporal
infrastructure is provided for the Games purposés. Gymnastics and indoor
cycling a_re not included in the Durban 2022 Games, irréspective of the
popularity of the fwo due to lack of facilities. Within the Commonwealth
Games family there are Somé who are already lobbying for these codes to be
included in 2022 Games. The City’s view and leadership is critical as there

are huge financial implications for the City if these sports were to be incluc_ieci.

' 17.4Athletes Village site

- The Village con'cept as per the Games bid su'bmi_tted in the bidding process
was accepted by the CGF. The village is located in Marshal Dam in Cornubia,
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a site owned by Tongaat Hullets. An alternative site has been identified on

eastern side of Marshal Dam in a state owned land. eThekwini Human

- Settlements Unit has developed the concept for the development of the

atﬁiét“e“iﬁﬁlage‘“rﬁ‘t‘h"“s“s‘fﬁte owned site in Cornubia. Economic peveioprment

and Planning has also ralsed and placed on the agenda the same matter

. within the context of the City's precinct -Master_ Plan. The plan makes provision
S or propoees a provision of accommodationfhouses within the precinct. The
intention |s to develop a liveable precinct with human settlement as part of
City densiﬁca.tion'str_ategy. The resolution on the Iec':afion of the athletes
village is urgent;I_The timeline available to discuss and finalise outstandi'ng
~matters relating to the village is only up to the end of February 2016. Within
the very same timelines all requi'rements and a_pprovels as per the.CGF's

guidelines must be met.

17.5 Venue usage and rental
Moses Mabhida Stadium and ICC are the two main venues for the 2022

Games. Both these venues are owned', managed and controlled by the City
through a Municipality Entity. Venue upgrades in preparation for the Games
will [ead to complete shout down i in some periods. This includes the non '
exclusive use periods. Both venues will suffer a loss of income which needs to
be recovered and or provided for i in the Host City and Organising Commlttee
budgets. There is an urgent need for costs associated with venue usage and
rentel to be understood and budget provisions be made. The same may apply

to other venues but not to extent at which Mabhida and 1CC will cost. .

17.6 Infrastructure Required -

No new infrastructure will be built for hosting of the games. Hosting the event
will make use of the FIFA 2010 World Cup infrastructure legacy as well
exiefing facilities in the City Infrastructure already in existence includes sport.
facilities, airport, hospitality centres, communication and broadcast networks

transport systems, and securlty systems in and around the Ctty
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However the games do provide an oppéﬁunity for the Cfity to rethink its broad
- sport infrastructure provision strategy, particularly the sport precinct. A long

term'qurt infrastructure provision strategy needs to be developed and

| p———y
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be. deve!oped in isolation. It must be integrated with other existing long term
strategiés ptans. While such plans may not necessarily be developed for the
games, however there are opportunities to use the games as a catalyst to fast

track the infrastructure provision.

17.7 Financial lmplications for the City

The City is responsible for leading the staging of the Games. As the ultimate
hosting entity of the Games, the City is in the main responsible for the
provision of municipal services and facilities. In carrying this i‘esponsibility

there are financial implications.

‘As indicated in section 13.3 above the City's approved commitment towards
the Games is estimated at R500 million.in the next seven years. This amount
does not take into account some of the costs associated with providing

municipal services required for the Games.

Some of the costs required will includé City activations and mobilisation, City
dressing, Host City volunteers, Games Project offiée, venue usage/rental and
overtime to mention a few. While the City’'s commitment towards the games
was specific to items as mentions in the Sporfand Recreation South Africa's
submi_ssibn, it important that a reprioritisation exercise is undertakén similar to
‘what national departments have done as mentioned is section 13.3 above.
This will help to determine reaiiétic cosfs to be incurred by the City towards

hosting of the Games.

The table below indicates the R1.086 billion to be funded jointly by the City -
and Province. The table indicates what the City and Province are responsible

for respectively.
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Gost Driver Request | Funding by | Funding % by eThekwini KZN Govt
from | - KZN & KZN & Mun |
Naftional eThekwini eThekwini
Govt " Mun )
- R'Q00 R'000 R'000 ‘R'000 R'000
'+ Operating :
Expenditure
| Games facilities .
Sports venues 124 600 124 600 100 - 124 600
(overlays &
equipment) . :
Commonwealth 163 850 163 350 100 163 850 -
Village(services &
-pveriays) . .
Games Workforce 633 750. - 316 000 50 158 000 158 0G0
Advertising & 391 652 80 000 20 40 000 40 000
premotions ' -
Administrafion 103 000 51 500 50 - 51 500
(Volunteers)
Réadiness/Test 40 D00 20 000 50 - 20 000
events/meetings ' . .
Project Management 324 000 - - - -
Faes
‘Capital
Expenditure .
Sports facilities 330 000 330 000 100 181 125 148 875
Commanwealth 1 300 000
Games Vilage-New :
Total 3410852 1085950 542 975 542 975
' 32

Below is a narrative on the cost drivers as illustrated in the table above.

17.7.2 Sports venues (overlays and equipment)

- This category covers the acquisition of sports equipment for all games

‘sporting codes. These funds will cover costs for the overay at all playing

venues and renovations and upgrade of the playing facilities of all the codes

and provide for the ticketing offices, medical rooms, merchandise space,'

vehicle check points, technical rooms, etc.
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17.7.3 Commonwealth Village {services and overlays)

" The funds wil be utifized for the furniture, fittings and equipment for the

_Games Village_to.be.occupied. by athletes_and_ officials._They willalso_cover

spending on medical equipment, team offices, water, electricity, Wi-Fi and

‘landscaping.
17.7.4 Games Workforce

This includes spending on full time staff that will be appointed specifically for
the games. The number of employees is less in the years before the actual

event and increase towards the start of the games.
17.7.5 Advertising and promotions

This provides for activation exercises at various places such as toll gates,
beaches and hotspots. There will also be community and schools’ outreach
progra'mmes, advertising, media and deéign, specialist agency fees, City
decorating programme, etc.

17.7.6 Administration {volunteers)

The funds will be used for volunteer costs which inciude recruitment, basic
training and job specific training, stipends and uniforms. This amount will also

cover the public liability i_nsurande for the games.
17.7.7 Readinessl Test events & meetings

This covers the hosting of events at all match venues to comply with the
- Commonwealth Games Federation requirements. This only covers test events

a year before the Games.
17.7.8 Sports facilities

This is required for the rehabilitation and upgrading of existing venues e.g. the
Moses Mabhida Stadium will need a 400m athletic track to provide the

'_ required running field for the Games.
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17.8 Marketing

[n accordance with the Host City contract as provided for in clause 27, a joint

 marketing programme needs fo be develope_d between Organising Committee

(OC}, Commonweaith Games Association (CGAJ 1.e. SASSCUT and the HOoSt '
City. The marketing plan needs overall approval by the Commonwealth
Games Federation Executive Board. It is important that the Host City rights

- and obligations are understood to avoid conflict and confusion.

17.9 Test Events

A comprehensive approach is required to achieve operational readiness for
the Games. Readiness includes planning, venue testing and managemeht of
potential risk. A venue testing programme needs to be developed, costed and
- approved. The programmé to include desktop exercises, simulations, system
'testing, rehearsals and test events. The Games budget has provided for some
- festing activities a year before the Games. There are costs associated with |
 test events that need to be prbvided for as part of the City events strategy.
Already there are requests received from National Federations for the City to
hosts some events leading to 2022. _ldentification of key and strategic events
needs to happen as early as now, as well engageménts with key stakeholders
in hosting such events. |

17.100bserver Programme

In preparation for the 2022 Games an Observer Programme needs to be
developed. The purpose is to promote knowledge management and skills
transfer as a dedicated functional area, such a programme must provide
opportunities to benefit from insights and detailed presentations, site visits as

well as bilateral engagements with key individuals and organisations.

17.11 Stakeholder Engagement and Management

Central to delivering successful Games is the support of key and strategic
 stakeholders. Commonwealth Garﬁes and beneﬁté associated with hosting
are not fully understobd by many including key stakeholders. The
identification and stakeholder engagement programme driven by the City
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needs o be develbped and implemented. Key stakeholders include,

~ Government Departments, Councilioré State Entities, Business, Labour,

Tert:ary 1nstltut|0ns Spor‘t Bodies, NGO S, Cl\n! Socrety groupings and

Hﬁﬂ?‘iTl' 1] Q_I ]mﬁrllmﬁ?\c

# READY TO INSPIRE
Report prepared by:

Vusi Mazibuko
. GM: Moses Mabhida Stadium

Musa Gumede {Dr.)

DCM: Community and Emergency Services

Tozi Mthethwa

Head: Communications
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As Chairman and CEQ of the City of Durban Commonwealth
Games Bid Committee, we would like to provide you with

an executive summary of our plans to host the Commonweaith
Games-in 2022. '

Situated on the south-east coast of the African continent, Durban
* and women 2 breathtaking backdrop of the Indian Oce

in world-class venues and the warmth ang

From a unigue cultural collage to

Mark _Ale
_Chairman off

Tubby Reddy  °
CEO of the Durban



TRODUCTION

We are Africans, we are an African Country, we are part
of our multi-national region, we are an essential part of
our continent. Being Africans, we are acutely aware of the

wider world, deeply in our past and present.”

{2030 South African)
National Development Plan
NOP). -

About Scuth Africa
South Africa is well positioned as a
conference and sports evert destination

and an area of global niche tourtsm.

Accordingly, South Africa must be a
choice destination for mega events.
and sports tourism with adequate

spectator support and equitable access

to sporting events. Since the advent of
our democracy the country has hosted
numerous global-sports events, notably,
the 1995 Rugby Worid Cup, both of the
1996 and 2013 Africa Cup of Nations,
the 1999 All Africa Games, 2003 Cricket
World Cup and the 2010 FIFA World Cup.
Similarly we have hosted a significant

nurmber of global conferences featuring

some of the world's leading figures, such

_ as the 199% Commonwealth Heads of

Government, the 2000 X1 World Aids
Conference, the 2001 World Conference
an Racism, the 2011 123rd 10C Session,
the 2011 COP17/CMP7, and the 2013
5th BRICS Summit. South Africans are
passionate about their sport, which has
played a leading role in buitding social
cohesion ang bringing to life the concept
of a rainbow nation. Many a time it is
sport that has nat only reminded us of
our comman nationhood, but equally
continues to revive our positive outlook
on the country.

AboUt Burban

Durban is the multi-faceted, and multi-
cultural mecca of the province of
KwaZul-Natal. Known as Africa’s Sports
Capital, Durban has vast experience

in hosting major events. Indeed all the
conferences listed above were hosted
in Durban, while the city also hosted
matches of all the mentioned sporting
events- CAF Afcon, IRB and FIFA World
Cups, including the second semi-final
of the FIFA World Cup 2010 between
Spain (eventual FWC 2010 winners)
and Germany. The Cit-y of Durban still

remains the most favoured sports centre

for inany of South Africa’s iconic annual
sports events, such as the famous
Comrades Marathon; the Dusi Canoe
Marathon; several rughy test and super
XY matches; many test, one day and
T20 international and domestic cricket
matches; national tearn, Bafana, and
premier soccer league matches; and

the Amashova Cycle Race. Added to its

event capability, Durban's climate and

surrounding tourism attractions, from

its warm ocean waters and beautiful
beaches (with the popular promenade)
to the magnificant mountains of
uKhahlamba (the Drakensberg), the
surrounding game parks and the historical
batilefields (including the site of the
famous Battle of Isandlwana), present
any visitor to our main sporting coastal
city with a wonderful and diverse set of
fourism options. There is no better suited
place to host the 2022 Commonwealth -
Garnes.

~About the African Continent

South Africa is a member of the African
Union {AU) and plays an important role
in striving to bring abbut peace and
stahility an the continent. Through the

Al and the New Partnership for Africa’s
Development {NEPAD), South Africa
has made rotable contributions towards
the political and economic integratian

of the continent. Further, South Africa’s
2030 National Development Plan

(NDP) enjoins the country to do more

in developing the region as a global
tourist destination by accentuating the
broader biodiversity, cultural diversity,
scenic beauty and range of tourism

- products, and making it easier for

tourists to travel between countries in
the African region. It is our hope that
these Games will accelerate Africa’s
rising and intra-continent integration,
particutarly in southern Africa, to help
meet this directive. Africa is home to
some of the world's leading athletes who
for decades have been performing and
entertaining sport enthusiasts an the
world stage, We strongly believe that it
is time that South Africa provides the
stage for them to showcase this talent
on home soil, at the place that made the
impossible possible; a place that took

its Destiny into its owns hands, brought
about Equality amongst its people, and
placed Humanity as the foundation of its
nation. Lastly, South Africa has had a
long and turbulent history as part of the
Commaonwealth, .Following its exclusion
in 1961, it rejoined the Cammanwealth
of Nations in 1994 1o stand tall amongst

its peers. Ours is an unparalleled story

of unity in diversity, reconstruction
and development, and of a rising and
affirmation of our peoples. Y









The Commonwealth Games in South
Africa witl be a catalyst and game
changer in the lives of many ordinory
people. South Africa’s 2030 Nationat
Sport and Recreation Plan (NSRP) clearly
fdentifies "sport as a tool to support and
achieve a diverse range of national and
global priorities’, putting emphasis on

the following: sports tourism, sport for
peace and development, sport and the
'envfmnmenr, and sport and nationat
governmert pricrities. In support of the
country’s 2030 NDP, which outiines South
Africa’s 2030 comprehensive nationof
strategy, the NSRP stipulates in its mission
statement that it seeks “to transform

the defivery of sport and recreation by
ensuring equitable access, development
and excellence fevels of participation

and ta harness the socio-econamic
contributions that can create a better

life for alf South Africans”.

 Specifically, the Commonweaith
Games in Burban will contribute
to the following NDP priorities:
» Impraving infrastructure and
. accelerating the rate of development
and the execution of intended
development plans in the country.
*+ Re-engineering spatial patterns/
humar settlerments. '
= Uniting all South Africans aroﬁnd
a camman programme to achieve
prasperily and equity.
+ Bringing ahout faster economic
growth, and higher investment.
- # Focusing on key capabilities of
pecple and the state. .

“Sport as a tool to support and
achieve a diverse range of |
national and global priorities.” :

Our sport and recreation vision is
that of “an active and winning nation”
by 2030. We seek to become a
winning nation by (amongst other
things} providing:
+ Access to a comprehensive
range of support' programmes for
athletes and coaches.
+ Opportunities for our elite _
athletes to participate and excel in

international competitions.

Durban is home to same 3.5 million
Saouth Africans .challenged with
rmaking theirs a socially cohesive,
sustainable and economically vibrant
city. Accordingly, eThekwini's (herein
referred 1o as the City of Durban)
Long Term 2030 Development Plan-
to be Africa’s Caring and Liveable City
takes its reference from the following
policy documents: the Millennium
Development Goals, the National
Development Plan and the Provincial
Development Plan. It identifies key
strategic prigrities as building blocks
for implementation in order to ensure
sustainable development. Therefore,
through the hosting of these games,
we will begin to re-prgahise spatial
patterns by 'building an athletes’ village

that will be subsequently converted

to gap housing, create a platform for
growth and skills development for young -
peaple by providing internships pre and
during the Games, promote destination
Durban and South Africa, develop sport
in our country, promote social cohasion, ' _
ard accelerate the city's Integrated
Development Plans.



| INTEGRATING
o " THE VISION TO

THE GAMES

n pragmatic terms, ours is @ story of

reconsiruction and development to

accelerate progress, and build a more
: inclusive and an empowered citizenry.
- We seek to showcase how the

Commonwealth Games can contribute

L directly to improvement in the fives of
i - ordinary peosle and help develop a city
ta be o better place in which fo live.

For the games

Internship programmes aimed at
providing access to job apportunities -
and skills empowerment will form a
cornerstone of our procurement and
delivery infrastructure. In fact, our
intent is to ensure that at least 30% of
the entire warkforce directly related to
the Games comprises of ydung people.
We will also pi‘-ovide volunteer training
linvolving youhg and old) ta build broad-
based volunieer corps. We will use our
National Schools Championship as a
platform for the Gamnes, and its values

~of Humanity, Equality and Destiny to

promote the Games for the four years
leading to 2022.

For the sport

The Games will provide a perfect
platform for us to showcase our talent
and for athletes to participate and excel
in international competitions. In the
build-up to the Games, we will sharply
focus our talent identification and
support prograrmmes on those sports
that will help to deliver medals for our
country and insgpire us into a cohesive
nation. In the build-up we also want
to provide specific opportunities and
enter into partnerships with some

of the Commonwealth mernber
countries to provide preparation

opportunities for their teams in our

'high—performance institutions.

For the Commonwealth
Games Movernent

Using the above efforts, we want to
help give the Commonwealth Games
Mevement a sharpened focus in
promoting the value that the Games
can bring to the host city. These Games

- should help provide brand proof that

the Commonwealth Games are about
people and their development,
and about athletes’ performance

and their well-being.

For the City of Durban
Equally the Garnes provide the
city with & unique opportunity to
focus its attention on the delivery

~of infrastructure in certain nodal

points to create shared sociat

spaces. Lastly, our marketing
programme for the Games will also,
be aimed at showcasing South Africa
and indeed the region as a destination

of choice far sports tourism.

Y
DURBAN 2022 COMMONWEALTH GAMES CANDIDATE CITY FILE EXECUTIVE SUMMARY



NCEPT

Our concept of @ Compact Games (at feast  Proposed dates for the Durban :‘_
B0% of the sports activities are within 2022 Commonwealth Games oy

a 2.5k raclius) is predicated by the _Our proposed dates are 18 July to 31 July
city’s vision to devefop Moses Mabhida 2022. Qur choice of these dates is driven
as a mega mutti-sport evenis precinct by the following factors:

and o position if as a premier sports X
o o . 1. The opening ceremany (on 18th
fourism destination. Infegrating the Games ) . .
o " July) will coincide with the late
Frecinct into the city’s core renewal plans . o
: _ o President Nelson Mandela's birthday,
supports the following elements of the ¢ity's _ N )
: now declared by the United Nations
integrated Development Plan: N
- as Mandela Day. Hosting the Games

Plan 1 Develop and sustain our Spatial, will be a fitting tribute to this world

Matural and Built Environment. leader and great humanist.

Plan 2 Create a Quality Living 2. Near perfect weather conditions i
Ervironment, This is a low rainfall period in |

: : , . Durban with temperatures ranging : ,
Plan 3 Foster a Socially Equitable . |
. L between 15 and 25 degrees celsius
Environment of the city's Integrated . : o
and average sunshine of :
Development Plan (IDP).
8 hours per day.

~ Further, the city's Infrastructure .
: T 3. Woe are confident that we shall
Development Programme includes the . R
, - receive the necessary co-operation
development of Mases Mabhida Stadium ] -
] ] ) from the education authgrities to
(the main multi-sparts precinct) and
. ensure a neat overlap between
public roads networks, among others.
o : the proposed dates and the school .

helidays, as was the case during
the 2010 FIFA World Cup, and thus

ensure greater apportunity for

spectator attendance.

|
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ACY

" highlighted in Map A on the previous page,_

Qur non-sport key legacy
initiatives

1.

Human Settlement The city has

. developed a three pronged

approach to address the housing
backlog, including building gap
housing aimed at moderate income
persons. The intention is for the
athletes’ village to fit within this
category. Post the Games, the
village units will be converted into
family housing units to be sold

ai subsidised prices to moderate

"income earners.

Sustainable Community Facilities
The city has begun building'a
chyster of multi-purpose facilities

within designated nadal points to

_allow for betier access and usage,

thus the Games Precinct and some
of the fraining and practice venues

will fit within this framework.

Durban aiready has 100% of the sports facilities required 10 host these Games.
. The improvements and upgrades to cater for the Games' speciaf requirements wifl
. primarily be served by temporary structures to fulfil capacity needs. These are

Integrated Rapid Public Transport
Network (IRPTN) The eThekwini
Transport Authority has de\.relo'ped
an IRPTN — a wall-to-wali public
transport system for the entire
metra. This plan defines the
ultimate (2025) public transport
network for the municipélity_ and
the &ity has begun an incremental
implermentation of this plan.

Human Capital Development
Year on year the city invests in
creating a platform for growth,
empowerment and skills
development, The City of Durban
is positioning itself as a Smart City
with specific emphasis on human
capital development, knowledge
management, and a healthy and
productive workforce, The city's
'Smart Xchange' initiative, a hub
for developing skills within the T

sector, is testimony to this initiative,

Our key sport-specific
legacy initiatives

1,

Active Participation and youth
leadership Plan & of the city's

tOF has among its key focus

areas, the promotion of healthy
lifestyles for broad sectors,
including marginalised groups to
facilitate inclusive participation in
sport and recreation. The aim is to
provide programmes that will not
only improve the physical health

of citizens, but will also help fight
against social ills such as-substance
abuse, domestic violence and other

farms of crime.

Community Sports Facilities

As part of the city's Integrated
Developrnent Plan (Human
Settiernent Plan for Sustainable
Community Facilities) Durban is
investing in a Social Facilities
Accessibility Model, which includes
buitding sports facilities alongside
other social facilities, such as
libraries and clinics, in designated
development nodes, This programme
is financed through a national grant
to local municipalities overseen

by the Department of Sport

and Recreation.
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‘Queen’s baton relay (GBR)

The QBR will 2o through all
Commonwealth member countries,
particularly those on the African
Continent, giving each CGA ample
opportunity to haost the baton in their
respective countries to mark their
participation in the Garnes. It will, armong
ather ‘rhings,.éerve to draw pre-games
media attention, promote the Games
“and build the CGF brand. and present
supplementary commercial opportunities

for sponsorship and merchandise sales.

Ceremonies

The Opening and Closing Ceremonies
" will take place at the Moses Mabhida

Stadium. In order to maximise

broadcast, athtete and public appeal

of the Opening Cerermnaony, it will be

staged on the evening of 18 July 2022,

being Mandela Day. There can be no
better symbaolism for South Africa and I
the Commoanwealth as a whole to

mark the first ever Games in Africa.

" The Moses Mabhida Stadium has a
seating capacity of 56 000 and is

located in the main sports precinct.

Cultural programme
KwaZulu-Natal province epitomises the
best of African performance culture,
from traditional to contemporary.

Our cultural programme will comprise

three major components:

1.  Ceremonies Af the Flag Handover
Ceremony in Gold Coast we will
celebrate the honour of hosting the
Games and showcase what the
CGF family can look forward to in
2022, 1n July 2022, each of the
participating nations will be given
the opportunity to hoist their flag
at the Games Village upon arrival
tn Durban.

2. Music Durban is the heartbeat
of traditional Zulu, Indian,
contemparary, pop, kwaito and
hip-hop music, as well as various
art forms. Music and dance will
farm the centrepiece of our
cultural prograrmme.

3. Film The ever expanding and
dynarmic South African film industry
will feature prominently in this
cultural mosaic of celebration
before, during, and after the Games.

Youth autreach
Youth outreach is core to our legacy
programme for these Games.

The main focus will be to:

» Promate youth participation
in sport and recreation using
existing school sport and physical

education programmes.

+ Develop accupational skills,
designed to-ensure that the

~ yauth can easily be absorbed
into the mainstream economy

through internships.

» Create a better quality of life that is
free of social ills and other challenges
faced by the youth in general, through

a schoois mobilisation programme.

City activities

The City of Durban and the province of
KwaZulu-Natal host several annual
events a year, which will be re-aligned
to dovetail with the Games programme.
The Games Live Site will incorporate

a live stage with the core music and
performance arts festival for the Games.
Durban's promenade will be transformed
into a golden mile of 24-hour live
exhibitions and entertainment o promaote
both local and international artists.

KwaZulu-Matal and Durban have many
iconic historical assets, including the
batilefields, famous for the Anglo-Zulu
wars (the province hosts a riveting
re-enactment of the batile of Isandlwana
every year) and the Orakensberg/
ukhahlamba mountain range (the
backdrop of our tourism imagery). Our
wetlands and game parks in the North

~ of KwaZulu-Natal provide excellent

opportunities for those wishing to
explare the wilder side of Africa and the
warrm beauty this province has to offer.
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’OLITICAL LANDSCAPE

The Republic of Sdurh Africa is a unitary state ond a constitutional democracy. Our constitution has been haifed as one of the
most modern and inclusive the world over and is guarded by an independent judiciary. The country has a three-level system of
government; national, provincial and focat (municipal), all of which have legistative and executive quthority in their own spheres,

This system is defined in the constitution as "distinctive, inferdependent and interrelated’”.

National Level
The nationat government is responsible
far issues that concern the whole
country and includes Finance, Defence,
Safety and Security, Foreign Affairs,
Water and Forestry, Science and
Technology, Trade and Industry, Mineral
and Energy, Sport and Recreation,
“Human Setilernents, Public Enterprises,
Home Affairs, and Public Service
and Administration. Government
cohtrihuteé_ funding to provinciat
and local gavernment towards
community services.

'Only the national Parliarment can

'pass laws, whereas provinces and
rﬁunicipalities can pass by-taws and
policies. The President is elected by
Parliament and appoints a Cabinet of

‘Ministers, which acts as the executive

" commitiee of government. Each minister
isthe political head of a government
department and these departments are
headed by senior public servants called
Directors General, with an array of staff.
Provincial and local government may
not do anything that is against the

laws or policies set down by

national government.

Provincial Level

The country is divided into nine
provinces, each with its own provingial
legislature. KwaZulu-Natal, like other
provinces, is headed by a Premier who
leads the Executive of the province.
The Executive members are chosen
from the elected representatives and
as such are political heads of the
different portfolios. Such portfolios
may vary slightly by province, but may
include Finance, Economic Affairs

and Tourism, Roads and Transport,
Sports, Arts, Culture and Recreation,
Rural Development and Agriculture,
Community Safety and Security,

and Basic Education.

All the above take their cue from

national departments in terms of policy,

but may initiate their own programmes

in line with national and provincial plans.

Lastly, to ensure all Games' related matters are integrated across all tevels
of 'governrr'nent and support agencies, an Inter-Ministerial Committee will be
. established under the leadership of the Minister of Sport and Recreation to
- coordinate all functions between national govefnment departments and the
dgther two levels of government to provide a fully coordinated and consistent
approach to the staging of the Games.

Local Level

Local municipalities are responsible

far by-laws and services, which include
electricity, water, sewage and sanitation,
health, tand use, roads, public transport,
refuse, firefighting, street trading,

parks and recreational areas, other
facilities and local tourism. Each tocal
municipality is led by a Mayor and may
vary in size. Durban is a metropolitan
municipality, which means it is ane of
the largest municipalities in the country.
Among its ather responsibilities a
metropalitan municipality has its own
metro palice responsible for traffic
management and community safety.
Once again they work in tandem with
the South African Police Service

(a national competence’.

“Llistinctive, interdependent
and interrelated.”
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"The Départmeni of Sport and Recreation has primary responsibility for téading the
-nationaf government's involvermnent in the bidding and preparation. The department
is also then charged with the responsibility of leading an inter-ministerial yask Team
(incorporating all the relevant departments) to coordinate government’s involvernent
and supporf.

The provincial gavernment has set up a Commonwealth Games Coordinating Task
Team, inclusive of all the départments of Economic Affairs and Tourism, Sport and
Recreation, Human Settlements, and the Premier's Office. Its task is to make sure that
there is a synergised approach to the execution of responsibitities and implementation

KwaZulu-Natal .

of the Games bidding and preparation.

The City of Durban's responsihilities will centre on local support for all city issues
and will include leading the staging of the Games. Common to other host cities,
many of the venues are under the control of the city and, in conjunction with the
provincial government, the City of Durban will manage all local aspects relating

{ to the hosting of the Games.

The status and nature of
the political setting
" South Africa ho'lds'general.and local
government elections every S years.
The next tocal government elections
will be held in 2016. The subsequent
rounds of general and local government
‘elections will be in 2019 and 2021
respectively. Last year's (May 2014)

general elections produced the following

results (only the top 3 parties are listed
in the table). The African National
Congress (ANC) has been the leading

Did not exist

party, both at local and national level

since the first democratic elections in
South Africa. This scenario is unlikely
to change going forward, and there
are no referendums planned.

w
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The Bid Committee/
company s composed

as follows:

South African Sports Confederation
and Olympic Committee (SASCOC):
3 members. SASCOC is the controlling
body far all the performance sports

of South Africa and coordinates the

relationship with various'international

sporting codes and their respective

international federations. It is a fuilly

recognised Cormmonwealth Games
Association {CGAJ and member of the
Commonwealth Games Federation (CGF}
and leads the country’s candidature and
delivery of the Games.

National Department of Sport

and Recreation: 3 members, The
Department of Sport and Recreation

is respoﬁsible for sport in South

Africa. The Minister of Sport will also
{ead the National Government Inter-
Ministeriat Cdmmittee should Durban be
successful in its bid to host the 2022

" Commonwealth Games.

Provincial Government of
KwaZulu-Natal: 3 members. _

The provincial goverrment provides:
support to both the city and national
government and acts as a conduit for
the national government on certain
initiatives and programmes. Ultimately it
will play a critical role in managing the
financing of the building of the Games
Village on behalf of national government
and shall have a defined interest in the
tourism and youth development spin-

offs arising from the Games.

