
Gautcng Provincial Government: The Office of the Premier 

SUMMARY OF FRAUD PREVENTION PLAN 
Implementation plan containing a 
matrix of tasks and responsibilities 

Comi)Onents of the Pion 

A. PREVENTING FRAUD AND CORRUPTION 

Code of Conduct lor Public Sector Employees 
WOII<shops for all managers of the Department to 
create awareness of fraud and rorruptJon, the 
mamfcstat10ns thereof and the plan 

CI!CUiatmg CO/)IeS Of the etnical pnr>ap/es 
contamcd m the Code of Conduct for PubliC 
Servants to all the Department employees 

Ensure that all employees sign an annual 
declaration servmg as an indication of tnelf 
understandmg of, and commftmenr to, the values 
and lhe olhiCaland busmcss conduct standards 
01pected by the Department 

Communicating speCific ethical principles to others 
stakeholders 
Croato awareness on giNs policy aligned to 
Section C S 3 of the Code. 

Development of a robust system of declaratiOn of 
pnvato Interests and actual or potential conn,cts of 
mterest 

Systems, policies, procedures, rules and 
requlatlons 
Develop Clearly de~ned communication and 
trammg strategies to create awareness of eXISting 
and ne.•t poloes and procedures 

Development of proVISions for aH employees to 
ackno;,1edge. m 1\nflng, that they have read the 
po/JC>es and procedures appbcab!e to tnelf dut.es 
have undergone relevanttra~t~~ng and/or are 
aware of these poloes and procedures 

The development and distribution of a regular 
communique ouommg the importance of 
romplymg '"th polioes and procedures and the 
•mpiiCariOns for employees. 
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Gautong Provincial Government: The Olllce of the Premier 

SUMMARY OF FRAUD PREVENTION PLAN 
Implementation plan containing a 
matrix of tasks and responsibilities 

ComPOnents of the Plan 
Develop anu.traud measures relating 1o: 
- Advertising posts; 
• Pre-employment, secunty screening and probity; 
- Employee induction; 
Probation; 
- Ongoing financial disclosure and lifestyle audit, 
- Obllf}atory leave periods; and 
- EXIt procedures. 

Develop a system w1th Clear gu1detmes tor tne 
placmg of proh1bll10ns on mdividuals and enmies 
found guilty ottraud against the Oepallment. 

Develop a structured monitoring mechanism for 
/he kcepmg of proper records of the policies and 
procedures that are tieing updated, and of new 
policies and procedures that are being developed. 

Disciplinary Code and Procedures 

Croatc awareness amongst employees of 
forbidden conduct in /erms of the discip/mary 
code. 
Provide ongorng /raining or managers in me 
appliCatiOn of disCJplmary measures and the 
disciplmary process. and sustain this framing. 

Develop a system to facilitate the consistent 
application of disciplinary measures. 

Regularly momror and review tnc applicatiOn of 
disCJplme with tho objective of improving 
weaknesses 1den/llled 

Mitigating Controls 
The Department should conduct training and 
awareness on the Sick leave policy to all 
employees and to new employees dunng 
induction. 
The Department should conduct training and 
awareness on Ethics and Code of Conduct. 
Managers should ensure adherence to the leave 
poliCy. 
Human Resource Department should extract 
repot1s on ESSon unapproved leave and 
communicate them to Managers 
The Department should identity and investigate 
panems on utilisation of sick leave 
Tne Oepat1ment should take punitiVe actiOns 
against transgressors. 
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Gauteng Provincial Government: The Office of the Premier 

SUMMARY OF FRAUD PREVENTION PLAN 
Implementation pla n containing a 
matrix of tasks and responsibilities 

Components of the Plan 
The Department should ensure that cccess to 
arch1ved documents is restricted to one official 
The Department should ensure that all paper 
based recorrJs ore dtglltsed and access is 
restncted. 
The Department should ensure that information on 
server is encrypted 
The Department should ensure that documents 
are centrally received by RegiStl'j. 
The Department should prov1de training and 
awareness on Registl'j and arch1ving or 
documents. 

The Department should conduct trammg and 
awareness on the working hour pot1cy. 
The DeparTment should conduct training on Ethics 
ana cooe or conouct 
Managers to cnsuro aoherence to the worl<ing 
hour poliCY taking into consideration proouctivity 
Tile Department shouto take OISDplinary actions 
against transgressors. 

The Department sllouto conducttrainmg a no 
awareness on SCM policies to all staff. 
The DeparTment shouto enforce compt1ance to 
financia l delegations 
The Department shoulo lnvcst1gate reportca 
casos of non-compliance to SCM poliCies. 
The Department shoulo enforce correctNe 
measures tor non-compliance 

The Department shoulo conducttrainmg ana 
awareness on the reave policy to all employees 
and to new employees dunng induction. 
The Department shoulo conouct training ana 
awareness on Eth1CS a no cooc of conouct 
Managers should ensure adherence to the leave 
poliCy. 
Human Resource Department shoulo extract 
reports on ESSon unapproved leave ana 
communicate them to Managers 
Tho Department shouto take punit1ve actions 
against transgressors. 

