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CONSTITUTION OF THE
SOUTH AFRICAN YOUTH
CONGRESS (SAYCO)

NATIONAL
1.1 PREAMBLE

We the young people of South Africa,
being the working youth, the unem-
ployed youth and student youth, noting
our own suffering and that of our people
as a whole under the evil, criminal, op-
pressive and exploitative system of apart-
heid colonialism, realise the overriding
need to consciously and actively engage
our country's youth in the ongoing dem-
ocratic struggle against national oppres-
sion and class exploitation.

Further noting the specific and special
position, role and responsibility of the
youth with real correlation of national
and class forces in the whole freedom
struggle, we recognise and acknowledge
the leading role of the working class in
general and in panicular that of the most
crucial and pivotal black section of the
whole working class, whose national
consciousness supplements its class con-
sciousness.

We therefore, as part and parcel of the
oppressed and exploited working people
and realising that we are the future of our
country, resolve to always and every-
where commit ourselves together with
the whole youth sector of our country to
the éreedom suruggle to create a free, uni-
tary, non-racial and democratic South
African culture.

Towards this end, we, the youth of
South Africa, together as equals irrespec-
tive of race, religion, colour, creed or

, resolve to found a National Organi-
sation of the Youth.

1.2 NAME
The name of the organisation shall be

The South African Youth Congress,
hereinafter referred to as SAYCO.

1.3 AIMS AND OBJECTIVES

1. to unite and politicise all sectors of the
youth, i.e. the working youth, the unem-
ployed youth and the student youth, re-
gardless of race, colour, sex or religion;
2. to channel the militancy and resource-
fulness of the youth to the benefit of the
whole national and class struggle;

3. to promote and deepen amongst the
youth the scientitic world outlook of the
most progressive class, the working
class;

4. o fight against all forms of supe

tion;
5. to develop and encourage%}es-
sive and dynamic South Am cu

Iture

free of the decadent and b ard cul-
ture;

6. to strive togethe our stud
youth for the realisa f a free, n
racial and compuls cation;

7. to mobilise and orfagise unemploy
youth;

8. to encourage th
join progressive trad®.unions whicl
part and parcel of ggle fofeg
political and economic rights for a
people;
9. to strive together with our womag¥as

rking youth lo

equals for the achievemegat of a non-
sexist, free and democralf new South
Africa;

10. to pursue educational and cilt
projects that will advance all s

our youth in creating the new Sou fn
can man;

11. to forge links with other progressive
youth the world over around the com-
mon ideal of a free and non-exploitative
world;

12. to bridge the gap between youth and
parents and encourage parents 10 join ci-
vics;

13. to unite all other youth and youth
structures who are not adherents of the
Freedom Charter but whose ideals are
not antagonistic to the ideals of the mass

democratic movement;

14. to deepen the understanding amongst
the youth of the role of the liberation
movement and the world democratic
movement.

2. DEFINITIONS
2.1 MEMBERSHIP

(a) All young South Aficans who:
« accept and agree with the Aims and Ob-

jectives, programmes and policy of
eﬁ: onstitution of SAYCO,

e un arry out SAYCO deci-
sions and l ik in its democratic or-
ganisational strd in any place, and

» are members of_gff@ffiliate youth or-

is open to all

gamisations in egion which

congPly with the national bership re-
ocal of SAY C(skia/l admit the

ng category of mvcrship:
WIDUAL MEI?ERSHIP
idividual youth who subscribes to
3 s and Objectives of SAYCO as
expréSsed in thedocal SAYCO youth or-
ganisation and w¥o adheres to the policy

ion of SAYCO can be a member
if su al and thus of SAYCO.
ugweifidividual members shall liaise

with the organisation and express them-
selves through the sub-structures of the
organisations such as the
street\block\section\kraal committees and
such sub-structures as might be deter-
mined by the organisation.

2.2 APPLICATION FOR
MEMBERSHIP

2.2.1. A youth organisation wishing to

>
be an branch member of SAYCO must
make its application to the National Cen-
tral Executive Committee (NCEC) of
SAYCO through the relevant regional Exe-
cutive Committee of SAYCO which must
comment on the application.

2.2.2 The application must be in writing
and must include all the relevent informa-
tion including:

« the history and background of the ap-
plicant organisation,

« number of the existing members of the
organisation,

« estimate of potential membership,

« level of organisation in terms of func-
tional sub-committees,

« definite area of operation in terms of
township\village,

« other forces and organisations, both of
the people and apartheid colonialism, op-
erating in the same area as the applicant,
« the local programme of action.

2.2.3 The National Central Executive
Committee shall have the right to:

« request further information that may be
required

* accept or reject an application for mem-

2.2.4 An organisation whose member-
ship application has been rejected by the
NCEC will have the right to appeal to the
National Congress which will have the
final decision.

