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ANNEXURE C

BUSINESS PROCESS TABLE

Rental Housing Tribunal: Mediation Process

All Rental Housing Tribunal Cases to be expedited and amicably resolved.

- Housing Act 107 Of 1997;

- Housing Code 2009;

- Rental Housing Act 50 of 1999

- Rental Housing Amendment Act 43 o% Un%l’iocﬁce regulations P.N 22/2002, Prevention of llegal Eviction
1998;

and Unlawful Occupation of La
Governance - Sectional Title Act 95 of 1986; @ S{o
2 2

Process Scope

- Administration of Estates A of 1965;
- Promotion of Access to Infofhation Act 2 of 2000;

- - Batho Pele Principles: &
- Code of Conduct for ic Servan Q
. - Constitution of the Rep®Blic of Sou

Employees of the WC
and Organisations.

Activity Qutput

Throughput/ Time

Stoep LS TYIE )

Process

;r Declared dispute received
Input A5
Send formal invitation _ Q@at SystemW@CMS)

| Case Officer (CO) Within 5-10 min Information sent

Conduct pre- Complaints Manager (CM) CcO Within 5-10 min Pre- mediation
mediation conducted

8 e Unsuccessful
H Mediation-
| proceed to next

step
e Successful
mediation-
B proceed fo step 4
3 Refer case for Hearing | CMS CO Within 5-10 min Case referred for
Hearing
3.1. Refer to Hearing
Process- Annexure C

Fa R Complete Mediation | CMS CcO Within 5-10min | Mediation Certificate
Cerfificate completed




Mediate proceedings

CMS

Cco

wout/ Time

Within 15-30 min

ANNEXURE C

Proceedings mediated

Determine ruling

CMS

CcoO

Within 5-10 min

Ruling determined

* No ruling- proceed
to next step

* Ruling proceed to
step 8

Refer case for Hearing

CMS

30 min

Case referred for
Hearing

7.1. Refer to Hearing
Process- Annexure C

Draft ruling

CM

1 hour

Ruling drafted

Conduct quality check

Sign ruling

Within 5-10 min

Quality check

conducted

e 9.1. Notto
standard- return to
step 8

¢ To standard-
proceed to next
step

Tribunal Mer%
(TM)

Within 5-10 min

Ruling signed

Close file

CM

—‘rg
™™ D

Within 5-10 min

File closed

Draft Closing Letter

cCM@®

Administrative
Officer (AQ)

1-2 hour

Closing Letter drafted

Check J Track System

CM

Sagp

Within 5-10 min

J Track System

checked

e 13.1. J Track System
checked, to
determine, which
CO dealt with case

14

J Track file to Registry

CM

CO

Within 5-10 min

File J Tracked to
Reqistry

15

Process End/

Qutput

Inform Client of
outcome

CM

CcoO

Within 5-10 min

Client informed of
outcome

Case resolved
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