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ANTITY SURVEYOR'S REPORT
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[PROJECT NAME CONSTRUCTION GF NEW TOILETS AND REPAIRS |
ITENDER CRTET
Date Report comp 28 Mareh 2012
Tendsr Advestised [ A
g Tander Diacuments Avaiiable | 15 Mar-12
5 |Tender Site inspactian Mesting his
E Tardsr Clasig Dale 2Mx12
2 validity of Tanders
= Tender Expiry Dalw
Tarder Documents Drawn
[ Cantrac! Parad .
Terders Recelvod |
Caniracl Type |
i | Prefaranifisl Documents Specilled |
1.2 PARTICULARS
Professional Team
S Project ManagersiCluster Managers: CRANE REGISTERED QUAKTITY SURVEYORS
g Architacts
% Guantity Surveyors: CRANE REGISTERED QUANTITY SLRVEYORS
] Elacirical Engingers:
é Ciei Engineers:
. Stuciural Engineens:
Land Surveyors:
Social Faciltators:
1.3 Scope of Project q
Clusar 7 - Constructan of new toi
w Five Toilet biogks buill ba Four Schoal
=] Mkhali Primary Schoal
@ Phin Primary Schadi
E Sedinathuio Primary Schacl
g Reutwils Jurior Primary Schaal
Repairs, maintenance and upgrade fo exsting laciity end sssociabsd services
Demalian of exising unsuitable struclures
Associaled axlema works, ato.
w 1.4 Quantity Surveyers Estimate
H
e Bulders Wor 3673642
H Provsional § 2412400 |
g Allow far Profit on Provsanal Sums 0.00 |
] Allow for Altendance on Provissanal Sums 0.0
g [Cardingarces 00a
= Escalation 0
= Sub-Total & 086 042
§ Value Aoded Tax 857 045 8
i TOTAL 6338 087 84
Builders Work Estimate
g 367384205
= exchudad
2 N 000
E 1 o |
£ oiced |
& enhidad
& 3 673 842.05
=] 514 303 89
4 187 951.04




1.6 Tenders on a Comparative Basls
- |varisnce |origna  ompsory [o Amenced
b e i vaid Tax |CIDE  [cIDB ok PUISONY | unding  [Tender
Name of Tenderer Tendered Amount Builders |Clearance |Grade  [Grade N Statement  [further
Tender Amaunt . p £
Estimate e, [cutizale [Reg attended
Estimate [Submitted [CIPRO
§ " Issupd)
E Between | Poofol
& 1 [MIHHELDO ¥ 10260 57048 aii | 7ENSMAE | foE% | VES | 468and mﬂ‘u:"‘;sa Hit YES ]
% B0 | e ot verted
E 2 R&183231.87 10.88% 3433083 67 1802% YES E;m 4GEPE Y YES NO:
§ coNSTRUCTION pri
[GOLUTHI Behwean
S 3 [CONSTRUCTION AND R 6848852 94 Gi5% | 413855504 | 025% YES | 4GBand | SGBPE A YES Yes
VALUERS 8GR B
Befween
8 il RE 88959597 mm | e YES | 4cBand |acheedcERE|  NA Yos e
/ 3 Mron 3 GGEE
5 B - R E (=
. 1 —c e

TENDERERS ON
COMPARATIVE BASIS BAR
CHART

Tendered Amounts

REPORT ON TENDERS
ELIMINATED

17 Reporton Tenderers Eliminated

MIHHELDO JV has baen recommended for cluster 1, cluster 4 and cluster &, shoukt ey be appointad for tha clusters, this would madmise thelr resources and coud posa a nsk to delwvery If
A awarded any furfer dusters and i iherelone not sonsidaerad T his duster

B. REMEL CONSTRUCTION has been recommended far clusier 2, and clusser 7. shaud they be appaintad for e clusiers, this would maximige their resources and could pose & sk fo desvery It
awarded any furiher custars and is tharefore ot considerad for Ivs custer

SUMMARY

The mmaining two Tenderer @ne furfher considansd In he “Fsk analss” tehie.