2.3 RIGHTS AND DUTIES OF
MEMBERS

(a) The organisational structure of SAY-
CO is unitary shall be based on the prin-
ciples of democratic centralism
where the National Annual General Con-
gress (NAGC), the National Central Ex-
ecutive Committee (NCEC), the National
Executive Committee (NEC), the Re-
gional Annual General Congress

(RAGC), the Regional Central Executive
Committee (RCEC), the Regional Execu-
tive Committee (REC),the Zonal Annual
General Congress (ZAGC), the Zonal




-
Central Executive Committee (ZCEC),
the Local Annial General Congress
(LAGC), the Local Central Executive
Committee (LCEC), and the Local Exec-
utive Committee (LEC), also the Nation-
al Political Education Programme, Na-
tional Mass Campaigns, Finance and
accounting policy and general political
ideology, policies and programmes are
concerned.

However, Local youth congresses retain
their autonomy in as far as local cam-
paigns and administration are concerned,
respecting the principles of democratic
decentralisation which allows creativ-
ity, initiative, ingenuity. and imagination
in furtherance and pursuance of SAY-
CO's Aims and Objectives.

(b) All decisions taken by higher consti-
tutional organs are absolutely binding on
all lower organs and individual mem-
bers. With and after democratic debate,
the minority is always subordinate to the
majority.

(c) All members shall have the maximum
opportunity permitted by existing condi-
tions and democratic principles of organ-
isation to take part in the discussions and
formulation of SAYCO policy and the
right to participate in the election and se-
lection of all higher organs.

(d) Members of SAYCO are obliged to
defend the organisation and to carry out
its decisions in order to secure the unity
and cohesion of SAYCO.

(e) Every member is accountable to the
organisation for all acts and omissions in
the implementation of SAYCO policy
and decisions.

(f) It is the right and duty of members to
strive constantly to improve their under-
standing of the guiding ideology and its
application to our specific South African
conditions.

(8) All members should ensure that they
acquaint themselves with SAYCO policy
on the current questions and all deci-
sions, publications and documents is-
sued by SAYCO.

(h) Each member has a duty, in his or

her personal conduct
to act in a manner which will bring credit
to SAYCO and to be a standard bearer of
the highest moral and political ground.
(i) Those members who take an active
part in fratemnal organisations such as ci-
vics, organisations of women, workers,
students, unemployed and in Fronts and
alliances such as the United Democratic
Front (UDF) and the Mass Democratic
Movement (MDM); those of us who are
in constant contact with the masses of
our people and serve in the commitiees
and structures they create for themselves
have a duty to set an example of loyalty,
hard work, iron discipline and z
performance of their d
obliged to carry out
endangering the ind

CO.

ithout
nce of SAY-

(j) The structures of M YCO mustsee to
it that criticism_and self-critg@i#im are
practised at ai 1s of the or, i
and in acon € manner.

(k) Associat: mbers do not

right to vote.

(1) Associateg@embers shall not be pan

of any clos

tion.

(m) Associal mbers hé

attend open sessions in congresg,a
other gatherings.
(n) Associate members sha

right to participate @ the activitie$of the
organisation.

24 INDEPENDENC

24.1 The central adminisuauonAS‘( H
CO rests in its own decision-mad¥ng

structures alone — such strucures in

their order of supremacy are the :

— National Annual General Congress
(NAGC)

- National Central Executive Committee
(NCEC)

— National Executive Committee (NEC)
— Regional Annual General Congress
(RAGC)

2.4.2 All decisions taken by higher or-
gans are binding on lower organs and
structures. The autonomy of the local
youth congress in initiating its own cam-
paigns and taking decisions affecting
their area of operation within SAYCO
policy is retained.

Only democratic and constitutional deci-
sion-making bodies of SAYCO can and
must take final decisions for the organi-
sation.

2.4.3 AFFILIATED YOUTH

BRANCH
h l branches will retain their admini-

st aeolonomy and independent initia-
tive as local campaigns are
conceme{’h

ii) they wi e the right to hold their
nnual congresses, councils and execu-

ill h he right to represent
at locaigvels

v) they will hav inding duty to im-
plement the SA programme of ac-
tion as adopted atyCO Congress and
gr National CEC.

2.5 CONSTIT ON LOGO,
COLOURS SLOGAN

The Constitution, logo, colours and slo-
gan of the organisation and its regions,
zones locals shall be the same. Re-
ions and zones shall reflect that they are
YCO structures e.g SAYCO E.Cape.
ever the locals will retain their

names according to their respective
townships or villages.

2.5.1 REGIONS

SAYCO shall form regions throughout
the country as decided by the National
Congress or Central Executive Commit-
tee.

2.5.2 OFFICE BEARER

« a person who holds any office in the
organisation

« a member of a department of the organ-
isation

2.6

2.6.1 NATIONAL SECRETARIAT
1.The Secretariat will be constituted by at
least four people who will be appointed
by the NEC and all full time employees
of the organisation.

2.The General Secretary will be directly
responsible for the Secretariat.

2.6.2 Powers and Duties

1.to organise a forum of all regional sec-
retaries to keep the secretariat informed
about developments in their regions.

2.to look into the daily administrative du-
ties of the organisation.

3.to draw up the short-term programmes
of SAYCO which will in turn be en-
dorsed and/or amended by the C.E.C.
4.to compilc and furnish a periodic re-
port of SAYCO to all regions, zones and
locals.