City of Durban: 3 members. The City of
Durban is the ultimate hosting entity of '
the Games and shall be responsible for

the provision of all municipal services

required for the Games and the sports
facilities. Further, the city will ultimately
be the rhain bereficiary of all the legacy
initiatives arising from these Games
including the Games Village.
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trnmigration requirements

The Im.migration Act, 2002 (Act

No 13 of 2002), provides for the
regulation of admission of persons
into and their départure from South
Africa. Immigration visas are required
depending on the nature and the
duration of the required period of stay.

+ General Work and Critical Skill Visas
may be issued for a maximurm period
of 5 years,

Intra-Company Transfer Work Visas
" may be issued for a period not
exceeding 48 rnonths.

Study Visas may be issued for the
duration of the period of study.

Business Visas may be issued for

a maximum period of 3 years.

Visitors™ Visas to accompanying
dependents may be issued for a
maximum period of 3 years.

The general processing time for stays

90 days and less is 510 10 working days,
whilst requests for work permits for stays
in excess of 90 days have a processing
time ranging from 4 to 8 weaks.

Conclusion

A public opinion poll survey was conducted in January / February 2015 [
to assess public sentiment and support for South Africa bidding for major

international events in general, and specificaily for the Commonwealth
Garmnas and Durban.

The sample size of N=1500 skewed towards KwaZulu-Natal (43%) with an
urban (52%) rural {(48%? was used. The biographic details were as follows:
Male (52%); Female (48%), and age group breakdown: 16-24 (32%) 25-34
(37%); 35+ (29%) _ ?

. Do you think that South Do you think Durban g
| Africa should bid to host the  should bid to host the 2022 f
2022 Commonwealth Games? Commonwealth Games? :

Yes No Yes No

" South Africa has a strong dernocratic and human rights track record established

since its first free and democratic elections. Media freedom and freedom of

speech are entrenched into our Constitution, as is the principte of & fair and

apen market economy.
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STAINABILITY
D ENVIRONMENT

The Integrated Development Plan (1DP) for the city prioritises the development of a Mana gement, monitorin g

sustainable spatial, natural and structurel environment, as well as creating a quatity and rneasurement
. living environment. The Cily of Durban Climate Change Strategy is alighed with the Upor establishing the OC, Sauth
National Climate Change Response White Paper. - _ African Company Law prescribes that

a Social & Ethics Committes (S&EC)

. The sustainability objectives for the Commonwealth Games are: . o )
{i.e. Sustainability Committee) be

» Resource efficiency, including * Social upliftment and invalvement of  established which will govern how
energy and water efficiency and local youth in the planning and hosting  sustainability will be incorporated into
the use of existing venues where of the Games. : the entity's governance structure. The
practicably possible. ’ = All associated new developments and  S&EC will have a mandate to provide

+ Environmental considerations in existing enhancements of the city direction and oversight to ensure that
the development of sustainable for the Commonwealth Games will sustainahility is embedded into the
conservation and the showcasing align with the city's long-term spatial ~ operations of all key delivery suppliers,
of our natural environments. planning agenda. which will then be monitered through

agreed upon key performance indicators
(KPlIs). In addition, the S&EC's mandate

will include supporting value creation

Sustainability principles, targets and objectives will be integrated into the planning
and execution of the Games, to ensure that the city not only addresses immediate
operational concerns, but that the Games leave a sustainable long-term legacy. . ] , .
oo L . . oo , by integrating Environmental, Sociat
Targets for these objectives will align with national priorities, as well as the city's
strategic plans, including the city's Climate Change Strategy, and will take the

environmental, social and economic impacts into consideration,

and Governance (ESG) issues into the
daily business activities of the OC and
Commorwealth Gaimes operations.

As such the key objectives of the S&EC
will be to: '

« Develop and communicate a strategy
for sustainability initiatives and link

those initiatives to the OC's priorities.

Establish the rmaterial issues that

could affect the Games’ operations

and, based on these, develop a

detailed action plan.

= Oversee sustainability initiatives and
make recammendations to the 0C

» Set sustainability goals, targets and

KPls and monitor the reporting and

progress against these,

Collabarate with other sub-committees

of the OC as to the management,
" monitoring, measurernent and
reporfing on the ESG information
to the OC:

N



Air and water quality

The City of Durban’s air quality

is defined as “generalty good” in
accordance with World Health
Organisation {WHO) Standards.

Air quality measurements are
undertaken by SAAQIS (South African
Air Quality Information System). 94% of
the South African population currently
has access to clean drinking water.
Furthermare, water from the city can be
safely consumed directly from the tap.
The city's drinking water standard is
recorded against-the national standard
SANS 241:2006 and SANS 17025:

the city has received a Blue Drop
Certification. Blue Drop is a Departrent
of Water Affairs, Agriculture and
Farestry (ODWAF) initiative, which is a
comprehensive certification process
which includes other aspects such as
risk management, operations, and asset

management of water services.

OC’s planned environmental
protection objectives, targets
and priorities

-

Utilise existing facilities as far as
possible and certify new venues 1o
green building standards,

Ensure any construction or upgrades

to new or existing facilities are

conducted in accordance with an
Environmental Management

Plan (EMP},

Ensure that greenfield development
is in line with the City of Durban's
open space planning {DMOSS)
requirements and abjectives.
Minimise waste generation during

the Games and ensure that waste

- is separated at source to reduce

volumes requiring landfilting.
Ensure public transport is available
ta minimise the need for private .
transport' to and fram and between
event venues,

METEOROLOGY

Durban has very low levels of precipitation during the proposed Games period with a maximum of
two days at an average volume 0.0003016 I/mZ. This combined with the average wind strength of
10.8 - 14.4km/h at altitude levels of 5m at Moses Mabhida Stadium, 146m at Queensmead Hockey
Stadium and 702m at Pietermaritzburg Cycling Course should provide greét competition conditions.

The minimum, maximum and average termperature and hurmidity figures are outlined below:

9 am 349 223 10.3 100 64 10
12 noon 364 2317 109 100 64 12
3pm 34 235 104 100 &6 10
6pm 307 22 97 100 72 18
9pm 35 209 97 100 75 17
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The Organising Committee will be

g company incorporated under the
Companies Act, with g memorandum
and articles setting out its objectives as a
Non-Profit Company (NPC). The company
will be registered as a Public Denefit

Organisation as envisaged in the Income

Tax Act ond as such, will be granted tax

exemption status.

We have compiled our budget and cash

_ flow forecast in accordance with the

CGF requirements as wetf as those af

: our National Treasury. We expect fo raise

the requisite budget from the public ond
private sectors. As required, the OC has
signed a Joint Marketing Agreement
with SASCOC (CGA) to enable us to raise
spansorship inctusive of Team South
Africa and thus avoid any conflicting

sponsorship approaches and sowrcing.

Our budget is assured with full
government support. We have provided
Jor each CGA fo receive g travel and
accommodation grant for athletes,

officials and certain dignitaries.

Ticketing and hospitality
Tickets will be made accessible and
inclusive to the general public in
South Africa and more specifically
in the Durban/KwaZulu-Natal area,
encauraging high attendance with g
range of pricing categories to attract
various communities. The categories
will include, scholars, pensioners and
farnily paékages (two adults and two
children} to contribute to the “family

Garnes” atmosphere. Appropriate sales
phases will be developed to ensure
ail stakeholders (CGA, sponsors,
international visitors and local
communities) can purchase tickets

at relevant Iim'es‘ while alsg ensuring
a fair and equitable distribution for
prime events, Ticket prices will be
inclusive of public transport travel
(i.e. a Games ticket will inctude public
transportation tickets).

The OC will, as part of its broader
sponsorship programme, develop

a camprehensive sponsor support
service. This service will not, however,
incorporate & separate sponsor
hospitality facility for Games. sponsars;
although a limited nurnber of accredited

sponsars will have access to the Games

Family Lounges at each venue,

Separate to this, the OC will provide for

a Sponsor Hospitality Centre/Village
where Games. SRONSOrs, on a user pays
basis, will be able to entertain their
partners and customers. This facility
will be located at the Durban Country
Club approximately, 1.1km away from the
Maoses Mabhida Stadium (main stadium),
only minutes from the city centre and
less than 1 ke north of Durban's Golden
Mile beachfront.

This central location overlooks the iconic
Moses Mabhida Stadium and offers
breathtaking views of the Blue Lagoon
estuary and sparkling Indian Ocean.

The Durban Country Club was used as
an off-site hospitality venue by various
partners at the 2010 FIFA World Cup
and it was a huge success.

Q
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Marketing and communication

Durban's 2022 Commonweaith Games brand identity/positioning, “Ready ta
Inspire” amplifies South Africa’s approach and desire to inspire athletes to break
recdrds, while also inspiring spectators to visit the warmest city in the country
and experience the rich culture and heritage it has to offer. It also serves as a
reminder to the Organising Committee, stakeholders and volunteers to inspire and
be inspired to deliver the best ever Commonwealth Games. The core values of the
Commonwealth Games maverrent: Humanity, Equality and Destiny have a strong
resonance with what South Africans fought for. Now, 20 years later, the nation
epitomises these core values and they foren an integral part of our brand identity,

Our communication programme will be designed to ensure that the core values of

. the Commorwealth Games Movement are promoted and maximised,

We will implernent an integrated communications strategy, utilising all elements of

the marketing mix with a view to:

1. Building awareness and adoption of 3. Engaging effectively with locals,
the Games identity and calls to action. businesses, stakehoiders and
L ) internationals, rﬁaking thern feel
2. Driving public support and :
) . part of the Games.
rommercial backing towards the . ’

Games objectives, i.e. ticket sales, 4. Promoting the City of Durban as

rights sales, volunteer programime the warmest city and as a five-star
recruitrnent, legacy programme tourist destination with a proven
fulfilment etc. track record of hosting major

sporting events.

In partnership with all key stakeholders in sport, government, and tourism, as well
as our local and global media partners, key messaging layers of the brand identity
will be driven strategically across target market segments and priject milestones.
The underlying themes are South Alfrica’s story of recanstruction and development
1o build & more inciusive and empowered nation- and Durban is ready!










Introduction

Sport has played and continues to .,c;fay
a pivafal rofe in unifying South Africans
through its ability to transcend race,
gender and politics. South Africa fis g
sporting nation which prides itseff on its

ability to defiver world-class events.

successes, hosting the CWGE 2022 will
continue fo build our national pride and
confirm South Africa’s position as
strong sporting nation with the capacity
to deliver both on and off the field of
play, thus defivering on the CGFs vision
"to dynamically promote and celebrate o

unique, friendly and world class Games.”

We have taken into consideration the
broader international sporting calendar
50 as to balance competing demands
placed upon all Games participants in
choosing the dates and sporting codes
for the Durban 2022 Commonwealth
Games. The dates selected will coincide
with South Africa’s school holidays
and thus assist in ensuring that atl
South Africans have the opportunity
to engage with the Games. Durban’s
coel climate, during this time of

the year, and its sea-level aliftude

provide ideal conditions for athiete
performance, which will further
enhance broadcast and spectator
appeal. With the majority of sports

verwes in a single cluster of 2.5km

for all participants will be further

enhanced.

Given the legacies of our previous eventing

radius, the overall Games experience

Hosting experience

- South Africa has unparalleled and

extensive experience in successfully
hdsting the 18 sporting codes that
have been selected (incl. wheelchair
basketball) and the para-sport events
at an international level. Durban as a
city has played host to numerous global
events, which include the FIFA 2010
World Cup, the 1995 Rugby Wortd Cup,
the 2003 Cricket World Cup,

the IPC Swimming World Charmps
2008, the FINA Swimming World Cup in
2006 & 2008, the BG Triathlon World
Cup 2008, the 2012 UCI MTE World
Cup (Pietermaritzburg), and the FIVB
Beach Volleyball 2013, South Africa
also has multi-sport event experience,
including the 1999 All Africa Games
{Johannesburg? and the 2013 World
Transplant Games {DOurban). The City
of Durban's existing infrastructure
provides the necessary strong
foundation for the hosting of a truly
successful Commonwealth Games for all
pariicipants. The minor supplementary
additions made to these facilities,
including roads and infrastructure,

will leave a solid legacy in the city

for years to come.

“.to dynamically promote and
celebrate a unique, friendly
and world class Games.”

We have chasen {as illusirated in the compeatition schedule) Basketball (Wheelchaird,
Cycling, Shooting, Table Tennis, Triathlor, Wrestling and Judo as our optioral sports.

\2?'
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Ourban has hosted numerous major global sporting events which have been

staged in world-class venues and have placed us among the tnp Rost nations.

The existing infrastructure thus

lends itself to hosting a successful
Commaonwealth Games for alt
participants. The city is home to the

! world-class Moses Mabhida Stadium,
which was cormpleted in 2009, in tirme
to host several matches during the
Fifa World Cup in 2010. In addition,

there are numerous other sports venues

within close proximity to Moses Mabhida
‘ " that are regarded as among the best

sports facilities on the continen.

Durban as a host ity is unique in

that it has fully developed 80% of the
Games venue requirements within &
5km sporting precinct. This will offer
spectators a Games experience unlike

} - any other, with the com"[-Jact nature of

. . the competition adding to the celebratory
maood as numerous spectators
congregate along the Commaonwealth

Golden Mile daily, sharing experiences
and looking forward to the next event.
j With well-developed walkways, public

transport systems and interconnecting

i - _ routes, spectators will readily be able 1o
travel through the city, and enjoy direct
arcess ta competition venues from

i various drop-off points.

Procurement
The Municipal Financial Managerment and are an integral part of Supply

Act (MFMA) compels public institutions ~ Chain Management. The Municipality
to procure goods in a prescribed manner. will ensure that the tender process is

Tenders are one such manner used to fair, transparent and equitable,

secure supplies of goods and services  and cost-effective for all parties.

Q
| DURDBAN 2022 COMMONWEALTH GAMES CANDIOATE CITY FILE EXECUTIVE SUMMARY



]
!
i
i

Games Precird

Gamas Willage

Fachel Finlayson Pock

Mourd Edgecarnb OO

Hatels-Golder Vitlage

¥ing Park Fool

Umhlanea Bowlies, Clib

Hatels- Umblarga

Unitoemn and Accvediation Centre

King Park Rughy Sadiom

Durban Girls Codlege

King Parx Athletic Stadium

Clitton College

* Collegrns Bowling Cluk

Feackel Finalysan Fool

Broackast Cenire

ntermalions. Cornenlian Cenire

Fort Watal, School

Sereutify Cpevations

Exhibition Jerilre

Nertweoad School

Froce Cantra

BT Bowling Green

Riverside Sparts

Hespitality Cenre

Lshaks Marine Warld

OHS Schoal

Joint Cparations Canire

Hew Beach

Mares Stalla School

Village

Quegnanmiad

Hay Fark.

Garres Headgualers

Main Hatel (Hillan}

8luff Headlarels

Dianvilke Schaol

City Mall

Crusaders

Firates Zlub

Durban Country Club

Press Holel {Elangen}

Westville Indoor Cenlre

Crawlond La Ludia

Press Hotal {Maharari)

W0 wal 1

Lahee Park

Priess Heted {Marth Bsach)

W wiall 2

Wangnsaing Univarsity

Techincal Offices (Coazilands)

K wall 3

Durban Girls High

Techirzal Qffices (Seabosre]

KCwal 4

&I Heweard Campus Fexls

Tathineal Ofices (Garden Court!

T Avgna

Eden Coliege

b g fee

“ L. LIVE SITES. ",

DEC Hall v

- Penzance School

Cuursl Veiage

DEC Hall 2

Glenwood Migh Sclvaal

Concert Area

Westwdle Squash Centre

hanpr Gardens. Schod,

¥ngs Park.

DOrive in Sig -

FHE Track

OFHS School

Centrum Sie

Beachiron|- Baskethall

Chatsworth Stadium

Ridge Park Schad,

- {aprdan Road Gars High

Dur Lady of Faimiz School

Kings Park

Badmindan Cenre

Chelses Pricary

Mo th Beach

Maritkand Girls High

Suricast

Port Natal School

Urmzen Stadium

[erba University

Bera Revers.

Lniwer gity of Kwazuly Natal

Ewamashu Stadiver

Gita Gorgs

Stanenoee Swirnrang Schon,

MMS Sladium

Neemngside Sportd Jlub

Sterwnore Hall

Durban Harbour

Stamfardhill Bawling Clut

UKZH Westville Pool

- King Shawa Airpon

Moriands Bawling Cub

. Umlazs Swimming Pool
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Tendering process

The tendering process comprises

1

' five distinct phases:

Compiling tender documents
Tender documents define the
rights, risks and obligations of
the parties involved in a contract
and define the nature, quantity
and quality of the goods, services
or works to be provided in the
perfarmance of the contract.
Accordingly, such documentation
must be legally and technicalty
correct and should assign risk

if an appropriate manner.

Inviting tenders Bids are advertised
by means of public advertisement
in the local newspaper, the website
of the municipatity and / or any
other appropriate ways (which may
include an advertisement in the
Government Tender Bulietin).

An Invitation to Tender is issued

to the supplier tendering. The
Invitation to Tender includes detafls
of the municipality's requirements

for the particular contract.

Receiving tenders Tenders shall
be submitted in accordance
with requirements set out in the
lnvitation to Tender. Tenders are
kept in a safe place and remain
unopened until the time and
date specified for their opaning.
No tenders received after the

specified date and time for their
receipt shall be considerad by the
municipality. An immediate record
is made of the tenders received,
including names, addresses, value
and the date and time of opening.

Evaluating tenders According to
the prescripts of section 2 of the
Preferential Procurement Policy
Framework Act (PPPFA), Na. 5 of
2000, tenders must be evaluated
in accordance with a préference
point system. The criteria on
which tenders are evaluated are
set out in the tender docurments.
The method of evaluation is
concluded and documented before
tenders are returned. If tenders
are to be evaluaied on the basis of
price, qué{hy and preference, the
evaluation criteria and methodology
rust have been approved by the
Bid Specification Committee (BSC)
befare the Invitation to Tender is
issued. For each contract above
R200 000, the Evaluation
Commitiee is responsible for
evaluating tenders, The report is
then forwarded by the Tenders and
Contracts Coordination Branch to
the Bid Evaluation Committee,

This committee is a standing
cornmittes responsible for the
evaluation of bids received,

and submits reporis and
recommendations regarding the
award of the bid/s ta the Bid
Adjudication Committee. '

Clearing successful tenders and
awarding contracts A contract

is only awarded by an official with
the requisite delegated authority
to award contracts. The cantract
award notice is undertaken by the
Tenders and Contracts Coordination
Branch once the adiudication has
heen finalised and the successful/
unsuccessful tenderers are
natified in writing.




|

Appeals/complaints

The complainant has a legal right

to make a formal appeal against any
decision taken by the council or its
officials in terms of Section 62 of the
Municipal Systems Act. The Act sets
out the appeal pracess, which is
followed. Simply, an appeal to the
government is lodzed and a committee
must be set up within six weeks to look
at the appeal. The appeal cormmittee will
provide a decision within a reasonable
period of time.

Environmental impact
assessment

Environmental Impact Assessments
(ElAs) are carried out on all projects.
An ElA describes a variety of processes
used to assess the environmental impact
of a proposed develcpment as well as
ways of mitigating the impact.

The eThekwini Municipality complies
with the EIA and will perform the
assessments for any new permanent

construction and/or Games Overlay.

Submission of tenders by
foreign companies

Foreign companies will be encouraged
to participate in the tendering prbcess
for the Commonwealth Games facilities
where they can dernonstrate that

they have the necessary financial
capability and technical expertise o
undertake the projects.

The South African Government is party
0 a number of trade agreements
facilitating participation for foreign -
companies te bid for tenders in South
Africa. These include:

» Southern African Customs
Union {(SACLUD

+ Sputhern African Development -
Community (SAGC) FTA

* Trade, Development and Cooperation
Agreement (TDCA)

= EFTA-SACU Free Trade
 Agreement (FTA)

-« SACU-Southern Commaon Market

(Mercosur) PTA

= Zimbabwe/South Africa bilateral

trade agreement.

Fast tracking

The municipality is regularly required

by client staketiolders and funding
authorities to fast track projects based
on urgency. The fast tracking and
delivery of 2010 World Cup projects
showcased the skills and talents of
South African engineers, architects

and designers as well as the many other
professionals responsible for me-n.king sure
the infrastructure was in place to host

a successful event and beyond that,

ta leave a vital legacy for future

expansion and development.

Im addition to fast tracking the tendering
process, the South African Goverament
will introduce legislation ta enable

the 2022 Commonwealth Games

to provide for the delivery of Game's
services and infrastructure within

the timeframes required by the
Commonwealth Federation.

Q
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- The Gares Village (11.2 hectares) is located

in Cornlibia and is approximately 19km

from the main Games Precinct and 1okm

south of the new King Shaka Internationa

Airport. The development of Cornubia

is in response to the housing heeds in

the City of Durban. The city’s Integrated

Development Plan proposes Cornubia as a

rixed use and mixed develaprment priority

project spanning more than 20 years.

The building of the Commonwealth

Games Village is founded on this plan

and would act as a catalyst to fast track

Design

The design concept meets and exceeds the specific requirements as detailed in

gap housing needs identified as vitally
important in this proposed suburb. '
Over 60% of the {total) Cornubia
developrent will accornmodate fully
subsidized houses for those who
gualify for a provincial housing subsidy,
affordable housing for low-income
households (rental) as well as middle
ta high-income bonded (mortgaged)
housing. More than haif the site will
accommedate affordable housing.

The village has been designed to provide
a warld-class facility which meets the

the Candidate City Manual. The Games Village design promaotes both conternporary

architecture and landscape design. In developing both concept and design,

advice has been taken from athletes who have lived in other athletes’ villages,

The design principles which

have been applied to the Games

Village include:

-

Ensuring that athletes have easy
access to the international zone
and athlete services from the

residential areas.

Separating busier service areas
from the quieter residential zones by
smart use of both landscaping and

the site’s character,

Maxirmising the relationship between
the site and Marshall Dam

Ensuring a well-designed development,
thereby offering a pleasing and
functional environment for the athletes,
as well as underpinning the certainty of
future sales of the property.

as well as international benchmarking and research.

* Praviding a diverse range of apartment
types, finished ta the highest design
specs, to serve both the Games' needs
and its longer term sustanability.

.

Concentrating on all environmental
issues by the comprehensive provision
of well-planned green 'spaces’ and
water features throughout the site.

L3

Facilitating immediate ease of
orientation by athietes and officials
and efficient use of transport to and
from the village to their onward
Games’ centras/venues through the
effective use of the dressing and
livery of the village.

Q’
DURBAN 2022 COMMONWEALTH GAMES CANDIDATE CITY FILE EXECLITIVE SUniMaRY

specific needs of the Games. Built to
the highest environmental and design
standards, it will pravide a quality living
environment for athletes and team
officials, while at the same time it will
be specifically desighed to create a
new suburb. The development on such
a greenfield site will adhere to the
principles of sustainable development
at all stages and this will be reflected
in aspects such as the adoption of
sustainable construction methads

and building materials.

= Creating a network of people-focused
streets and pedestrién walkways
to enable easy access between
residences and destinations within
the village. Public and private
dpen spaces will set the scene for
casual interaction, relaxation and
recuperation within the Rasidential
Zone and celebrations within the

International Zone.




Accommodation Access and safety

j The accommodation will be an attractive mix of apartment types, giving : Vehicle movemenits to and from
! maximum flexibility for the Games, as well as for onward sale after the Games. = the village and Garnes venues
All the residences will be permanent buildings. - will be supported by planned maior

. . . ) ) ) road upgrades.
! The Village will comprise a variety of apartment types and sizes, as follows:

= 10 x 7 storey apartrment blocks with 2,3 & 4 bedroom apartments. + The entire site will be enclosed within
+ 18 x 4-6 storey apartment blocks with 3 & 4 bedroorn apartments. a high security zone incorporating a
» 10 x 3 storey apartment blocks with 2.4 & 5 bedroom apartments. limited number of secure access points '

. using the latest scanning technologies,

with full perimeter fencing,

Single rooms 270 270 o comprehensive 24/7 CCTV coverage

' from a Village Control Centre.
; Dauble reoms 3120 £240 360 (11.5%:)

The village will have its own extensive

transport mall accessed directly from

the north-east end, providing regular

and frequent bus access to and from

The CGF requirements for bedroom size, office space and living space will be met -
: . o o L all the Games’ venues. The transport
for the Games mode. The living space requirements for athletes and officials within -~

o o . aperation will run 24/7 with the
the residential units will comply with CGF standards. The basement car parks of o

o i L bus fleet services deployed to
\ the apartment buildings contain secure storage areas for the CGA and Residential
i . . meet demand.
! Zone storage and housekeeping services,

Sustainability and legacy

The ptanning of Cornubia is based on

Considerations for athletes with disabilities

The viltage will be constructed in cornpliance with the South African National
Standards 10400-5 (SANS 10400-S), which are in line with international
accessibility standards. Meeting these standards will ensure everyone has

the principles of sustainable development
with higher densities, a wide range and

. ] : L. integration of income levels, employment
access between the residential zone, transport mall, main diming hall and

. L . and economic opportunities, substantial
other essential services in the village.

. ] provisian for schools, clinics and other
Village facilities both on the site and within the buildings will be accessible to social facilities, extensive open spaces,

alt persons, abled and disabled. Facilities that are included within a building and supparted with viable non-motarized
exclusively for use by persans with disabilities will be marked with the recognised  and public transportation.
international symbol at both the access and exit routes. A total of 360 rooms . . :
. . . ] Post Games, the village will become
(720 beds) (approximately 11.5%} will be wheelchair accessible. ] )

a new gap housing neighbourhood

in Cornubia. As part of the legacy,

r
i

it will be a residential complex in the
weétern expansion of Umhlanga Ridge,
a developmental area of 11.2ha
comprising between 800 and 1500
residential units and a small club house

with all relevant social amenities.
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One of the most important responsibilities

of the OC is to ensure that ait participants

of the 2022 Commonweaith Games
have access to excelfent medical facitities
and rrearh?enr,

White we hope that the need for
emergency medical attention will be
absolutety mirimed, ‘we can assure all
athietes, officials and spectators of the
Commonwealth Gomes that we are
capacitated and ready to deal with any
medical emergency that may arise.
White there were no major incidents for
the World Cup 2010, we are now in a
position to offer a higher quality service.

BAKING CARE OF
FAMES ATTENDEES

QOur facilities

" Having hosted major events, we have

excellent expertise in managing all
our medical resources. Qur medical
facilities are world class and we have
highly trained medical experts who
will be on hand to assist us should
any need arise.

Accredited medical personnel to
complement the athletes’ own medical
staff will ensure that our athletes never
have to worry about waiting too long

for medical attention.

Our support services (i.e. transport,
first aid, and emergency services) are
also highly regarded and are committed
to ensuring public safety using their

waorld-class infrastructure,

Anti-doping

With regard to anti-doping measures,

- we want to assure the rest of the world

that all cur athletes rely on naturat
ahility and effort. During the 2022

- Commonwealth Games it would be

no different. We have a strong culture
of sportsmanship and believe that
participating at this tevel is a victory
n itself,

South Africa has legislation on doping in

~ the form of Anti-Doping, Act 14 of 1997.

In addition, this legislation governs the
South African Institute for Drug-Free
Sport (SAIDS), the controlling body for
anti-doping In our country. South Africa
also has anti-doping rutes in place
which are campliant with the Warld
Anti-Doping Agency (WADA).

There is no WADA-accredited laboratory
located within Durban. However, the
closest WADA-accredited laboratory is
located in Bloemfentein and will be
used for the Commonwealth Games.
The Bloemfontein laboratory is about
g44km from Durban and has the capac-
ity to do both urine and blood samples,
These samples will be transported”by
air - a 1h25min flight fram Durban to
Bloemfontein. In addition, a satellite
laboratory within the Commonwealth
Garnes precinct will be set up for the
duration of the Games.
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"RACK
RECORD

Durban has extensive experience in the provision of security for various sporting
and non-sporting events, with the most nalable of these being the Fifa World Cup

" 2010 matches played in the cify. As such, we have an excellent track record in

hosting safe events and will use past experiences to ensure that all our athletes,
officials, spectators and other stakeholders can participate in and enjoy the
Games with minimal intrusion by security personnel.

Durban is one of the safest cities in South Africa and because it is a major tourist

destination, there is vast experience in keeping o large number of people safe at all
times. We therefore have what it takes to deal with lorge numbers safely and sensibly

Security strategy

Our strategy will ensure maximum
safety at each competition and
ron-competition venue with our
main priority being to deliver a safe
Commonwealth Garmes for all.

Anti-terrorism

South Africa has a low terrorism risk
profile con‘ipared with many countries
and has highly devetoped counter-
terrorism capabilities. South Africa

is able to secure its borders and

has a high degree of control gver
persons seeking entry to the

country. This, coupled with effective
intelligence, has allowed South Africa
t0 minirmise the potential for foreign
terrorists to enter the country.

