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iIntroduction

to Sector Plans

The basis for the annualiréviews of the IDP is legislated, but it is alsa critical for the City to
continually update.its plans=This review primarily focusséd.on the five year IDP Sector Plans
and developing a Delivery Agenda outlining key outpuisianditargets for the next financial
year. This review process also aligns and informs departmental and ME business planning
and bddgeting on an annual basfs; and is used to align inter-deparimental planning, and
City plans to those of Provincial and National sector departments.

The 2008/09 IDP seeks ta formalise the annual
activities of each sector inja delivery agenda for'the
financial year. The IDP consists of 13 Sector Plans:

* Community Develogment

* Corporate & Shared Services
* Economic Development

* Ervironment

*Financial Sustainability

* Governance

+Health

*Housing

sInfrastructure & Services
*Legislature

*Public Safety

*Spatial Form & Ursban Management, and
« Transportation.

The 2008/09 IDP review signifies the midterm of office
in local government, and also considers the upcaming
general elections. Therefore, the focus of the second
IDP Review in relation to departmental Sector Plans
and the Delivery Agenda for 2008/03 reflects on the
need to accelerate the pace of service delivery and
towards meeting the national targets, i.e. bucket
eradication, water, sanitation and the electrification
programme.

The current power outages {electricity load shedding)
have had the positive effect of forcing the City to take

quantum leaps forward in termspof the Growth and
Development Strategy (GDS) principle of “sustainability
and environmental justice” Furthermore, the
anticipated environmental shocks ‘and risks on water
and power calls for the City to undertake scenario
planning on how these will “affect future business
and service delivery. The City cannot finance all the
community needs and therefare needs to leverage
alternative funding.

The 2008/09 IDP Review have gone through an
extensive process of revision within this cantext. The
key IDP interventions outlined in Chapter 9 aim to
aggressively implement and accelerate commitments
made in the GDS and IDP for the Mayoral Term.
Departments and Municipal Entities {MEs) have
reflected on the immediate pricrities brought on by
shifting needs in communities, business and growth
demands, implementation capacity, and avaitable
resources and, where necessary have revised some of
the five year objectives and |DP programmes in line
with the principles of the GDS.

The following processes were followed to refine the
Sector Plans: N

*In October 2007 a Sector Plan workshop was held
to kick-start the IDP review process;

*In November 2007 departments presented Sector
Plans at the Budget Lekgotla 1, and received



comments (key priority projects/interventions) for
inclusion in the revised Sector Plans,

*On 28 November 2007 Departments presented
Sector Plans (five key alignment/misalignment
areasy to Provincial Sector departments at a
Provincial Engagement Workshop;

+in January and February 2008 Sector Plans were
updated with comments received from the Budget
Panel;

*In March 2008 Departments updated Sector Plans
with final indicatives and comments received from
Budget Lekgotla Il; and

*In March 2008 Departments tahled'draft Sector
Plans to Section 79 Portfolio'Committees for
comments.

Furthermore, in response to the findings of the
Auditor-General {A-G) for 2006/07, this chapter also

outlines sector indicators with performance targets,
which can be viewed as comprehensive City-specific
five year IDP targets. These targets wili be used for
developing employees’ performance scorecards, as
well as to inform the departmental annual Delivery
Agendas contained in the Business Plans, which will be
included in the Service Delivery Budget Implementation
Plan (SDBIP), as required by Regulation 12 of the Local
Government: Municipal Planning and Performance
Management Regulations 2001 and MFMA Circular
Number 13. These will also serve as a public record of
the City's commitments for the Mayoral term, and will
form the basis of performance feporting (half yearly
and annual reports) for the organisation as a whole.

A list of the key five year indicators and targets, was
developed for each sector in the IDP. Thesetare known
as IDP indicatorsiand are listed in the tables below.

Infrastructure and services

The Infrastructure and_Services sector indicators is informed by the strategic objective of providing
universal access to essential services in line with the national and provincial targets, as well as the Millennium
Development Goals.