2.6.3 NATIONAL HEAD OFFICE
a) The Head Office shall be composed of
the President, the Vice-President, the
General Secretary, the Treasurer, the
Publicity Secretary, the Education Offi-
cer, the Organising Secretary and the
Women Organiser.

2.6.4 Powers and Duties

The Head Office will take decisions on
the day-to-day running of SAYCO and
represent the organisation at forums and
be the mouthpiece of the organisation at
all sectoral levels.

2.6.5 QUORUM IN THE
NATIONAL EXECUTIVE
COMMITTEE AND HEAD
OFFICE

1. In the executive committee, two thirds
of the executive members will constitute




a quorum.
2. In the Head office, four executive
shall constitute a quorum.

2.6.6 DEPARTMENTS

These shall be as outlined in the structure
of SAYCO and shall be headed by the re-
spective office bearers. Each department
shall appoint an Administrator who will'
be an understudy of the respective office
bearer and his deputy.

SAYCO STRUCUTURES:
NAMES, COMPOSITION,
POWERS AND DUTIES

2.7 NATIONAL ANNUAL
GENERAL CONGRESS (NAGC)

2.7.1 POWERS AND DUTIES OF
THE NAGC

(a) The NAGC of SAYCO is the su-
preme decision-making body and highest
authority.

(b) The NAGC shall decide on policy
and programmes that would further the
Aims and Objectives of SAYCO as well
as the following:

(i) consider, decide on and adopt the
agenda;

(ii) consider, decide and adopt the presiden-
tial address

(iii) check and verify the credentials of
delegates;

(iv) decide on amendments to the constitu-
tion and policy

(v) consider, decide on and adopt the NEC
report on the organisations activities

(vi) consider, decide on and adopt the
financial report, auditor’s report and finan-
cial statements of the organisation;

(vii) consider, decide on and adopt
resolutions;

(viii) allow, consider and decide on nomi-
nations and elect the National Executive
Committee and other national office
bearers;

(ix) consider, review, debate and decide

on the organisation's politico-ideological
orientation;

(x) consider and decide on any matter
that may be of interest to the organisa-
tion.

(c) Those attending the NAGC are not
bound by any mandate on any question.
Debates must be free and every delegate
must be free to discuss and vote in accor-
dance with their own individual views
and conclusions. It shall however be the
task and duty of the delegates to convey

to the NAGC the majority views of thej
regions, zones and local youth e;a

tions on any question disc

2.7.2 The organisation'sglonal Con-
gress shall meet once everyiwo years

the supreme decisk&naking bod@

SAYCO.

2.7.3 COMPOS N
1.The National Cgngress shall be cOm-
posed of the Cen xecutive Commit-
tee and two del s from affjdiated
youth organisati ;
from Zonal Central Executive s
tee. REC members not in the the
shall represent their regions.

2. Each affiliate must inform the G€
Secretary of the delegaf@s at least o
month before the National Congress.
3. The National Congress shall nti-
tled to request reasonable p: t
membership on which affilia ganj

sations have decided their delegation. .

4. The Central Executive Committee
shall have the right to decide the number
of delegates from each region on the bas-
es of equal representation and as dictated
by the conditions of operation prevail-
ing.

2.8 NATIONAL CENTRAL
EXECUTIVE COMMITTEE

2.8.1 The CEC will manage the affairs
of the organisation between meetings of

H.

the Annual Congress and it shall meet
once every month or as the Annual Con-
gress deems necessary.

2.8.2 POWERS AND DUTIES

* to accept or reject application for mem-
bership to the organisation. An applicant
has the right to appeal to the Annual
Congress if its application is refused.

* to co-ordinate campaigns and establish
and fund projects and activities in accor-
dance with the Aims and Objectives of

isation.

s

out discipline.
putes between sections and
mem
* to supem&lo-day activities of the
office bearers

* t0 examine pi reports from De-
nts and Executive Committee

f all the NEC
tes from each

shall compo

ompulsory that
be the region's
president.

i¥ the event wher.
and/or president
nable to attend the CEC, any other
derate will be considered temporary.

3 ATION& EXECUTIVE
ITTEE

region's dele-
tary and the

region's secre-

ORIGIN, POWERS AND
DUTIES OF THE NEC

3.1.1 The executive committee will ad-
minister the affairs of the organisation
between meetings of the CEC and shall
meet at least once a week.

3.1.2 The NEC shall implement the deci-
sions of the NAGC and the NCEC and
have limited powers disabling it to
change policy and/or the constitution of
the organisation. The NEC can however

make proposals, suggestions and recom-
mendations to the CEC and, as part of
the CEC, to the NAGC.