RISK ANALYSIS REPORT _.;,i’_ —

REPORT ON TENDERERS: Responsive & complying with conditions

1.8.1 GO-LUTHI CONSTRUCTION AND VALUERS
Item

g Additianal
1| Torins Amount
| 2[Tenderer's Address
1
E |3 e ST o
% a ted (CIPRD isausd)
| 5[CIDB Grae
B|Cempliance wilh Condtions
__7lList of Previous Projects 1S40 iacked sohodule * —_—
Vary Good f
VoryGood 4 Use Qudity References
Tamplate
~
z S —
=
(5]
-] =
E = [suMwaRY. = e ] I ’_ ]
@ & [50.LUTH CONSTRUGTION ANG VALUERS soared Qualy pots of 59 | |
Previous Projects |
= [No. [Hame of Project Narm of Project Manager & Tel No. [Name of Client & Tel No._[Value of Praject [rear |
1 ir and rencvations bo 2Classroom B at Mai; Sandiele Primary Schoo! ctidali iy vayors 015 291 &0 1 300 D008 -
§ HiPippal aivd sty abiche s 2 iien o Licrtiy ot Sk Qecilaln iy Sefoet (WG Qi Surnvighus IS 1 00 R1MO000]  Mar(d
2 (Depanment of Publlc Works
= 2{Conztructon of 18 Classmoms al Kiamioe High Schoa {15 284 7000 A 2 B0 000 Mar-09
El [
Workload
o |No. |Name of Project [Name of Project Manager & Tel No. Warne of Client & Tel No.__|Value of Project n Date
E Mational Department of |
o 1[Resavation of Tshilwawbusi Poiice stalion Public Works R 1 200 000
W — == — | =
3
3 |
B[] I T I T
8 & [50.L0TH CONSTRUCTION AND VALUERS is capati of complafing e project wilh ucosss. | [




1.8 2 AUNTY X TRADING ENTERPRISE

|tem Commants POINES imor sromcrns g Additienal Information
Ferder Amourt & 885 956 97

¥
2|Tenderers Address

255 Pastewr Rioag, Baskreain, Cresta

Makhethe, Moses Nnlenbian (100% HDI)

z 5601105433083 Male (50%); Neaba, Zenele
= Hyacinthia (100% HOH) GE0E0B02L4086 Femala
E 3| Conrretts Wames, HD! status & 1D numbers ae & GleMslas) (5] o o
A|Certificate of Amanded FﬂndirggalemmlrclPﬂOzz'M.mswmlllad (CPRO issued) Vo5 o
5|CIOB Grada == 4 GB PE, 4CE PE
| Complarce with Canditons e - - -
TlLishof Previous Profects - 7
B} Qua cmpe | Good &
|Goed — 3 Uss Cualty
@ Mot projects completed in contractual pericd 22 Template
z | Good 1
E [Guod 12
# Good 17
T — 12
% i 4 532
ality polats. scosed {Minimum of 6% of lokal qusiity points o be scord] [Tendefer schiaved Cualy poltés of 77% ot of a lotal of 70
KE: ...l Please score Qualily paints and elfiminate on this section befors complesing siher sectans of 1he Sctrecad {2 7 able 7 Mathod &)
ARCHIVE FOR JUSTICE
o Previous Projects
=z [No.[Name of [Name of Project Manager & Tal Na. [Wame of Client & Tel No.
£ [ [Removaiivn to storm srainage to schoois <|1-1_bel_ul\_n_b.tnaua12§? HH |Frila Due 03¢ 366 7401
= offioes and abiutions kidudesn Mchunu 031 765 1011 |Ithuls (38 507 8311
3 |
. | Workload
No. Emd’Pﬁaﬂ j
FE— | 1|Construztion of 10 classrooms Aok Johnson 031 201 3538
8 [ 2Memeyer Hospita Michelle Hernar 05 531 1638 R2834%]  Marts
3

SECTION &

ALNTY X TRADING ENTERPRISE capable of completing this praject wilh sucoess




EVALUATION TEMPLATE

MAINTENANCE TO EXISTING TOILETS................

Da18:,. 28 MAFCH 2002, oviensmmsusnnsinsanmpmsusnmsonss buvamsisinns

Signabure:, o R L e s R

Tenderer Name:......GO-LUTHI CONSTRUCTION AND VALUERS..............

[raepmnganl deraicoment fust

|Score Variables

Scale Score C
o = N
Use scals of '-&_w*ﬂ:«i T2ppor, 2=fai I=godd 42V, Goo o
Qualification & Competence of Key Staff
(10) 7
Lisa scale af 1.5 whev 1=poor, I=fair J=goad, 4=V. Gaod, S=Fxcalient
Availability of Plant & Equipment (5) i
Lise scate of 1-5whare T=poar, 2-far, 3sgood, 4=V -E_mi.i:l?ac:n‘nn!
Trade References (2) 4
Refer to Scorecard legend forPoints | i e
Average Score S 12
|Dachmhn: I......A. Beke o CRANE QUANTITY SURVEYORS.. ,“hertb! declare that the information above is true and can be verified,




QUALIFICATIONS & COMPENTENCIES
|

Weighting=>> 0% 7%
Category of Personnel Qualifications Score
}ﬁte.&pmspmim Manager ] 2 2.30
|Faremen, Quality Control & Safety Personnel 1 1 1,00
T jans, Surveyors 1 2 170
Artisans and other skilled workers 1 1.90
Tatal SCORE {Taken ta the Evalustion Scorecard an Tender Report 6.0

| Site Agent,Project Managers (List a minimum of 1 for each)