*  Percentage coverageof basic level' of sémvice to all
hauseholds

*  Percentage service connections® of electricity to all
formalised households ]

*  Percentage provision of street Iig-ht-ing 1o all formal
and proclaimed informal settlements '

= Percentage provision of street lighting in high crime

_ areas, in both formal and informal settleiments

*  Percentage reduction in electricity usage

= Percentage reduction of electricity outagesi(bulk,
medium and low voltage)

*  Percentage reduction of electricity losses

*  Percentage improvement of cleanliness levels? in the
Inner City ’

*  Percentage reduction of unaccounted far water

*  Percentage reduction of waste to landfill sites o

*  Percentage collection of waste in all areas (fo&n"nra-li :
and nan-format areas) once a week

Five year target (2006/11)
Water 100%

Sanitation 100% °

95 % by2013

95%
60%

10%
30% by 2010

From 3% t0"1% (ﬁon-lechnical losses}
Inner City Regeherétion Charter Plan
100% oo

25% (physical and ‘commercial losses)
15%

100%

' Levet of service 1105 1) waler include water standpipes and water tank.ers ocated within 2 200 metre radis LO5 1 saniiaton include VIP

for each household, chemiical toilets and any other dry onsite saniiation

*Service cannection completed hefore or afier the constiuction of housing structure

IBased on prescribed Service Level Agreements
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Housing

The Housing sector indicators are infarmed by the five year IDP target of delivering 100 00O units, as
well as affordable housing opportunities, through leveraging private sector investment in line with
the Breaking New Grounds principles.

indicator

*  Number of mixed-income housing units

50 000 units

¢ Number of housing units through the Cammunity 30 000 units S - .
Builder Programme and Pébple's Housing Process
: * Number of rental housingﬁunits 15 000 units
5000 units

«  Number of hostel upgrading programmes

Health

The Health sector indicators are informed by the five year IDP objectives of providing universal access
to health care facilities, as well implementing the.HIV and Aids awareness and support.

Indicator

*  Percentage increase of the cure rate of New Smear
Pasttive tuberculosis patients (from 63% 1o 76%)
. 'Percentage imhlementation of the environmental
health pallution prevention programmaes (air — diesel
emissions testing and imbawula promotion; water
— water sampling; and |and = iflegal dumping;
signage and By-law enforcement and ed ucation)
“'=p. Percentage increase in immunisation coverage of
children under one year of age (from 80% to 99%)
. Number of new antiretrbvi'r‘al‘(ART) s'ites>in thé Eﬁy
- Percentage access to comprehensiverHy and AIDS
care and suppost prograrnrﬁes and community-
based care per region

Spatial form & urban management

10%

From three to five sites
100% |

The Spatial Form & Urban Management sector indicators is informed by the Citys five year IDP
strategic,objectives of restructuring and re-engineering of the current distorted urban form; and it
also guides the City’s key programmes and capital investment initiatives to support economic growth

potential.

Percentage building plans approved within 24hrs
. Percentage implementation of a blocié—by-bldck
aperatignal plan in nine priority areas per region
. Percentage of implementation of the new approach
to regutarise informal settlements
= Percentage new development and capital investment
that is focused in the short and medium term
priority areas of the City, as defined by the Growth
Management Strategy (GMS)

+  Finalisation and full implementation of a
consolidated town-planning scheme .

e Maintenance of the aerial photography far the City
using new technalogies such as pictametry, which
enables 3D viewing and measurement

*  Perentage of im.plementation of the inner City
Regeneration Charter Plan.

B0%

year target {2006/11).

100%

100%

50% of all private investment and 60%
of all public investment in the City to be
targeted at key growth nodes and focus
areas identified by the GMS

100%

3 yearly updates

(2006/ 2009/2011)

100%



Public safety

The Public Safety sector indicators is informed by the five year strategic objectives of building a city
where life, property and lifestyles are safe and secure so that residents and businesses can live and
operate free from crime, threats to public safety, personal emergencies and disasters.

indicator

" ‘7%-10%"redu'ctriron
o0 minufes’ :

100% of lhe lnner Clty
100%s -
30 minutes

40000 7
15 minutes

rescue calls) responded to

*  Percentage xmplementatnon of the D(saster i plementation before 2010

.Managemem Plan - -

Transportation

The Transportation sector indicators is inforffied 0y the City’s five year strategic objectives of creating
a City with a safe and efficient tranSportation system, with a publicitransport focus, and a wells
developed and well-maintained road andistormwater infrastructure. With such a transportation
culture in place the city will connect businessesipeople and places in a sustainable and cost-effective
manner, thereby enhancing, the standard of living'and quality of life for all inhabitants, the overall
competitiveness and growth.of the local economy.