3.1.3 The executive commitiee shall deal
with or dispose of movable or immova-
ble property of the organisation.

3.1.4 The NEC is elected by the NAGC.

3.2. COMPOSITION
3.2.1 President

3.2.2 Vice President
.2.3 General secretary
.2.4 Administrative Secretary

.2.5 Organising Secretary

2.6 Treasurer

2.7 Assistant Freasurer

2.8 Education Officer

2.9 Assistant Education officer

.10 Publicity Secretary

2.11 Media and Information Officer
.12 Women Organiser

.13 Assistant Women Oraniser

.14 Religious Officer

.15 Sports and Cultural Officer
.16 Student Liaison Officer

.17 Four Additional Members

3
3
3
3
3.
3
3
32
3

3.2
3.2
32
3.2
3.2
3.2
3.3 DUTIES OF THE OFFICE
BEARERS

3.3.1 President

« shall be the leading representative of the
organisation

« to convene NEC and CEC meetings

« to co-ordinate tasks of the office bear-
ers

« to represent the organisation in relevant
forums

« shall be co-signatory to any cheques
withdrawn on behalf of the organisation
« shall be the chairperson of the NEC sit-
tings

« shall be the chairperson of the CEC

« shall co-ordinate the department of hu-
man resource

development

« shall be the head of the labour depart-
ment




3.3.2 Vice President

e to assist the President in executing
his\her tasks

« shall be the convenor of the rural sub-
committee

» shall be the head of the department of
rural development

3.3.3 General Secretary

« to form the secretariat which will con-
sist of all the secretaries of the regions

* to handle the correspondence of the or-
ganisation

* to be a co-signatory of all cheques
withdrawn on behalf of the organisation
« shall be the leading national administra-
tor of the organisation

« shall liase with other organisations, in-
stitutions and persons nationally and in-
ternationally on behalf of the organisa-
tion

« shall convene the Pioneers department
and head it

« shall convene the international sub-
committee and form the relevant depart-
ment.

3.3.4 Administrative Secretary

e to set up the administrative infrastruc-

ture of the organisation

» to assist the General Secretary with all

the duties related to administration

 He/she shall be part of the Secretariat
nt

« He/she shall liaise with Administrative

Secretaries of the regions

* He/she shall ensure that proper admin-

istrative structures are set up in all the re-

gions and provide assistance in this pro-

cess

 He/she shall keep records and reports

of the organisation

 He/she shall handle correspondence of

the organisation nationally and interna-

tionally.

3.3.5 Organising Secretary

« shall assist the General Secretary with
dutyno 3

« shall be part of the secretariat

« shall liaise with regional formations of
the organisation

« shall co-ordinate the planning of the
programme of action and campaigns in
liaison with the regional youth forma-
tions and their Organising Secretaries

« shall assist in the establishment of re-
gional structures of the organisation

« shall be one of the convenors of the na-
tional organising committee

« shall liaise with all office bearers deal-
ing with matters of organising in the
NEC

committee ‘

* shall convene (& inance sub-
committee

« shall co-ordinate undralsm activi-
ties of the organisation togethgy
finance sub-
» shall be a
any cheques
organisation,
« shall recei
assistance t

L @D hig:

1l international f1nanc1al

gl
er with the fi it
co-ordinate 0
« shall prepare monthly f1
to the NEC on all funds receiyt
bursed to reporting date
» shall keep propeggbooks of the
sation.

3.3.7 Assistant treas

« shall assist the treasu l
duties
» shall be part of the financCe

commitee
« shall carry out other tasks to be deter-
mined by the NEC in conjunction with
the CEC.

3.3.8 Education Officer

« shall head the education department

e shall convene the education sub-
committee which shall

consist of the regional education officers

and the assistant education officer

« shall co-ordinate and develop education
and training programmes in conjunction
with the education sub-committee

« shall liaise with the publicity secretary
in matters of education

« shall liaise with heads of departments in
matters of education

3.3.9 Assistant Education Officer

« shall assist the education officer in his/
her duties, except heading the office

« shall develop and run education pro-
Jeets

» shall carry out other tasks to be deter-
by the NEC in conjunction with

3.3.10»@“' Secretary
» shall publicity department
¢ shall convene the publicity sub-
ommitlee consistng of publicity officers
the deputy icity secretary

res ible for press state-
ments of the orgamigation in conjunction
with the NEC tional and interna-
tional issues
shall, with th roval of the NEC,
convene press cOMSrences
« shall carry ou%' other publicity and
media functio riined by the NEC
in conjunction the CEC

3.3.11 Deputy Publicity Officer/
Media @pd Information Officer

e shall be part of the publicity committee

d depanmem

l develop media projects

« shall co-ordinate all publicity of the or-
ganisation
« shall convene media and propaganda
collectives in liaison with the regions.

3.3.12 Women Organiser

« shall be the head of the Women Depart-
ment

« shall convene meetings of the women
sub-committee

« shall develop programmes in conjunc-

tion with the women sub-committee and
the education department to facilitate the
mobilisation, organisation and develop-
ment of women in SAYCO

« shall liaise with all organisations which
organise and/or service young women

e together with the women sub-
committee he/she shall develop projects
which are geared towards facilitating
young women's participation in the or-
ganisation and in all organisations of
which they are members.

3.3.13 Assistant Women Organiser
« shall deputise for the Women Organiser

3.3.14 Religious Officer

« shall head the religious sub-committee
and department

e shall convene the religious sub-
committee

« shall, in conjunction with the religious
sub-committee and organising secretary,
liaise with religious organisations and
groups whose constituency is young re-
ligious persons

» shall encourage religious youth to be
part of SAYCO members' activities and

programmes.

