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ANNEXURE B

S PROCESS T

Rental Housing Tribunal: Investigation/ Facilitation Process

Process Scope

All Rental Housing Tribunal Cases to be expedited and amicably resolved.

Governance

- Housing Act 107 0Of 1997;

- Housing Code 2009;

- Rental Housing Act 50 of 1999

- Rental Housing Amendment Act

and Unlawful Occupation of L

- Administration of Estates

- Sectional Title Act 25 of1 986;

- Promotion of Access fo Inf
- Batho Pele Principles;
- Code of Conduct fo
- Constitution of the R

ic Serva
lic of Sou

ation Act 2 of 2000;

Employees of the WC

and Organisations.

ochce regulations P.N 22/2002, Prevention of lllegal Eviction

’o

Throughput/ Time

Activity Qutput

J Track and EMAT
System (EMS)

Retrieve Case File from

EMS@

J Trock System

Complaints
Manager (CM)

Within 5-10 min

Case File retrieved from
J Track and EMS

Determine jurisdiction

EMS & CM
J Track Sys H
ase Officer (PTCQ)

inciple Technical

Within 30 min,
depending of
complexity of
Case.

Jurisdiction determined

e No jurisdiction-
proceed to next
step (2.1. Refer to
Tribunal Members
(TM) for closure)

e Jurisdiction-
proceed to step 4

(CO)

3 Close Case File EMS ™ 1 day Case File closed
J Track System
4 Assign file to Case EMS CM Within 5-10 min File assigned to Case
Officer J Track System Officer

e 2.].Technical &
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ANNEXURE B

non- technical cases
follow exact same
process

Investigate case

Information provided
Information gathered

&

.\oan hIF Vo

CO

9.

1 day

Case investigated

e Unsuccessful
Facilitation-
proceed to next
step

e Successful
Facilitation-
proceed to step 5

Refer case to

O

| co ‘A

Within 5-10 min

Case referred to
Mediation

Mediation ®
NN 4 o 6.1.Referto
Q Mediation Process-
_ t - Annexure B
7 Scrutinise facts TS cO (@) 1 hour Facts scrutinised
(@] - e 7.1.Facts of RHT
m — case
o e Unsuccessful Case-
< proceed to next
‘ 0 step
() * Successful Case-
proceed to step 7
8 Refer case to CMS Co @ Within 5-10 min Case referred to
Mediation 8 Mediation
A H B e 8.1.Referto
Mediation Process-
Annexure B
9 " | Recommend file CMS CM Within 5-10min | File closure
closure J Track recommended
10 Close file CMS Tribunal Members Within 5-10 min File closed
. J Track (TM)
1 Draft Closing Letter CM Administrative 1- 2 hours Closing Letter drafted
o Officer (AQ)
12 Check J Track System | J Track AO Within 5-10 min J Track System
checked

e 12.1.JTrack System




checked, to
determine, which CO
dealt with case

J Track file to Registry CM CcO Within 5-10 min File J Tracked to
- WCG Registry Registry
14 Inform Client of CM Within 5-10 min Client Informed of
outcome outcome

Process End/

Output

Case resolved.




Investigation/ Facilitation Process
Level 4

3 Client informed of cutcome
12.1. Check )-Track System
o determine, which CO

2.1. Refer to Tribunal
Mambers for closure
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