~ The activities of South African

authorities and their positive links with

local communities results in a difficult

Legislative requirements

The Safety at Sports and Recreational
Events Act (SASREA} permits the
formation of a single management
structure to coordinate the planning,
delivery, and administration of
resources, for the purpose aof ensuring
event security. The Act imposes

anerous obligations on event organisers

to ensure safety and security at events,
and the principles embadied in the Act
were applied during the organisation of
the successful 2010 Saccer World Cup.
Section 15 of the Act makes provision

for the establishment of an event

' -safety and security planning committee

comprising representatives from various

sectors to provide safety and security
at the events. '
Capacity

PDurban boasts its own City Metro

The City of Durban has:

» Sufficient personnel who can be
deplayed for up to &0 days, 24 hours
a day (SAPS - 18 000 Regional
Police & Metro - 1272 Police).

» Appropriate anti-terrorism measures.

+ |evels of known recorded crirme
and public safety issues.

*» Technical and professional
compatence of security forces.

= Effective command and control

systems for the Games,

operating environment for terrorists
in South Africa.

Paolice, a service which supplemenis the

country’s national police force. The city
[ and its popular beachfront are regularly
l patrolled by police officers on foot,

horseback and in véhicles, to ensure the

| . safety of visitors and residents alike.

Q
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Our capacity - the numbers

Durbon is a mafor local and international tourist é’esﬁnarfon. with annual tourist figures
of 38-mitlion. in a recent major evert held in Durban, the city was host to a large
number of visitors from out of town and those travelling from outside South Africa.

‘ The Top Gear event held in June 2014 attracted 28,500 visitors, with 1,500
 ofthose travelling from outside South Africa. The 2010 Fifa World Cup

\ . review survey showed that 83,819 tourists visited KwaZulu-Natal, An estimated

150,000 tourists are expected to attend the Games and remain in the city post

‘ . the Games. We believe that Durban has mare than enough capacity to

1 accomodate these visitors. '

Our accommaodation stock
There is a wide array of accommodation
to choose from, with 7,267 rooms
available within a 10km radius of the
(ames Reference Point and 3,8%4
rooms within a 10-50km radius.

In addition, there are various other
accornmodation alternatives to suit
everyone's pocket, ranging from
university residences, to youth hostels

and camping sites. All accommaodation
venues are linked by a number of
.public transport options, including

rait and bus. Our aim will be to
ensure that accommodation will

be affordable so as fo aitract as

many people as possible to the

2022 Commonwealth Games.

T
;

N Planed’ | [ Additanal® | [ a0

5Star 815 N/A N/A ™ N/A N/A
: C | 4Ster 11500 | N MNAA 1538 | NA N
‘i 3 Star L] 4349 NAA N 1465 N/A N/A
| 2 Star 80 | NA N/A 89 N/A N/A
1| _ TOTALS: 6944 3823 '

%
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The Games Family hotel

"~ The award—winning five-star Hilton

Hotel will accommodate the Games
Family. It is ideally located next to the
Durban Internationat Convention Centre

-and the city centre, and is within easy

reach of beaches. It is also within a
0-10km radius of the Games Reference
Point. Equipped with a business centre
and an executive lounge, the hotel

also has meeting space that is able to
accommodate up to 400 guests.

It is the perfect location for the Games

"Family, allowing them to entertain

guests in style, conduct Commonwealth
Games business with ease, and relax

without any hassles.

Media officials therefore need to be

Media

We believe that in order 1o stage a
successful Commenwealth Games,
we will need to ensure that we nurture
alt our relationships to ensure that not
only does everyone have the correct
perception of the Games and that those
who canriot witness the Games in
person have access 1o current news
and regular Games updates. For them
to feel as though théy themselves are
present at the Games requires a2 media
contingent that is engaged and ready to
report on the competition,

made to feel as comfortable as possible.
The side-by-side Southern Sun
Elangeni and Maharani, situated on the
Commonwealth Games Golden Mile,

has been identified as the ideal media
hotel. It is also in close proximity to

the competition venues and the Games
Village, allowing the media to work and
rest within a short distance of the entire
Cormmonwealth Precinct.

Kﬁ
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The technical officials will be placed
54 . “across a spread of accommodation. -
P The Coastlands Hotel is within 10km
of the sports precinct while the other
three hotels are all situated within the

Skm sporting precinct.

Ideslly located within O-5km of the point of referenice for the games.
Located on the Commenwealth Garnes Golden Mile

Equipped with confererice facilities

Shuttle services will be provided ta transport the technical officials to
and from the competition venues.

Ideally located within 0-10km of the point of reference for the games
Equipped with conference facilities

Shut!le services will be provided to transport the technical officials to
and from the competition venues.

Ideally lacated within 0-5km of the point of reference for the games
Located on the Commonwealih Games Golden Mile
Equipped with conference facilities

-Shuttle services will be provided to transport the technical officials to
and from the competition venues.
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ETTING YOU THERE

. The City of Durban has a strategically planned road network that is designed to

aecommodate farge seasonal and evert-based influxes of visitors to the city.

~ King Shaka International Airport

- For the city, which derives a big chunk of revenue from holiday and business tourism,
. accessibility fs a priority. Whether by air. road, rail or sea, the City of Durban is open
* for both business and fun.

The City of Durban is home to KwaZulu-Natal's major airport, King Shaka

International. The award-winning airport handles more than 5 million passengers

~annually and is a big contributor to the economy of the province. King Shaka

International Airport will be the entry point for the majority of aur Commonwealth

Games' participants and it will be, as is the norm, a pleasant welcome to the

Kingdom of the Zulu.

Our roads
South Africa has some of the best road

- networks in Africa with a quality that is

comparable to those of better developed
countries, This is no different in the

City of Durban. A well capacitated grid
of north-south and east-west intermal
roads provides multiple accessible
alternatives during regular major events.

© As such, the city has the expertise,

capabilities and infrastructure to be
able to handle the 200,000 visitors that

- are expected to come to South Africa
. during the 2022 Commonwealth

Games in Durban.

Further, with the single largest
transport infrastructure project
ci.lrréntly undefway in Durban, the
city is on track to offer a world-class
2ist-century road network by 2022,
Dubbed "GO! Curban”, the Integrated
Rapid Public Transport Network

- {IRPTN) project will provide a faster
- o and mare efficient public transport

‘network to the City of Durban during
the Commonwealth Games and beyond.
The Games transport strategy will

therefore entail using the existing and

planned core transport infrastructure.
The Creanising Committee’s mission
will be to provide an integrated event
transpart plan that links the non-
competition and competition Garmes
venues to accommedation in an efficient
and reliable marner. In addition, the

use of cost-efficient and low-emission

transport vehicles will be supported.

We envisage a Compact Games, with the
vast majority of our Commonwealth
Games venues located within the Skm
Games Precinct. This means that at
least 80% of the venues will be mere

minutes away from each other on foat.

The unique access to most of the

‘venues is on foot along the main artery,

the Cormmmonwealth Games Mile, which
will be closed off to regular traffic and
used exclusively as an access route for

the duration of the Games.

While spectators will be able to reach
maost af the venues either by walking or
shuttle transport, the Commonwealth
Games Family, media, sponsors and

other special guests will be transported

by tuk-tuks or specially hired vehicles.
Athletes wilt also have their awn
designated transport.

To ensure the delivery of our
participants efficiently and on time,
we aim to set up a transport '
management team comprising the

follewing authorities:

« The eThekwini Transport Authority
+ The National Department of Transport
+ The KwaZulu-Natal Department
of Transport
» The Airports Company of
South Africa
= Passenger Rail Agency of
South Africa
s Durban Metro Police
= South African Police Service

This teamn will ensure that getting
anywhere will never be a problem
for anyone during the 2022
Commonwealth Games.

Ourban is ready to transport the
Games attendees to the next level
of Games experience.
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ATHE DIGITAL DIVIDE

The South African Story is a well told one. Having overcome the struggie for freedom,
South Africons have made tremendous strides in bridging the digital divide, The primary

Jocus to improve ICT knowledge has been to bring the masses into the mainstream of

technology so as to contribute to creating a better quality of life for ail

How it was done

" A first on the African Continent,
the Next Generation Network (NGN)
was set up in June 2008 to provide
city-wide carrier data services for

- the City of Durban as well as for all

commercial and residential consumers,

-The NGN is designed to connect all
municipal sites back to the corporate
data centres to allow for high-speed
access to data applications, voice
and video,

Currently the NGN provides mobile
coverage to both competition and
rion-cormnpetition Games venues.
The athletes’ village will be looped

into this backbone.

The accolades
The City of Durban is truly proud
of its achievernents in technology.

Some of these are:

= The first city In South Africa to iay
down the Next Generation carrier
netwerk throughout the city

* Named the first Smart City in
Africa and accordingly featured
on the Discovery Channgl

* First city to implernent an ICT
incubator which mentors micro
enterprises and facilitates their
erowth into the open market.
This ongoing progfamme has
produced many enterprises that

are no longer defined as micro.




T infrastructure

No additional infrastructure for fixed
and mobile metwork is required to
support the Commonwealth Gares.
Major events such as the 2010 FIFA
World Cup and the Top Gear festival to
name a few have been held without any

netweark capacity constraints.

In additian, page 15 of the City of
Durban's integrated Development
Plan (IDP) for the period 2014/2015
and beyond, provides and budgets
for the replacement, where required,
and the addition of more fibre optic
installations within the city,

The OC wiil only be required to pay
standard tariffs for use of fixed and
mobile network infrastructure during
the games.

FPower supply
The quality of supply of power provided

* by Eskom, South Africa’s electricity
" public utility is in accordance with, the

South African standard NRS £48, which
prescribes statutory ob[igationé and sets
limits on harrnonic distortion and

voltage variations.

The City of Durban, as well as its
industrial and business users, is also
governed by the NRS G458 and thus
strives to provide high quality power
supply to all its customers. The city
measures and monitors quality of supply
in terms of a number of parameters
such as:

s Freguency
+  Harmonics
*»  Unbalance

= Voltage regulation

*  \oltage Dips

WE P shaboard

..... 5, P
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This measurement and rmonitoring
is carried out at both major and
smaller distributors. The city also

has conventional harmenic filtering

equipment as well as reactors and
capacitors installed at its substations
to curb quality problems. The power
currently supplied to the vernues

15 therefore considered to be of

adequate quality.

The power for the various broadcasting
areas will be achieved by using
synchronized diesel generators

fitted with power quality manitoring
equipment. The continuous clean
power supply will be achieved by

the use of oversized gengrators

which will run simultanecusly,

thus having the ability to counteract
ary power disturbances,
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Reacitals

A

1" 2 September 2015

" Commonwealth Games Federation. of 2O00OCKX (the CGF)

[*] (the CGA)

The CGA is the naticnal controiling body responsible in [*] for ali matters relating
to the Commonwealth Games including operations, publicity and development,
[insert registration/incorporation details]

[] (the OC)

The OC is the body responsible to the Minister for the Commonwealth Games for
the organisation of the Commonwealth Games. [insert
registrationfincorporation details]

[*] (the Governmént)

The Government[*].

XXXXX City Council{the Host City}
The Host City is [*].

The CGF owns and controls the Commonwealth Games and all rights relating to
them.

it was resolved by the CGF in General Assem_biy in New Zealand on September -
2™ to entrust the organising and hosting of the XXlind Commonwealth Games to

the CGA on the terms of and subject to the conditions of the Games Documents.

The Government and the Host City have supported the CGA in its bid to host the
Games and have agreed to continue to support the CGA and the OC in the
manner appearing in this Contract. -

The CGA will in accordance wi{h Article 20 of the Constitution and with the

approval of the CGF delegate the organisation of the Games to the OC which,

while working in partnership with the CGA, will alsc be directiy responsible to the
CGF. : '

22042014
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o ttis égréed as follows.

_ P_a'it I Structure and Governance

1. ©  Acknowledgements, Represe'nt'ations and Undertakings

(a}

()

(c)

(dy

(e)

The CGA acknowledges that as a body affiliated to the CGF under Article 10 it is
bound by the CGF Documents and subseribes to and supports the Vision, the
Mission and the Code of Gonduct.

The OC, the Government and the Host City agree, and agree to procure that all
Governmental Agencies agree, to be bound by the CGF Documents and to suppert
the Vision, the Mission and the Code of Conduct. '

All parties acknowledge that all provisions of the Constitution apply to the rights
and abligations of the parties unless expressly stated otherwise in this Contract.

The CGA, the Government, the Host City and the OC acknowledge, and agree to
procure that alt Governmental Agencies acknowledge, without limiting the
provisions of the Constitution, that the Games are the exclusive property of the
CGF and that the CGF owns all rights concerning the organisation, exploitatic_)n,
broadcasting and reproduction by any means whatsoever of the Games and is
entitled to assign or licence all or any of those rights in whele or in part at its own

discretion.

The CGA, the Government, the Host City and the OC jeintly and severally warrant
and represent to the CGF that:

(i) the 2022 Candidature File was submitied and promoted strictly in
accordance with the Regulations and the Candidate City Manual,

(i) the 2022 Candidature File complied with the requirements of the CGF
Documents as at the date it was submitted to the CGF;

(i) the OC is or will be duly constituted within 6 months of the date of this
Contract {unless otherwise agreed by the CGF Exacutive Board) with all
necessary legal status and powers, in accordance with Article 20,

{iv) if the OC has not been constituted at the date of this Contract, the CGA, -
the Government and the Host City will cause the duly authorised .
representative of the OC to sign this Contract unamended within 30 days of
the OC being constituted and that the OC will then, and only then, be
entitied to the rights and benefits granted under this Contract. Prior to that
execution, the CGA, the Government and the Host City will, in addition to
their own duties and kiabilities under this Contract, be jointly and severally
responsible for, and subject to, the duties and liabilities granted or imposed
on the OC under this Contract.

22.04.2014 o Page 3
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A

(i)

(iiiy

i

{ii)

(i)

tiV)

(f}'_" :E-;'a_'éﬁ"iof'ihe'p:a'rties éﬁkhovﬁ{edge"that: -

they have and for the life of this Contract will continue to have:
(A) authority and power to enter intc this Contract,

(B) all necessary rights, leases, licences, authorities, powers and
consents to enable them to provide the rights and bensfits to cther
parties set out in this Contract and that the exercise of rights
granted to the other parties in this Contract will not conflict with any
commitmenis or arrangements previously entered into between the
party so warranting and any other party; and

(C} - authority and power to punctually perform their obligations under
this Centract;

the persons signing this Contract are authorised, legally and otherwise, to
represent and bind their respective organisations; and

this Contract and the other Games Documents constitute valid and binding
legal obligations on each of them. '

(@0  The CGA and the OC jointly and severally undertake:

to organise the Games:

{A) in full compliance with the Garmes Documents;
(B) to achieve the Mission;

(©) in the full spirit of the Vision;

(D) in accordance with the Code of Conduct; and

(E) in such a manner that they comgly with environmental legislation in
force in the Host Country and the Hest City and wherever
~ practicable, serve to promete the protection of the environment;

to ensure that they or one of them is assigned or granted all rights,
licences, consents and waivers that they require to fulfil their obligations 1o
the CGF under the Games Documents including, without limitation, the
assignment and licensing of 1PRs relating to the Games to the CGF,

that the Games will be staged as a separate and independent event and
not in connection with or at the same time as any other international or
national event, including, without limitation, any spotting event, fair or
exhibition. The parties wiit also ensure that other international sporting
events do not take place in or near the Host City at any time within the
period of 30 days before and 30 days immediately after the Games, and

to liaise with all relevant federal, state and municipal governments and
taxlng authorities, the Government and the Host City in an effort to
minimise the impasition of taxes and duties in importation of supplies and
equipment required by the CGF, Internationat CGAs and accredited media
representatives.
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)

(k)

)]

{m)

& CGA and the OC acknowledge arid corifirmthat the 2022 Candidature File

“was submitted to the CGF with the full _know'ledge‘ consent and support of the
~ Government and the Host City. '

The CGA, the OC‘ the Host City and the'GO\_fernment agree to respect and
promote the Games Movement, including, without limitation, by promoting the
Games internationally through relevant tourist authorities.

The CGA, the Government, the Host City and the OC each agree that they will:

(i} use their respective reasonable endeavours net to adept or pass, and
agree to use their respective reasonable endeavours to procure that no
Governmental Agency adopts or passes, any rules or legislation which
might prevent in any way the operation of any of the provisions of this
Contract; and

{ii) indernnify the CGF against any Claim which may be suffered or incurred by
the CGF arising out of the adoption or passing of any rules or legislation
which prevents the operation of any of the provisions of this Contract.

The CGA and the OC each agree to comply, and agree to use their respective
reasonable endeavours to procure that the Governiment, the Host City and ail
Governmental Agencies comply, with all reasonable directions of the CGF
Executive Board in relation to any aspect of the organising or staging of the
Games.

The CGA, the Government, the Host City and the OoC eaci; agree to provide, and
to procure that all Governmental Agencies provide, the CGF Executive Board with
any information requested by it concerning the organising or staging of the Games.

The CGA, the Government, the Hast City and the OC each acknowledge that
invitations to take part in the Games may only be sent out by the CGA (in
conjunction with the OC) on the instructions of the CGF Executive Board.

Appointment

(3)

{b)

(c)

()

Overall control of the Games will remain with the CGF at all times in accordance
with Article 3. '

In reliance on the acknowledgements, representations and undertakings contained
in this Contract, in the 2022 Candidate City Manual and in the 2022 Candidature
File, and in consideration of the payments to be made under this Contract, the
CGF entrusts the organisation and staging of the Games to the Host City and the
CGA.

The CGA will delegate the organisation of the Games to the OC within 6 months of

the date. of this Contract (unless otherwise agreed by the CGF Executive Boérd);

The OC, the CGA, the Government and the Host City wili be jointly and severally -
responsible for crganising and staging the Games and for all commitments related
to the organisation and staging of the Games, including, without limitation, ali
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'.:-'%z.._.-‘"'-:f'inah'cial 6bmmitménts relating to the Origej_ni"satioh and staging of the Games in°
- accordance with the Games Documents. '

(&) Where the approval or consent of the CGF, the CGF Executive Board, the CGA,
the OC, the Government or the Host City is required before a party exercises its
_rights under this Contract or takes or does not take any action relating to the
Games, such approval or consent will not be unréasonably withheld or delayed.

3. Government and Host City Support

(a) The Government and the Host City jointly and severally undertake to suppon,
facilitate and finance the organisation of the Games:

{0 in full compliance with the Games Documents;
(i) ‘to achieve the Mission;

(i) in the fubl spirit of the Vision;

(iv) in accordance with the Code of Con.d.uct; and

(V) in such & manner as to facilitate compliance with environmental legislation
in force in the Host Country and the Host City and, wherever practicable, to
promote the protection of the environment.

(b) The Government and the Host City will use all reasonable endeavours to:

(i} procure free access to the Host Country and to the Host City during the
Games for all persons duly accredited in accordance with the Games
Manual ~ Accreditation on the basis of passport and proof of that
accreditation, including, without limitation, by minimising visa and entry
formalities:; and '

(ii) minimise the imposition of Taxes on the import of supplies and equipment
required by the CGF, International CGAs and accredited media
representatives.

{c) The Government and the Host City will co-operate with the CGF Executive Board,
the CGA and the OC to establish and comply with the joint marketing programme
provided for under clause 27.

{d} The Govarnment will support the CGF, the CGA and the OC in promoting the
Games and the Games Movement at:

(h = Commonwealth Heads of Government Meetings; and

(i) cther Commonwealth governmental fora including, without limitation,
meetings of Commonwealth Ministers responsible for sport, youth,
* education, health and international development assistance (however they
may be titled).
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. Board 'Memhers and Structure

Meetings

(a)

The OC shall meet at least twice per year.

CGF Nominees

(@

(b}

e}

At its absolute discretion, the CGF Executive Board may request that the CGF's
Chief Executive Officer and up to two other nominees of the CGF Executive Board
be pemitted to attend the meetings of the OC board of directors {the CGF
Nominees). '

The parties acknowledge that the CGF Nominees:

i) will attend meetings of the OC board of directors as representatives of the
CGF cnly;

(i) are not io be considered members of the OC board of directors; and
(ifi) will not have any voting rights.

The CGF Executive Board will be responsible for paying the costs associated with
the CGF Nominees attending the meetings referred to in clause 4.2(a), however,
the CGA, the OC, the Government and the Host City shall take all necessary action
to facilitate the CGF Nominees' attendance at these meetings and to provide
logistical support to nominees free of charge, including, without limitation, by
arranging-accommodation, meals, meeting rooms, AV facilities, communications
network and internet access, ground transport, airport meet and greet and airport
transfers.

The OC will provide the CGF Nominees with all papers and minutes of all meetings
of the OC board of directors, executive board and other key operating committees
as and when circulated to members or directors or both of the OC or the said
committees.

Athletes Committee

(&)

(b)

The OC will ensure that it forms a committee to consider the interests of the
athletes in the organisation and staging of the Games {the Athletes Committee)

The chair of the Athletes Committee, or a nominee of the chair, will be a member of
the board of directors of the QC.

Co-ordination Commission

(a)

®)

The CGF Executive Board will establish a Co-ordination Cormission to liaise with,
monitor and advise the CGA and the OC on all matters relating to the organisation
of the Games. s '

The Co-ordination Commission will also:

(i provide assistance to the OC and meet with it cn a regular basis,
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(c)

(d)

(e)

)

i) with the approval of the CGF Executive Beard, issue directions to the OC;

and

(iii} exercise any additional authority conferred upon it by the CGF Executive
Board.

The CGA, the OC, the Government and the Host City will co’—operaie wifh the Co-
ordination Commission in all reasonable réspects including, without limitation, by
providing information to and accepting support and advice from .

The members of the Co-ordination Commission will be determined by the CGF

. Executive Board. In determining membership, the CGF Executive Board may at its

discretion give consideration to representatives from the CGF, the IFs, the
International CGAs, organising committees of previous Commonwealth Games,
athlete representatives and other experts and specialists whe may be of
assistance.

Where:

(i) a matter cannot be resolved by the Co-ordination Commission; or

(i} a party refuses to act in accordance with the Ce-ordination Commission's
recommendation;

the decision of the CGF Executive Board will prevail.

The CGF will be responsible for paying the costs associated with the attendance of
Co-ordination Commissicn members at Co-ordination Commission meetings,
however the CGA, the OC, the Government and the Host City shall take all

' necessary action to facilitate the members’ attendance and work at these meetings

and to provide logistical support to members free of charge, inciuding, without
limitation, by arranging accommodation, meais, meeating rooms, AV facilities,
communications network and internet access, ground transport, airport meet and
greet and airport transfers,

6. Plans, Reports and Visits

64  Plans and Programmes

(@)

(o)

The CGF Executive Board will develop and provide examples to the OC to enable

‘the OC to develop a_general organisation plan and master schedule for the OC and

the Games. The OC will ensure that the generat organisation plan and master
scheduie complies (as a minimum requirement) with the CGF Executive Board's
specifications and will submit the general organisation plan and master schedule
for the OC and the Games to the CGF Executive Board for its written approval not
later than 12 months after the date of this Contract. All changes to the general
organisaticn plan and master schedule after that date will be subject to the prior
written approvat of the CGF Executive Board. -

The CGA will nominate the sports to be included in the Sports Programme for the
Games to the Sports Committee and the CGF Executive Board for their written
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()

(d)

(e)

U

{9)

approval in accordance with Article 21-andthe Games Manua - Sport, upon o

submission of their Candidature File (unless the CGF Executive Board agrees

- othetwise).

The OC will develop and submit to the CGF Executive Board for its written
approval the cuttural programme for the Games not later than 3 years before the
Opening Ceremony (unless the CGF Executive Board agrees otherwise).

The QC will submit to the CGF Executive Board for its written approval a statement
of requirements and an implementation plan for all Games technology and
Information Systems components and requirements prepared in accordance with
the Games Manual - Technology, not tater than 3 years before the Opening
Ceremony. :

The QC will prepare and submit the Sponsorship Marketing Plan to the CGF
Executive Board for its written approvai as soon as practicable after the execution
of this Contract and not later than 5 years before the Opening Ceremony and then
submit an updated Marketing Plan annuzlly thereafter until the Opening Ceremony.

The OC will submit to the CGF Executive Board for its written approval, its

- Readiress Strategy, including test event plans, which have been prepared in

accordance with the Games Manual — Project Management., Games Manual —
Sport and Games Manual - Venue Operations, not later than 3 years before the
Opening Ceremony. The OC will carry out test events at least to the minimum
standards directed by the CGF Executive Board and will otherwise act in
accerdance with any directions given by the CGF Executive Board.

The QC shail fully scope ali operational readiness exercises and involve the CGF
Executive Board in planning the main operational readiness exarcises and allow

-the CGF Executive Board {at its own cost) to participate in the main operational

readiness exercises. The CGA and the OC shall submit the final readiness
programme and testing to the CGF Executive Board for its written approval not

-later than 12 months befare théf ‘Opening Ceremony.

The OC will submit to the CGF Executive Board for 'its written approval:

(i) a plan for promctional, adverising and other signage for each competition
and non-competition venue at which any part of the Games will be held;
and B '

(i) a plan for sport promotion and presentation activities for each sport event

and venue at which any part of the Games wilt be held,
not later than 12 months before the Opening Ceremony.

These plans must ensure _that the Games are staged in a dignified manner and
without excessive commercialism, in particular:

(A)  advertising signs shall only be allowed inside sports venues with
the prior written approval of the CGF Executive Board;
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' '-(B‘) o clothi'ng énd-eqUipmem'-.Used at the Games must not be m_a_rkéd
conspicuously for advertising purposes uniess otherwise stated in
~ writing by the CGF Executive Board; and

{C) advertisements must not promote tobacco or companies principally
engaged in the sale of tobacco or tobacco products.

(h') The CGA and the OC will submit the s-ea'ting plans for the reserved seats for VIPs
in the venues to the CGF Executive Board for the CGF Executive Board's consent
and written approval not later than & months prior to the Opening Ceremony of
4 months prior to tickets being made available for sale (whichever is earlier).

6.2 Reports

(a) The OC will forward to the CGF Executive Board (in a reporting format to be
agreed with the CGF):

{i) periodic reports on the pragress of the preparation and staging of the
Games, including, without fimitation, reports relating to the preparation,
planning and staging of the Games including financial matters and details
and relating to the crganisational and functionai areas and programmes
required to plan and operate the Games, and updates regarding the
general organisation plan and master schedule. These reports will be half-
yearly until 18 months before the Opening Ceremony after which they
should be submitted quarterly; and

(ii) oral and written reports to the CGF Executive Board whenever the CGF
Executive Board requests it to do so by giving reasonable natice in writing.

()  The OC wilt
(i} provide such further information relating to the reports required under

clause 6.2(a) as requested by the CGF Executive Board from time to time,
including, without limitation, worksheets, schedules, working files and
detailed supporting analysis so as to assist an understanding of Games
wide issues generally; and '

(i promptly act upon any decisions taken by the CGF Executive Board
following their review of the reports referred 1o in clause 6.2(z).

63  Visits
)] The CGF Executive Board shall be entitled to send to the Host City prior 2o the

Games such representatives as it thinks fit to monitor the Host City's preparation
for the Games from time to time. The CGF Executive Board shall be respensible
for paying the costs associated with these visits, however, the CGA, the OC, the
Government and the Host City shal! take all necessary action to facilitate the
conduct of these visits and to provide logistical support to representatives free of
charge, including, without limitation, by arranging accommodation, meals, meeting
rooms, AV facilities, communications networks and internet access, ground
transport, airport meet and greet and airport transfers.
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{c)

- The OC shall b_'e'r'es'ponsibfe for oﬁgan'ising the visit of an official IF representative

(preferably from a Commonwealth country), or an international representative
nominated by the CGF Executive Board, for each of the Games sports and
programmes approximately one year prior to the Opening Ceremony. The OC
shall, subject to the CGF Executive Board's approval, be expected to implement '

the recommendations made by these representatives in relation to the technical

conduct of the relevant sport. The OC shall be responsible for paying the
reasonable costs associated with these visits and the CGA, the OC, the
Government and the Host City shall take all necessary action to facilitate the
conduct of these visits and to provide logistical support to representatives free of

" charge, including, without limitation, by arranging accommeodation, meals, meeting

rooms, AV facilities, ground transport, airport meet and greet and airport transfers.

The CGF Executive Board shall meet in the Host City approximately one year prior
to the Opening Ceremony. The CGF Executive Board shall be responsibie for
paying the costs associated with the attendance of the CGF Executive Board
members at these meetings, however, the CGA, the OC, the Government and the
Host City shall take all necessary action to facilitate the attendance of the CGF
Executive Board members at these meetings and to provide logistical support to
members free of charge, including, without timitation, by arranging accommeodation,
meals, meeting rooms, audio-visual facilities, communications networks and
internet access, ground transport, airport meet and greet and airport transfers.

7. Commonwealth Relationships

(@)

The OC will use its best endeavours to arrange meetings of:
(i) Sports Ministers of Commonwealth countries; and

(i) Ministers of international Development Assistance (however they may be
titled) of donor Commonwealth countries and representative recipient
Commonwealth Countries,

in the Host City during the Games or immediately preceding the Opening
Ceremony onterms approved by the CGF Executive Board. The OC agrees to
consult with the CGF Executive Board on the agenda and details of the meetings.

8. Games Manual

(a)

{b)

() -

CGF will make the master reference version of the Games Manual available to the
CGA, the Government, the Host City and the OC in electronic web format from a
secure site, the web address of which will be provided by the CGF from time to

time.