Professionaly Registared Parsannal (CV, Proof of registration Prood of quaifications (Sukdi weh 35,
Mon Registeras Persannel [with Degree. Proaf of Qual + CV)

Mon Registered Pansonne! [Diploma, Proof of Qual + CV)

Mo Regsleted Paronnal [Carlficabes,Procd of Qul + Gy 3

v [ e

Yoars O Eaparnce-1 15 2 (D iploma Froct of qualifications + &

[mars of Expariance-3 1o & {DegreaDiploma Procf of

“ears of Exparience-above B (Degres/Diploma Preof of quaications = CV) 2

Technicians Surveyors

Tro Ragisthrad Parsorel [Cmgrae Chpioma Pracd e qusiheatans « Cv]

(M Rigatored Porgonned (DegreaDiploma Proof of quaifications+CV) 1

a3 of Experence-] ta 2 (Degras/Diplkima Proal of guaifications + CV)

Yaars of Experence-3to 5 (DegreeDiploma Proaf of +CV)

Years of Exparence-above 6 {DegreaDiploma Proof of quaificetion = W} 2

1 Foremen,Quality Control & Safety Personnel {List & minimurm of 1 for sach)
hon Ragsbered Farsannal [Degres/Diploma, Proof of guaification & CW)
Nan Regutersd Parsonnel (Cartificates, Proci of Quaifications + SV |

an Registerad Parsonnel |Appropriate formal fraining wath Certficabion, Proof of Qualhcations + CV) | 1

‘Years of Exparience-1 to 2

‘mars of Experierce-1 10 §

mars of Experiarca-abow ©

Artisans and other skilled workers

Appropiale Formal Traning (CV+ Procd of quakfcaticnyWireman's rHF Rl e gLANT

Mo Formal Education

Yaars of Expanence-1 ko 2

Yaars of s

[Yaars of Exparance-abave § 1

ra]=

AUNTY X TRADING ENTERPRISE




QUALIFICATIONS & COMPENTENCIES
[

‘Weighting>>> 0% T

Category of Personnel Oualifications 0 Seore
Site Agent & Project Manager 3 a 370
Foremen, Quality Contral & Safety Personnel 1 1 1.00
[Technicians Surveyors 2 0 150
Artisans and other skilled workers 1 1 1.00
Total SCORE (Taken to the Evaluation Scorecard on Tender Repart 1,00

| Site Agent,Praject [List & mi of 1 for each) wTH ND WALUERS

Intered Parsorinel (O Procd of regisiralion Prood of
[Mon Regislered Persorrel [with Dagree Proaf of Oual + G

Mon Registered Personnal {Ciploma Proct of Qusl + €V

|Mon Raginterad Parsonral {Corfcates Froof of Gual = Gv) 3

usakfications (Building=Pm Amch QE C]

raars of Experence-t to 2 rI)a_a;nuﬁﬂlcm:- Froaf of quallicatmns + 0]
Faars of Exparance:3 b0 5 _(Degree Dialorma ool of qualifcatians + GV

[Fiars of Experianca-abowe 8 [Degres/Diploma. Preol of gualfications = OVl 4

Technician:

JHer Regiisred Persornel (DegreaDiloma Proof o qualicatiens + &)

Nen Registored Personnet (Degron/Diglama,Proof of qualifizatans+CvE 2

Yaars of Experence-1 1o 2 |DagreeDiploma Proof of qualficabons « CV) 0 5
[Foors of Exparenced Io & |Degeeilipoma Proaf of gualfcalion = Gv) 1
[Years of Experence-atove 8 [DegreeDbloma Proof of quallication + CU] 1 F

Foremen,Quality Control & Safety Personnel [List a minimam of 1 for each|
Meon Regstered Parsonnel {Dagreniploma Proof of qualfcalion + GV} 2

Non Regatered Persanrel | Carlficatas Proof of Suailicatinns + CV) | | 1
JHan Regaterad Parsannal [Appropiats fomal training with Ceriffication,Pracd of Quaificatiens + CV) | 1 | 0.5
e o Eparee o T e
[Fears of Experince-d o 5 7
Years of Experience-above & 2
1
Artisans and other skilled workers

[Foproprate Foomal Traning (G0 + Eract of qualfealing i &

Mo Formai Education 1
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‘aars of i 2"&'\0&‘ [T 05
Yows of 15 2
[Fumre of E spanence-above § 1 7]
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90/10 SCORECARD-CONTRACTORS-LARGE SCALE PROJECTS
TENDERERS ON A COMPARATIVE BASIS AND CALCULATION OF POINTS
PROGRAMME MAME. [ RR___|
PROJECT

| [ 1 R B0 692.54)
| ‘acaring tha haghest nassber of poisls (s} | 70,30
vy Forea e Avaimm ot
e . o~ -
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1.Tenderess are required by scare minimum points of 60% for
2. Tenderers wha fail to meet the reguired minmuam mmber

Quaality stated in tender data
of peints for guakty stated in the tender data will be rejected

3. Tenderers wha fafl to dischose information as per the returnable schidules will be dequatfied

4, to submit the

a) Project list of current end previous projects
b} Performance and quisity reports From consultants

) Certified cestificates of qualification of key s1aif and CV's induding references

) Traceabile References for projects completed
e} Schedule of plant and eguipment
f) Traceable references for suppliers.