The Department shouto ensure aoherence to 
monthly l•m•ts as set on the telephone 
management pol1cy. 
The Department should conover trainmg a no 
awareness on Ethics 
The Department should consider limiting the size 
of e-ma11 accounts. 
The Department should consider limiting types of 
websiles that can be visiteo. 
The Department shoulo conouct trammg a no 
awareness on IT polte1es to Managers. 
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SUMMARY OF FRAUD PREVENTION PLAN 
Implementation plan containing a 
matrix of tasks and responsibilities 

Components of the Plan 
The Department shoutcl enforce the Financial 
DisClosure Framework 
The Department should conclut tra ining ancl 
awareness on E:thiCs . 
The Department should ensure that employees 
declare gilts re<:c1vec1 on tho glff reg1ster as per 
the Explanatory Manual on the Code of Conduct 
for the PubliC Servies 
The Department should conduct venfiCation of 
disclosures by conducting audits on cliscrosure of 
interest 

The Department should ensure that purchases 
above R500 000 are processed through DAC. 
DeClaration ancl vcnlication of mtcrost by DAC 
members. 
The Department should enforce compliance •·i th 
SCM policies, Financial ancl Procurement 
clefegations 
The Dep811ment should enforce compliance to 

existing BEC guiclefines. 
The Department should communicate the 
outcomes of the tencler to unsuccessful biclders. 
The Department should rewew the Service Lever 
Agreement w1th GDF regarcling procurement of 
goods ancl sefVIce.s 

Tile Department should appoint the Ethics Off1cer 
The Department should conduct trammg on ethics 
to MMS members & Assistant Directors and 
Finance officials 
The Dep811ment should enforce Compltance to 
existing policies (usage ot GG veh1Cies. Asset 
Management poliCy, Delegation of authority). 

Aft procured assets to be delivered to SCM ulllt 
Programme Managers to sign off RLS02 on 
rece1pt of invoice and verificatiOn of work done to 
speetlication. 
RestnCIIOn of suppliers for work not clone 
accorclmg to specincat10ns 

The Department should implement a software to 
track new laptops. 
The Depanment should ensure Bar-eocttng of att 
assets. 
The Dep811ment should ensure that secunty 
offietals are present at aft entrances. 
Security offiCials should mollltor the CCTV. 
Managers should ensure completion of asset 

movement form. 
The Department should report stolen assets to 
SCM. 

The Department should enforce compliance with 
existmg poliCies (Asset Management poliCy; 
DelegatiOn of authority). 

Physical and information security 
Physical security_ 
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Feedback 
date Progress 

30 Apnl2013 . Submission ot Financial 
Disclosure forms 
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Gauteng Provincial Government: The Office of the Premier 

SUMMARY OF FRAUD PREVENTION PLAN 
Implementation plan containing a 
matrt:r of tasks and responsibilities 

Comoonents of the Plan 
Condi/Cf a rogular detaRed review of the pii)'SIC<ll 
secunry arrangements at me Deparrmenrs ollices 
and rmprove weaknesses ldenUfied 

Information securitv 
Ensure that all employees are senSt&sed on a 
regular baSis to the fraud nsks assooated .,,,, 
mformat>On seeunry and the utd1satxm of computer 
fOSOU!CeS 

FofiVard rogvlar commumques to employees 
pomrmg our seeunty polrcy w11h a particular 
emphaSis one-marl and Internet usage and the 
lmp1~eat1ons (e.g. disaplmary actiOn) of abusmg 
these and other computer related tacilmes 

Prov1de rrainmg to employees on management of 
mtellectual property and confidential informatiOn 

Conduct regular revrew of tnloTmatiOn and 
computer secunry 

B. DETECTING AND INVESTIGATING FRAUD 

Internal Audit 
Develop awaroncss strategies to enhance 
managers' undcrstandmg of the role of Internal 
AUdit 
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Gauteng Provincial Government: The Office of the Premier 

SUMMARY OF FRAUD PREVENTION PLAN 
Implementation plan containing a 
matrt< of tasks and responsibi lities 

Components or the Plan 
Regularly re.emphasise to all managers that 
conSistent compliance by employees "'th 1ntemal 
control IS one of the fundamental controls m place 
ro prevent fraud 

Encourage managers to recogmse that mtemal 
control shoncommgsldenMed dunng the course 
of aud•tS are. m many mstances, purely symptoms 
and that they should stnve to lden~ly and address 
tho causes of these internal control weaknesses. 
m add~10n to addressing the control weaknesses 

Ongoing fraud risk assessment and 
manaoement 
Conduct of fraud nsk assessment to idenllfy the 
fraud and corruptiOn risks that rt is faced with 

Fraud and Corruption Detection 
Conduct s~fic fraud dctecbon reviews in somo 
of /he 1dentrfled high fraud risk areas on a regular 
baSis 

Reoortlna and monltorina 
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Gauteng Provincial Government: The Office of the Premier 

SUMMARY OF FRAUD PREVENTION PLAN 
Implementation plan containing a 
matrix of tasks and responsibilities 

Comnonents or the Plan 
£nsvre that a system is developed for the keeping 
of records of all other allegations brovght to I he 
a/tention of the Departmenl 

Provision of fraud stanstics 10 the DPSA in /me 
with Cabinet tnstrvctions 

Report on the performance of the mimmum anli· 
COffuption capaetty as part of its annual report 

Fraud Policv and Resoonse Plan 
Circulate the Fraud Pot•cy to au employees and 
appropriate sec/ions to the public, customers and 
providers of gOOds and services 

C. FURTHER IMPLEMENTATION AND 
MAINTENANCE 
Crealino awareness 
Conduct formal fraud awareness presenlations for 
selected employees In planned workshops 

Develop other communication mechamsms for the 
Plan 

Provincial Anti-Corruotion Forum 
Presenlation of quarterly reports to /his forum as 
required by •ts /erms of reference 

o rlcloino maintenance and review 
£nsure that ongoing communicalion and 
•mplememation stralegiCs are developed and 
implemented 
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