CGA, the Government, the Host City and the OC agree to comply with the terms of
the Games Manual, as notified from time to time.

CGA, the Government, the Host City and the OC acknowledge that the Games
Manual is not an exhaustive code of obligations and that the OC must determine
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_ the overall 'bkgani:satiqn'él: and del ivery'framewdrk to meet the standards explicitly
and implicitly required by this Agreement and the Games Documents.

‘Partil Ticketing, Hospitality and Accreditation

9. Ticketing

8.1 Right to Exploit

The OC will have the ﬁght to exploit ticketing, hospitality and accreditation for:

(a)

(b)

“the general public both domestically and internationally, subject to the obligations
of the CGA and the OC to provide guaranteed tickets, access and entry to
accredited competitors and officials in accordance with the Games Manuaf -
Ticketing, the Games Manual = Games Family Services and the Games Manual -
Accreditation; and '

commercial and corpofate attendees both domestically and internationally, subject
to the prior written approval of the CGF Executive Board.

8.2 Ticketing

(@)

The OC will propose and submit to the CGF Executive Board for the CGF
Executive Board's consent and written approval a system of distribution of
admission tickets for the competition venues which has been prepared in

. accordance with the Games Manual — Tickefing, not later than 2 %z years prior to

the Opening Ceremony. The proposal must alse give details of:

(i the number of tickets to be distributed to the CGF, the IFs, the International
CGAs, broadcasters, sponsors, suppliers and the domestic public within
the Commeonwealth Family;

(i} the mode of distribu-iion throughout the world,

(iit) the precedure for ticket returns and exchanges (including collection and re-
distribution of tickets) for tickets bought by International CGAs or by
spectators of teams that are eliminated;

{iv) a price schedule for tickets; and

vy - a method of filing in unsold seats on the dates of events.

10. Hospitality

(a)

 The CGA and the OC will provide a corporate hospitality programme during the

Games prepared by the CGA and the OC in accordance with the Games Manuaf -
Ticketing and the Games Manual — Marketing including, without limitation, a
sponsor hospitality village and related facilities located in reasonable proximity to
Games venues, The CGA and the OC may, in their discretion, estabiish a
Commonwealth Games Business Club (Business Club) at the Games venues, but
shall not be obliged to do so.
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._:_('b) |

-{c)

(d)

The CGA and the OC will provide:

{0 the CGF with a facility at the hospitality village and/or any Business Club

which is located centrally and has a prime position within the hospitality
village and/or any Business Club in accordance with the Games Manual -
Marketing, and

(ii) a hospitality box at -a premium location in the main Games stadium,
at no cost to the CGF {other than in relation {o the cost of any catering).

The OC will submit to the CGF Executive Board for its consent and written
approval plans for the Games corporate hospitality programme prepared by the OC
in accordance with the Games Manual - Marketing, not later than 3 years prior to
the Opening Ceremeony.

The CGA and the OC will support the CGF in servicing and providing hospitality to
CGF guests including, without limitation, at any Business Club established by the
CGA or the QC or similar programme. Such suppoit will be at the CGF's cost,
however, the CGA and OC will facilitate and provide logistical support free of

- charge, including, without limitation, by arranging accommedation, meals, meeting

rooms, AV facilities, communications networks and internet access, ground
transpaort, airport meet and greet and airport transfers.

11. Accreditation

@)

(b)

The OC will.
{i) develop;
(ii) submit ta the CGF Executive Board for its review and written approval not

later than 2 years prior to the Opening Ceremony; and
] imglement,

an Accreditation system that is consistent with the Games Manual - Accreditation
and as otherwise notified by the CGF Executive Board in its discretion from time to
time. The OC further agrees that it will provide Accreditation to any person
nominated by the CGF Executive Board, save in relation to any person whose
Accreditation would cause national security concerns.

The Accreditation system must incorporate a designated procedure for media
accreditation, including compliance with requirements to control the commercial
use of images, text and other material in relation to the Games.
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S Parti Aé'dommodatioh,'Transpdrtéti_on, Facilities, Safety and Security

Accommodation and Facilities for Games Family, Medical, Technical
Officials and Aides '

%

The OC will provide at its cost during the Games accommodation and facilities for:

(i)
(ii)

{iii}

the Games Family as set out in the Games Manual - Accommadation and
the Games Manuai - Villages;

medical staff as set out in the Games Manual - Medicai, the Games
Manual - Accommodation and the Games Manual - Villages; and

Technical Officials and Technical Aides as set out in the Games Manual -
Accommodation and the Games Manual - Villages.

During the Games, the OC shall take all necessary action to provide logistical
support to facilitate the provision of:

(i)

i

(i)

()
)

(vil)

accommodation at the same Flagship Hotel for the Executive Board, the
Life Vice Presidents and other CGF staff, including suites for the President,
the Honorary Secretary and the CEQ;,

a fully equipped office at the hotel (with such laptop computers, copying
machine, scanners, telephone, wifi broadband access, email, facsimile and
up to six mobile [telephones/blackberries] or such other standard office
technology reasonably requested by the CGF at least [2] months before
the Opening Ceremony), one or more full-time secretaries and a separate
office for the President, with such offices being connected with the
telephone, email, internet and facsimile systems of the OC;

a small office/lounge for the CGF in the Comrmonwealth Games Village and
an office and staff in the Commonwealth Games Village clinic for the CGF
Medical Commission;

conference rooms for meetings of the CGF technical commitiees:

a suitable conference hall (for at least 200 delegates) for a meeting of the
CGF in General Assembly with fixed and travelting microphones, assistants
and tape-recording facilities;

a court rcom with all necessary facilities and supporting services for the
Federation Court and for any ad hoe court of the Court of Arbitration for
Sport;

accommodation for additional members of the CGF Medical Commission to
be established by the Honorary Medical Adviser, and

The CGF shall be responsible for paying the costs associated with the above-
mentioned matters. : '
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Du'rihg 'the_'AncilIéry"-Evehts, the OC"éIwa_II take all necessary action to provide
logistical support to facilitate the provision of accommodation at the same Flagship

"Hote! for: . : :

(i) the CGF Executive Board;
iy  the Life Vice Presidents; and
(i)  other CGF staff,

including suites for the President, the Henorary Secretary and the CEO of the
CGF. The CGF shall be responsible for paying the costs associated with the
above-mentioned matter.

13. Travel and Other Subsidies

{b)

{c)

CH

@

The CGA or the OC wilk;

{i) provide travel and other grants and subsidies to competitors and team
officials (as approved by the CGF Executive Board) in accordance with the
2022 Candidature File and the Games Manual - Finarice;

(i) use their hest endeavours to obtain beneficial rates for the Games Family
on the airline which is appointed as the official carrier for the Games,
without obligation for individual members of the Games Family to use that
airline.

All'henefits to be provided by the CGA or the OC which are in addition to any
minimum requiréd by the Games Documents {whether or not included in the 2022
Candidature File) will be distributed amongst all International CGAs taking part in
the Games in a format and according to an equitable formula approved by the CGF
Executive Board.

Up to 30% of any financial subsidy to be provided by the CGA or the OC to the
International CGAs towards the travel costs of competitors and team officials (as
approved by the CGF Executive Board) may be retained by the OC and used as a
bond in respect of:

(i) the attendance at the Games by the number of athietes nominated by
International CGAs; and

(i} any liability for damage or loss caused to the OC as a result of an act or
omission by an International CGA or its athletes or other representatives
{including payment defaults). -

The bond must be released by the OC to the International CGAs within 2 weeks of
the Closing Ceremony, subject to any deduction which the OC may make from the
bond (with the approval of the CGF Executive Board) in relation to any damage or

- loss caused to the OC by an act or omission by an International CGA or its athletes

or other representatives (including payment defaults).
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' 14, " Games Village & Venues -

(a)

(&)

©

(e)

(A

“The CGA and the OC will ensure that the Commonwealth Games Village and

Commonwealth Games venues are provided in accordance with the Games
Pocuments including, without limitation, the Games Manual - Villages and the
Games Manual Qverlay/Venue Development.

_ Fhe OC will submit to the CGF Executive Board for its review and written approval:

) a master plan indicating the location of the Commonwezlth Games Village,

Commonwealth Games competition venues and all key non-competition
venues, not later than 5 years prior to the Opening Ceremony;

(i) a master plan of the Commonwealth Games Village, indicating site layout
in Games Mode and residential unit design in Games Mode, net later than
.5 years prior to the Opening Ceremony;

i} a delivery plan indicating the timelines for the design, parmanent
consiruction, Games gverlay implementation and handover dates for the
Commonwealth Garmes Village, Commonwealth Games competition
venues and all key non-competition venues, not later than 4 years prior to
the Opening Ceremony; and

{iv) design drawings indicating the final Games configuration, fitout and overlay
for the Commenwealth Games Village, Commonwealth Games
competition venues and all key non-competition venues not later than
2 years prior to the Opening Ceremony.

In accordance with the Games Manual - Villages, the CGA and the OC will ensure
that board and ledging charges {if any) for excess periods and for extra team
officials will be at a rate to be agreed with the CGF Executive Board within 1 year
of the signing of this Confract.

The OC will comply fully with the minimum standards prescribed in the Games

" Manual - Villages and Games Manual Ovariay/Venue Development or prescribed

and natified by the CGF Executive Board to the OC prior to award of the Games
which relate to the facilities af venues and at the Commonwealth Games Village or,
generally to arrangements for the presentation of the Games.

The Sports Programme and venues (including facilities at venues and at the
Commanwealth Games Village) may not be changed from those submitted in the
2022 Candidature File or in the Sports Pregramme developed under clause 6.1(b),
without the prior written agreement of the CGF Executive Board. o

In accordance with the Games Manual — Sport and the Games Manual — Venue
Operations, the OC will provide adequate and properly equipped sports and
training facilities, sites and venues for use by athletes prior to and during the

" Games. The OC will submit to the CGF Executive Board for its review and written

approval a comprehensive propesal for all sports equipment and training facilities,
sites and venues, not later than 2 years prior to the Opening Ceremony.
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N Hbt'els_'

16.

(a)

(b)

'(:3)_._

{d)

. The CGA, the OC, the Government and the Host City will use their best _
. endeavours to control the availability and prices of hotel rooms in and around the
" Host City during.the Garmes to ensure that spectaters are charged reasonable

prices.

The CGA and the OC will arrange accommadation during the Games for
International CGAs, IFs whose sports are included in the Games, and other
accredited delegates, including accredited media representatives, at rates

. approved by the CGF Executive Board which do not exceed the cost to the OC

(net of all discounts, rebates and subsidies).

The CGA, the QC, the Government and the Host City will ensure that the highest
prices charged for hotet rooms, conference rooms and related services for
accredited persons attending the Games will nct exceed the maximum prices set
out in 2022 Candidature File.

The payment schedule for hotel rooms, conference rooms and related services for

- accredited persons attending the Games will be in accordance with the Games

Manual - Accommodation and subject to the prior written approval of the CGF
Executive Board,

Transport

17.

(a)

{b)

(c}

The OC will provide transportation for the following accredited persons: athletes,
team cfficials and other team personnel, technical officials, media, rights holding
broadcasters, Games related workforce and other persons as designated by the
CGF during the Games and Ancillary Events in accordance with the Games
Manual— Transport at the OC's sole cost.

The OC will work with the Government, the Host City and the CGA to provide a
reliable system of transportation between all Games venues, including assistance
to the general public as spectators.

The transportation plans as agreed for the organisation of the Games may not be

.changed from those submitted in the 2022 Candidature File without the prior

written agree_mént of the CGF Executive Board.

Safety and Security

The Government and the Host City will ensure that appropriate and necessary safety and
security measures are taken prior to and during the Games in accordance with the Games
Manual — Safety and Security including, without fimitation, by ensuring the appropriate
autharities within the Government, the Host City and the Host Country exist, and take
responsibility for, all aspects of Games security. '
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PartV Ceremonies and Medals

18. .Ceremonies

The CGA and the OC will submit scenarios prepared in accordance with the Games
Manual - Ceremonies for the Opening and Closing Ceremonies (|n which the Official
Emblem will be a significant creative feature) to the CGF Executive Board for its consent
and written approval not later than & months prior to the Opening Ceremoeny.

19.  Medals

(a) The OC will award prize medals at the Games in accordance with the Games
Manual - Games Family Services and the Games Manual - Sport.

(b) The OC will distribute commermorative medals of the Games to all competitors,
team and technical officials, CGF officials and OC members.

(c) The CGA and the OC will submit the designs and full prototypes for all prize
medals and commemorative medals to be awarded at the Games to the CGF
Executive Board for its consent and written approval not 1ater than & months prior
to the Opening Ceremony.

Part V Queen’s Baton Relay

20. The Queen’s Baton Relay.

201  Conduct and Commercial Aspects

(@ All arrangements for the Queen's Baton Relay, will be subject to the Games
Manual — Queen's Baton Relay, the Games Manual - Marketing and the authority
of the CGF Executive Board, except as specifi cally delegated in writing by the CGF
Executive Board to the QC.

(b The CGF retains the right te expleit the domestic and internatienal commercial
aspects of the Queen's Baton Relay; however, the OC, the Government, the Host
City and the CGA shall be responsible for organising and funding the organisation
of the domestic and international aspects of the Queen’s Baton Relay in a manner
approved by the CGF Executive Board.

(¢) ~ The OC shall use its best endeavours to ensure that the Queen's Baton Relay
travels throughout the Commonwealth and generates significant international .
publicity and promotion for the Games and the Commonwealth.

(d) The OC will work with the CGF Executive Board to maximise revenue generation
by the CGF from sponsorship of the domestic and international stages of the:
Queen’s Baton Relay

(&) The CGA and the OC will submit the scenario and route for the domestic and
international legs of the Queen’s Baton Relay io the CGF Executive Board for its
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(@)

consent and written approval not later than 12 mo'htﬁs'prior to the commencement
of the Queen's Baton Relay.

It the CGF Executive Board determines to assign any of the domestic or

international commercial aspects of the Queen's Baton Relay to the OC, the OC
will submit to the CGF Executive Board, for its consent and written approval, all
plans for the sponsorship and exploitation of the commercial aspects of the
domestic or international iegs (as applicable) of the Queens Baton Relay in
accordance with the Games Manual — Queen's Baton Relay and the Garmes
Manuaf - Marketing, not later than 18 months prior to the Opening Ceremony.

" The CGF may vary or cancel any part of the Queen's Baton Relay by written notice

to the CGA and the OC if, in the CGF's reasonable opinion, it believes that there
are political or security issues that would put participants at significant risk or bring
the CGF into disrepute.

The Baton

@)

{b)

(©)

In accordance with the Games Manual - Queen's Baton Relay, the OC will supply
two batons for the Queen's Baton Relay: a route baton and a ceremenial baton.
The route baton must be carried throughout the route to the entrance of the
stadium pricr to the Opening Ceremony. The Queen's message/address must
then be transferred into the ceremonial baton for the Opening Ceremony. The OC
shall also make batons, baton replicas and other Queen's Baton Relay materials
available to the CGF Executive Board for its own use including, without limitation,
for its own general promotional purposes. '

The OC shall submit plans for the design and material for the Queen’s Baton to the
CGF Executive Board for its written consent and approval not later than & months
prior to the commencement of the Queen's Baton Relay.

Notwithstanding clause 20.2{b) the batons must be of a size sufficient to contain at
a minimum the Queen's message/address on paper, although the CGF Executive
Board may approve from time to time the use of other designs and technologies to
carry the message/address.

Queen's Baton Relay Emblem

- (a)

(b)

{0

{d)

In accordance with the Games Manual - Queen's Baton Relay, the OC will
incorporate the Official Emblem inte a design of its own choosing to make a
specific emblem for the Queen’s Baton Relay for the Games {Queen's Baton
Refay Emblem), subject to the prior written approval of the CGF Executive Board.

The Queen’s Baton Relay Emblem must be used for all images, publications,
television broadcasts, and all other uses related to the Queen’s Baton Relay for the
Games.

All use of the Queen's Baton. Relay Emblem by the CGA and the OC will be in '
compliance with the Brand Standards Manual.

AltIPRs in the Queen's Baton Relay Emblem will be assigned by the OC to the
CGF as soon as possible after the Games, and in any event not later than 6
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(e)

‘months after the conclusion of the Games. J{\ﬂér that ass.i.gr'lm'ent'lhe CGF will

grant the CGA a licence to use the Queen’s Baton Relay Emblem for non-
commercial purposes in such manner as the CGF Executive Board will approve,

Not (ater than 2 years prior td the Opening Ceremony, the OC will provide the CGF

. Executive Board with, and implement, a signage plan in a form approved by the

CGF Executive Board for the display and usage of the Queen's Baton Relay
Emblem as part of, and in relation to, the Queen's Baton Relay.

Part VI Prohibited Substances, Prohibited Methods and Technical

2.

Pfohibited Substances and Prohibited Methods

22,

(a)

(e}

(6) -

The CGA, the OC and the Host Cily will adopt and impiement drug testing
regulations and anti-doping procedures in accordance with the Games Manuai -

_ Anti-Doping including, the Anti-Doping Standard, the Constitution and CGF

Documents as in force from time to time.

The CGA and the OC shall ensure that a World Anti Doping Agency (WADA)
accredited doping control laboratory is located in close proximity to the Host City.

The OC will be responsible for organising and carrying out tests for banned
substances and banned techniques including, without limitation, blood doping,
using the WADA accredited doping controi laboratory referred to in ¢lause 21(b) or
as otherwise directed by the CGF Executive Board.

Technical

(a)

(b}

()

(@

For the avoidance of doubt, the CGF Executive Board retains the right {0 set and
approve minimum standards for all technical and non-technical aspects of the
Games in accordance with the Games Manuals.

The OC will be responsible for the printing and production of:

(H - a rules and details booklet in accordance with the. Games Manual - Sport to
be distributed to the CGF and all International CGAs; and

(ii) booklet programmes for each of the sports covered by the Sports
Programme determined in accordance with Article 21,

not later than 6 months before the Opening Ceremony.

All technical bocklets must be approved by the CGF Executive Board including,
without limitation, those listed in the Games Manual - Sport,

The CGF Executive Board may approve from time to time an alternative process
for the publication of the information {including by electronic means) tobe setoutin
technical booklets
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" PartVil Games Emblem and Official Emblem

23. | "Games Emblem and Official Emblem

(@)

(b)

{c)

(&)

{0

In accordance with the Games Manual - Image and Look, the OC witl Incorporate

the Official Embiem into a design of its own choosing to make a specific emblem -

for the Games (Games Embiem). The Official Emblem must feature in a
proportion of not less than 40% of the total area of the Games Emblem in all
applications. The design of the Games Emblem is subject to the prior written
approval of the CGF Executive Board.

The Games Emblem must be used for all images, publications, telavision
broadcasts and all other uses related to the Games.

_All use of the Official Emblem and the Official Flag by the CGA and the OC will be

in compliance with the Brand Standards Manual.
The CGA and the OC will:

(i) obtain the CGF Executive Board's prier written approval to any use by ar
for the CGA or the CC of the Official Emblem;

(i) provide the CGF Executive Board with drafts, proposals, and any other
materials detailing the proposed use of the Official Emblem; and

(i} at the CGF Executive Board's request, produce or demonstrate to the CGF
Executive Board examples of the goods and services on which the Officiai
Emblem is to be used as representative of the quality, characteristics,
content, promotion, advertising or supply of those goods and services,

including, without limitation, where such use is proposed to be as part of the
Games Emblem or the Queen's Baton Relay Emblem.

'Not later than 12 months prior to the Opening Ceremony, the OC will provide the

CGF Executive Board with, and implement, a signage plan in a form approved by
the CGF Executive Board for the display and usage of the Games Emblem, Games
Symbols and Official Emblem within and around each venue at which any part of
the Games will be held. Such plan must include details for the display and use in a
minimum of 25% of all planned displays at each venue of the Official Embklem (in a2
form directed by the CGF Executive Board} in its own right in preference to the use
and display of the Official Emblem as incorporated in the Games Emblem and the
Games Symbols.

The OC will ensure that all:

(i) invitations, entries, tickets, programmes and other documents printed for
the Games: and

{i1) commemerative medals and badgéé.distributed in rejation to the Games,

include the Games Emblem, the number of the Games and the name of the city in
which they are celebrated.
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. Part VIll Official Video and Official Report .

24,  Official Video

(@

6)

(c)

(d)

(e)

The OC will produce. or procure the production of, an official video of the Games
{at its own cost) in DVD, video and electronic (including format capable of being
'downloaded’ on an internet-connected computer or other device) formats {(or any
other format capable of playing at the time) audio-visual or motion picture in
commeon use recordings {the Official Video). '

The OC shall make recommendations to the CGF Executive Board in relation to
the production content, scope, format and overalt specifications of the Official
Video and the OC shall take account of any directions given by the CGF Executive
Board. ’

The OC shall submit details of the final content, scope and format of the Official
Video to the CGF Executive Board for its review and approval not later than
6 months prior to the Opening Ceremony,

The OC will deliver master copies of the Official Video to the CGF Executive Board
within 3 months of the Closing Ceremony.

The OC shall ensure that the CGF is made a party to any contract to be entered
into by the OC with a third party for the productibn of the Official Video. If this is
not possible, the OC shall sign the contract for itself and as trustee of the benefit of
the contract for the CGF and shall:

()] ensure that any such contract provides that the third party:

{A) agrees that the ownership of all IPRs in or related to the Official
Video immediately vest in the CGF upon creation and in perpetuity;

(B) agrees to co-operate with the CGF in relation to the registration
and protection of the IPRs in the Official Video;

{C) warrants that it will not make any claim for ownership or any other
claim in relation to the IPRs in the Official Video at any time in the
future;

(D) warrants that it shall inform the OC and the CGF immediately upon
receiving notice or beceming aware that the IPRs in the Official -
 Video have been, or may have been, infringed; and

(E)  agrees that the OC may, in its discretion, assign its rights in the
-cantract and any IPRs in or related to the Official Video to the CGF
at any time;

(i) ensure that any such contract includes the right for the OC to assign or
sub-licence is rights in'the contract or the IPRs in the Official Video and
other rights granted or created under it to the CGF at any time and in its
discretion; '
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25.

-(iii) "obtainthe approval of the CGF:-Ex"écutive Board prior td entering into that -~
contract; and

{iv) assign, or procure the assignment by any third party, to the CGF of all IPRs
" relating to the Official Video arising from the creation of the Official Video.

) _:aﬂuf‘ter‘ang,lr ass}ignment, the CGF will grant the OC an exclusive licence to exploit the
IPRs in the Official Video for the period expiring 6 months after the Games.

Official Report

(a) Upon the conclusion of the Games, the OC will publish the Cfficial Répnrt referred
to in the Games Manual - Knowfedge Management, in English, in accordance with
the CGF's guidelines set out in the Games Manual - Knowledge Management.

(b) The CGF Executive Board may in its discretion specify to the OC minimum
requirements for the structure and content of the Official Report. The CGF
Executive Board will provide its specifications not later than 2 years prior to the
Closing Ceremony.

fc}  The OC will
(i include in the Official Report;
- {A) all official results for the Games; and
(B) audited financial statements of the Games.

(iiy submit to the CGF Executive Board for its prior written approval a detailed
outline of the contents of the Official Report 18 months befere the Closing
Ceremony;

{iii) submit the proofs of the contents of the Official Report to the CGF
Executive Board for its prior written approval before it is printed;

(iv) provide the CGF Executive Board with a minimumn of 60 days to review the
contents of the Official Report and grant their written approval prior 1o
publication; and

(v) deliver free of charge:

{A) 500 copies of the Official Report to the CGF Executive Board (or to
' its order} after publication; _
{B) - 1 copy of the Official Report to each of the International CGAs and
IFs participating in the Games; and
(C) 1 copy of the Official Report to the CGF Executive Board for its

archives in an electronic format determined by the CGF Executive
Board. ' '

(d) Prior to completion of the liquidation of the OC, the OC will prepare and submit to

the CGF Executive Board a final report, in English, on its operations in relation to
such liquidation, including audited financial statements,
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© PartIX Com'm'ercial_--Rights and Marketing"

26.  Grant of Rights

27.

(@)

(b}

(c)

In accordance with the Games Manual - Marketing, the CGF Executive Board may,
in its absolute discretion, grant to the CC:

(i} subject to clauses 28 and 34(b), the Sponsership Rights reserved to the
CGF under Article 26(A}(3) for the Rights Period, as a result of which the
OC’s sponsors will have the right to be designated as an Official Sponsor
of the Games within the Host Country and

Aii) subject to clause 30 the rights reserved to the CGF under Article 26(A)2)

in relation to the official website for the period from the date of this Contract
until 31 December 2022.

The CGF Executive Board grants the CGA and the OC the exclusive licence to use
the Official Emblem in connection with the Games for non-commercial purposes
{other than where the Official Emblem appears as part of the Games Emblem) in
such manner as the-CGF Executive Board will approve.

The CGF Executive Board reserves it rights under Articles 26{A)(1), 26(A)(2),
26(AM3), 26{A}(4) and 26(A)(5).

Marketing

- 274

Joint Marketing Programme

(a)

(b)

(¢}

OB

(e)

A joint marketing programme for the commercial exploitation by the OC of any

~ rights granted by the CGF will be developed in accordance with the Games Manual

- Marketing by the CGA, the OC, and the Host City, subject to the approval of the
CGF Executive Board. All elements of the joint marketing pregramme relating to

-the Games and Games IPRs including, without limitation, the Games Materials will

be developed in conjunction with the CGF Executive Board.

The terms of the joint marketing programme must be consistent with the Joint
Marketing Programme Agreement entered into between the CGF, the OC, the
CGA, the Government and the Host City.

The CGF Executive Board will be entitled to send up to two representatives to
attend any meeting in relation to the joint marketing programme and te receive all
associated papers and minutes. The costs associated with the CGF Executive
Board's representatives attending such meetings will be borne by the CGF
Executive Board.

The OC, the CGA, the Host City and the Host Country wili not participate, directly
or indirectly, in any marketing in rélation to the Games other than as expressly
permitted by the Joint Marketing Agreement. '

The OC shall provide a detailed report to the CGF Executive Board on the joint
marketing programme on a six monthly basis and shall provide the CGF Executive
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Board with any information rédueéted by it in relation to the joint marketing -
- programme.

272 Protection of Rights

(@)

{©

(d)

The Government, the Host City, the CGA and the OC acknowledge the imporiance - .
of protecting rights associated with the Games including, without limitation, rights -
granted to Games sponsors and other commercial partners.

The Government, the Host City, the CGA and the OC agree to take all necessary
steps, and agrees to procure that all Governmental Agencies take all necessary
steps, at their cost to protect those rights, including by developing and
implementing a programme for the protection of Games IPRs and all other Games
proprietary rights, and the prevention of ambush marketing activities by
unauthorised third parties. The OC will submit to the CGF Executive Board for its
prior written approval a detailed plan for this programme no later than 4 years pricr
to the Opening Ceremony.

The OC wilt ensure that all Games venues are provided:

(i) free of advertising, commercial signage, and alt other third party sponsor
material not previously approved in writing by the CGF Executive Board;
and

{ii) free of concession and all other third party commercial rights not previously
approved in writing by the CGF Executive Board prior to the election of the
Host City. '

Without restricting the generality of clause 27.2(b), the Government, the Host City,
the CGA and the OC will take all necessary steps, and agree to procure that ail
Governmental Agencies take all necessary steps, to ensure that no persons
conduct any marketing, advertising or promotional campaigns in the Host Country

“which imply any approval, affiliation, connection or sponsorship of or with the

Games, Games IPRs or any Games team orthe year of the Games which are not
expressly authorised by the CGF Executive Board or any party authorised to grant
such rights under this Contract or the Joint Marketing Programme Agreement.
Without limitation, the steps to prevent such unauthorised activities or ambush
marketing will include:

(i) enactment of federal and/or state legislation to ﬁrotect Games IPRs and
other Games indicia from unauthorised use;

(i) . the enactment of state or local goverhment legislation to prevent
unauthorised activities within such areas (including, without limitation, the
prohibition of unauthorised billboards or advertising structures and any '
unauthorised filming or recording for broadcasting or any commercial
purpose) if contractual conditions and restrictions are not available or are
inadequate for delivering clean venues and exclusive commercial rights in
precincts such as "live sites”;
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28,

(i) the Host City will ensure that it and any-Governmental Agencies will not -
conduct, or grant any rights in relation to, any sponsorship or marketing
campaigns identified with the Host City and or the Games for the Rights
Period without the prior written approval of the CGF Executive Board;

(iv) the CGA will procure that no NFs will conduct, or grant any rights in relation

. to, any sponsorship or marketing campaigns identified with the Host City
and or the Games for the Rights Period without the prior written approval of
the CGF Executive Board; and -

(v) the CGA and the OC will restrict commercial broadcasts, narrowcasts, or
other commercial activities involving television, radia or the internet by any
individual or entity other than holders of the Television Broadcast Righis,
Radio Broadcast Rights or Internet Rights, including by proactively
identifying and taking ail necessary action against any such infringements.

Sponsorship Rights

28.1

Responsibility and Reservation of Certain Rights

(a)

{b).