3.3.15 Sports and Cultural Officer
« shall head the sports and culture sub-
committee

« shall co-ordinate and develop sporting
and cultural activities of the youth in con-
junction with the sports and culture sub-
committee

« shall liaise with sports and culture
groups, organisations and individuals

» shall develop sport and culture projects
which shall be geared at enhancing the
stature of the organisation and discover-
ing talent

« shall convene the exchange of cultural
activities in pursuance of the organisa-
tion's Aims and Objectives.

3.3.16 Student Liaison Officer
« shall liaise with progressive student or-




ganisations

« shall assist the students in establishing
student structures

« shall be part of the Youth Summit con-
venors

« shall be part of the National Education
Crisis Committee together with the Edu-
cation Officer of the organisation

« shall ensure that student needs are ca-
tered for.

3.3.17 Four additional members
The duties of the four additional mem-
bers shall be decided by the NEC.

3.3.18 The Treasurer and his/her co-
signatories shall open and operate a
banking account in the name of the or-
ganisation into which all money raised in
the name of the organisation shall be
placed and shall administer such funds.

4, DEPARTMENTS OF THE
ORGANISATION AND DUTIES
AND POWERS

The sub-committees shall be responsible
for effecting the national programme of
action as adopted at the SAYCO NAGC
or CEC and shall be headed by their re-
spective office bearers. They shall also
ensure that SAYCO policy is adhered to
in a particular township or village.

4.1 EDUCATION DEPARTMENT
e shall appoint an administra-
ta\understudy

« to implement the education programme
as adopted by SAYCO

e to help run and co-ordinate education
programmes at national, regional and lo-
cal levels

e to convene seminars, conferences and
workshops to discuss national issues in
conjunction with the education officer

42 ORGANISING
DEPARTMENT

e shall appoint
tor\understudy to head

an administra-

« to co-ordinate the establishment of re- sation\committee which will concentrate

gions its efforts on programmes suitable for Pi-

« to facilitate the formation of the various oneers

departments of the organisation « to formulate a programme of action for
the youth which will be in line with the

43 MEDIA AND PUBLICITY organisation's policy and subject to ap-

DEPARTMENT proval by the NAGC or the CEC

e shall appoint an administra-

tor\understudy 4.7 SPORTS AND CULTURAL

e to train and develop youth in media DEPARTMENT

skills in conjunction with the human and . shall appoint an administra-

resource development committee derstudy

* t0 organise media and pubhcny work- n 1se sports and cultural activities

shops a

e to produce the organisation| inics in conjunction with

ter, documents, booklets and non racnal S i

lications * to formulate

e to co-ordinate regional p 1c1ty and and its role in th gle against op-
media work

s sports bod
44 WOMEN DEP MENT
« shall appoint administra . nd culture

in the fight
exploitation

torunderstudy

inst oppres-
* to encourage the pTH

pauon of young

woman in the organiatipn's activities . ﬁmre

« t0 organise young _‘¥oman arou inate sports an tural activi-
sues affecting them digegily e regions. ey

« to run workshops on the role of wo:

in the struggle and experiences of o MAN RESO ES AND
countries. LOPMENT RTMENT

appoint an administra-
4.5 RELIGIOUS DEPA'TMENT
e shall appoint an minj

tor\understudy terna f
hich all sectors in the com-

* to bring youth from all religio
ings together n
* to organise conferences on the role o represented to select, on a

religion in the struggle democratic basis, potential candidates for
« to encourage youth to join religious scholarships and bursaries

democratic basis cri-
scholarsMips and bursaries
a scholarship and bursary com-

groups to mobilise from within « to investigate the availability of bursar-
* to organise religious rallies and confer- ies and scholarships and inform mem-
ences bers thereof

« to promote people's education
4.6 PIONEERS DEPARTMENT * to establish study centres for student
e shall appoint an administra- youth
tor\understudy * to liaise with altemative education bod-
« to draw Pioneers into an organisational ies involved in providing extra tuition in
structure consultation with the secretariat.

« to establish a powerful Pioneer organi-

49 LABOUR DEPARTMENT

* 10 educate youth about trade unionism

e to organise unemployed youth into
SAYCO and other Masg Democratic
Movement structures and encourage
them to join COSATU structures

« to liaise generally with the trade unions

* to structure labour departments in the
regions

* to organise unemployed youth into
youth congresses

e to organise and co-ordinate co-
operatives for the unemployed youth

« to liaise with the National Unemployed
Youth Co-ordinating Committee.

4.10 CO-OPERATIVES
DEPARTMENT
« shall appoint
tor\understudy

e to establish co-operatives in various
fields of labour

an administra-

"+ to draw unemployed youth into co-

operatives to work and

and develop skills

« to tap the skills of youth who were pre-
viously employed

* to liaise with a regional unemployed
workers committee in setting up the co-
operatives

« to pool the produce of the co-ops to sell
to the community

e to liaise with Cosatu regional structures
* to encourage working youth to partici-
pate in the organisation's programme of
action

* to run seminars on labour-related issues
together with the education sub-
committee.