Kllometres of Rea Vaya Bus Rapld Transport (BRT) . 7140 kilometre:

L nmplemented S F
. Percentage increase or number af people travetlmg oy '15% per annum:

pubhc transpon i :
. Percentage occupancy to Metms buses

; ement Ievels of Metrobus sennces

ge lmplementatlon of the 2010 Transport
Plan 10 meet all 2010 FiFA World Cup bid-bock
commitments™ ..

. Kulometres of gravel roads surfaced i m townshlps 250 km

Reductlon |n traﬁlc sugnal outages

Less than 1% of aII 5|gnals out on an' gnven day
5 fatahhes cn :

* To be measuraed thmugh BRY operating contract statistics

?Servite satisfaction in annual survey

*For example, pork and ride, precincts around stadia, public transport facilities at Eflis Park and Nasrec etg,

*Unked to the project to convert all signalised Intersections to so!ar power or other uninterruptible power systems (UPS)

*Measured by the number of regl d wehicles in
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Environment
The Environment indicators are informed by the five year IDP strategic objectives of ensuring
sustainable development and environmental justice, and providing recreational fadilities {(developing
parks) especially in previously disadvantaged areas of the South.

s Number of trees planted on sidewalks, in parks and
in private properties
*  Percentage reduction in waste disposal to landfiil,
and sorting at source in theCity
e Percentage reduction in air pollutién levels
e Percentagedmprovement in integrity of water
caurses and river health
*  Numberef water bodies rehabilitated for ecoloéical
and regreational purposes
¢ - Number of wetlands rehabilitated for aquatic
habitats and watercourse .
. Percéntage increase the total land area proclaiméd
as conserved area
s Percentage reduction in/greenhouse gas emissions
through flagship prajects
®.  Percentage compliance of City (capital) projects to
the EIA Regulations
* Percentage of compliance of key City (capital)
projects to EIA specific conditions

Corporate & shared services

Five year target {2006/11)
200 000 trees planted

15% reduction of waste ta landfill (based on the
2006 baseline)

5% reduction based on 2005 baselines

10km of watercourses rehabilitated ‘

10% improvement inariver health

Two water bodies '

Five wetlands

5% of the citys total area by 2011

2% reduction

5 flagship projects
100% compliénce

100% compliance

The Corporate & shared services sector indicators is informed by the five year IDP strategic objectives
of building institutional and human capital in agvancement of a World Class City.

*  Percentage improyement of éontractuat provisiohs
(fieet)
*  Number of new public conveniences

. Percemage comp}iance with OHASA building
regulations by Cof buildings : )

= Percentage improvement in response to the rates in
the HR climate survey ‘

s Percentage improvement of customers (line ‘
departments) satisfied with HR service

s Percentage of implementation of Carporate &
shared services Delivery model for Core Departments

*  Percentage improvement in client satisfaction evels

for adrinistrative support services

20%

20%

100%

20%




Governance & legislature
The Governance sector indicators is informed by the IDP objective of ensuring participatory demacracy,
accountability, and responsiveness to needs of communities.

Indicator

s Satisfaction ratings for effectiveness of Cal 65% (for hauseholds and business)

communication
* (ol Household Satisfaction index (HIS} B 70%
+  Col Business Satisfaction Index B5) 5 70%
¢ Percentage of househalds that believe coruption is : 15% for househelds andf Q% feor business

being addressed satisfactory
"*  Percentage of effective functionirig Ward Cammittees 100%
Number of community ward plais developed 109 ward plans

Economic development

The Economic Development sector indicatorssis informed by the IDP strategic objectives of growing
the economy, creating and-sharing wealth, creating job opportunities; and reducing inconveniences
and the cost of doing business.

Five year target (2006/11)
*  Number of jobscreated through the EPWP 120G GOO ‘
programme

+  Number of jobs@rdated through the implementation 4000
of the Praparty Boomshare Strategy
+ ' Percentage implementation of the SMME fund tée. | 50% (2nd economy)
support skills development and job creation
+  Percentage reduction in the cost of doing business in 35% baseline to be established per category
the city .
. Percentége increase in the Ci‘q}‘s spending to specific 10G%
targeted firms owned by specific categoriessaf HO!
(BEE, women, diabled, youth, etc)
*  Rand Value of project attracted into the Inner City R15 billion
through accelerated and expansion of the Urban
Development Zone (UDZ) Tax Incentive
»  The percentage of the implementation of the ' 100%
destination brand and marketing strategy of
Johannesburg
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Financial Sustainability

The Financial Sustainability sector indicators is informed by the IDP objective of ensuring sustainability,
accountability, and responsiveness 1o needs of the City and supported communities.

