






T.he .Dt.'pal1J:1)�mt <>f.High[;)r Edtb'ltkm and. ·rmining.�urrie�;tiw·mandzte of�;in�;wthenim�.the·skil!:; and hHtnan w��9�i:·�,��s bttM:of the .cQurmy.hy I.:4t�l.Wing a�>killed. an(f qapabie wmJ:kwc�'�o �opp�lti an . . indusivt: g:n:.!J-Vll) P1lth. 'file stt'¥egk plak of' lhe Depm'l:ment direcm. nH f<lk p!i>yt�rt> in the mnnner in vvhic:h the Jmtn&ltc g;yfn i�;·J:(l bf.achicved., th:;;�e·m!j:-.pJayt>!·�; lJl<�ludc�.tlK-,•>vorkl�:;rc!�>•• 
hl fJnler fk titi? Dep<;rnnent in. <tehwve it�< inHndatt:,. a rqm:.\�c:ltativcw&kror·c;;; \'-ith the.!Jigh.:::,;:·,;;alih::r �mJ• excdk·tlt •. ::;kii!s.n:;yst be �{ou·uited, ·rhi:s policy tl-wmD:>r<::.:<;ed.;s t0 s<::t r�:pr�',kntati\'0 \Y�wgforc<:! targ<:ts through <::q::tibbl[;):• ·tlrnpk)ymtmt pYfldit:;<::s. ·nonus• ;ltid pnwedutes. The· ·tkpanmeni .. re;�H1nt·6 .it;; C()rnrn �tn l<;�nt and. �herdot<:: 

Taking•Soutb AiHca'� .hisk}y i:nh> ;.�ctm;int. NwDr:;pa.rt.mBnfn�;�og;niz[;)s its respm1sihilhy i<' eqlmiiz<; opportw'titk�s f:)r tl::.o,ic� per>pk >vho an: �)(;l�lly;, �fpnomkany and <:.dtK·.atinna!!y a:,,�d,>mt·!jfi-,,,.'1 {:·e·�e"n:d in· :i�·d;;;:'-':•:<:>$,l{'d · bw:wr·<·) .. :·· ..... ���-- · : : 1 · .. . �;.., . .., \·· ·t·: �:. . . .. .. ···: . . : .:t·· r..���- .. ·. ·.:f•"' .. _, ' '}.�� 
. . . .. . . '\H!r•):l'l*'''':'l:'tJ(<n n<'·'i'=>'r<:;:s·�,,,ji. h'�tr� ''<'1 b·'·f't'��sin·•' ihe<;r:··''r'"�hs ·•nd rj;,,.,.w,.:p 

' 
. • • . • • . . , ,  ·�· ' : � . ·  •. ,... .. , .... ::·. :··· -.• • ·  ·•••• . · ··· ·' "··.'· - · ·<":•· •.. .,. ....... . . �<:<'":'• "- . · ·'"'··"· .� ;;J(���k !.:ap:1city r�q{iit<:·d t�� trt�<:I strategic bw>m�>:>� G;:-j;;x:tiv(�S. lt i" this dbtin,;u.:i.shcs . dTinnntive · H<:tii>>'\ •• fnsm •. nwm·;;e dis:.:dmi.nntion si!lce.th«n' is 

.
. no. tl1t.<:�1Hi.oB to di;,:l'lli;:�. \�ihik �B1ploy!:.'e>; rmr l() nc;�;ket · l:h(�i;· rkvdopmtmr. (1n • the (�n:nnu}",. ·the r>hjedi<.:t� to m·;zwe a div<�r:>•:� v.:6rkfl:m��: flt aH lev(�!:' in otder to nta\in1iZ<- 1t1arket gr(nvth and .all :stakeholder;< whil;;;t <'H"ipt;,l\.Ycrh:u�ilKHvidui1l:<, : - : · . . : : . . :: :. :·.:: :· .. . . ""' : . . . : 

Comp;:;ient emplt>yet�$·· whu .
. 
hav� . • the:· poteiltial r.nusi: ·h� "Wlx;ibid•·whw� in{baJanc<;::< in rep:'t)50I:tation .lmve been .:;detnH'i�d ·<:nd . hy <�n�aging i1l tttHl•limJ)qwern1<�nt adivih:.>, i'h''·•�"ns <-:s:swia>ed ;,;.ith lflh''1i>:l)"' ;::w1 hn \'n�er he C'ln'-';,J,'rr'<t ir).h<• ''rirn·l htclc va<id 
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. . .. .. />,ffirmative•,���t:zm n.ctivities fm�tl�;.on crdating cnrpJhyrnen.i oppDliunitie1! <�nd pronwttl)fl.�·lbr de.sign<!ted per:>on:;,. using :m�:tiom�"l �J:�d regional dem�;gmphr(£; as a g:nid<.:�linc h}r diver$iiy a!ld as sud: H'ltld h�" ·J�x:tt-sed. i:ln btJ !!<ling dtp<:diy . 