5.1. THE REGIONAL
STRUCTURE OF SAYCO

5.1.1. DEFINITIONS
5.1.2. MEMBERSHIP

1. A Region of SAYCO is open to all lo-
cal youth organisations in that region




.3 General Secretary

.4 Organising Secretary

.5 Assiatant Organising Secretary
.6 Treasurer

.7 Deputy Treasurer

.8 Education Officer

.9 Deputy Education Officer

.10 Publicity Secretary

.11 Media Officer

.12 Woman organiser

.13 Assistant Woman Organiser
.14 Religious Officer

.15 Sports and Cultural Officer
.16 Student Liaison Officer
2.17 Two additional members

2hn
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4.
4.
4

5.4.3 DUTIES OF THE OFFICE
BEARERS

Duties of the regional office bearers shall
be the same as those of the respective na-
tional office bearers and shall be effected
with the necessary changes relevant to
the status of the region in respect of
higher organs and in accordance with the
principles of a unitary structure and of
democratic centralism.

6.1 ZONAL STRUCTURE OF
SAYCO

6.2 NAME

The zonal structure shall be called by its
area and this should reflect its part of
SAYCO e.g. SAYCO East Rand Zone.

6.3 DEFINITIONS
6.3.1 MEMBERSHIP

1. A zone of SAYCO is open to all youth
branches in that zone which comply with
the national membership requirements
above. It shall be part of the region of
SAYCO in which it falls.

2. The zone shall be responsible for all
youth congresses which fall within it and
the youth congresses shall be represented
by their zones and individually at Re-
gional structures or forums.

6.3.2 LOCALS

The zone shall be divided into locals which
will represent the local youth branches of
SAYCO.

6.3.3 CONTROL

The control of the zone will be in the fol-
lowing bodies in order of supremacy:

a. NGC

b. NEC

c¢. RGC

d. REC

e. Annual Zonal Congress

f. Zonal Central Executive Committee

HEAD OFFICE

g weall hi

1. In the executive mittee, two thirds
of the members of the execuma i
stitute a quo.
2. In the H
members leur people f
retariat exc g the Genera)Secretary
shall consti a quorum. (The General

Secretary s be regarded as a member
of the execiti¥e committedies

of a quo e Head &

6.3.5 DEPARTMENTS

» these shall be the same 3
the national and rggi
be headed by the
ers.

6.4 ZONAL ANNU
CONGRESS

6.4.1 The annuai congress of the ZLNH

shall implement SAYCO policy and the
Aims and Objectives of SAYCO as well
as the following :

@ consider, decide on and adopt chairper-
sons address

@ the adoption of the agenda

@ the credentials of delegates

® ZEC report on the Zone activities of
SAYCO

speclive offiCe bear-

« a financial report, approval of auditor's
report and

and organisation's financial statements

» the nomination and election procedure

* make resolutions

« formulate a co-option procedure

* any matter that may be of interest to the
organisation.

6.4.2 The Zonal Annual Congress shall
meet once a year as the supreme decision
making body of the local and so shall the
locals.

26.4.3 COMPOSITION

Zonal Annual Congress shall

of all affiliated youth organisa-
one and the Central Executive
the zone. ZEC members
'CEC shall represent their

2. Each affiliate shall inform the General
ecretary of th ne of the delegates at

re the Zonal Annual
3. The Zonal C ss shall be entitled to
request reasonabl| f of the membership
on which branch ided their delegation.

-.

6.5 ZONAL TRAL
EXECUTIVE/AOMMITTEE

6.5.1 The Zonal CEC will manage the

affairs gf the local between meetings of
the Zona! Annual Congress and it shall

meet once every month or as Annual
ongress deems necessary.

6.5.2 POWER AND DUTIES
* to admit or reject application for mem-
bership to thel ocal. An applicant has the
right to appeal to Annual Congress if its
application is refused.
* to co-ordinate campaigns and establish
and fund projects and activities in accor-
dance with the Aims and Objectives of
the organisation
* to carry out discipline

* to settle disputes between local youth
congressses

« to supervise day to day activities of the
office bearers

* to examine progress reports from de-
partments and Executive Committees of
the Zone

6.5.3 COMPOSITION

The CEC of the Zone shall compose of
the ZEC plus two delegates from each
youth affiliate within the zone.

6.6. ZONAL EXECUTIVE
COMMITTEE

6.6.1 POWERS AND DUTIES

« The executive committee will adminis-
ter the affairs of the zone between the
CEC and will meet once a week

» The executive committee will have lim-
ited powers and duties and cannot
change the policy or amend it .

» The executive committee shall deal with
or dispose of movable or immovable
property

6.6.2 COMPOSITION

.2.1 President

.2.2 Vice President

.2.3 General Secretary

.2.4 Assistant General Secretary

5 Orgamsm&Secrclar

.6 Assistant Organising Secretary
.7 Treasurer

8 Deputy Zonal Treasurer

9 Education Officer

10 Assistant Education Officer
11 Publicity Secretary

12 Media and information Officer
13 Woman Organiser

14 Deputy Woman Organiser

15 Religious Officer

16 Sports and Cultural Officer
17 Student Liaison Officer

18 Four Additional Members

6.2.
6.2
6.2
6.2.
6.2.
6.2.
6.2.
6.2.
6.2
6.2.
6.2.
6.2.
6.2.
6.2.
.6.3 DUTIES OF THE OFFICE
EA




which comply with the national mem-
bership requirements above.