90/10 SCORECARD LEGEND
VARIABLES ITOTAL POINTS CRITERIA DI OF CRITERIA POINTS
|HDI — % ——
N —— NEF=RUF~EPT 00, WIS NEF = POiNe SWaren Tor squmy = “Alioeat e -
1 wanLmmeWﬁmmhrm Points afocated to entities owned by Black OF:gokits ) ne Wit e
1 hip by an HOL, EPuﬂnpeumageol‘equq-mmnwan delsmmmd formula in the Scorecard, refer to
= O it the enterprse or & Female p.11 of the preferential procurement
m (2], (3) and (4], Indians,Colouireds & Africans) ulations, 2001,
oman Eguity 5 | NEP=ROP*EP/100, Where NEP = Points awarded for equity ownership
by an HDT,NOP= The maximunm number of poines awarded for equity | 0" 3icated to entities owned by Biack [
o umb:ﬁQmHDLEP:ﬂ\epﬂumragenfaquywmwm sl R Femaie 3
wil enterprise or business, 5
——— sub-requistions (1), (2}, (3) and (4] IREACHcR S Mecing
1
Disabled [Yes/ Mo Paints allocated to entittes owned by [1/0
= wiith deabilities
|YOUTH —t |
Vouth Yesj ho Points allocated to entites owned by (L0
— ! who are less than 35 years old.
|LOCALETY [Py 1 #oints allocated to entities residing in the
Resident in the Province e Mo vince in Lo
| EUNCTIONALITY POINTS (70 | I
| [ |
Pm- 20
80,00% 16
9% Exparience On Similar a5 160.00% 12
Ecale Projacty 40.00% Boints ahocated for track record based on (2
20.00%: the similar scale of previous projects (4
0.009 empcuted by tenderer in consideration [
Excellent l1s
V.Good 12
Quality Perfarmance On 1= \Good ]
Similar Scale !
L Projects ;xr Points quality based on the :
"_._ quality of previous projects executed by
= Unacoeptable tenderer in consideration 0
- Excellert = gl 10
[¥.Good WEC ol el LA 1 B ———
Qualification & Competence 10 {Good e ! &
of Key Staff Fair . allocated for requi jes (1
Poar n of allocated personnel for the (2
e ey — = praject in o
Exceliont (- A
v.Gaod 12
Time Performance on Good A 2
15 Points aliocated for tum-around period
Frevious Projects '—E* - wersus the contract period based on 6
{Pove S | previeus projects executed by tenderer in |2 S—
I B e S f
|Excellent S =
v .Good 4
|Availability of Plant & 5 ooy 3
For Points allocated for the avadabiity of key |2
Paor ] required plant & far the progact |1
e e N — in ul
otk e 2 =
¥.Good 1.5
Trade References 2 Baod | poins abocated far trade fram 1
[Fak suppliers {payment record,check 5
[Poor debts, purchasing power,creds [0.25
e _ [Unacceptable maq labile e}
|Excallent
[v.Good z
! Points allocated for the financial =
|Financial Performance 3 | recard for previous projects. [
|felr execuited (payment of labourers creditars, |-
[Poar guarantors, suppiers, plant hire, su- |05
S 2tc on time) 0
Quality Formula WO=W2 x Sa/Ms
Quality paints.
o o [Formuia 2 Option 1,A= {1~ {g-pmjpm - —
EINANCIAL OFFER/PRICE 20 —The enm; o the lewest qualiying tenderer wmmmmm
) |p =The caomparative offer of the tender under consideration OffesPrice _
100 |
MNotes:




RECOMMENDATION

PROJECT NAME: CONSTRUCTION OF NEW TOILETS AND REPAIRS /
MAINTENANCE TO EXISTING TOILETS

TENDER: CR 757 Cluster/5

Recommendation 1: Highest scorer GO-LUTHIGONS FRUCTIONANDY §96f an amount of R6, 948, 632.94 and 93 points
Recommendation 2: Second highest scorer AUNTY X TRADING ENTERPRISE for an amount of R, 889 999.97 and 92.06 points
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