• This i5.to he <K:hiev�Jd .hy· engaging .ia.<;;(;itlpetency�hilse{j :.md.Mcderatcd hwnmt·n·;!inun.:.e� .'t '''"J"i1ir-·� in<-htd'n" ·H1<> {i>'hwirt<> .. < ..... .'' . . """�::� . · . : :· · d � .. � .... . . . , ·:·' -:-::�.:.,t��:::. 

CHb,:ltiv.:: induction. <wiet*ltit>n•�mdm�ntoting.• ;.. ·>. r>�>•j.-' l ''tf".,.l. ,,..s
·
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. 
�- -.t\..lr.;.:·\.,.o ..... �."' "= , .,.""' t.ott:J 'i. c ... ·.�.-., .• c;! . ... /':'., .... o�.�·o;t,."'), l\*·'ln��''''')l'�J't 'kvf·b�pr(!ent .:Jp� •rc;�rlt�r,:hir pr:1o·{>Jn� i:�;; .,,,;<�k;;1 �;l�sisw�c:i. 
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Jlum<lil.l"t;s{:vr<:edd>¢l(lpnteni,:";�t:q�r,"lnd sJAd.::.:;;�-�<inn.plalU)iHg. q;:ill'' rm<tit;>1<) kk::nri��i (�Xi�:t:%;�potbJ'tti<�i :11:1ungs1: ;:k:;ign<in�dpersGm; . . : :::· ·::: . . : :: : : · : : : :: ··:: ..... .· : :: . .... . .. . The pri;tw:r:v hi<;;ll:� �"?tt<;b of 'lJ" said\;cliviti{"L->h�1l.dd lx, f() ...:tC'ate H dlvl:�t·# wz)rld�:;rce in d! · job (:i�rdg���s:·�t:s. 
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The Ex�!:'dting Authoritv •,vilJ be a;.x:nun(�bk f:;g the impktnent>.\lion ftfaffinnativi; actiori as required hy8<o�;tit):nl% t;fth<: Constilut:ion, 
3.2 A('<�<)tmt.i!ag OH'it�t�r 

·lht: A:ccount!llg Of'fkt:�r shall1w n�-:�;xm:>ib!tf'l;x Jht� f<:;l!�w�ing: 
). 
lL 

���3 DeJntfY Uir<�(!t�rs.:G�il{ll'}il/Bt;atl<�h !:lead� 
L .·Ensnrc that at"t'intlHtiv:;; action is imt:�gr<rtai:i inl:o n,e Depmtn'len(�; stmte:gk: alld opcmtibi1al pi liltS 11. El�=;ure th<it ol�j;:.ctiv<::� ;md t<H:g.;.t; anc: :ii�:t ·f()l· d:;::liv:::-ring �:!l�· Fk:partmcnt':;.; nffirn::m.ti.v�· actior1 .·profu�rari: 

Condoc\ an audit of thr;:: G)inpo>:ftk;n <?fJ;ser:>onnf:·J acCi>rding io �ac�� g:;;(idcr and pePpk \f,,ith di!>;ibdit;(;�: at different h::vels and across G.CJ::!rp:rtion;t� cbsse::; ·
·
• · 

. 
. . 

. • ·kk�n::i{y prohk�1n •.<m.:m; and_ f;:,!·mulate. Bpi�<:ifitc prt};,;mmt'i· and .mc()SHre�> to••i1ddrcs�•.•��f}q�iric<'li1y r<�c�'ui!rn�nt, trainin>�'·• p!:omotiorl:i .mxf sj:=tffr�tenti<)n.of ::arg("t gNUp,� .in_ consu!1a.tioo. with DPSA :;;�nct::tYnlpioyee.·o(�(�r�-J.�{�P:lOf!:> . _  _ _  .:;.·:. .. ·iii . .An;iHg�; >works}mp$ qn Bff1nn<Jtw•> aGtion a1'al equitypbws iv. Sobmit progc(:;,;; r�p�;rt�; tG theJvlinistet tlw:lugh the; ="><,doumingOfficer 
3,5 . M�mag�t-s 

3Ji .Emp!.(!�'e.e Org�B�lizati{)!l.� 

Ensure th�ljr)f(lgl·llm;:; an� imj>kmented ns agreed upon Rqm:rt <:lev iati(m� j:o. �tpproprii.te strileh.tre�: ·within· tlK\ fk:-p;�rnr�en r 

1. •. · · 
l }" 

·ir . . 

1 
I 1 

j 

I 
I 







Affirmative. Act� on 
a. Tclldng. South Afri9a's i-;isto1y. lrrto accoum, the Department recognizes Its responsibility >to •;3qualize oppo<tunlties for those people who ii1re Mcially, econornic$lly and • edu.:;ational!y dif><:tdvaotaged (referred tq a�• designated. p��rsons ) ... Afftrrr1ative a�tion measures v11ill loCll8 on harnessin� the strenrJt]":s and diversity and thereby create cap;;i':'it�' reg<,lir"ec to rneet strategic n7.;sirwss objectives; !t is this fact >.rvhich diStinguishes affirmative actk:n from .rev�rs� d�scrlminatlon sin;;:e th�re is no 1ntentkm to cHsm.iJ:<S 1/Vt!ite empk!yees nor to neg1ec:( lh�ir development On the contrary, the OJ:�edive is to cmate a diverm:.: \1onrkforc:l;; at ;:ill levels in order b promote culturald!v<;:rslty Wh1isi enipowering tn,:iividuals · . .  . .. · . . .. · ·. ·• .. 