(<)

The OC will be responsible for deiivering any and all benefits and support services
in and around the Games contractually committed to sponsors in accerdance with
the Games Manual - Marketing,

if the CGF Executive Board determines to grant to the OC any of the Sponsorship

" Rights, the CGF Executive Board shall nevertheless reserve the following, relative

to the commercial exploitation of those Sponsorship Rights:

(i) the right of prior approval of the sales ageht (if any) to act for the OC in
relation to the commercial exploitation of marketing and sponsorship rights;

(ii) the right of representation in any negotiations by the OC or its agent

- relating to the commercial exploitation of marketing and sponsorship rights;
and

{iii) the right to approve in advance all contracts to be entered by the OC
relating to the commercial exploitation of marketing and sponsorship rights.

The OC, the Government, the Host City and the CGA each agree that from the
date of this Contract, neither they nor any agent appointad on their behalf will
negotiate or enter into any agreement for the commercial exploitation of
international or domestic sponsorship rights in relation to the Games, other than in
refation to any Sponsorship Rights granted to the OC by the CGF and only then in
compliance with this clause 28.

If the CGF Executive Board determines to grant to the OC any of the Sponsorship
Rights, the CGF Executive Board reserves the right to communicate directly with
sponsors appointed by the OC for the purposes of developing long term
relationships to enhance the viability and visibility of the Games.
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282

(@)

- Sponsorship Agreements _

(a) Any proposed sponsorship agreerment as permitted under this Contract will be
consistent with the terms of this Contract and the Joint Marketing Programme
Agreement.

(b) = If the CGF Executive Board determines {0 grant to the OC-any of the Sponsorship
Rights, the CGA and the OC will; ' C
(i} provide the CGF Executive Board with a copy of all proposed agreements

not less than 14 days before they are to be signed; and
(i) provide the CGF Executive Board with copies of all completed agreements
within 1 month of execution.
28.3 Sponsorship Revenues

(a) If the CGF Executive Board determines to grant te the OC any of the Sponsorship
Rights, the OC will be entitled to all revenues from the rights granted io it by the
CGF in relation to the CGA's territory. '

(b) The territorial sponsorship rights of each International CGA wili be fully preserved
and the OC will ensure that it obtains written permission from an International CGA
(including by way of cash or value-in-kind consideration) before the OC or a
sponsor may exploi its association-with the Games in that Internat_ional CGA's
terfitory by including that International CGA's territory within the territories covered
by a sponsorship agreement.

(c) Any revenues received by the OC which relate to the territories of International
CGAs under clause 28.3{b} above must be paid to the relevant international CGA,
in the case of cash payments, within 30 days of receipt by the OC and, in the case
of value-in-kind revenues, as negotiated with the sponsor in order to meet the
needs of the OC or the Intemational CGA or both. The OC will be entitied to all
interest earned on revenues retained within the said 30 days.

28.4 Financial allocation in relation to Sponsorship Rights

If the CGF Executive Board determines not to grant all or any of the Sponsorship Rights

(Non-assigned Sponsorship Rights) to the OC, the OC may be entitled to receive a

payment from the CGF in accordance with clause 34 in relation to the CGF's exploitation of

any Non-assigned Sponsorship Rights.

29. Broadcast Rights and Other Commercial Rights
291 Ownership and Licensing -

The CGF owns all rights in the film and/or broadcasts andfor recordings of all
events, matches and activities of the' Games including picture, sound and
commentary tracks arising by virtue of broadcast in each IPR Territory, including,
without limitation, the Television Broadcasting Rights, the Radio Broadcasting
Rights and the Internet Rights (the Broadcast Rights). The other parties o this
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29.2

29.3

@

(d}

Contract hereby assign.tothe CGF alt present and future 1PRs subsisting in the
Broadcast Rights which may be held by those parties and agree to procure, in so
far as they are able, that any Governmental Agency or other third parties assign

any such rights to the CGF.

- The CGF has the exclusive right to negotiate with potential broadcasters and other

potential holders of the Television Broadcasting Rights, Radio Broadcasting Rights
and Internet Rights (other than in relation to the Games Website) and the CGA, the
OC, the Host City and the Government acknowledge that they have no claim in, or

~ right to, any of the Television Broadcasting Rights, the Radio Broadcasting Rights

or the Internet Rights (other than in relation to the Games Website).

From the date of this Contract, neither the OC, the Government, the Host City, the
CGA nor any agent appointed on their behalf will negotiate or enter into any
agreement for the commercial expioitation of intemational or domestic Broadcast
Rights.

The OC will be respensible for delivering any and all benefits and support services
in and around the Games contractually commitied to holders of the Television
Broadcasting Rights, Radio Broadcasting Rights and Internet Rights.

Financial allocation in relation to Broadcast and Internet Rights

The OC may be entitled to receive a payment from the CGF in accordance with clause 34
in relation to the CGF's exploitation of the Television Broadcasting Rights, the Radio
Broadcasting Rights and the Internet Rights (other than the Games Website).

Broadcast Quality and Media Guide

(a)

(b

(c)

In accerdance with the Games Manual - Broadcasting and the Games Manual -
Press Operations, the OC wil! take all necessary steps to facilitate the work of the
mass media in-covering the Games, including, without limitation, by:

)] establishing a host broadcast bperation for the production of the
international signal “Basic Feed” and the “Highlights Packages”;

(ii) praviding the necessary infrastructure, facilities and services to operate the
International Broadeast Centre, Main Press Cenire and broadeast and
media facilities at the venues; and

{iii} perforrming any abligations which are required to be performed under the
terms of the CGF's contracts with any Broadcast Rights holders,

The QOC will create a media guide in accordance with the Games Manual - Press
Operations and submit the media guide to the CGF Executive Board for its consent
and written approval nct later than 8 months prior to the Opening Ceremony. The
media gtide must deal with all media issues relevant to the Games, including,

. without fimitation, media accreditation, broadcast standards and use of images.

The OC will create a broadcast guide in accordance with the Games Manual -
Broadcasting and submit the broadcast guide to the CGF Executive Board for its
consent and written approval not later than 12 months prior to the Opening
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Ceremony. The broadcast guide must deal 'with the matters detailed in the Games
Manual - Broadcasting.

(d) The OC will ensure that the quality of the television and radio signal of host
broadcasts, Internet content, and alt television and radio archives created for the
Games meets the minimum standards as outlined in the Games Manual -

Broadcasting and any media or broadcast guide approved by the CGF Executive
" Board.

294 Pre-Games Programming

~ The OC is responsible, via its contracted Host Broadcaster, to provide Rights Holding
Broadcasters (in tape, DVD or digital format (as requested by the CGF) with English-
language voice-over, music and effects and copies of scripts) the following:

(a) twelve {12) 'Road to (name of Host City)' programmes {Journey Programmes)
and which cover areas including:

(i planning, preparations and progress of the Games;

(i) volunteers/games makers;

(i) athlete profiles;

{iv) sport profiles;

{v) past performances and stories from the CGF archive;

{vi) segments on the life and culture of the Host City,

(wii) | segments on other important cities in the country of the Host City; and
(viiy  interviews with key OC and CGF executives

(b) Each Journey Programme must be of 30-minutes duration and to be made ready
on the first day of each month commencing one-year out frem the commencament
of the Games.

(c) A series of audio visuat recordings which reflect the culture and attributes of the
Hest City in a favourable light and which cover areas including inctuding
rnulticulturalism, tourism, fiora and fauna, and history {Video Vignettes). The
Video Vignettes must be made available to Rig hts Holding Broadcasters two
maonths prior to the commencement of the Games. The OC must, wia its coniracted
Host Broadcaster, provide Rights Holding Broadcasters with:

{i twelve (12), each of thirty-seconds (0'30") duration;
i) four {4), each of two minutes and thirty seconds (2,30} duration;

(it} three (3) each of five minutes {5.00) duration.
295 Highlights Package

(a) The OC agrees that it will, at its own cost, produce and distribute a daily two hour
{or two by one hour) programme of the highlights of each day {or two one hour
programmes) of the Games with an English commentary (each a Highlights
Package).
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(b)

()

()

' The OC shall submi't to the CGF Exccutive Board for its review -and'.approv_ai a’

detailed plan and scope in refation to the Higblighls Package not later than 2 years
prior to the Opening Ceremony and the OC shall implement any directions given by
the CGF Exacutive Board in relation to the plan and scope.

The OC, following the Broadcast Rights sale process, is responsible for ensuring
that the Highlights Packages are up-linked by satellite in encoded format over
appropriate systems sc that they can be readity accessed by terrestrial stations
without payment to the CGA, the OC or any other person} in alf of the Sub _
Continents of Africa, the Caribbean, South East Asia, the Indian Sub-Continent, the
Americas and Oceania (excluding Austraiia and New Zealand). The CGA and the
OC will not be required to bear any down-link satellite costs.

The CGF shall retain all distribution and exploitation rights in relation to the
Hightights Packages. The OC shall ensure that the CGF is made a party to any
contract fo be entered into by the OC with a third parfy for the production and
distribution of the Highlights Packages. If this is not possible, the OC shall sign the
contract for itself and as trustee of the benefit of the contract for the CGF and shall:

() ensure that any such contract provides that the third party:

(A) agrees that the ownership of all IPRs in or related to the Highlights
Packages immediately vest in the CGF upon creation and in
perpetuity;

(B) agrees {o co-operate with the CGF in relation to the registration
and protection of the IPRs in the Highlights Packages;

(C) warrants that it will not make any claim for ownership or any other
claim in relation to the IPRs in the Highlights Packages at any time
in the future; -

(m)] warrants that it shall inform the OC and the CGF immediately upon
receiving notice or becoming aware that the IPRs in the Highlights
Packages have been, or may have been, infringed; and

(E) agrees that the OC may, in its discretion, assign its rights in the
contract and any IPRs in or related to the Highlights Packages to
the CGF at any time;

(ii) ensure that any such contract includes the right for the OC to assign or
sub-license its rights in the contract or the IPRs in the Highlights Packages
and other rights granted or created under it to the CGF at any time and in
its discretion;

(i) obtain the approval of the CGF Executive Board prior to entering into that
contract; and

{iv) assign, of procure the assignment by any third pérly, to the CGF of all IPRs
relating to the highlights programme arising from the creation of the
Highlights Packages.
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29.6

30.

(@)

(f)

(g)_

(h)

(b)

Each Highlights Package will include at least 75% of the sports contested on that

day. '

The up-linking will be completed each day not fater than 6 hours after the
conclusion of the last event on that day included in that Highlights Package.

Such Highlights Package may be used by the CGF in its absclute discretion in any
Territory. '

The OC acknowledges that the Highlights Packages are produced and distributed
to ensure maximum Broadcast Exposure of the Games, and will assist the CGF in
rezlising this goal.

‘Digital Media
(@)

The OC shall assist the CGF in relation to the CGF's exploitation of internet Rights
in the Basic Feed and Highlights Packages through new media including, without
limitation, mokile telephony, hand held devices and tablets, to avoid prejudicing the
value of the cngoing Television Broadcasting Rights and Radic Broadcasting
Rights.

The OC will ensure that reascnable technological measures (including the
requirement to geo-lock content and any other measures required by the CGF from
time to time) are applied to the Basic Feed .and Highlights Packages to minimise
the exploitation of Internet Rights (both legally and illegally) by third parties who
have not licensed the rights.

Games Website

(@

(o)

©

The CGF grants to the OC for the period from the date of this contract until 31
December 2022 the exclusive right to design, create, operate, maintain and exploit,
on the world wide web and via any Internet related protocal, the official website for
the Games {Games Website) in accordance with the guidelines to be developed
by the CGF Executive Board, but subject to the prior approval of the CGF
Executive Board as to content and functionality.

Notwithstanding clause 30(a), the Internet protocols used in relation to the Games
Website must not:

(i include Internet “streaming” or any other form of transmission capable of
making available or communicating to the public via the world wide web
any “live"freal-time images, sound or other broadcast footage of the
Games,; or

{ii) otherwise provide any communication or transmission of images or sound
which would infringe the Broadcast Rights or Internet Rights cor both
granted to third parties pursuant to this Contract or any cther agreement
entered into as authorised or pemitted by this Contract.

The rights granted to the OC in relation to the Games Website under clause 30{a)
will include the right to use and exploit on the world wide web any and all official
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namnes, trademarks and/or logos sanctioned or approved by the CGF Executive
Board in, of or pertaining to the Games excluding all International CGA marks.

(d) With respect to the nghts granted to the OC in relation to the Games Website in
clause 30(a), the CGF consents (to the extent that the CGF owns such rights) to
~ the use by the OC of participant and event related information, static images and/or
data including still images, results, statistics and biographies. The QOC's use con the
Games Website of any historical and other material contained within the CGF's
website shall be subject to the prior written approval of the CGF Executive Board.

(&) The OC will obtzin the prior written approval of the relevant International CGA
should a sponsor wish o exercise any commerciai rights including e-commerce
transactions through the Games Website assigned te it within the territory of an
International CGA. '

(f) The OC will include on its Games Website links to the CGF's websiie and (when
established) any website established in respect of subseguent Games.

- Part X Knowledge Transfer, Technology Transfer and Archives

v 31. Knowledge Transfer and Games Knowledge Management Programme
(GKMP})

i . {a) In the interests of the organisation of the Games in the best possible manner and

' - in a way which contributes to the further development of the Games Movement, the
CGF, the CGA, the ©C, the Host City and the Government mutually agree to share
their knowledge and expertise and take all reasonable steps to assist the effective
preparafion' planning, organisation and staging of the Games in compliance with-
the GKMP.

{b) The OC will co-operate and participate fully in the GKMP in order to maximise the
benefits for the OC and the CGF. This co-operation and participation will inciude,
without limitation, meseting all of the OC's obligations under this Contract including,
without limitation, all obligations contained in the Games Manual - Knowledge

Management.
(c} The OC acknowledges and agrees that:
{i) the GKMP wiil evolve over time based on the specific needs of the OC and

changes in technologies and methodologies;

_ (i) the CGF Executive Board may in its discretion update and modify the
I . GKMFP from time to time; and

(i) updates and changes to the GKMP will in no way reduce the obligations on
' the OC as set out in this Contract.

(d)' The CGF will share its knowiedge and expettise, which it has acquired over the
years, to assist the CGA and the OC in relation te the preparation, planning,
organisation and staging of the Games.

{e)  The CGA and the OC will:
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(H take all reascnable steps to preserve and share their knowledge,
information, experience and expertise with the CGF and, subject to the
approval of the CGF Executive Board, with the organising comnmittees of
subsequent Commonwealth Games, in support of the GKMP and in
accordance with the Games Manual - Knowledge Management; and

(i) if requested by the CGF Executive Board, assist the organising committees
and bid cities of subsequent Commonwealth Games in planning their
Commonwealth Games in support of the GKMP and in accordance with the
Games Manual - Knowledge Management.

{f} In order fo assist in the sharing of knowledge and expertise in relation to the
Games, the CGF Executive Board shall nominate a person to act as the GKMP
Project Manager who will report to the CGF Executive Board and wili be based in
the OC’s office in the Host City within one year of the seleciion of the Host City.
The OC will share its knowledge and expettise in relation to the Games with the
GKMP Project Manager and shall be responsible for all costs associated with the
GKMP Project Manager during this period. .

(3) Not earlier than 6 years prior to the Opening Ceremony, but not later than 5 years
prior to the Opening Ceremony, the CGF shall provide to the OC comprehensive
Knowledge Transfer Guidelines that includes the types of data, information and
knowledge which must be captured and transferred by the OC, the CGA, the Host
City, the Government and all Governmental Agencies to the CGF in support of the
GKMP (in additicn to that specified in the Games Manual ~ Knowledge
Management or elsewhere in this Contract).

{h) tn the 6 month period following the OC's receipt of the Knowledge Transfer
Guidelines from the CGF under clause 31(g), and not later than 4 ¥ years prior to
the Opening Ceremony, the OC must work with the CGA, the Host City, the
Government and all Governmental Agencies in reviewing the Knowledge Transfer
Guidelines adding specific data, information and knowledge to the Knowledge
Transfer Guidelines which should be captured and transferred by the OC, the
CGA, the Host City, the Government and all Governmental Agencies to the GGF in
support of the GKMP.

{iy Not later than 90 days after the OC's receipt of the Knowledge Transfer Guideiines
from the CGF under clause 31(g}, the OC must submit to the CGF-an updated draft
of the Knowledge Transfer Guidelines and a plan detailing the manner in which the
OC has worked and will work in the future with the CGA, the Host City, the
Government and all Governmental Agencies to ensure that all data, infermation
and knowiedge which should be captured and transferred to the CGF in support of
the GKMP is identified and added to the Knowledge Transfer Guidelines.

{jh Not later than 90 days after the CGF's receipt of the updated draft Knowledge
: Transfer Guidelines from the OC under clause 31(i), the CGF will finalise and
provide to the OC, the final form of the Knowledge Transfer Guidelines..

(k) Foliowing the OC's receipt of the finalised Knowledge Transfer Guidelines from the
CGF under clause 31(j), the OC will work co-operatively with the GKMP Project
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{m)

' Manéger (includirig by allocating staff and other resources and by giving the GKMP -

Project Manager access to all information systems) to develop a detailed plan for
the capture and transfer of data, information and knowledge by the OC, the CGA,
the Host City, the Government and all Governmental Agencies to the CGF in
support of the GKMP and will update the draft inventery on an ongoing basis.

The OC will fully cooperate with the CGF and its appointed agents to facilitate the
conduct of a comprehensive Observer Programme. The CGF will coordinate, fund
and manage the pregramme in cooperation with the OC and the OC will provide at

its cost in support of the programme the following:

(i) Coordination and bocking of the Observer Programme Hotel including
accommaodation and meals for Observer Programme staff and Advisors
{note participants accommodation and meals are at their own cost);

(in Meeting, seminar, adminisiration rooms at the Observer Programme Hotel
and all required techneology systems and support;

(iii} Transport required to plan and deliver the Observer Programme;
{iv) Catering and hospitality at the Observer Programme Hotel;

(v) Accreditation access for management and participants as specified by the
CGF,

(i) Uniforms for the management staff and advisors;

(wvii) Printing and publication costs of the Observers Programme and Welcome
packs.

Shouid the CGF agree to allow participants other than from the next Host City and
Cemmonwealth Games Candidate Cities or prospective bid cities, a subscription
fee will be charged for these additional padicipants.

The OC will cooperate with and fully participate in, at its own cost, the Debriefing
programme to be hosted by the next Host City and coordinated by the CGF. The

" CGF and the OC will agree the level of participation which in any case wil! not be
~ less than 15 representatives of the OC including senior executives and delivery

partners {(government) representatives.

32. Information Systems Transfer

(@)

The OC shall ensure that the CGF is made a party to any contract to be entered
into by the OC with a third party relating to Information Systems or other
information technolegy. If this is not possible, the OC shail sign the contract for
itself and as trustee of the benefit of the contract for the CGF and shall:

(i) - ensura that any such contract is on terms and conditions which provides
sufficient rights so that the OC {or any assignees or sub-licensees) will be
abie to effectively use the information Systems cor other information
technology; and
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{v)

(c}

{i) . obtain the written approval of the CGF Executive Board prior to entering

intc any such contract.
In addition, the OC shail ensure that any such contract provides that the third party:

i) agrees that all IPRs in or related to the subject Iﬁ_formation Systems or
other information technology vests immediately in the CGF; and

(iv) agrees to co-operate with the CGF in relation fo the registration and
protection of the IPRs in the subject Infermation Systems or other
information technology; and

(v) warrants that it will not make any claim for ownership or other claim in
relation to the IPRs in the subject Information Systems or other information
techrology at any time in the future; and

(i) warrants that it will inform the OC and the CGF immediately upon receiving
notice or becoming aware that the IPRs in the subject Information Systems
or other information technology have been, or may have been infringed.

If it is not possible for the provisions described in clauses 32(a)(ii)-32(a){vi) to be
included in any such contract, the OC shall ensure that the OC is granted a
perpetual, worldwide, royalty free licence that can be assigned and/or sub-licenced.
and that the OC is able to:

{vii) assign the license {and all other IPRs assigned to it pursuant to the
contract) to the CGF; or

{viij  assign its right to the contract to the CGF.

If requested by the CGF Executive Board, the OC will enter into, and will use its
best endeavours to ensure that its information technology suppliers enter into, an
escrow agreement in relation to the source code and object code for the
Information Systems. The escrow agreement will be'in a form approved by the
CGF Executive Board and will provide for the release of the source code and the
object code by the escrow agent to the CGF, and for the grant to the CGF by the
information technology supplier of a perpetual, world-wide, royalty-free licence for
the use and exploitation of the IPRs in the scurce code and the object code, in the
event that: '

{i) the CGF has a right to terminate this Contract for breach by the OC;

(i) the OC, or its information technology suppliers become or threaten to
become or are in jeopardy of becoming subject to any form of insolvency
administration; or

'{iii} the OC is unable to réctify a breach of warranty within a reasonable period
‘andg the CGF elects to exercise its right to correct the defects itself or
through a third party.

As part of its obligation to assist the CGF and future organising commiitees of the
Games, the OC, the Government, the Host City and the CGA will:
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(d)

(e}

{f)

(i) in relation to Information Systems and Games related information

technology created, written, developed or owned by the OC, permit the
CGF, organising committees of future Games, and their respective
employees, representatives and information technolegy suppliers free
access to, and provide such training and advice necessary to enable the
CGF to become fully familiar with, the design, architecture and operation
of, the Information Systems and related information technology; and

(i in relation to Information Systems and Games related information
technology created, written, developed or owned by third padies, provide
reasonable assistance and cooperate with requests by the CGF Executive
Board in seeking access to, and training and advice to enable familiarity
with the design, architecture and operation of, the Information Systems and
related information technology for the CGF, organising committees of
future Games, and their respective employees, representatives and
information technology suppliers from the relevant third party.

The OC will, at its own expense, provide the CGF Executive Board at regular
intervals from the date of this Contract, and within 2 months of the Closing
Ceremony, with

)] notices containing details of all of the Information Systems which it owns,
licences or otherwise utilises in relation to the Games, including, without
limitation, all third party Information Systems;

(ii) the opportunity to, or assistance in obtaining permission to, audit the
Information Systems contained in that notice; and

(i) assistance in obtaining licences in relation to third party Information
Systems.

The CGF will, at its discretion, nominate the document management and any
associated information collaboration system to be used by the OC. The OC will be
responsible for the full licensing and implementation costs providing that the
system is provided at fair market value and meets the reascnable functionality
requirements of the QC. This system will enable the OC’s Information Management
and collaboration with the GKMP and will be the system which supports capture of
information, sharing of information and reporting to the CGF by the OC. The OC
will not implement any parallei systems and will use this system exclusively for the
storage of all information and, in so far as it is permissible by local laws, will use its
best endeavours to ensure that all delivery partners, governments and contractors
use the same system as relates to their responsibilities and planning for the
Games.

At the request of the CGF Executive Board, the OC will, at its own expense,
transfer to the CGF all or any part of the existing Information Systefns that it owns
and will ensure that any Governmental Agency transfers to the CGF all or any part
of the Information Systems which have been developed and are owned by that
Governmental Agency. Such transfer will be carried out, as directed by the CGF
Executive Board, as and when these Information Systems and their successive
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{h}

M

()

-'-Versiohs become available, including the final version after the Closing Ceremony,

within a period not exceeding 6 months from the Closing Ceremony.

Concurrently with the physical transfer of the Infermation SYsten"_ls to the CGF
under clause 32(e}, the OC will assign to the CGF, without charge, all IPRs owned
by the OC in the Information Systems, including all supporting documentation as

reasonably required by the CGF.

To the extent any IPR subsisting in the Information Systems is owned by a third
party, the OC will, at its own expense, use its best endeavours to procure the
assignment of the relevant IPRs to the CGF. If consent to such assignment cannot
be obtained or the relevant IPRs cannot otherwise be assigned under relevant
laws, then the OC will use its best endeavours to procure the grant to the CGF of a
perpetual, world-wide, royalty-free licence for the use and exploitation of the
relevant IPRs. Such licence must be capable of being assigned and sublicensed at
ihe discretion cf the CGF,

The OC warrants that:

()] no right, title or interest in the relevant information Systems and IPRs

assigned, licensed or otherwise transferred to the CGF under this clause
32 is:

{A) infringed or under threat of infringement, nor will be infringed by
their use as conterﬁplated under this Contract or by assignment,
license or transfer to the CGF, including, without limitation, in
respect of any third party; or '

{B) subjéct to any other matter which would atherwise afiect the fuil
and quiet enjoyment by the CGF of the relevant Information
Systems or IPRs upon its assignment, license or transfer to the
CGF; and

{ii} the Information Systems assigned, licensed or otherwise transferred by it
under this Contract is or will be:

(A) free from defects and errors,

(B) free from all viruses and random, built in or automatic ex'pir),nr dates;

{C) - properly installed;

{D) perform in accordance with all relevant specifications, whether or
not expressed in this Contract; and

(E) be fit for purpose.

The OC will indemnify the CGF in relation to any Claim arising in respect of the
Information Systems and JPRs assigned, licensed or otherwise transferred to the
GGF under this clause 32, including, without limitation, in respect of any Claim by a
third party against the CGF alleging that the Information Systems or Software
infringes any IPRs of any person. The OC will notify the CGF Executive Board as
soon as practicable of any infringement, suspected infringement or alleged
infringement by the Information Technology or Software of the IPRs of any person.
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33,

Games Materials

(@)

(b)

@

(d)

(@)

®

The OC, the CGA, the Government and the Host City each agree to ensure, and
agree to procure that all Governmental Agencies agree to ensure, that, during the

_period leading up to, including and subsequent to the Games, all Games Materials
relating to the Games are safely kept, managed and archived and that the CGF will

have free access to all such archives,

The OC will submit to the CGF Executive Board for its review and prior written
approval, not later than 6 months after the date of execution of this Contract, an
information management plan which:

{i sets out details on the system for archiving Games Materials in accordance
with clause 33(a);

(ii) supports the CGF's free éccess to Games Materials; and
(Hi) supports the CGF's use of Games Materials in the GKMP.

The OC, the CGA, the Government and the Host City each agree that they will, at
their own expense, and at intervals during the period commencing 6 months after
execution of this Contract-and concluding 6 months after the Closing Ceremony,
progressively and in a manner determined mutuaily by the QC, the CGA, the
Government and the Host City (as applicable) and the CGF Executive Board:

(i assign to the CGF all rights, title and interests in the Software; and
(i) deliver to the CGF;
(A) a hard and soft copy of all Games Data (soft copy as minimum),

{B) ~arecording, in a format previously agreed with the CGF, of the
international signal “Basic Feed” produced by the host breadcaster;
together with a hard and electronic version of the logging sheets of
the material contained in the recording and a copy of all Highlights
Packages distributed during the Games; and

() a soft copy of all Internet content included in the Games Website,
together with all code, documentation, Software, programmes and
apptications and other material retating to the design and
architecture of the Games Website.

The OC, the CGA, the Government and the Host City each agree that they will also
deliver to the CGF on request any of the material required to be delivered
periodically under clause 33(c).

The OC, the CGA, the Government and the Host City each agree that they will
provide the CGF free of charge with access to and usage rights for the content and
support systems for all digital libraries containing photographs, plans and film
footage felating to the Games taken by or for the OC, the CGA, the Government ar
the Host City or the official Games photographer or film-maker.

To the extent any IPR subsisting in the matenal {0 be delivered under clause 33(c)
is owned by a third party, the OC, the CGA, the Govemment or the Host City will,
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at t'hei'r.own-expense, use theirrespecti"i?é best endeavours to procure the

assignment of the relévant IPRs to the CGF. If consent to such assignment cannot
be obtained or the relevant IPRs cannot otherwise be assigned under relevant
laws, then the OC, the CGA, the Government or the Host City will use their

respective best endeavours to procure the grant to the CGF of a perpetual, world-

wide, royalty-free licence for the use and exploitation of the relevant IPRs. Such
licence must be capable of being assigned and sublicensed at the discretion of
CGF Executive Board.

Part X1. Financial and Commercial Obligations

34. Host Fee and other fees

(a)

{b)

(©)

(d)

SUbject te clausej 37, the QC will pay the following amounts to the CGF (the Host
Fee) for the right to host the Games:

(it - £1.5millien within 3 months of execution of this Contract;
(ii) £1.5 million on 1 January 2017,

{iii) £1.5 mitlion on 1 January 2018;

(iv) | £1.5 million on 1 January 2019;

(v) £1.5 million on 1 January 2020;

(vi} £1.5 millioh on 1 January 2021; and

{vii) £1.5 miltion on 1 January 2022.

In its absolute discretion and without any obiigation to do so, the CGF may accept

~ value-in-kind, rather than cash, in satisfaction of the whole or any part of the OC's

payment obligations under this clause.

if the CGF detemmines to grant the Sponsarship Rights to the QC, the OC shall,
subject to clause 37, pay £100,000.00 to the CGF in consideration of the grant of

the Sponsarship Rights in equal annual instaiments on the dates set out in clause

34(a).

if the OC fails to pay to the CGF on the due dates any of the amounts described in
clauses 34(a) or 34(b), the CGF may immediately demand, and the OC must pay,
interest on such overdue amounts at the rate equivalent to 1.5% above the Bank of
England base rate prevailing at the time on a per annum basis calcutated daily,

_ until such amounts are paid_'in the full. The right to require payment of interest

under this clause is without prejudice to any other rights the CGF may have against
the OC at law or in equity.