Indicator

Achievernent and maintenance of clean audit with
matters of emphasis ) )

Rand value generated from the reétruduring of the
debtors book - sale of the debtars book

Average percentage of citywide capital spending to
be funded through public-private partnerships
Percentage of aﬁirma.tive procurement (BEE) of total
procurement value

Percentage of customer satisfaction in respect of '
bilfing, collection and callicentre service 2

Ratio of group cost coverage

Ratio of group debt coverage

Percentage of implementation of rates policy and
valuations

Percentage of mllection ratios *

Percentage of active cusiomers receiving accurate.
bills for rates and refuse

Pefcentage ofiécliection against customers receiving
bills

Long term domestic credityrating improvernent to at
least AA rating

”P'ercentage of dearance certificates and refunds

issued within 30 days of application
Percentage of spend on City's Capital Budget
Call answer at Jabiiig Connect

* The sale of the % portion of the debtors hoot.
*  Legal and telephafie collections

» Cash collected on arangements

* Aftorneys cash collected

ive year target (20
Unqualified audit report

" RS billion

Averagé of 10%

75%

80%

Ranges between 30 - 35 days
13:14

100%

95%
99%

95%
AA-
100%

95%

90% of calls answered within 40 seconds

! The department will roliect recoverable portignoidebtors. subject to these exclusions:

i The department will increase custamer satisfaction i respect of billing, collection and call
centre service, thiough the full implementation of Programme Phakama, which inchudes the folloving.

«  Establish a single revenue management value chain across all relevant business units
« Estabiish a single customer interface value chan across all relevant business units;

* Single integrated [T system across all business units,

? The department wall increase collection ratios, subject 1o these exclusions:

*  Macro and Micio economic cyckes — inierest rates, Infiation, growsh in jobs, incormne.

business activity, Poverty reduction, GDP.
«  Civil Obedience
*  Load shedding
* Socio-economic factors




Community Development

The Community Development sector indicatars are informed by the five year IDP strategic objectives
of addressing social exclusion and building a safe and healthy society, with special emphasis on
vulnerable groups, i.e. women, children, youth and people with disabilities.

Percentage SASSA social grant recipients. receiving payment through
Johannesburg Paypoint and registered for expanded sacial package L
Percentage E|Iglb|e childreny in Fouseholds reg for the SOCIa| package & Bana | aDY

Number of participants ‘placEd i forma! empioyment or mdependent
: o
B contractors/ entrepreneurs g

- '_Nu»mber of sheltefs developed for children living and working on the street 6 in Reglons
“ o . 'ABCDE&G
ing on the stieetiremoved = - - ¢ B 90% )

. Percentage of cnildren living/ work

. Percentage of chlldren IwmgMorkmg on the street rehabuhtated o '90%

o " Number of caregivers trained : ' 7000
s Number of orphans recelvmg support -+ e ; 35.000

L Percentage development ot mformatnon on how! 10 access funding from Col 100% 2

in four languages .
* :Number of youth tnvolved in Afncan therary Dev Prog
+ “Establishment of African therature Bookshop
+ - Free Internet & email at SD‘V) of eublrc b,

. Percentage of comput s based literary/numeracy centres at half ofthe City's - '
.+ Public leranes

. Percentage establlshment of kno ledge resolrce functlon for Col pohcy and
B 'strategy development ‘ ]

100%
D 85%
All Regions -
L 100% -

1000

3 statues of an icon awarded

. {Region GA&B) -

-35 grassed and fenced. 16
with ablution facilities
Regions B&C
100% completion
100% completlon and legal .
process of ME estabhshment
7100
60

Productions staged to attract néw audiences

* 50% Scomng and identification of resaurces and securing of approvals and funds, 75% procurement of physical
resources and finalization of human resource structure. 100% compilation

 Rugby, Dragon hoating, cricket, swimming and dium majoreties.

Y Arts, Fashion detign, photography, music

CHAPTER 8
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