c. individuals who have been klentlfied <:::s ;3ftirrnative ac:li0n G�ndkiates must bf': carefully a$sessed ,in order to d�terrnin� wnetherth�y hav'e !�\e potential br the envisaged position and f<:Jr cweer devei!;�pment ··· .• d Gon:..�petenf an'lplo�'ees who have the potential mustbe appointed\•;h�re irnbalat�ce�; in representation fl<'!Ve been . ldentif1eq :�nd. r;y engaging h fwe 0rr-:po�tyerrrH::nt activities, the ':�oncerns I21SS;:1dated with tokeni$m {;an no lonf;)r;:r be consklerea t•:J be · ,. , '··· f:<,.�" · r·' . : ... ; ;, · ·'· ·· · . · · : 
··

· · · · · · · PdHlc; -!K.·�: �·�lie;, • •• • :·· .•.. . • •. . · • .• ·..•• ·. .. . e. Sine,;: a lar:k ofex�H;:rience may nc1 be !;JSed as the stii�rreasontornon'-su<:cess of ar ail'im1�tiva·.actlon c.�ndidaie. in justlfyfr-�g · 0ng0ln{l. irnbal;:"lnces�. rnehtqrship!c;J<ilcr:ing arrJ lr<:linii'lfi programmf.:s shzm1d be used io ,ensure and f<Killtate the effective +i;a·'"'fF!r of d·iH-" · ·• 
·
· 

· ··· 
� ' ' "" ., . .., . .. .... . . . . . . . . . . . . . . . . . . . . . . . : . . . . . AJfirrnallve· ... action •. ; . activlti(;�'i> .• h\�US· · · on . o�a:Hng: ernnloyrnent qppi:<:-tunitles . .and promotions for Oe$!griated pe!·sons, t:s�n9 natton,aJ aptJ region.:ll oemogr;�phks •% a guidellne.f<w diversity and as such must t,1e k�Pu:>ed m'lhiliJdhg capacity. This h:; to .QE! �crHev�;d hV engaging in (:ornpe!�l·Ky··hased Bnd ac(:e1emteo hurrwn resources actiliifle$, inchJ<lwg 1hefoHowing: .·· . · i. · · �ffl;:dive intiuction, .orientafi{)n and f(l$l'Jtoril'l!l iL Acc�leratect ;�dvam::erne11t. progr;:lromes 

. . . . . . . iii r«'1>i!nagerrH:mt devt:loprnl$nl anrJ ki:4tlership• pwgrarnrues: 1v. 2tiuci:ltionassistance. · · · ·· · v. Hurtlan.n::soun::e deveiopmenf, Gar�{;!f �nd successfon pJannirin. vi, • Skill�; auoits k1 idenwy�xistil"l-g potentia! amongst designated persons. : 
. . :: . · . :

:: .. : :: :·: . . . · : . · · : ·.::. ::·
·
. .. . . . . h. Ti-�e !Jnm;�ry focus. �re��;. Of the s�id adiVities sr:ould be to cr$�te i:t dh;ei·se VvWI<force tn all Job categories. · · . · 

· ·· 
· .· · · 

Understanding Diversity Pmgr<::rnmr;m .. . . .. a. The Department wi1! �rlH)�u·k on !he following to prornotB <.,;uHtm;;l dhiersity; i. · OrganiZ<3i!c;if1�i dltnat�: surveys; · ···· k Hoid (:urturahJlversity programrnes; ... m. irnplernent necessary iflt��r.-·enhons in this rr:lfFSlrd. 
Ct:Hl_tt'ai Diversity f·'rpgr?ri'1hJe1!. .· . . . . . .. . ••. . .. <t tMse

. 
•:'ir�:• expe;irential progn:mm�es. Whlch .seek.to• edu<:ate. in<!ividuai{>• BbutA understa["lr;iing themselves in fl�!atic>n ·to <:oHaagues wh<1. may [IE� differe.nt. ci>Je to tar-e. gender.religio:( cu:'turaJ backgroundor disability. . . . ... . . ... . . . ·· c .. . El<:=tbor�t<:.:,.employrnent equity •st�ategies «ViH.hetotally . in$ffective if·ttlere is no ••reaf;:!ttitudina1c.f1anQe srnongstrfla!'l$!��ws aqd eroployef:S ..•• ·

.. · d il'l view d tt:'tis� �ttempts t'tre lo be ,iTiade to CO!'nprehensivel�· <EcSSess the .org�nizat[ona1cUrnate b};'means of� swvey by an independent cchs(ilt.:tnt•(tr.no internal sxpertis� : . i$ avail8b!e}_ across th� ;_:��1tire <.if9ffit�i<::�ltkm followed . rJy qP}Jmptiate pi:3n�· cf.:;)<::Uon be1ng •Co:'nplled·�that rna�,. include,·Gultuc�l diversity· workshops. · · · • · · · · · · · · · · · · · · · · · 
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