Provided that the CGF Executive Board is satisfied (acting reasonably) that the
CGA, the Government, the Host City and the OC have each satisfied their material
obligations under this Contract and other Games Documents, then, the CGF shall
pay to the OC:
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{e)

(0 - anamountequaltothe revenue received by the CGF from its exploitation .
of the Telavision Broadcasting' Rights, the Radio Broadcasting Rights and
the Internet Rights (other than in relation to the Games Website) net of any
direct sales costs, commissions ot taxes; and .

(ii) if the CGF does not assign all or any of the Sponsorship Rights to the OC
under clause 28, an amount equal to the revenue received by the CGF
from its exploitation of the Non-assigned Sponsorship Rights net of any
direct sales costs, commissions or taxes within 10 Business Days of the
CGF Executive Board's receipt of relevant revenue.

If the CGF Executive Board is not satisfied (acting reasonably) that the CGA, the
Government, the Host City and the OC have satisfied the obligations described in
c[aﬁses 34(b) and 34(d), the CGF shall withhold the payments described in clauses
34(d) and 34(f) until such time as the CGF is satisfied that such obligations have
been met,

The CGF and the OC acknowledge that the CGF has invested in develo'ping the
GKMP of which the CGA, the OC, the Host City, and the Government partners are
major beneficiaries. The OC-agrees to support the further development of the
GKMP the minimum requirements of which are outlined in this Host Gity Contract
and the Games Manual — Knowledge Management. Recognising the substantial
cost to the CGF should the OC not provide support for the GKMP as required, the
CGF and the OC agree that depending upon the extent to which the OC has
supported the GKMP and fulfiled its obligations in relaticn to the GKMP (including
under clause 31) and in accordance with the eriteria applying to the rebate set out
in Appendix C, the CGF may rebate to the OC up to £1.5 million of the Host Fee
paid by the OC to the CGF. '

The CGF shall be entitled to set off any amounts payable by the CGF to the OC
under clauses 34(d) or 34(f) against any amounts payable by the OC to the CGF
under clauses 34(a) or 34(b).

35. Charges

(@)

The prices to be charged by the OC to members of the Games Family for all
external services other than those provided free of charge under CGF Documents,
inciuding, without limitation:

(i) accommaodation for IFs and other accredited delegates including media
representatives;

i} transport;

i) voice and data communications facilities and services including telephone -
: charges;

{iv) specific equipment for the Press Radio and Television;
(v) rental of office space;

(i)’ office equipment

22.04.2014 Page 42



(vii) parking space; énd
(vii)  specialised equipment;

will be at rates not exceeding the lower of the maximum rates set out in the 2022
Candidate City Manual and the 2022 Candidature File and the cost to the OC (net
of all discounts, rebates and subsidies). With regard to accommodation, costs may
include a limited royalty or commissicn to cover the expenses of reservation
management and processing, either by the OC or by a third party vendor.

This allowance is intended to provide for cost recovery only and is not intended to
permit profiteering at the expense of accommeodation users. Substantistion of such
royalty or commission may be requested according to 35 (b) below.

()] If requested, the OC will provide verification that charges for the services and
facilities in clause 35(a) are at cost.

{c) The prices for these services will be subject to variation to take account only of
inflation and bona fide market forces in the Host Country between the date-of the
Contract and the Opening Ceremany. Such variation may be by way of cest
reductions in respect of reduced charges by third party communication services but
must not be by way of variation artificially imposed by the OC.

36. Currency

In the event that the currency of the United Kingdem becomes the Euro:

(@ all sums payable to the CGF in Bps will be converted info Euros at the irrevocably
fixed conversion rate for Bps according to the first sentence of Article 1091(4) of
the Treaty establishing the European Community; and

(b} the rounding rules laid down in Regufation (EC) No 17103/87 will apply.

37, Taxes

(a) The payments to the CGF described in this Contract have been calculated on the
basis that they will not be subiect to any Taxes.

(b) If the OC is obliged to make a deduction in respect of any Taxes from a payment

made under this Contract:

(i} it will promptly pay the amount deducted to the appropriate government
agency;

(i) within 30 days of the end of the month in which the deduction is macde, it
will give the CGF the otiginal receipt {or other documents acceptable to the
CGF) evidencing the payment;

(i)  onthe due date it will pay the CGF an additional amount so that the CGF
receives a net amount (after allowance for any further deduction and any
Taxes on the additional amount) equal to the amount it would have
received if no deduction had been made. 1t will indemnify the CGF against
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38.

the Taxes and any amounts recoveratie from the CGF in respect of the
Taxes, and

(iv) waives any statutory or other right to recover from the CGF any amount
paid under this provision.

Compliance and Security

3841

38.2

39,

Compliance with Laws

The CGA, OC, Government and Host City must, in performing its ebligations and
exercising its rights under this Agreement, comply with all applicable Laws including all
applicable Privacy Laws.

Protection of Data

“The CGA, OC, Government and Host City will use its best endeavours to protect or procure

the protection of all Games Data and Information Systems.

Surplus

The OC will ensure that any surplus resulting from the celebration of the Games which
remains after ali financial commitments and other obligations to the CGF as prowded in the

Games Documents are discharged will be paid as follows:

“{a) 25% to the CGF,;

{b) 25% to the CGA; and

(c} by the joint agreement of the CGA and the Government, 50% to the CGA or its
nominee to be put towards a sports facilities endowment fund and/or for the
development of sport in the Host Country.

Part Xll Intellectual Property

40.

Assignments and Licences

40.1

Assignment

{(a) Where this Contract requires IPRs to be assigned to the CGF the following
provisions will apply (unless otherwise stated) and the OC, the CGA, the Host City
and the Government will ensure that any Governmental Agency or third party is
aware of and agrees to the application of these provisions:

i The person (the Ass:'gnor) who has the obligation to assign IPRs to the
CGF will either: '

{A) ensure that the IPRs are vested in the Assignor when fhey are
: created, or
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(ii)

(i)

(iv)

{B)  ensure thatthe IPRs are assigned to the Assigner on terms that -
enable the Assignor to assign them to the CGF in accordance with
clauses 40.1(a)(ii) and 40.1{a)i#).

The Assignor will assign to the CGF immediately following the Closing
Ceremony, in all countries in which the IPRs subsist or will subsist in the
future (the IPR Territory): '

(A) all IPRs free from encumbrances, including, without limitation, all
_vested, contingent and future IPRs; and

{B) all rights of action in respect of any Claim for infringements of the
IPRs including the right to seek injunctions, claim damages or any
other remedy in respect of any infringing works whether now
known or in the future created to which the Assignor is now or may
at any time after the date of this Contract be entitled by any law in
force in the IPR Territory,

absolutely throughout the IPR Territory for the full period of the IPRs and
all renewals reversions and extensions of such pericd subsisting or arising

. under any law in the IPR Territory and afterwards so far as permissible in

perpetuity.
The Assignor warrants to the CGF that at the time of any assignment:
(A) - the IPRs are vested in the Assignor; and

(B) itisthe sole legal and beneficial owner of the IPRs, free of all liens,
charges, options, licences and encumbrances; and

{C) to the fullest extent permitted by applicable laws in the PR
Territory, the Assignar has obtained or procured from the artist or
creator of the relevant work:

(1) a waiver in favour of the CGF and its licensees and their
assigns of any Moral Rights in relation to that work; and

{2) consent to any and all acts of the CGF and its licensees
and their assigns which would but for that consent infringe
any Moral Rights in relation to that work.

To the extent that any iPRs required under this Contract to be assigned to
the CGF in accordance with this clause 40.1{a} cannot be assigned under
relevant laws, then the Assignor acknowledges that the relevant IPR is
held by it and exercisable solely for the benefit of the CGF. The Assignor
will grant to the CGF, or procure the grant, of a ficence to exploit the
relevant IPR for any and all uses by the CGF on an exclusive, world-wide,
royalty-free basis, in perpetuity. Such licence must be capabie of being
assigned and sublicensed at the discretion of CGF.
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402 Assignment of IPRs

40.3

40.4

4.

(@)

(b)

The CGA, the OC, the Host City and the Government will assign, and will procure
that all Governmental Agencies will assign, to the CGF as soon as possible after
the Games, and in any event not later than 6 months after the Closing Ceremony
ail IPRs, present and future, subsisting in all material, products or works created or
developed by or on behalf of or for the use of the CGA and the OC in relation to or
in connection with the Games, including, without limitation, all Games Materials.

For the avoidance of doubt, the CGF will own all rights relating to the use and
exploitation of the Games Materials including, without limitation, rights of access,
adaptation, broadcasting, recording, reproduction, dissemination and transmission’
in any format and by any means whatsoever, whether existing now or developed in
the future, ’

Licences

{3

Where this Contract requires !PRs to be licensed by the CGF the following
pravisions will apply:

() the licence will (subject to contrary provisions in the Games Documents) be
non-exclusive, restricted to the Host Country, royalty free and for non-
commercial use only. Sublicensing and assignment will be prohibited.

(i all licenses and other rights granted to the CGA or the OC under this
Contract will expire or otherwise revert to the CGF 6 months after the
Closing Ceremony.

Registration

(@)

{b)

At its own cost, the QC shall take all steps necessary to apply for and register alt
registrable IPRs in the territories of Australia, Canada, india, New Zealand, the
United Kingdom, the United States, the Host Country and any other territory
nominated in writing by the CGF Executive Board.

Unless otherwise directed in writing by the CGF Executive Board, such
applications and registrations are to be made in the name of the CGF.

Infringement, Proceedings and Applications

(a).

b

The CGA and the OC will, immediately upon becoming aware, give full written
particulars to the CGF Executive Board of:

(i) any actual or suspected infringement within the Host Country of the rights
of the CGF in relation to the CGF's IPRs; or

{ii) any aflegation that the CGF's IPRs infringes the rights of any third party.

The CGA and the OC will not make any allegation, admission, setilement or
comment in respect of any matter referred to in clause 41(a)}, without the prior
written consent of the CGF Executive Board.
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(<) Al the request of the CGF Executive Board, the CGA and the OC musi at their own

' cost provide all information and assistance and take all such steps required in
cennection with any such matter under clause 41(a) including, without limitation,
taking legal preceedings in the name of the CGF or the joint names of the CGF and
the CGA and/or the OC if so directed by the CGF Executive Board.

{d) Unless otherwise notified by the CGF Executive Board in accordance with clause
41(c), the CGF will have sole conduct of any proceedings rélating ta the CGF's
IPRs and will have sole discretion to decide what action to take and whether or not
to bring or defend any proceedings. ' '

(&) The CGF may to the extent it considers reasonable on the written request of the
CGA or the OC and on being given such indemnities and security for the costs and
liabilities that it may incur thereby:

{i) institute legal proceedings or become a party to any such proceedings to
further the successful organisation or staging of the Games or to prevent
the commerciat exploitation of the Games by any other person;

(i) make or join in any application for the registration of a trademark, ‘domain
narne or other IPRs provided the CGF's proprietary rights are preserved,
and

(iii) execute any further docurnentation or do any act or thing necessary to
enable the CGA or the OC to organise or stage the Games or exercise the
rights referred to above.

(i~ Unless otherwise agreed, the CGF's costs in complying with a request under
clause 41{e} will be borne by the CC and the CGA.

{Q) The CGA and the OC will if requested by the CGF Executive Board assist in any
application the CGF may make for the registration of a trademark, domain name or
""" other IPRs. The cost of any such application will be borne by the CGF.

Part Xlll ‘Suspension and Termination

42, Suspension

(a) Without prejudice to clause 43, the CGF may in its discretion suspend this Contract
with immediate effect at any time by notice in writing to the CGA and the OC if the
CGA or the QC breaches any of the terms of this Contract or the Games
Documents.

(b) - The duration of any suspension will be at the discretion of the CGF and the
suspension will be lifted when the CGF is satisfied that the CGA or the OC {as the
case may be) is no longer in breach of this Contract.

(c) If the CGA or the OC or both fail to remedy the breaches within a reasonable
period after receiving notice in writing from the CGF under clause 42(a), the CGF
may exercise its rights under clause 43(a)(ii) and terminate this Contract.

{d) Upen suspension of this Contract:
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(i all licences to use the CGF IPRs are suspended immediately; and

(i) the CGA and the OC must cease to exercise an'y of the rights otherwise
granted under this Contract, inciuding, without limitation, ceasing to use
any and all of the CGF IPR, until the suspension is lifted.

43. Termination

{a) The CGF may terminate this Contract and withdraw the Games from the CGA and
the QC if:

(i) the Host Country or the Host City at any time before the Opening
Ceremeny or during the Games, is in a state of war (dectared cr
undeclared) or in a situation recognised as one of belligerence; or

(i) the CGA or the OC commit a material breach of this Contract or the Games
Documents, provided that, in the case of a breach capable of remedy, the
CGF wiil give written notice to both the CGA and the OC specifying such
breach and requiring that such breach be remedied within 45 days of
service of the notice. Following service of such notice the CGF, the CGA
and the OC will negotiate in good faith during the notice pericd to agree
how the breach specified in the notice will be remedied. The CGF may only
exercise its right to terminate this Contract if such negotiations fail and the
default is not remedied within such 45 days or such longer period as may
be agreed.

{b}  Upon termination of this Contract:
(i} all licences to use the CGF IPRs terminate immediately; and

! _ ' (%) the CGA and the OC must cease 1o exercise any of the rights otherwise
. granted under this Contract, including without limitation ceasing to use any
, - and all of the CGF IPRs.

44. Force Majeure

] B _ ' (él) No party is to be liable to the others for failure to perform any obligation under this
' Contract to the extent that the failure is caused by Force Majeure, the effects of
! - : which could not have been reasonably anticipated or pre_vented by that party.

] o : {b) Nomithstahding clause 44(a), a Force Majeure will not affect the obligations of the
' : CGA or the OC to pay to the CGF any amounts due under this Contract.

‘ o (c) A party becoming aware of any Force Majeure must promptly notify the other
' parties in writing of the relevant facts and any likely defay or other effect, and both
] o : parties will use their best endeavours to mitigate the effects of the Force Majeure.

I - . (d) If Force Majeure continues for 3 successive months, any parfy may terminate this
Contract by written nctice with immediate effect and clause 43 will apply.
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" Part XIV. General

45. Indemnity and Waiver

{a)

(b)

The CGA, the OC and the Host City jointly and severally undertake to indemnify
and keep indemnified the CGF (including its officers, the CGF Executive Board,
employees, members, directors, consultanis, agents, contractors and other
representatives) in respect of any Claim made or brought against the CGF, or
which the CGF may sustain or incur, arising either directly or indirectly out of:

{ any breach or default under this Contract {including any breach cf
warranties, undertakings or representations) by the CGA, the CC, the Host
City or their respectivé officers, members, directors, employees,
consultants, agents, contractors and cther representatives; and

(ii} any act or omission committed or alleged to be committed by the CGA, the
OC, the Host City or their respective officers, members. directors,
employees, consultants, agents, contractors and other representatives or
any other incident or event occurring in connection with the Games or the
staging of the Games. '

The Host City, the CGA and the OC waive any right of Claim against the CGF, its
officers, the CGF Executive Board, empioyees, members, directors, consultants,

~ agents and other representatives, arising from any and all acts or omissions of the

CGF (including its officers, the CGF Executive Board, employees, members,
directors, consultants, agents, contractors and other representatives), as well as in
the event of any performance, non-performance, vioiation or termination of this

- Contract by the CGF.

46. Insurance

(@)

(b)

From the date of this Contract the CGA and the OC will, at their own expense,
arrange o obtain adequate insurance coverage in respect of all risks associated
with the organisation and staging of the Games (the fnsurance). '

Risks covered by the Insurance obtained pursuant to clause 46(a) will include,
without limitation:

{0 risks normally covered by policies of public liability and comprehensive
general liability insurance;

(i) risks normally covered by policies of accident insurance and medical
insurance; and

(iif) acts of terrorism, except to the extent the CGA and the OC can prove to
the reasonable satisfaction of the CGF that:

{(A) adeqguate cover for acts of terrorism is provided pursuant to a
Government scheme; or

22.04.2014 ' Page 49



(B)  cover for acts of terrorism is not available at commercially
acceptable terms. '

(e) The level of cover provided by and terms of the Insurance are subject to the prior
' wtitten approval of the CGF Executive Board.

(d) The CGA and the OC must designate and maintain the CGF as an additional
: insured party in all Insurance policies. C

(e) The Insurance policies must provide:

(i specific reference to this clause 46;
(ii) that the insurers will waive any and all rights of subrogation against the
CGF,

(i) that the CGF will be named as additional insured and loss payee for its
respective rights and interests as the CGF, subject to a severability of
interests clause;

(iv) in the case of any policy of insurance covering risks normally covered by
policies of accident insurance and medical insurance, that they are for the
benefit of the Games Family;

{v) that they will not be invatidated in respect of the CGF by any action or
inaction by the CGA or the OC, and that the interest of the CGF is insured
regardless of any breach or viclation by the CGA and the OC of any
warranty, declaration or condition contained in the insurance;

{wi) for payment to the CGF in full before payment to:
(A) the CGA and the OC;
(B} any mortgagee or financier the CGA and the OC; and

(C) other lien hoiders of the CGA and the OC who might also be
named as insured, additional insured or loss payees on the
insurance; '

{vii) that the insurance is primary insurance without any right of contribution and
that any other insurance of the CGA and the OC will be secondary or
excess insurance; and

(vi)  that the CGF will be given 30 days' prior written notice before any
adversely material alteration o or tapse of cancellation of the insurance.

() The CGA and OC will report to the CGF from time to time and upen the CGF's
' request, in respect of all matters of actual and potential risk and insurance or any
claim under the Insurance including, without limitation, providing the CGF, on the
CGF’s request, copies of the Insurance policy documents and most recent
_premium receipts relating to the Insurance.

(9) If the CGA or the OC fails to keep the Insurance in full force and effect the CGF
may, in addition to any other rights it may enjoy, elect to pay the premiums due on
the insurance or take out new insurance satisfactory to the CGF. Any sums paid by
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47.

()

" the CGF inthis regal;d will be répaid by the CGA and the OC to the.CGF within 14
‘days’ of the CGF notifying the CGA and the OC in wrili ng of the premium paid. '

The CGA and the QC will nict by any act or omission invalidate the insurance or
cause the premium in respect thereof to be increased.

Contract Construction

438.

Nothing in this Contract may be construed as placing the parties or any of them in the
relationship of partners, joint venturers or principal and agent with any other party and no
party will have any power to bind or obligate any other party in any manner whatsoever
{unless expressly provided for in this Contract).

Changes to the Contract

481

Requirements

(a)

(b)

{c}

{e)

All changes to this Comtract must be made in wrmng and must be signed by each
of the parties.

No changes to the 2022 Candidature File will be accepted after the date of this
Contract without the prior written approval of the CGF Executive Board.

_Subject to clause 48.1{a}, this Contract:

{i} constitutes the entire agreement between the parties in refation to the
organisation and hosting of the Games;

(ii) incorporates all agreements between the parties concerning the Games;
and

(i) supercedes any other orat or written representations or agreements made
prior to the date of this Gontract.

Any warranty, representation, statement, guarantee or other term or condition of
any nature not contained or recorded in the Contract or the other Games
Documents is of no force or effect.

The parties acknowledge that the CGF Documents and this Contract may evolve,
be amended or be developed as a result of changes in technology, marketing and
other factors. ' '

(i) ~ The CGF reserves the right to amend the CGF Documents in its discretion.

iy ~ Anysuch amendment wiil be binding on the parties except amendments -
which result in substantially increased costs to a party and those which add
events to the sports programme of the Games.

i) If a party believes that an amendment to the CGF Documents will result in
material adverse effects on its financial or other obligations it wilt inform the
CGF of such effects. The CGF will then negotiate with the party in order to
address such effects in a mutually satisfactory manner,
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43.2

49,

- {f The parties agree that:

(i} the terms and conditions of this Contract; and

(in ‘all information obtained from each other including through discussions and
negotiations relating to this Contract and the other Games Documents, -

are confidentiat and will not be disclosed to any person, except as required by law
or with the prior written consent of the owner of the confidential information.

{g) The CGF warrants that:

(i) it has and will continue to have the power and authority to grant (hy way of

' assignment or ctherwise) all of the rights and benefits purported to be
granted o the OC and the CGA under the terms of this Contract and the
other Games Documents;

(i) itis not a party to or bound by any contract, arrangement or understa nding
which will impege its ability to perform its obligations under this Contract
and the other Games Documents.

~ Inconsistency

In the event of any inconsistency in the documents comprising this Contract, the

inconsistency will, subject to clause 48, 1(e), be dealt with in the following order of
- precedence:

(a) this Contract;

(b) the CGF Documents;

(c) the 2022 Candidate City Manual: and
{d) the 2022 Candidature File.

Governing Law and Dispute Resolution

{a) This Contract is governed by the laws of England.

fb) Any dispute concerning its validity, interpretation or performance wilt be determined
by arbitration and be decided by the Court of Arbitration for Sport (CAS) in
accordance with its Statute and Regulations,

{c) Decisions of CAS will be final and binding.

{d) The Government, the CGA, and the OC expressly waive the application of any
legal provision under which they may claim immunity against any lawsuit,
arhitration or other legal action initiated by the CGF.
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'50. Notices °

{a) Any notice given under this Contract must be in writing and served:

{0
(if)

(i)

by hand delivery to the recipient: or

b_y first class recorded delivery post addressed to the relevant parly's
address as specified in this Contract, or such other address as a party may

“have last notified to the others in writing; or

by fax to the following fax numbers, or such other fax numbers, as a party
may have last notified to the others in writing, together with a confirmatory
copy sent by first class post:

Party Number
CGF [l
CGA |

oC [l
Government *

Host City | [

Qr

by email to the following email addresses, or such other email addresses
as the party may have tast notified o the others in writing, together with a
confirmatory copy sent by first class post: -

Party Emaif Address
CGF B
CGA "
oc '
Government [
Host City ™

And must be marked to the attention of the following
Party Altention
CGF "
CGA "
ocC 1yl
Government |
Host City |
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51.

{h) Any notice given pursuant to clause 50(a) is deemed to have been served:

{i} if delivered by hand, at the time of delivery

{ii} if sent by post, within the séme_cc:untry two clear Business Days after the
date of posting;

()] if sent by registered aimail from outside the country of delivery, 5 days
from the date of posting;

{iv} if sent by fax, at the completion of transmission during business hours at its
destination or, if not within business hours, at the opening of the next
pericd of business hours, but subject to:

{A) preof by the sender that it helds a printed transmissicn report
confirming despatch of the transmitted notice;

(B) the sender not receiving any telephone calls from the recipient, to
-be confirmed in writing, that the fax has not been received in a
iegible form; and

(C) despaich of the notice by post in accordance with clause 50{a}{ii)
on the same day as its transmission.

V) if sent by e-mail, at the completion of transmission during business hours
at its destination or, if not within business heurs, at the opening of the next
period of business hours, but subject to;

(A) proof by the sender that it hoids a printed copy of the e-mgil
confirming its despatch;

(B) the sender not receiving any felephone calls from the recipient, to
be confirmed in writing, that the e-mail has not been received in a
legible form;

(C) the sender not receiving anjr notification, electronic or otherwise,
that the email has not been sent, delivered or received; and

()] despatch of the notice by post in accordance with clause 50(a)ii)
on the same day as the e-mail is sent.

{¢)  Forthe purpose of clause 50, business hours means between 09.00 and 17.00 at

the place of receipt on a Business Day.

"Agents for service

{a) The CGA and the OC irrevocably agree that any Service Document may be
' properly served on it in England and Wales by service on the XXXXXX or such
other agent as is last notified to the CGF by either of them in writi_ng.'

{b) A copy of any Service Document served on an agent under this clause will aiso be
sent by post to the CGA and the QC at the address given in this Contract or such
other address as is last notified to the CGF in writing. Failure or delay in s0 doing
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52,

will not prejudice the proper service of the Service Document in accordance with
clause 50(a). ' ' '

Third parties

53.

" No person who is not a party to this Contract will havé any right to enforce it pursuant to

the Contracts {Righfs of Third Parties) Act 1999 (UK).

No waiver

54.

" No party will be affected by any delay or failure in exercising or any partial exercising of his

rights under this Contract unless he has signed an express written waiver or release.,

Invalidity

55,

If any provision of this Contract is held by a competent court to be illegal, invalid or
unenforceable under the law of the Host Country that witl not affect or impair:

(a) the legality, validity or enforceability in that jurisdiction of any other provision of this
Contract; or

(b) the legality, vaiidity or enforceability under the law of any other jurisdiction of that or
any other provision of this Contract. '

Remedies

56.

The rights, powers and remedies provided in this Contract are cumulative and not
exclusive of any rights, powers and remedies provided by law. The exercise or partial
exercise of any right, power or remedy provided by law or under this Contract will not
preclude any other or further exercise of it or the exercise of any other right, power or
remedy.

Counterparts

- 57.

This Contract may be executed in any number of counterparts, but will nct take effect until '
each party has executed at least one counterpart. Each counterpart will constitute an
original, but all the counterparts together will constitute a single agreement.

Subsequent action

The CGA and the OC will, and will procure that any other necessary third party will execute
all such documents and do all such acts which the CGF may consider necessary for giving
full effect to this Contract.
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Executed in Auckland, New Zealand this 2™ day of Séptember, 2015.

Signed by The Commonwealth Games
Federation in the presence of: '

Witness Signature Signature

HRH Tunku Imran, President

Print Name

Signed by The CGA in the presence of:

Witness Signature Signature

']

Print Name

Signed by The OC in the presence of:

Witness Signature Signature

[

Print Name
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Signed by [The Government] in the
presence of:

Witness Signature

Print Name

Signed by The Host City in the presence
of.

Witness Signature

Frint Name

Signature

[

Signature

'
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. Appendix A - Definitions and Interpretation

Definitions
{a)  All definitions in the CGF Documents will apply to this Contract.

(b) In addition, the following definitions will apbly in this Contract unless the context
requires otherwise:

Accreditation has the meaning given to it in the Games Manual - Accreditation.

Anciffary Events means the observers programme, thé simulation and event readiness
exercise and the games debriefing and any similar event required by the Games Manual.

Article means an article of the Constitution in force at the date of this Contract and
reproduced in Appendix B and as amended from time to time subject to clause 48.1(g).

Assignor has the meaning given in clause 40.%(a)(i).
-‘Athletes Committee has the meaning given in clause 4.3(a).
Bps or £ means British pounds sterling.

Brand Standards Manual means the CGF Brand Standards Manual as revised from time
1o time.

Broadcast Rights has the meaning given to it in clause 29.1.
Business Club has the meaning given to it in clause 10(a).

Business Day means a day between Monday and Friday, inclusive, on which clearing
banks are open in the City of London, England.

CGF Documents means the Constitution, the Games Manuals, the Regulations and the
Code of Conduct.

CGF Executive Board means the Executive Board of the CGF.
CGF Nominees has the meaning given to that term in clause 4.2(a).

' CGF Symbols means the Official Emblem, the CGF Flag and all other symhols,
pictograms, emblems, banners, flags and other displays as established by the CGF from
time to time.

Claim means any and all claims, demands, actions, proceedings, judgments, liabilities,
losses, damages, costs and expenses (including legal costs and disbursements) whatever
and in any way arising.

Code of Conduct means the Code of Conduct of the CGF in force at the date of this
Contract reproduced in Appendix B and as amended from time to time subject to
‘clause 48.1(e).

Commonwealth Family means the group of countries making up the Commonwealth at
any given time. B

Commonwealth Games Village means the official village reserved for competitors and
team officials.
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Constitution means the Constitution of the CGF in force at the date of this Contract
reproduced in Appendix B and as amended from time to time subject to clause 48.1(g).

Contract means this Contract and all schedules, appendices, annexes and all documents
incorporated into it by reference (including the Games Manuals).

Co-ordination Commission means the co-ordination commission {o be established by the
CGF under clause 5(a).

Federation Group has the méaning gi'&en to it in the Games Manuat - Accommodation..

Flagship Hotel means the premier hote! chain selected by the parties io house members
of the Federation Group.

Force Majeure means an event or cause beyond the reasonable control of the party
claiming force majeure excluding national, provincial/state, or local governmental act or
omissicn.

Games means the XX/l Commonwealth Games to be held in 2022.

Games Data means all data, documents and material relating to the preparation, planning,
organisation and staging of the Games and the experience, expertise, knowledge and
information gained, whether contained in databases, files or any other means of storage,
including without limitation:

{=) Games management data, including in relation to accreditation, staffing, and
ticketing;
(b) information data, including participant biograp.hies, results of the Games, results of

previous Games and news relating to the Games;

{c) planning documents, including business plans, marketing plans, budgets, project
plans, strategic plans, concepts of operation plans, operational plans, generic
venue operating plans, venue operating plans, venue construction functional
specifications (including overlay, CAD drawings and other related information), and
risk management plans, drawings, and blueprints;

(d) operational docurments, including operation manuals, user manuals, contracts,
tender documents, requests for propesals, peolicy and procedure documents,
organisational charts, job descriptions, project management plans and reports; and

(&} - any other documents reasonably requested by the CGF.

Games Documents means the CGF Documents, the 2022 Candidate City Manual, the
2022 Candidature File and this Coniract.