2. The Region shall be responsible for all
local youth congresses which fall within
its Region and the youth congresses shall
be represented by their zones and indi-
vidually at Regional structures or for-
ums.

5.1.3 ZONES

The region shall be divided into zones
which will represent the local youth con-
gress branches of SAYCO.

5.14 CONTROL

The control of the region will be in the
following bodies in order of supremacy
a. National Congress and National Exec-
utive Committee

b. Regional Congress

c. Regional Central Executive Committee

5.1.5 REGIONAL SECRETARIAT
1. The Secretariat will be constituted by
at least four people who will be appoint-
ed by the REC and all full time employ-
ees of the region.

2. The General Secretary will be directly
responsible for the Secretariat.

5.1.6 POWERS AND DUTIES

1. to organise a forum of all zonal secre-
taries to fill the secretariat in about devel-
opments in their regions;

2. to look into the daily adminisatrative
duties of the region;

3. to draw up the short term programmes
of the region which will in turn be en-
((l:o;'iseél and, or amended by the Regional
4. 1o compile and fumnish a periodic re-
port of the region to all zones and locals
and to the national secretariat

5.1.7 REGIONAL HEAD OFFICE
a) The Head Office of the region shall
compose of the President and his Vice,
the General Secretary, the Treasurer and
the Publicity Secretary together with the
secretariat of the region.

5.1.8 POWERS AND DUTIES

The Head Office will take decisions on
the day to day running of the region and
represent the region at forums and be the
mouthpiece of the region at all sectoral
levels.

5.1.9 QUORUM IN THE
REGIONAL EXECUTIVE

e the RAC shall implement policy, princi-
ples and resolutions of SAYCO in be-
tween National Congress and shall fur-
ther the Aims and Objectives of the
policy of SAYCO.

« shall meetonce a year

« shall elect the Regional Executive Com-
mittee

« shall determine the regional programme
of action which must implement the na-

COMMITTEE AND HEAD tional programme of action

OFFICE « shall resemble the National General
1. In the executive committee two thirds C gress

of the executive members will constitute n rs of the Zonal Central Execu-
a quorum. ’ ga Live who are not in the RCEC
2. In the Head Office, thre e‘e& shall re * ir youth organisations.
members plus four people f sec-

retariat, excluding the Gen retary, 5.2.3 The Reg" Annual General
shall constitute a quorum. (®he General Congress shall rne‘ﬂnce a year as the

Secretary shall be regarded as a mem
of the executive co for purpos
of a quorum in the ffice)

5.1.10 DEPARTME,I‘S
- these shall be the saie as outlined at a
national level and s headed by,

respective office beam

5.2 REGIONAL ANNUAL
CONGRESS

5.2.1 The Annual Congr? of the RE-
GION shall decide on policy that will

further the Aims and Objectives of S@AY-
CO as well as the following: A

® the adoption of the agenda

® the credentials of delegates

® REC report on the regional SAYCO’
activities

® a financial report, approval of auditor’s
report and the organisation’s financial
statements

® the nomination and election procedure
® make resolutions

® formulate a co-option procedure

® any matter that may be of interest to the
organisation

g decision-making body of the re-

ngress shall
féithe Regional

ive Committee
Committee which shall attend on
alf or that of the National Execu-
tive ommince.q)e

3. NEC member should chair RGC.

Hm\ local youth congress shall in-

neral Secretary of the Region
legates at least one month before
the Regional Annual Congress.
5. The Regional Congress shall be enti-
tled to request reasonable proof of the
membership on which affiliated organi-
sations decided their delegation.

5.3 REGIONAL CENTRAL
EXECUTIVE COMMITTEE

5.3.1 The RCEC will manage the affairs
of the region between meetings of the

s | r

Regional Annual Congress and it shall
meet once every month or as Annual
Congress deems necessary.

5.3.2 POWERS AND DUTIES

« to admit or reject application for mem-
bership to the region. An applicant has
the right to appeal to Annual Congress if
its application is refused;

* to co-ordinate and develop regional
campaigns and programmes in line with
the national campaigns and programmes;
* to carry out discipline. The defendant
can always appeal to the national CEC;

« shall implement decisions of the RGC;
e settle disputes between zones and or-
ganisations in the region

* to supervise day-to-day activities of the
office bearers

e t0 examine progress reports from sub-
committees and zones

e draw up reports on work for presenta-
tion at the national CEC

5.3.3 COMPOSITION

The RCEC shall comprise all members
of the REC, two delegates from the Zo-
nal Executive Committees and one dele-
gate from each branch.

5.4 REGIONAL EXECUTIVE
COMMITTEE

5.4.1 POWERS AND DUTIES
 The executive committee will adminis-
ter the affairs of the region in between
the CEC and will meet once a week.