Gameas Emblem has the meaning given to it in clause 23(a).

Games Family means all persons who are entitled to accreditation at the Games in
accordance with the Games Manual - Accreditation.

. Games Manuals means the Commonwealth Games Manuals in force at the date of the .
Contract and as amended from time to {ime subject to clause 48.1(e), including, without
limitation, the following:

(1) Games Manual - Accommodation,
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(@)

(3)

4

(5)
(6)
)
{8)

9)

12)

13)
{14)
(19)
{18)
(17
(18}

(
(
(11)
(
(

19"

(20)
(21)
(22)
(23)
(24)
(25)
(28)

- Games Manual - Accreditation;

Games Manual - Brand Protection;

" Games Manual - Broadcasting,

. Games Manual - Ceremonies,

Games Manual - Cffy Operalions,

Games Manual - Doping Controf;

Games Manual - Finance;

Garnes Manual - Games Family Services;
Games Manual - Image and Look;

Games Manual - Knowledge Management;
Games Manual - Legaf,

Games Manual - Marketing;

Games Manual - Medical,

Games Manua! - Overlay / Venue Development,
Games Manual - Press Operations;
Games Manual - Project Management,
Games Manual - Queen's Baton Relay,
Games Manuai - Safety and Securify;
Games Manual — Sport;

Games Manual ~ Technology;

Games Manual — Ticketing;

Games Manual - Transport;

Games Manual - Venue Operations;
Games Manual — Villages; and

Games Manual - Workforce

Games Méfedals means all IPRs, present and future, subsisting in all material, products or
works created or developed by or on behalf of or for the use of the CGA and the OC in
relation to or in connection with the Games, including, without limitation, all:

{i) the Games Embiemn and all other emblems;
{iiy the Queen's Baton Relay Emblem;
{iii} mascots;

(v)  pictograms;
(v} posters;

{vi) badges;
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i) event winner-and commemorative medal designs incluc_l_'ing any mouldings
: of these;

(viiy  official programmes and publications;
(ik) stamps (subject to applicable laws);
{x} bank notes and ¢oins (subject to appiicable laws);
_{xi) merchandise;

(xii) musical works,

(xii}  diplomas and certificates;

{xiv) medical information;

{xv) graphic and artistic works:

(xvi} ~Games Results; and

(xvi) Games Data; and

(xiil)  Information Systems.

Games Movement means ali activities, products and programmes of the CGF as
established from time to time and including, without limitation, the Commeonwealth Games,
Commonwealth Youth Games, Commonwealth Single Sport championships, programs to
develop sports on the Commonwealth Games pragramme within the Commonwealth, and

programs that use sport as an international development assistance tool within the
Commonwealth.

Games Results means the official results of the Games.

- Games Symbols means any symbols, pictograms, emblems (including the Games
Emblem), banners, flags and other digplays as established by the OC from time to time in
relation.to the Games.

Games Website means the official Internet website of the Games created under
clause 30.

General Assembly has the meaning given o it in Article 12.

GKMP means the Games Knowledge Management Programme set out in the Games
Manual- Knowledge Management as amended by the CGF in its discretion from time to
time, subject to clause 31(c).

Governmental Agency or Governmental Agencies means a government or a
governmental or semi-governmental entity or authority, including, withcut limitation, a
selffregulatory organisation established under statute or a stock exchange and any
agencies created by the OC, the Government, the Host City or the CGA.

Highlights Package has the meaning given to it in clause 29.5(a).
Honorary Medical Adviser has the meaning given to it in Article 13.
Host Country means the country in which the Host City is sifuated.

Host State means the state or province in which the Host City is situated.
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IF means the International Federation or other body which govemns a sport that is included '
in the Games including, without limitation, those set out in the Games Manual - Sport.

Information Systems means all information systems that are that are created, written,
developed, licensed, or acquired for use by the OC, the CGA and their respective
employees, contractors and agents in relation to the Games, including, without limitation,
all Software (including source codes and object codes), documentation, automated
procedures, definitions, database models and test procedures relating to the preparation,
planning, organisation and staging of the Games and the experience gained.

Insurance has the meaning given to it in clause 46.

International CGAs means international Commonwealth Games Associations which are
affiliated to the CGF.

Internef Rights means the right to provide services or otherwise associate with the Games
using the world wide web or any internet related protocol, including, for the avoidance of
doubt, any mobile telephony, application for handheld devices or other wireless
communications network capable of communicating audio or audiovisual programs by any
media or technology now or hereafter known, but exciuding Television Broadcasting Rights
and Radio Broadcasting Rights.

IPRs means gl intellectual and industrial property including, without limitation, any patents,
patent applications, copyright, registered designs, registered design applications, unregistered
design, trade marks, trade mark applications, business names or trade némes, domain
names, Moral Rights, confidential information or know-how wherever subsisting in the World
and, without limitation, any right to license or use them or to be the registered proprietor or
user of them wherever subsisting in the World.

IPR Territory has the meahing given in clause 40.1(a)ii).

Joint Marketing Programme Agreement means the joint marketing programme
agreement entered into between the CGF, the OC, the CGA, the Government and the Host
City which addresses all elements of marketing in relaticn to the Games.

Journey Programme has the meaning given in clause 29 4{a).

Law means all laws including rules of common faw, principles of equity, statutes,
regulations, proclamations, ordinances, by-laws, rules, regulatory principles, requirements
and determinations, mandatory codes of conduct, writs, orders, injunctions and judgments.

Life Vice Prasidents are those persons who fill that position as set out in Article 15(3).

Marketing Pian means the sponsorship marksting plan to be developed by the OC which
sets out: '

{a) a comprehensive marketing strategy, sponsor servicing strategy and
implementation plan related to the exploitation of commercial and intellectual
property rights granted to the QC; '

{b) a branding strategy encompassing the design and usage of the Games Emblem
' and any other Games Symbols; and
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() plans for international and national business marketing and brariding programmes
(involving both the public and private sectors) to take place in the Host City during
the Games which provide opportunities for businesses throughout the
Commonwealth ta network with each other in a serious and productive business
environment.

Mission means the mission and objects of the CGF as set out in the Constitution.

Moral Rights means a moral right as contained in Chapter BV of Part | of the Copyright,
Designs and Patents Act 1988 (UK) and aii similar rights applicable in all IPR Territories.

NF means the national federation, or other body, affiliated to an International Federation
and governing a sports or sports inciuded in the Games.

Non-assigned Sponsorship Rights has the meaning given to that term in clause 28.4.

Official Emblem means the official emblem of the CGF known as “ The Bar” and all
variations of it that are sanctioned by the CGF from time to time.

Official Flag means the official flag of the CGF in accordance with Article 25 and all
variations of it that are sancticned by the CGF from time to time.

Official Report has the meaning given to it in the Games Manuaf - Knowledge
Management.

Official Video has the meaning given in clause 24.

Privacy Laws means Laws affecting privacy, personal information or the collection,
handling, storage, processing, use or disclosure of data.

Radio Broadcast Rights mean the radio broadcasting rights in relation to the Games.

Regulations means the Regulations of the CGF in force at the date of this Contract
reproduced in Appendix B and as amended from time to time subject to clause 48.1(e)

Rights Period means the period from 1 January 2015 until 31 December 2022.

Service Document means any claim form, summons, order, judgment or other document
relating to any proceedings suit or action arising out of or in connection with the Games
Docurmnents. '

Software means software programmes and applications that are, or are to be, created,
written, or developed specifically for use by or on behalf of the OC, the CGA and their
-respective employees, contractors and agents in refation to the Games and any
enhancements, modifications, updates or new releases of those software programmes or
parts thereof.

Sponsorship Rights means the sponsorship rights in relation to the Games described in
clause 26(a)

Taxes means all taxes, duties and imposts of the Host Country, the Host State and the
Host City.

Television Broadcast Rights means the television broadcasting rights in relation to the
Games.

Video Vigneite has the meaning given in clause 28.4(c).
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Vision'means the wvision of the CGF as set out in the Constitution.

2022 Candidate City Manual means the Candidate City Manual for the 2022
Commonwealth Games which sets out the bid procedures applying to Candidate Cilies.

2022 Candidature File means the Candidature File submiited by the CGA, the
Government, the Host City or any of their agents in accordance with the bid procedures set
out in the 2022 Candidate City Manual and all documents incerporated or referred to in it,
in the form accepted by the CGF, including, without limétation, responses, undertakings,
representations, and assurances given in response to the CGF’s due diligence enquiries.

Interpratations

; ' The following rules apply unless the bontext requires otherwise.

i | o : (@)

; ()

[ | ©
@

(e)

M

(h)

@

)

(k)

Headings are for convenience only and do not aifect interprefation_
The singular includes the plural, and the converse also applies.
A gender includes all genders.

If a word or phrase is defined, its other grammatical forms have a corresponding
meaning.

A reference to a persen includes a corporation, trust, partnership, unincorporated
body or other entity, whether or not it comprises a separate legal entity.

A reference to a clause, schedule or annexure is a reference to a clause, schedule
or annexure to, this Contract.

A reference to an agreement or document (including a reference to this Contract) is
to the agreement or document as amended, supplemented, novated or replaced,
except to the extent prohibited by this Contract o that other agreement or
decument and includes the recitals, scheduies and annexures to that agreement or
document.

A reference to writing includes any methad of representing or reproducing words,
figures, drawings or symbals in a visible and tangible form.

A reference to & party to this Contract or another agreement or document inciedes
the party's successors, permitted substitutes and permitted assigns (and, where
applicable, the party’s legal personal representatives).

A reference to legislation or to a provision of legislation includes a modification or .
re-enactment of it, a legislative provision substituted for it and a regutation or
statutory instrument issued under it. '

A reference to conduct includes an omissicn, statement or undertaking, whether or
not in writing.

- A reference to an agreement or contract includes any undertaking, deed,

agreement, contract and legally enforceable arrangement, whether or not in
writing, and a reference to a document includes an agreement (as so defined) in
writing and any cerfificate, notice, instrument or document of any kind.

22.04.2014 ' Page 64



-(m)  Areference to a right or obligation of any 2 or more people comprising a single

pariy confers that right, or impese's that 'obligation, as the case may be, on each of
them severally and each 2 or more of them jointly. A reference to that partyis a
reference to each of those people separately {so that, for example, a
representation or warranty by that party is given by each of them separately}.

(n} Mentioning anything after includes, including, for example, or similar expressions,
does not limit what else might be included.
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SECTION A: THE CONSTITUTION

B Vision of the Federétion_

: -_ To promote a unique, friendly, world class Commonwealth Games and to develop sport for the

benefit of the people, the nations and the territories of the Commonwealth, and thereby strengthen
the Commonwealth. :

Mission

* To ensure the successful organisation and celebration of the Commonwealth Games and to promote
the best interests of athletes participating in them and to assist in the development of sport

throughout the Commonwealth.

Definitions

- The definitions applying to this Constitution are set out in Article 31.

ARTICLE 1

Name

- The name of the Federation is the Commonwealth Games Federation ("Federation").

ARTICLE 2

_ _()bjects

" The objects of the Federation are:

1. To promote the Commonwealth Games, which shall be held every four years and shall be
open to eligible competitors representing Affiliated CGAs.

2. To establish rules and regulations for the conduct of the Commonwealth Games which
~ conform with the technical rules of the IFs governing the sports concerned, as may be
medified and applied by the Federation to ensure that the ovemdmg principles of the
Commonwealth Games are observed.

3. Topromote Commonwealth sporting competitions and establish rules for other sports events
- (including cultural activities and festivals attached to such events) including but not restricted
to such events as the Commonwealth Youth Games and Commonwealth Championships.

4



4, To encourage and assist sport and sport development and physical recreation throughout the
' -Commonwealth.
._ 5. " To promote the shared values of integrity, fair play, competence, commitment to excellence,

respect for gender equality and tolerance, inchuding the fight against the use in sport of drugs
and of unhealthy or performance enhancing substances.

ARTICLE 3

The Commonwealth Games Federation

4,

The Federation is the supreme authority in all matters concerning the Commonwealth Games.
Responsibility is vested in the Federation for the direction, policy and control of the Commonwealth
Games and such other events and activities organised under Article 2 above.

- ARTICLE 4

The Commonwealth and the Conimonwealth Games

The Commonwealth Games shall be held every four years and shall be open to eligible competitors
of the Affiliated CGAs of all Commonwealth Countries, which are collectively referred in this
Constitution as "the Commonwealth".

ARTICLE 5

Type of Contests:

The Commonwealth Games are contests between athletes and not contests between countries.

ARTICLE 6

Numbering of the Commonwealth Games

The fist Commonwealth Games were held in 1930 in Hamilton, Canada and subsequent
Commonwealth Games are numbered consecutively as they take place thereafter.



ARTICLE 7
- Discrimination

For the Commonwealth Games and generally in respect of all activities of the Federation and events
under its control, there shall be no discrimination against any country or person on any grounds
Whatsoevcr including race, colour, gender, religion or polmcs

ARTICLE 8
Official Language

The official language of the Commonwealth Games is English,

ARTICLE 9
Héadquarters

The Headquarters of the Federation shall be at such place as may be fixed from time to time by the
Executive Board and ratified by the Federation in General Assembly.

ARTICLE 10
- Affiliation
1. The Federation in General Assembly shall consider and, if thought fit, approve

applications for affiliation from appropriate sports bodies of Commonwealth Countries
and upon becoming affiliated to the Federation such sports bodies shall be referred to as
Affihated CGA.

2. Each Affiliated CGA shall be the official body in its country for all matters conceming
the Commonwealth Games and shall deal directly with the Federation on all matters

concerning the Commonwealth Games, subject to the role of the OC m organising a
Commonwealth Games.

3 As a condition of their continued affiliation, all Affiliated CGAs:
(a) shall be bound by, and comply with, the CGF Documents,

'(b) shall ensure that their anti-doping policies and rules comply with the applicable
. provisions of the World Anti-Doping Code; and

(c) countries must be full members of the Commonwealth, as accepted by the
Commonwealth Secretariat. '



Any person, organisation or other entity not directly affiliated with the Federation but

. engaged in the organisation of the Commonwealth Games in any way whatsoever shall

~ be bound by the provisions of the CGF Documents, the Host City Contract and shall
abide by the directions of the Executive Board. - '

ARTICLE 11

-Governance

The organs of the Federation are:

o)

(a) The General Assembly; and
The Executive Board.
ARTICLE 12

The General Assembly of the Federation

(2)
(b)
(c)

(d)

(a)
(b)

©

(d)

The General Assembly shall consist of the following:
not more than 3 representatives of each Affiliated CGA to the Federation;
the Vice Patromn, the Life Vice-Presidents, and members of the Exccutive Board;.

not more than 3 representatives of the OC of a Commonwealth Games either in progress
or next to be staged; and

such number of observers as the President may allow to attend.
The fo]lowing rules shall apply to voting in the General Assembly:
Each Affiliated CGA shall have one vote.

The Chairman of the Assembly shall normally be the President and shall have a casting
vote.

The Vice Patron, Life Vice Presidents, and members of the Executive Board shall have
no voting powers. -

representatives of the OC of a Commonwealth Games either in progress or next to be
staged may take part in the discussions at a General Assembly but shall not be entitled to
vote and may not propose or second any resolution.



{(¢)  any observers invited by the President under Article 12(1)(d) to attend the General
Assembly shall not be entitled to vote but may take part in the deliberations of the
" Assembly with leave of the Chauman of the Assemb]y

3 A member of the Executive Board may not act as a representatlve of an Aﬁ“ﬂlated CGA in
the General Assembly.

4, The General Assembly shall take all necessary steps to ensure that the Federation and all
Affiliated CGAs-abide by the CGF Documents and carry into effect the Vision, Mission and -
the Objects of the Federation.

5. The General Assembly shall select the Host CGA and Host City.

6. A quorum for a meeting of the General Assembly shail consist of at east one third of
Affiliated CGAs, provided persons representing at least 2 Affiliated CGAs from each Regien
are present. No proxy vote shall be permitted.

7. The General Assembly shall meet annually including on the occasion of each
Commonwealth Games.

8. An Extraordinary General Assembly may be convened:
(a) by the President;
(b) by resolution of the Executive Board;
(c) by resolution of the Gener‘;al Assembly; or

(d) at the written request of not less than one third of the Affiliated CGA's entitled to
be present and vote at a General Assembly.

9. An Extraordinary General Assembly shall be convened within 6 weeks of the receipt of a
request made in accordance with Article 12(8).

ARTICLE 13

The Executive Board

1. The Executive Board shall consist of:

(1) the Vice Patron (ex officio);

(2)  the President;

(3) two Vice Presidents;

)] six Regional Vice Presidents;

{35) a Honorary Secretary;

(6)  aHonorary Treasurer;

(7) a Honorary Legal Adviser (without voting power);
(8) a Honorary Medical Adviser (without voting power);



© an Athletes' Representative (who shall have been an athlete at any of the immediate
previous two Commonwealth Games);

(10) any members co-opted by the Executive Board in accordance with chulatwn 4 to
-meet the gender equity requirements of Article 18;. .

(11) a member representing a Host CGA (without voting power) if necessary to provide 2
Host CGA with representation on the executive board; and

(12) the CEO (ex officio — without voting power).

The election of members of the Executive Board shall be in accordance with Regulation 3.

The members of the Executive Board (elected or appointed as the case may be) shall hold
office from the date of their election/appointment until the conclusion of the General
Assembly held in the year following the next Commonwealth Games, but each shall be
eligible for re-election/re-appointment at that General Assembly.

Any person co-opted to the Executive Board méy not be co-opted for any period beyond the
date of the General Assembly in the year following a Commonwealth Games but may be co-
opted for a lesser period.

The Regional Vice Presidents shall consult with and keep the Affiliated CGAs of their
Region informed about the business of the Federation.

The President shall chair all meetings of the Executive Board and shall have a casting vote in
the event of an equality of votes in addition to his or her own vote.

If the President is unable or unwilling to act, the Executive Board shall appoint one of the
Vice Presideats to act in the place of the President until a new President is elected at the next
meeting of the General Assembly.

Subject to ratification by the General Assembly, if a member of the Executive Board has
failed or is umable to carry out his/her functions or should the conduct of 2 member of the
Executive Board has been in breach of the Code of Conduct and/or not in keeping with
conduct expected from a member of the Executive Board, that member may be suspended or
expelled by a majority decision of the Executive Board.

The Executive Board may fill any casual vacancy until the General Assembly next meets.
The Board shall inform Affiliated CGAs of the filling of the vacancy and invite nominations
for the filling of the vacancy at the next General Assembly. .

ARTICLE 14

Executive Board: Powers and Duties

The Executive Board is the guardian and representative of Affiliated CGAs and shall be
responsible to carry into effect the CGF Documents and the Vision, Missicn and Objects of
the Federation. '



The Executive Board shall:

(@)

®)
{c)
(@

()
®
(2)
{b)

()
)

(k)

0

(m)
(n)

bhave full authority to act on behalf of the Federation in relation to the

- Commonwealth Games subject only to the powers specifically vested in the General
. Assembly by the Constitution; '

‘be responsible for the financial affairs of the Federation,

appoint such Committees and Commissions on such terms as it may determine and
shall report to each General Assembly on the work of such Committees and
Commissions;

report regularly to Affiliated CGAs and the General Assembly on the activities of the
Executive Board; '

adopt, amend or repeal the Regulations from time to time;

appoint such staff as required and define their duties;

inspect the facilities offered by a Candidate City for the Commonwealth Games;
review the general plans for the organisation of the Commonwealth Games with full
and exclusive authority to grant approval thereto and act as the authority of last resort
on any question concerning the Commonwealth Games whatsoever, subject to the

powers vested in the General Assembly by the CGF Documents;

appoint or retain advisers as may be necessary from time to time on such terms as
may be appropriate;

do all such things and incur such expense as it may consider necessary from time to
time for the proper conduct of the activities of the Federation;

prepare and submit to the General Assembly an updated business plan and annually
audited financial statements outlining the revenues and expenditure, assets and
liabilities of the Federation;

have power to recommend to the General Assembly awards in recognition of
meritorious services to the Federation;

adopt, amend or repeal the Host City Contract from time to time;
appoint members to the CGF Evaluation Commission; and

prepare Games Manuals in any form and on any topic and it determines to be

‘necessary for the preparation, management and control of the Commonwealth Games

in any form that it sees fit and amend or repeal such Games Manuals from time to
tume. '
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3, Procedure of the Executive Board

(a)

(b)

(c)
(d)

(¢)

()

()

(b)

The President in consultation with the Executive Board may decide how and when
the Executive Board shall meet but the Executive Board shail meet at least once in
each calendar year at such place as may be fixed from time to time by the President.
Such meetings may be in person or by teleconference, satellite link or such other
means as may be convenient and/or cost effective.

A minimum of 14 days' notice shall be given to members for each meeting of the
Executive Board.

The quorum for Executive Board meetings shall be a majonty of its voting members.

The Executive Board may act by a simple majority of the members present and
entitled to vote.

Each member of the Executive Board (except the Vice Patron, Honorary Legal
Adviser, the Honorary Medical Adviser, the CEO and any member of the Executive
Board co-opted to provide a Host CGA with representation in the Executive Board)
shall have one vote.

Any Regulation adopted, amended or repealed by the Executive Board shall be of
immediate effect but shall be subject to ratification by the next General Assembly
and to any additions or amendments proposed by Affiliated CGAs which are
approved by the next General Assembly by a simple majority.

Any directions made by the Executive Board shall have immediate effect and be
binding on Affiliated CGAs and the OC.

The Federation shall bear the reasonable costs of accommodation and travel of
Executive Board members for each meeting of the Executive Board.

ARTICLE 15

Patron, Vice Patron, Honorary Life Presidents, Honorary Life Vice Presidents,
Honorary Life Members and Order of Merit

1. The Patron of the Federation shall normally be the Head of the Commonwealth.

2. -A Vice Patron shall be elected by the General Assembly of the Federation and shall normally
remain in office for life or until the Vice Patron retires or resigns.

3. Former Chairmen and Former Presidents of the Federation automatically assume the position
of Honorary Life Vice Presidents.

The Federation may, in General Assembly, on the recommendation of the Executive Board

elect former  Officers of the Federation as Life Vice Presidents for exceptional and
distinguished services to the Federation.
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5. The Federation may on the recommendation of the Executive Board in General Assembly
elect Honorary Life Members for distinguished services rendered to the Federation.

6. : Ifhé Federation may on the. recommendation of the Executive Board in General Assembiy_
: " award an Order of Merit for distinguished services rendered to the Commonwealth Games
movement, which may include services to a CGA.

ARTICLE 16

- Sports Committee

1. The Sports Committee shall consist of not less than six persons, including representatives
from each of the Regions elected by each respective Region in accordance with the
procedure prescribed in Regulation 3. :

2. Each member of the Sports Committee shall have one vote.

3. Sports experts may be invited to state their views on any matter under discussion by the
Sports Committee. The Executive Board shall have power to co-opt up to three additicnal
non-voting members to the Sports Committee.

4. . Subject to Article 21(4), all. requests for changes in the Sports Programme of the
Commonwealth Games shall first be considered by the Sports Committee.

5. The Sports Committee may make recommendations to the Executive Board regarding:

(1) the programme of sports and events in the Commonwealth Games having taken into
' account the factors and criteria set out in the Games Manual — Sport and Regulation
6.

?

(it}  sports development in the Commonwealth; and

(iii)  technical officials, technical committees and related sporting aspects of the
Commonwealth Games.

6. The Federation shall bear the reasonable costs of accommodation and travel for Spoﬁs
Committee members for each meeting of the Sports Committee.

ARTICLE 17
Gender Equity

Both genders shall contribute at least 20% or two (2) of the representatives on the Executive Board
‘and on the Sports Committee and any other committees and commissions formed by the Executive
Board, whichever is the lower. If such gender representation is not filled by election, the Executive
Board shall co-opt representatives to the Executive Board in accordance with the procedures set out
in Regulation 4. '
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ARTICLE 18

~Code of Conduct

The Federation may, by resolution in Géneral Assembly, adopt and, from time to time, amend the
Code of Conduct applying to its entire membership.

ARTICLE 19

Bid Procedures and the Host City

1.

2

The honour of holding the Commonwealth Games is entrusted to a Host CGA and Host City.

The selection of the Host City and Host CGA shall be made in accordance with the
Candidate City Manual as drafted by the Executive Board and made available to Candidate
Cities at least 18 months prior to the awarding of a Commonwealth Games to a Host CGA
and Host City.

The Host CGA and Host City of a Commonwealth Games shall be chosen at the General
Assembly which follows the Commonwealth Games held 8 years prior to the
Commonwealth Games in question.

ARTICLE 20

Hosting the Commonwealth Games

The OC, the CGA, the Host Governmeni(s) and the Host City will be jointly and severally
responsible for organising and staging the Commonwealth Games and for all commitments
related to the organisation and staging of the Games, including, without limitation, all
financial commitments relating to the organisation and staging of the Games in accordance
with the Host City Contract and the CGF Documents.

The powers vested in the OC by the Federation cannot be assigned or otherwise transferred

to any other person, Government or entity without the prior written agreement of the
Federation.
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ARTICLE 21

Sports in the Programme of the Commonwealth Games

1§

The programme of the Commonwealth GGames shall consist of a minimum of 10 sports and a
maximum of 17 with no more than 4 Team sports.

Ten sports shall be obligatory — Aquatics (Swimming), Athletics, Badminton, Boxing (Men}
with an option to add Women’s events, Hockey (Men & Women), Lawn Bowls, Netball

{(Women), Rugby Sevens (Men) with an option to add Women’s Sevens, Squash and
Weightlifting,

A Candidate City/OC may select up to a further 7 sports from those listed — Archery,
Basketball (Men & Women), Beach Volleyball (Men & Women), Canoeing, Cycling (Road
and/or Mountain Bike and/or Track), Diving (as part of Aquatics), Gymnastics (Artistic
and/or Rhythmic), Judo, Open Water Swimming (as part of Aquatics), Rowing, Sailing,
Shooting (Clay Target and/or Fullbore and/or Pistol & Small Bore), Softball (Men &
Women), Synchronised Swimming (as part of Agquatics), Table Tennis, Tennis, Tenpin
Bowling, Taekwondo, Triathlon and Wrestling.

The maximum number of events for Para Sport Athletes under clauses 5 & 6 below shall not
exceed 20,

Para Sport events in each of the following four core sports shall be obligatory — Aquatics
(Swimming), Athletics, Lawn Bowls and Powerlifting as directed by the Federation.

A Candidate City/OC may select additional Para Sport events from the following sports —
Cycling (Track), Table Tennis and Wheelchair Basketball

ARTICLE 22

Duration and Character of the Commonwealth Games

Subject to Article 22(2), the duration of the Commonwealth Games shall not exceed 11 days,
exclusive of the day of the Opening Ceremony.

The Executive Board, in its sole discretion, may extend the duration of the Commonwealth
(ames beyond 11 days. :

The Commonwealth Games must be staged in a dignified manner and without excessive
commercialisation. Advertising signs shall only be allowed inside the stadium or other
sports venues with the approval of the Federation. Clothing or equipment used officially at
the Commonwealth Games shall not be marked conspicuously for advertising purposes,

. unless otherwise approved by the Executive Board.

The Commonwealth Games must be staged as a separate entity. The Commonwealth Games
may only be staged in connection with another enterprise (such as a fair or exhibition) or
other international sporting event with the approval of the Executive Board.
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5. The Host CGA may only allow Commonwealth Championships or such other sports events
.- or activities in nom-programme sports to be held in the Host Country during the
Commonwealth Games or three months prior 1o or after the Commonwealth Games, with the
approval of the Executive Board. -

'ARTICLE 23
Cultural Program

The OC may either itself organise a cultural programme of national and/or Commonwealth focused

itemns, or give its patronage for such a programme to take place in the Host City during the
Commonwealth Games.

‘ARTICLE 24
" Eligibility

1. Subject to Article 24(2), as a condition of entry to compete in the Commonwealth Games, all
competitors must be citizens or subjects of the Commonwealth Country that enters them and
must:

(a) not be currently under disqualification or suspension by the Federation, or their
respective Affiliated CGA or IF or under the World Anti Doping Code;

(b) comply with all applicable rules and regulations of the Federation, their respective
‘TFs and the World Anti Doping Code as may be. modified and applicd by the
Federation to ensure that the overriding principles of the Commonwealth Games are
ohserved.

2. Subject to Article 24(3), where a competitor was born in a Commonwealth Country that has
common citizenship/passport with other Commonwealth Countries, the competitor may
initially represent either the competitor's Commonwealth Country of birth; or the
Commonweaith Country of birth of his or her father or mother that shares the same
citizenship/passport.

3. - After having represented one Commonwealth Country at the Commonwealth Games, a
: competitor may not represent another Commonwealth Country unless he or she receives the
approval of the Federation, the relevant IF and the Affiliated CGAs of the two
Commonwealth Countries concemned. Applications under this article must be submitted to
the Executive Board at least 12 months prior to the commencement of the Garmes. '

4, It is the responsibility of all Affiliated CGAs to ensure that their competitors are fully aware
of and comply with the eligibility rules of the Federation.

'5.  The Executive Board shall have the power to waive the provisions of Articles 24 (1-3) in its
discretion.
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ARTICLE 25

Commonwealth Games Intellectual Property

1.