« The executive committee will have lim-
ited powers and duties and cannot
change the policy or amend it .

« The executive committee shall deal with
or dispose of movable or immovable

property
5.4.2 COMPOSITION

5.4.2.1 Chairperson
5.4.2.2 Vice chairperson




Duties of zonal executive members shall
with the necessary changes applicable to
the status of the zone in terms of the
principles of the unitary structure resem-
ble those of the hational and regional ex-
ecutive membefs.

7. THE LOCAL
VILLAGE/TOWNSHIP/SUBURB
BRANCH OF SAYCO

7.1. NAME

The local youth congress/organisation is
its branch structure and should reflect in
its name both the area and its member-
ship to SAYCO, eg. SAYCO Soweto
branch/ SAYCO Cape Town branch/
SAYCO Moutse branch.

7.2. DEFINITIONS

7.2.1. MEMBERSHIP

A local branch of SAYCO is open to all
individual youth and can only be joined
by youths in their individual capacity.
[See 2.1 (c)]

7.3. LOCAL SUB-STRUCTURES
Every SAYCO branch shall divide itself
administratively into the following sub-
structures:

(i) section/block committees and street/
kraal committees up to the smallest unit
commutce applicable to a given local

(u) Deparuments:

These will resemble all deparuments ca-
tered for at national, regional and zonal
levels of SAYCO;

(iii) Circles and Projects:

Study-, debating-, discussion- elc circles
and project committees within and out-
side tight SAYCO branches must be esta-
blished to cater for the interests of all
youth in the community of SAYCO
branch operation.

7.4. CONTROL
A SAYCO branch shall be in direct con-
trol of the following bodies, in order of

their superiority:

(i) the National Congress

(ii) the National Executive Committee
(iii) the Regional Congress and the REC
(iv) the Zonal Congress and the ZEC

(v) the Local branch Annual General
Congress

(vi) the Local Centralised Executive
Commitiee.

All decisions by higher structures are ab-
solutely binding on lower structures.

7.5. QUORUM IN THE LOCAL
EXECUTIVE COMMITTEE
Two thirds of members of the locake

utive committee shall consti
oy “(

7.6. THE LOCAL SAY

BRANCH ANNUAL GENERAL.
CONGRESS (LA

The LAGC ofSAYC

an

(a) consider and
NAGC on matters
programmes etc.;
(b) consider, decid

proposals to the
policy, national

delegates;

(d) consider, decide on
Local BEC report on the brdfich actlvmcs
(e) consider, decide adopt op,
presidential address

(f) consider, decide on and ado

nancial report, auditor's report an

cial statements of the branch;

(g) consider, decide on and adopt resolu-
tions on local matters in pursuance of
SAYCO's aims, objectives and policy;
(h) make nominations and elect the
Branch Executive Committee and other
local office bearers;

(i) implement SAYCO's politico-
ideological orientation as well as making
proposals towards its development;

(j) consider, decide on any local matter
that may be in the interests of SAYCO

and is in pursuance of SAYCO's aims,
objectives, programmes and policy.

7.6.1. All processes in the BAGC shall
be free and democratic. Individual youth
delegates will discuss and vote in accor-
dance with their own individuals views
and conclusions.

7.6.2. The BAGC shall be held once a
year before the Regional and National
Congresses.

7.

(

shall be

Committee

members of the

locality.
bl A

MPOSITION

nnual General Congress
of the Local Executive
1 the individual youth
CO branch in that

epresentative of an established

or a properly
i uch an organ
reside over

# THE BRANCH %UTIVE
TTEE (BEC)
-.
POWERS AN TIES OF

BEC

¢ BEC shall administer the affairs
CO at a local level in between
meetifigs of the

(u) BEC shall lmplcmcnt SAYCO
, policy and programmes of

C shall make proposals on all

maucrs of SAYCO to the higher struc-
tures of the national organisation.
(iv) The BEC shall deal with or disperse
of movable or immovable property of the
organisation per permission of the NEC.
(v) The BEC shall make monthly reports
to the REC and the NEC.

7.7.2 COMPOSITION OF THE
BEC
(i) President

(ii) Vice President

(iii) Secretary

(iv) Deputy Secretary

(v) Organising Secretary

(vi) Publicity Secretary

(vii) Media Officer

(viii) Treasurer

(ix) Deputy Treasurer

(x) Education Officer

(xi) Deputy Education Officer
(xii) Women Organiser

(xiii) Deputy Women Organiser
(xiv) Religious Officer

(xv) Sports and Culture Officer
(xvi) Student Liaison Officer
(xvii) Two additional members

7.7.3. DUTIES OF BEC OFFICE
BEARERS

Duties of BEC members shall be the
same as those of the NEC and REC
members except where this conflicts with
the status of the branch in relation to
higher organs of SAYCO as determined
by SAYCO's unitary structure and dem-
ocratic centralism.

7.8. MONTHLY GENERAL
COUNCILS

Branches must hold monthly general
councils to:

« discuss and adopt new campaigns and
programmes;

e check on progress made and new
ground to be covered.
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