The Federation shall establish and maintain the Official Emblem which shall be "The Bar".
All nghts related to the Official Emblem of the Commonwealth Games shall belong
exclusively to the Federation.

The Federation shall establish and maintain the Official Flag which will comprise the
Official Emblem set on a white background featuring "CGF" above "The Bar". All rights
related to the Official Flag shall belong exclusively to the Federation.

The Federation may establish a symbol or symbols of the Commonwealth Games (to be
named an Official Symbol) at its discretion. All rights related to the Official Symbol or
Symbols shall belong exclusively to the Federation. _

The "Commonwealth Games Intellectual Property" consists of the intellectual property rights
in the term "COMMONWEALTH GAMES", the initials "CGF", the Official Emblem (" 7The
Bar"), the Official Flag, the Official Symbol or Symboels, event specific names, symbols and
logos, intellectual property relating to the organisation, exploitation, broadcasting and/or
reproduction of the Commonwealth Games by any means whatsoever and any other
materials, products or works that a reasonable person would assume are related to or

- connected with the Commonwealth Games,

ARTICLE 26

Commercial Rights

A.

I.

The Federation

Commonwealth Games Intellectual Property

(a) The Commonwealth Games Intellectual Property is the exclusive property of the
Federation and the Federation owns all rights conceming their use, organisation,
exploitation, broadcasting and/or reproduction by any means whatsoever.

(b The Federation has exclusive rights to exploit the Commonwealth Games Intellectual
Property in any way that it sees fit subject to the Constitution;

(c) No other entity shall have any rights in respect of the Commonwealth Games
Intellectual Property or any representation thereof, without the express written
approval of the Federation. ‘

(@) The Executive Board is authorised to assign or otherwise deal with the night to
commercially exploit part or all of the Commonwealth Games Intellectual Property to
one or more Affiliated CGAs and/or the OC on such terms and conditions as it sees
fit. The decision to assign or otherwise deal with the Commonwealth Games
Intellectual Property is at the sole discretion of the Executive Board.
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(e) Affiliated CGAs and OCs must vest in the Federation any intellectual property to
which the Federation is entitled pursuant to the Constitution. )

2. Broadcast rights

The Federation reserves the right to exploit commercially all broadcast and/or narrowcast
and/or any other form of communication rights relating to the transmission of the
Commonwealth Games to the public, including those related to television, radio, internet and
television and radio archives, on a worldwide basis.

3 Sponsorship
(a) The Federation reserves the right to commercially exploit sponsorship rights in
relation to the Commonwealth Games and Commonwealth Games Intellectual
Property on a world wide basis. '
(b) The Executive Board is authorised to assign any or all of the sponsorship nights
described in Article 26A(3)(a) to the Host CGA and/or the OC on such terms and

conditions as it sees fit,

() The Federation reserves the right to exploit:

(i) any sponsorship rights not assigned to the Host CGA and/or the OC pursuant
to Article 26A(3)(b); and

i- o (i) the commercial sponsorship of the Federation.

(S ' {d)  Sponsors of the Commonwealth Games shall have the right to be named an Official
i _ ' Sponsor of the Commonwealth Games on a worldwide basis subject to the directions
of the Executive Board.

] : (e) Sponsors of the Federation shall have the right to be named an Official Sponsor of
' ' the Federation on a worldwide basis subject to the directions of the Executive Board.

i : | ) Sponsors of the Queens Baton Relay (QBR) and the Commonwealth Youth Games
: {CYG) shall have the right to be named an Official Sponsor of the OBR or CYG on 2
[ . worldwide basis subject to the approval of the Executive Board.

_ 4. Residual Commercial Rights
! - {a) The Federation reserves the right to commercially exploit all rights associated with
the Queen's Baton Relay and the Commonwealth Youth Games on a worldwide and
domestic basis.
1 S oo (B) Federation sponsorship and marketing programmes under Article 26A may be

' - exploited in the territory of any Affiliated CGA provided that there is prior agreement
‘1 S with the Affiliated CGA. Such agreement shall not be unreasonably withheld.
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Revenue

Any revenue received by the Federation from the exploitation of cormercial nghts under
Articles 26A shall be split according to terms and conditions included in the Host City
Contract.

Commonwealth Games Associations

A Commonwealth Games Team is the exclusive property of the Affiliated CGA of its
territory and that Affiliated CGA owns all rights concerning its organisation and exploitation
by any means whatsoever.

An Affiliated CGA may exploit the commercial rights in respect of its Commonwealth
Games Team within its territory. Sponsors shall have the right to be designated as an
Official Sponsor of a Commonwealth Games Team.

Each Affiliated CGA shall incorporate the Official Fmblem along with a design of its own
choosing to make its own emblem subject to the written approval of the Federation.

The Federation assigns to all Affiliated CGAs the right to exploit commercially the Official
Emblem as incorporated into the emblem of the Affiliated CGA within the territory of that
Affiliated CGA subject to the CGF Documents and the directions of the Executive Board
from time to time.

Any Affiliated CGAs granted rights under Article 26B(4) shall not exploit those rights
outside the territory of its country or within the territery of another Affiliated CGA without
the prior written agreement of that Affiliated CGA and the Federation.

~ An Affiliated CGA. that is not a Host CGA shall not exploit commercially the Official

Emblem of the Federation or the OC under any circumstances unless specifically approved
in writing by the Executive Board.

The emblems of an Affiliated CGA and OC shall not be used for commercial purposes
except as specifically allowed in the Constitution or the Host City Contract or unless
specifically approved in writing by the Executive Board.

Host Commonwealth Games Associations and the Organising Committee

Each OC shall incorporate the Official Emblem along with a design of its own choosmg to
make its own emblem subject to the written approval of the Executive Board.

The Federation assigns to all OCs the right to exploit commercially the Official Emblem as
incorporated into the emblem of the OC within the territory of that OC subject to the CGF
Documents, the Host City Contract and any directions of the Executive Board from time to

- time.

In the event that any rights are assigned by the Federation to the Host CGA and/or the OC

“pursuant to Article 26, the Host CGA and/or the OC shall be required to obtain the approval

of an Affiliated CGA should any commercial rights assigned to it be exercised within the
texritory of the Affiliated CGA. Such approval shall not be unreasonably withheld.
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"ARTICLE 27

Dispute Resplution - Composition and Operations of the' Federation Court

1. The President, the Vice Presidents, the Honorarj; Secretary, the Honorary Treasurer and the
' Honorary Legal Adviser shall constitute the Federation Court.

2. The President shall chair all meetings of the Federation Court, and in the President's absence
one of the Vice Presidents. Three members shall constitute a quorum and in the event of an
equality of votes the person chairing the Federation Court shall have a casting vote in
addition to his or her vote, )

3. Subject to Article 28, the Federation Court shall be authorised to determine such disputes as
are determined io be within its jurisdiction by any one or more Games Manuals from time to
time.

ARTICLE 28

Arbitration

1. - Any dispute arising under or in connection with the interpretation of this Constitution or the

Regulations shall be solely and exclusively resolved by mediation or arbitration by the Court
of Arbitration for Sport according to the Code of Sports-Related Axbitration.

2. The decision of the Court of Arbitration for Sport shall be final.

3. Al mediations and arbitrations conducted in accordance with Article 28(1) will be
e -conducted in accordance with English law.

' ARTICLE 29
{ " Anti-Doping

1. The Executive Board shall establish a Federation Anti-Doping Policy in accordance with the
[ WADA Anti-Doping Code. The Executive Board is authorised to amend the Federation
Anti-Doping Policy from time to time.

! o 2, The Federation Anti-Doping Policy and any amendments to it shall be made available to all
: ' Affiliated CGAs as soon as practicable after being finalised.

| . 3. Thc policies and procedures relating to doping controls at the Commonwealth Games shall
' ' be set out in the Games Manual — Doping from time to time.

| A Any dispute arising under or in connection with the interpretation or application of the
. "+ TFederation Aunti-Doping Policy or the Games Manual — Doping shall be solely and
. exclusively resolved according to the procedures established in the Games Manual — Doping,

I S as amended from time to time.
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. ARTICLE 30
L o Changes to the Constitution and the Regulations

1. The Constitution may only be changed at a General Assembly by a two-thirds majority vote
of those Affiliated CGAs present and entitled to vote.

2. Any resolution to change the Constitution must be submitted to the Federation at least 16
weeks prior to the General Assembly. Aany resolutions circulated thereafter shall be
considered by the General Assembly only if agreed by a two-thirds majority of Affiliated
CGAs present and entitled to vote. '

3. All resolations duly submitted under Articie 30(2) above will be circulated by the Federation
| o to all Affiliated CGAs for consideration and/or comment 14 weeks prior to the General
I | Assembly.

i _ 4. Any additions or amendments proposed by Affiliated CGAs under Article 30(3) above shall
be submitted to the Federation at least 10 weeks prior to the General Assembly and shall be
circulated by the Federation to all Affiliated CGAs with any recommendations or comments
of the Executive Board § weeks prior to the General Assembly.

5. Any resolution which fails to obtain a two-thirds majority shall not be introduced at the
| o following General Assembly unless so recommended by the Executive Board.
| 6. The Regulations of the Federation may be changed in accordance with the procedure set out
n Article 14.

. 7. An Affiliated CGA wishing to introduce a change or amendment to the Regulations shall
. - submait its proposal to the Federation office.

' ' - 8. Any alterations made by the Federation to the Constitution or the Regulations after a
Commonwealth Games have been awarded to a Host City and Host CGA, shall be binding
on that Host CGA and OC, except amendments which result in substantially increased costs
to the operation of the Commonwealth Games or which add events to the Sports Programme
of the Commonwealth Games.




Article 31
. -Definitions

- Affiliated CGAs means those sports bodies of Commenwealth Countries (including Commonwealth
Games Assoclations, National Olympic Committee or other multi-sports body formed by a
Commonwealth Country) which become affiliated to the Federation in accordance with Article 10 of
this Constitution. T -

'Ca.ndidate City means a city nominated by a Candidate CGA as the venue for a Commonwealth
Games.

Candidate City Manual means the manval prepared by the Executive Board which sets out the bid
procedures applying to the Affiliated CGAs seeking to become a Host CGA for a Commonwealth,

Games.

Candidate CGA means an Affiliated CGA which has lodged a Candidature File in accordance with
~ the bid procedures seot out in the Candidate City Manual.

Candidature File means the bid document lodged by a Candidate City in accordance with the
Candidate City Manual in support of its application to host a Commonwealth Games.

CGF means the Commonwealth Games Federation

CGF Deocuments means the Constitution, the Regulations, the Code of Conduct and the Games
Manuals.

CGF Evaluation Commission means the Commission established by the Executive Board pursuant
to Regulation 2.

Code of Conduct means the Federation's Code of Conduct set out in Section C of the Constitution as
amended from time to time. :

Commonwealth Countries means all Commonwealth countries and any colonies or dependent or
associated territories of Commonwealth countries and Commonwealth Country means any of them.

Commonwealth Games Intellectual Property has the meaning given to that term in Article 25.

Commonwealth Games Team means a team selected by an Affiliated CGA for partictpation in a
Commonwealth Games in accordance with Axticle 24.

Consritution means this Constitution.

Evaluation Report means the report drafted by the CGF Evaluation Commission and circulated to
all Affiliated CGAs in accordance with Regulation 2.

Executive Board means the Executive Board of the Federation constituted in accordance with
Article 13, - :

Federation means the Commonwealth Games Federation.
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Games Manuals means the manuals prepared by the Executive Board in relation to the preparation,

.-, Organisation and management of the Commonwealth Games (as amended from time to time)

“including, without Limitation, the following:

() Games Manual - Accommodation,

(2).  Games Manual - Accreditation;

(3)  Games Manual - Brand Protection;

(4)  Games Manual - Broadcasting;

(3) Ganies Manual - Ceremonies;

(6) Games Manual - City Operations,

(7 Games Manual - Doping Controi,

(®) Games Manual - Finance,
(9) Games Manual - Games Family Services;

(10)  Games Manual - Image & Look,

(11} Games Manual - Knowledge Management,
- (12) Games Manual - Legal,

(13) Games Manual - Marketing,

(14) Games Manual - Medical,

(15) Games Manual - Overlay / Venue Development,
-(16) Games Manual - Press Operations,

(17)  Games Manual - Project Management,

{18) Games Manual - Queen's Baton Relay;

(19) Games Manual - Security,

(20) Games Manual - Sport;

(21)  Games Manual - Technology;

(22) Games Manual - Ticketing;

(23) Games Manual - Transport,

(24)  Games Manual - Venue Operations;
(25) Games Manual - Villages;

(26) Games Manual - Workforce.

General Assembly means the General Assembly of the Federation constituted in accordance with
Article 12.

Host CGA means the Affiliated CGA which has been awarded the right to host a Commonwealth
Games by the General Assembly.

Host City meaps the city which has been awarded the right to host a Commonwealth Games by the
General Assembly,

Host City Contract means, the contract between the Federation, the Host CGA, the Host City, the
‘OC, the Host Government and any other parties as the Executive Board deems necessary regarding
the organisation of a Commonwealth Games which is signed at the General Assembly immediately
after the awarding of a Commonwealth Games.

Host Country means the Commonwealth Country in which the Host City is located.
" Host Government means the Government or Governments of the Host Country.

IF means the International Federation of a particular sport.
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-~ OC means the Organising Committee for 2 Commonwealth Games.

Region means one of the geographical regions set out in Regulation 5.

- Regulations mean the Federation's Regulations in force from time to time.

Sports Committee means the committee described in Article 15.

Sporis Programme of the Commonwealth Games means the sports and events to be contested in a

Commonwealth Games.

Progress Report means a report circulated by a Candidate CGA to one or more other Affiliated
CGAs providing any information relating to the progress of its bid to become a Host CGA following

the lodgement of its Candidature File which may be in any form, including, without limitation, a = ~

booklet or an email,
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- SECTION B: REGULATIONS

_The Definitions applied in the Constitution _apply in these Regulations. -
REGULATION 1

Bid Procedures

Candidature Files

The official Candidature File lodged by Candidate CGAs (‘Candidature File') shall be
delivered to the Federation's office on a date prescribed in the Candidate City Manual which
is at least 6 months prior to the date upen which the General Assembly is scheduled to meet
to decide the Host CGA and Host City for a Commonwealth Games.

Copies of all Candidature Files submitted by Candidate Cities shall be sent to the Executive
Board and all other Affiliated CGAs. The Affiliated CGAs of Candidate Cities shall furnish
their bid to the Federation in a form prescribed in the Candidate City Manual. The Executive
Board reserves the right to establish rules permitting or rejecting the use of electronic
applications.

Regardless of the form of the Candidature File, the bid must be signed (physicalty or
electronically) by the President and Secretary Generak of the Candidate CGA and endorsed
by the Chairman and one other senior official of an OC that may have already been formed
by the Affiliated CGA at the time of entering a bid. The Candidature File must also be
supported by the written approval of the Host Government and the Host City in order to
ensure their cooperation in the successful staging of the Commonwealth Games.

Fach Candidate CGA shall when fumishing the Candidature File undertake with the
Federation that if the Commonwealth Games is awarded to it, the Candidate CGA will
execute a Host City Contract at the time of awarding the Commonwealth Games in a form
approved by the Executive Board.

Other than as provided for within the Candidate City Manual Candidate CGAs shall not
make any special visits or approaches to members of other Affiliated CGAs by themselves or
through diplomatic channels after their Candidature File is lodged with the Federation.
Candidate Cities may, however organise a reception on the occasion of a General Assembly
and may provide a hospitality room and any exhibition or display by means of models,
photographs, films etc. showing arrangements in the Candidate Cities.

Candidate CGAs may only circulate Progress Reports after the CGF Evaluation Commission

- has circulated its Evaluation Report but no later than one month prior to the vote for the Host

CGA and Host City.

Not more than 2 Progress Reports may be circulated by any Candidate CGA after the
lodgement of its Candidature File, .
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A Progress Report will be deemed to be circulated by a Candidate CGA on the date that it is
sent to the Executive Board.

Selectwn of Host CGA and Host City

’I‘he General Assembly shall award the Commonwealth Games to a Host City and Host CGA
at the General Assembly Whlch follows the Commonwealth Games held 8 years prior to the
(Games in question.

At the meeting of the General Assembly, a delegation of each Candidate City, (not
exceeding 6 in number), shall be entitled to present its case to the General Assembly during a
period not exceeding 30 minutes, excluding question time which is not to exceed ten
minutes. The order in which Candidate Cities shall present their case will be decided by the
drawing of lots.

The Commonwealth Games shall not be awarded in succession to countries in the same
Region if countries from other Regmns are making acceptable applications to act as hosts to
the Commonwealth Games.

The voting procedure to select the Host CGA and Host City sball be as follows:

(i) Only affiliated CGAs present at the General Assembly at which the Host CGA and
Host City is to be elected shall be entitled to one vote. A first vote shall be taken by
the General Assembly in relation to the Candidate CGAs and if one Candidate CGA
obtains more than 50% of votes cast over the total votes for all other Candidate
CGAs, it shall be awarded the Commonwealth Games.

(ii) If no Candidate CGA receives more than 50% of votes, the Candidate CGA obtaining
the least number of votes cast shall be withdrawn from the voting, and a further vote
shall be taken.

(iii}  If necessary, the procedure shall be continued until only 2 Candidate CGAs remain
and the Commonwealth Games shall be awarded to the Candidate CGA obtaining a
majority of votes cast.

(iv)  Only a member of an Afﬁ]iated CGA who is accredited in writing by that Affiliated .
- CGA to vote on the choice of the Host City shall be entitled to vote.
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Grants and Gifts

Any grant in cash or in kind given or offered by a-Candidate CGA. during or after the bid

process shall be distributed equally among all Affiliated CGAs on a proportionate basis
limited to a team size formula as approved by the Executive Board.

The OC will provide free travel to all or a specified number of competitors and team officials
in accordance with the Candidate City Manual. The travel grant shall not in any event be less
than: ' '

For teams* numbering 1 to 10 25%
11 to 20 20%
21 to 30 15%
51 to 70 10%
71 1o 100 7%
101 + 5%

* Teams incorporate both competitors and team officials.

REGULATION 2

CGF Evaluation Commission

1.

2.

The Executive Board shall be authorised to create the CGF Evaluation Commission.

A delegate or delegates from the CGF Evaluation Commission shall visit each Candidate
City prior to the meeting at which the Host City and Host CGA is decided to inspect the
facilities and to evalvate the bid. So far as practicable the same delegate or delegates shall
visit all Candidate Cities.

After all Candidate Cities have been inspected; the CGF Evalvation Commission will draft
an Evaluation Report regarding each Candidate City. The Evaluation Report shall include,
without limitation:

(aj . the progress of construction of Commmonwealth Games facilities;

(b) the ability and/or capacity of the Candidate City and Candidate CGA to comply with
the representations made in their Candidature Files; and

() any information that the CGF Evaluation Commission believes will assist CGAs in
their deliberations regarding the candidate cities.

The Evaluation Report shall be published as soon as practicable after Candidate Cities bave
been inspected.

The Evaluation Reports shall be distributed to all Affiliated CGAs and to the Execcutive
Board. ' ' :
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6. The Executive Board reserves the right to appoint technical advisers to act as temporary
members of the CGF Evaluation Commission. Such temporary members shall be granted the
same benefits and conditions as apply to regular CGF Evaluation Commission members.

'REGULATION 3

Election of Executive Board Members

1. The General Assembly meeting in the year following the occasion of a Commonwealth
Games shali:
1) clect the President, in accordance with Regulations 3(2) and (4);
ii) elect the other members of the Executive Board (except the Honorary Legal
Adviser, Honorary Medical Adviser, the CEQ and the Athletes'
Representative), in accordance with Regulations 3(2), (3) and (4); and
1i1) confirm the election of Regional Vice Presidents and Regional Members of

the Sports Committee, in accordance with Regulations 3(2) and (5).

2. Flections & Eligibitity

i}

i)

Nominations for election to the positions specified in Regulation 3(1)(i), (ii)
and (iii} shall be submitted in writing to the Federation office not less than 3
months before the date of the General Assembly except in the case of filling
casual vacancies in which situation the Executive Board may reduce the
period.

Any CGA may nominate a candidate for election or appotntment as the case
may be.

The person nominated shall be a Commonwealth citizen and ordinarily

resident in a Commonwealth country.

If elected the candidate shall hold office from the date of election to the
conclusion of the General Assembly in the year following the next Games.

The candidate so elected shall cease to hold office

a) if the candidate dies or resigns.

b) if the candidate is unable fo act for reasons of ill health or for
any other reason for a period exceeding 6 months.

c} if the Executive Board for good cause recommends that the
candidates election be rescinded and such recommendation is
subsequently ratified by the General Assembly.
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Election of Vice Presidents

If more than 2 nominations are received for the position of Vice President the following
applies: - ' :

- {a) A secret ballot of the General Assembly shall be conducted. Only Affiliated CGAs

present at the General Assembly at which the election of Vice Presidents takes place
shall be entitled to vote. Each Affiliated CGA shall be entitled to one vote.

(b) Affiliated CGAs shall vote for two candidates of their choice. Ballot papers
containing more than two or less than two votes shall be considered spoilt.

(c) The two candidates receiving the largest number of votes shall be elected.

(d)  In the event that two candidates receive an equal pumber of votes, there shall be a
second ballot. In the event that the two candidates still receive an equal number of
votes then the President may use a casting vote.

Procedure on elections of Executive Board Members (other than for the position of Vice
Presidents)

If two nominations are received for any position (other than the position of Vice President} a
secret ballot of the General Assembly shall be conducted.

If three or more nominations are received for any position the following applies:

(a) As secret ballot of the General Assembly shall be conducted. Only affiliated CGAs
present at the General Assembly at which the election of the Executive Board takes
place shall be entitled to one vote, Each affiliated CGA shall be entitled to one vote.

(b}  After the first ballot the names of any candidates getting less than 10% of the votes of
those present and entitled to vote, or the name of the candidate receiving the least
number of votes if more than 10%, will be eliminated.

() If, however, any candidate at any stage of the voting receives more than 50% of the
votes of those present and entitled to vote they shall be declared elected.

(d) The same procedure as above will, if mecessary, be carried out until only two

- candidates remain and the election will then be decided by a simaple majority vote. In

the event the two candidates receive an equal number of votes the Chairman of the
(General Assembly may use a casting vote.

The procedure for the election of Regional Vice Presidents and Regional Members of the
Sports Committee shall be as follows:

(a) Each Reg.ion shall meet at the time of the General Assembly in the year following a
. Commonwealth (Games.
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(b) If two or more ﬁomjnations are received for a posit:io'n a secret ballot of all Affiliated
CGAs from the relevant Reglon shall be couducted of members present and
accounted for —no Proxics.

{c} After the first batlot the names of any candidates getting less than 10% of the votes of
those present and entitled to vote, or the name of the candidate receiving the least
number of votes if more than 10%, will be eliminated

@ If however any candidate receives more than 50% of the votes of those present and
+ entitled to vote at any stage of the voting, that candidate shall be declared elected.

(e) The same procedure as above will, if necessary, be carried out until only two
candidates remain and the election will then be decided by a simple majority vote. In
‘the event the two candidates receive an equal number of votes the Chairman of the
General Assembly may use a casting vote.

6. The Honorary Legal Adviser, the Honorary Medical Adviser and the Athletes'
Representative shall be appointed by the Executive Board from nominations received from
Affiliated CGAs according to procedures to be determined by the Executive Board from time
1o time.

7. The CEO shall be appointed by the Executive Board at its discretion.

REGULATION 4

Procedures for the co-option of Board members or Commissions of the
Federation '

1. Where 20% gender representation is not filled by election for the Executive Board or the

~ Sports Committee, additional members shall be co-opted to provide a minimum of 20%

representation or two (2) individuals of the under-represented gender, whichever is the lower.

All Affiliated CGAs shall be encouraged to make nominations and submit CVs directly to the
Federation and also through their Regional Vice Presidents.

2. Appointments shall be by the Executive Board.
3. Appointments shall be made on merit.

4,  For all other committees and commissions appointed by the Executive Board in accordance
with Article 14(2)(¢), gender representation consistent with (1) above shall apply.

5.  An individual co-opted pursuant to this Regulation 4 is granted full rights and voting
privileges.
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_REGULATION 5

Regions
Africa ‘PAmericar . wo| Asia ¢ Oceania
Botswana | Belize Bangladesh Anguilla England Australia
Camer_odn Bermuda Brunei Antigua Cyprus Cook Islands
o & Barbuda
Fiji
Ghana Canada India Bahamas Gibraltar Kiribati
Kenya Falkland Malaysia Barbados | Guernsey Nauru
Islands
Lesotho Guyana Maldives British Virgin Isle of Man New Zealand
Islands
Malawi St Helena Pakistan {ayman Islands Jersey Papua New
Guinea
Singapore Dorminica Malta
Mauritiug
' ' Sri Lanka Grenada Northern Ireland | Nive
| Mozambique '
S Jamaica Scotland Nerfolk Island
Namibia : .
Montserrat Wales Samoa
Nigeria
St Kitts & Nevis Solomon”
Rwanda islands
St Lucia
Seychelles
Sierra Leone 5t Vincent & The Tonga
Grenadines
South Africa Tuvalu
Trinidad &
Swaziland Tobago Vanuaty
Tanzania Turks & Caicos
Islands
Uganda
Zambia
(18)  (6) &) (15) (10) {14)
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REGULATION 6

Factors and Criteria for New Sports and Disciplines in the Programme of the
Commonwealth Games

In formulating recommendations on the Sports Programme for the Executive Board and the General
Assembly, the Sports Committee will ensure that sports and events within the Commonwealth
Games maintain high standards of excellence and pan-Commonwealth participation.

The Sports Committee and Executive Board shall consider a range of factors and criteria that will
include, but will not necessarilty be limited to, the following:

1.

Participation levels within the Commonwealth: The Sports Programme includes sports and
evenis that bave a high rate of participation by Commonwealth athletes and nations,
measured by:

{a)  the number of Commonwealth nations affiliated with the International Federation;

(b)  the number of affiliated nations active with their CGA;

(c) the number of participants (men & women) from Commonwealth nations at the last
three World Championships and other major Games including the Olympics;

(d) the number of Commonwealth nations hosting interational tournaments sanctioned
by the relevant Intemational Federation (i.e., over the last 4 years)

Excellence: The Commonwealth Games includes sports and events that have high profile
Commonwealth athletes capable of excellence, with world-class performances and a
supportive relationship with the International Federation, measured by:

(a) the number of medallists (men & women) from Commonwealth natious at last three
World Championships & Olympic Games;
(b)  the mumber of Commonwealth athletes ranked in the top 20 by the relevant
International Federation; and
(c) a ‘best endeavours’ agreement by the Intemational Federation not to hold world
championships or other major fixtures within two weeks of the Commonwealth
Games.

Equity: The Commonwealth Games retains its status as a leader in promoting gender equity.
A factor that will be taken into account for future programme decisions is that sports have a
balanced participation (World Championships and other International Federation recognised
events) and profile (elected body) for males and females.

Marketability: The chosen sports/events shall be able to attract live and broadcast audiences,
sponsorship and to generate media interest, in particular to World Championships &
Olympic Games. This will be measured by:

(a)  major sponsors;

(b) attendance and ticket sales;

(c)  television coverage across the Commonwealth;

(@) television rights sales;

31



SECTION C - CODE OF CONDUCT

VISION OF CGF

To promote a unique friendly, world class Commonwealth Games and to develop sport for
the benefit of the people, the nations and the territories of the Commonwealth, and thereby
strengthen the Commonwealth.

LEADERSHIP

The Federation, Affiliated CGAs and Executive Board Members shall promote and support
the Code of Conduct and all activities of the Federation and the Affiliated CGAs by
leadership and example. Their philosopby shall be to at least equal the dedication and
discipline of the athletes with energy, vision and professionalism.

1.

PRINCIPLES OF CONDUCT

Selflessness:  The Federation, Affiliated CGAs, and Executive Board Members shall
take decisions solely in the Federation's mterest. They shall not do so in order to gain
benefits for themselves or their sport.

Integrity: The Federation, Affiliated CGAs and Executive Board Members shall
not place themselves under any financial or other obligation to individuals or
organisations that might influence them in the performance of their duties.

Objectivity:  In carrying out the business of the Federation including appointing or
electing officials, awarding contracts or recommending individuals for rewards or
benefits, the Federation, Affiliated CGAs and Executive Board Members shall make
choices on merit. }

Accountability: The Federation, Affiliated CGAs and Executive Board Members are
accountable for their decisions and actions to the Federation and shall submit
themselves to whatever scrutiny is appropriate. The Executive Board Members and
members of elected committees shall report regularly to and communicate with the
Affiliated CGAs which elected them. Commniunication shall not be confined to
meetings held during Annual General Assemblies of the Federation.

Openness:  The Federation, Affiliated CGAs and Executive Board Members shall
be as open as possible about all the decisions and actions that they take. They shall
give reasons for their decisions and restrict information only when the wider interest
clearly demands it.

Honesty: The Federation, Affiliated CGAs and Executive Board Members bave
a duty to declare any private interests relating to their duties and to take all steps o
resolve any conflicts arising in a way that protects the interest of the Federation and
sport in general. o
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